interoffice Communication

To Distribution
From J. H, McCuHey, Jr.
Date  May 7, 1982

Subject  EPA VCM Standard Information Exchange Meeting

A PVC plant VCM standard information exchange meeting will be held in
Aberdeen on Friday, May 14. The meeting agenda is attached.

You will note that the agenda seems impossibly long. Hopefully a number

of the items listed can be covered quickly. It is important to cover

all the items under the relief discharge prevention heading. |f necessary,
some of the items may best be resolved in another meeting.
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Chief Process Engineer
Chemicals Division
Process Engineering Department
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EPA VCM STANDARD INFORMATION EXCHANGE MEETING

-
S

Objectives: 1. Discuss prevention of VCM relief discharges.

2. Discuss controls in other areas of the standard as
time permits.

3. Share information. To this end | am designating a
plant to take the lead in discussing their controls
in each area. The other plant's representative would
then discuss their differences, if any.

Meeting Date: May 14, B8:00 a.m. at Aberdeen

PROPOSED AGENDA

I. Relief Discharge Prevention

8:00- 9:30 A. Rupture Discs
C/é}?? —KAE aBD 1. Review recent history of premature failures
and suspected causes.
PED 2. Potential causes for premature disc failure.
FES§ ABD 3. Ordering specifications. g s
’ 05 S & %{va’“
OKC jﬁyf P -4, Preinstallation testing and inspection. ”
OKC j-PW 5. Installation--procedures, .@ tail pipe support.
,»m” '
0KC 6. Post installation testing--hydro test, visual.
0KC 7. Testlng after removal ‘and rev:ew of recent’fesults
PED 8.\, Plan for analyzlng discs that fail prematurely
PED 9. BS&B's new Energy Absorbing Disc.
i ’ 7T
PED 10. Future testing plans. /”W‘[é /5 ,Posé-’
g 207 ﬁg@
¢S &
2 - €
(905(‘ ¢ fbé-'»
e

DTH 000070894



Proposed Agenda
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. Relief Discharge Prevention (Continued)
9:30~10:15 | B. Relief Valves
PED 1. Potential causes for valve opening below set
pressure or remaining open too long.
EﬂF ABD 2. Reactor relief valve relief experiences.
uln ;)ITF%U ABD 3. Installation.
(i*;jﬁphj ABD 4. Testing.
10:15-11:30 C. Process Upsets that can Cause a Relief Discharge
OKC 1. Known causes.
CEM
OKC 2. Controls for preventing each cause.
PED 3. Proposed additional controls.
V/Eaﬂ4 ABD L. Status of and plans for reactor level alarm study.
11:30- 1:00 D. Emergency Killing
OKC CZﬁywi 1. Experience with AMS system including fouling of
top head port.
/
Cﬂéﬁn ?? f%ﬁ’l ABD 2. Experience with NO system.
3. AMS quality control.
:% FZE/P? L, Testing emergéncy kill system.
1:00- 2:30 Emergency Procedures
' OKC —~ F>E/W? 1. Power failure.
P‘Em ?(“Qm ABD 2. Loss of instrument air.
OKC PE/I’) 3. Loss of agitation.
PEm f@e/’) ABD L. Loss of cooling.
/s ABD 5. Fire. _ o -
oke TEM 6. Severe weather. g ' DTH 000070895
CZKZ”? ABD 7. Manual venting of a reactor to the atmosphere.

f%5”1‘§ éuﬂﬂ ABD 8. Equalization between reactors.



Proposed Agenda
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I. Relief Discharge Prevention (Continued)

2:30- 3:15 F. Auxiliary Systems

ABD 1. Backup power.
L/Z:T' ABD 2. Backup instrument air.

ABD 3. Backup cooling water.

3:15- 3:45 G. Training

PEM ABD G‘){:“;/ 1. Operators--emergency response.

OKC ;Y?ﬂk);;; 2. Rupture discs--mechanics.
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oKC FEf\F:g?[MﬁH 3. VCM standard in general.

—~— 3:45- 4:00 H. Incident Investigation
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PED l. Immediate--Try to find out what really happened
accurate calculations.—s #nBer9E . ged
canen v 800
okt TKAF 2. De}ayed--Importance of good filing system. PP
SSTOTTES R R e
PED 3. uidelines for maklng and evaluating suggestions., ze el
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{t. Other Items

4:00- 5:00 L4501 A.
YeEm 5.
:.Y.rﬂ) C.

L&~7’ D.

Sampl ing Reactor Slurry

VCM Valve Leakage

Pump Seals

Incinerator Operation
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