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T™Q: Those Present

D. M. Brown gy J. S. Putnam
H. M., Keating A. BE. Withrow
Jo G. McQuarrie \l. P. Zimmermann

Phenol-Freec VCM

These are the mimutes of a meeting held in Mr. Putnam'c office on
Octobter 27, 1958 at 1 p.m. The purpose of the meeting was to discuss
the guality problems on the phenol-free VCH which has been shipped
to General.

Background

On Septemoer 29, 1958, a car of phenol-free VCM was shipped to General.
Upon arrival, Gereral found no phenol in this car. And on the bacls
of this performance, they orderesd 10 more cars to be shipped in
October. Thesc ten cars have bezen shipped, a2nd on the basis ol the
analysis at the time of shipment were phenol-free.

On the first two of these cars, General found 2 to 3 ppm of phenol
in one, and about 1/2 ppm in the other. General accepted these

cars and used the VCM, However, since they feel that any amount of
phenol is bad, cven in trace quantities, they operated thelr caustic
scrubbing system o use the VCM. While they have not asked for an
adjJustment on this VCIi, 1t 1s felt that we most likely will have to

glve them a credit of ¢ to #¢ per pound on the materialzzzéﬁﬁ ﬁ~%“5255>
Actions To Be Taken

Since General now is our major customer for VCM, it 1s imperative
that the VCM shipped to them be absolutely phenol-free. To do this,
these things will be done.

1. Harry Keating is to call Sprinpgfield and ask them 1f we can
Dans a9 start shipping them phenol~free VCM on a temporary basls.
spfu_wwt If Springfield agrees, this will enable us to work all the
Tkh(eMML%dtphenol cut of the VCM system. Verification cthat the system
fiu | neuTh is phenol=freec would be made by analyzing each car until
all cars show no phenol,
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Sales i1s to inform fleld salesmen that we wlill have phenol-={rce
material for shipment after November 10, 19586, This glves

us two weeks to establish a procedure for guaranteeing

that the materlal shipped 1s absolutely phenol-frec.

On all cars shipped to General in the future, thrce
samples will be taken. Each of these samples wlll De
analyzed for phenol, and all must show zero before the
car 1s shipped. If any one of the samples show phenol,
another car will be loaded and analyzed for shipment.

We now have two cars of phenol-free VCM that were set

aside to meet fubture ordersc Three samples will be
obtained from cach car eachlday and analyzed £o assurc

that the car is phenol-free and to allow the Contxrol Lab

to set up the proccdures for handlin;; the three samples per
car.

Materials Handling will request Design Engineering to
estimate W cost of moving the phenol additional

facilities from the locatlon in the unit to a2 location

at the loadlng rack. Thils would cnable us to put phenol
in thz cars as the VCM 18 loaded and would keep phenol
out of the VCM piping and storajze system. If Sprin.field
will azree to recelve phenol—free naterial permanently,
1t will be necessary to provide for phenol addition at
only one loadin: spot since present sales of phenol
inhibited VCM amount to only 3-5 cars per month.

If the movement of the phenol facllities apprears to be
too costly or impractical, a (;ood look will be taken at
running a tenmporary line from the rundowm tenks to one
or two loading spots. /lattaisl HmALmﬁ,

Phenol~free material will be loaded only in cars which
have been shcp~cleaned or cars that have been in
phenol-free sService, Martnmae Haulbioe

Production has been investlgating the reinstallation of
filters to filter out VCM polymer as the VCM is loaded
into tank cars. Harry Keatiny reports that a spare filter
is available from pelyethylene. Perhaps this can be
tested by making a temporary installation at the tank car
loading rack. Bill Zimmermann reported that the majJor
troubles with polymer occur when 1t is necessary to

water wash the VCM. To keep water out of the system
off-spece VCM will be re-run Instead ol water washed. 3
T™is will heln eIimingvg this problcm, g
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Don Brown will follow with the field salesmen to inform
General of the trouble we have had and the efforts we are
going to to be sure that only phenol-free material will be

shipped in the fubure.
o ////Z
A
. G. MecQuarrie
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