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S{ L CHEMICAL COMPAT T
DATE DECEMIFR T, 1972
1o PLLIT MANAGERS/SUPERILTENDENTS ' FROM MANACER - EIHGINEERING
SYRVICES — HTAD OFFICE
SUSJECT SHELL CHFEMICAL IHSULATIGN
STEIDARDS
Further to our merorandum of Hovember 8, 1972 on gbove subject, we are

transritting--for your information a copy of a memrdandwi from Head Office
Purchasing dated lovember 14, 1972, giving the current Supply piciurc on asbestos—
free insulation. This rcoro points out the fluidness of the supply picture and

< . o . . F IR A e gt I P T B S ~s 4 e > ~ 1
that the mzjor manufaciurers will vrobably Intermix their insulaticnes during the
chanzzover periods. : - —— .

The memo further anticipates that the formulations may well be changing
for some time. Evaluations of field experience of insulating materials will heve
to include <he period of manufacture as well as the name of the supplier in order
to be valid. .

We will continue to keep vou informzd on this subject.

JWJ:dt T. J.-Hayes _ . . . . - o LT
Attachnment

cc - w/ettachnznt
Manufacturing - Generel Manager

Agriculturel Division - Manazger Manufacturing * s
Heed Office -~ Engineering Construction - Meznager = e
Head Office - Environmental Engineering - lenager —

Shell Development Company - Bellaire Kesearch Center - Mr. C. M. Scalszudt
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CSUBKT  SUPPLY PICTURE
ASBESTOS~-FREE INSULATION

Your Gctober 26 note asked en update of the su.piy pi
w
[¥3

icer
esbestoslives thasrrel insulaiion. To ihi
71

egte 5 ¢nd we have taglked recently witna
several pzople who hive & good view of the industry, end from these éiscus-~ .
sions inferred the followirng. : . R

-

" After ebout lete Third Querter 1973, there should e no-sign
ain

ifi
guantity of zsovzstos-containing meterial remzining in the market end, if
present schedulzs hold, none et &ll from the nzjor nmanuiecturers. At.:his
2 convart JUusTIOon

time, =1l of the mzjors eilher hav e
or ere committed to 'z scheduled conversion p
nias been offering onily zn asbestos-Ire e
toth Johns Manville end Twens Corning zre ¢
Co*porqtlou is antlvely negotiating for e 1i cerslﬂg Tren

2]

ogram. As you know, Fioreboarad

@

éd 211 or part of their produ

sial for sone time now, vwhile
owvu,tin;. We heer thet Keene
.

Between now and laete Third Quarter 1973, both esvestos-contzining

and asbestos-Iree materials will be &val lrale in the market with ine

asbestos~Tree tecoming increasingly evailedle while the asbestos materis /4%34#’
vanishes, Duripg tiis time, there will probgbly Le"ﬁcubuigxa;z;x;nh_gi;;gg“g___
materials without so novifying the buyers Qeemsxing cauuohs-as.tile nanu- ,1‘A,£Q53

fecturers convert planls in stepwise Pasihion end es “the inventories of

'135005u0a~con» ining mat ials are werxed off. . : Ak*ﬁﬁsz4

T Also during this pe ricd, end a*obably well 1nto 1974, we expect

see several changes of composition of the materisls belng narxetbd as eacn /’*7;¢mﬁﬂ
menufacturer sirives to hold or improve his merket position by iﬂ;&OV1ﬂ§?
quality to gzin buyer preference. This seeams certain since these will be
=1l new materizls, developed in neste ead subjected to only cursory fieléd
trials, and ouyers will not have had cpportunity to evzluate or cozvare-one:
product to another. The buyers will compere produsts, which will indeed tand

to shape the nmarket split veiween rmenufasturers and, if the s»lit is not to

the manufacturers' wistes, will cause then to revise their products. As we

heve seen, which provebly portends the future with 211 manufesturers, in zan

sttempt to sein customer acceptsaice Fibrevosrd has mede numerous changes ia e

thelr uroduct in the ithirteen —onths since introduction. - . .

_ “as to pricin the asbest o:—-ree auerlals w111 cost more and P
furtner, we will see leas, if arny, OF tne Drice cutting that RAS DeE cnar- A
acteristic of tnis industry in the past. ¥We are told that the asbestos=ires

"material gests more to produce: fibers are more expensive; the process Ltekes . o» -

nore of a mora exocisive =1; 2nd"®C3.s Of 3&3 and czpital for convers 31 . :
— - ' : S
myust be a=sriized. fLhe caat cutting tnat we have r*o.dﬁuse&-tu~seers-tt-ﬂe—"

out for toe future because (a) supn*v capacity has decreased some 157 since

. : o . '  NOR-001318 .



and GAS

Pittsour:n
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{Jeizilite) w

(b) éemznd is
n to apply more

h
zoceelereiion of utility ¢
L
v

;i0'1 programns

insulation due to incrca51ng Tuel

avoid sucn cost

cutiin 5 in the Juture. Ve et zZnow wihaot the esbostoz-Tree materiagl

will cost and probodly will not know unvil &1l of tne old materiel vanishes

froa tqn merhetplace, < =

74 ! >N

The Crend toward producing and markeling cnly esbestos-free nate-

riels =apgrears irreversible. Ve understend vota Johns Manville end Owvens

Corning Gecided £His rirmly at corporate level scme time 630 oelfors gllo- [

cating Vf‘und:. for %D &nd for the new faeilities. 4-€ =

At present, the marxet split
to_be albcui-zs follows:

/ ﬁ‘ﬁ‘bﬁ' Y e L | l—" s -
4,/ ¢ o, Jonns Mauville (Thermobestos
Owens Corning (Xeylo) - Hii-
N Fibreboard Corporavion {Pabc
‘L__S_,_. ‘ ‘Q) Keene Corporation (Thermasil
e 0.7 Jim Walters- Corperation (Czx

232

M' - e -
.—.——a——f“"———lnc1den W
GAS (Cal—'li e} $ 22
ng

elly,

, defore ¢

some $9:01 per year, or
'

as fol;ow*-

) Jﬁhns
by end of Junre, 1973.

oeing converted stepwise witnh one-sixth

egnother sixtn scneauled for conversion
will be completed next June. The Leng
will pe shut down for conversion ziter
up ia sy, 1973. We understand ir
asbestos-free celciuwn silicate czpaci
Iliinois.
dorthesast.
the Gulf Coast in Second Querter 1573.

)

»-

Owens Corning clai:x
i24), will bc converted

wuarter 1773,
raterial neow,

}Lb'ewoard'" olant (.3-36i51)
producing only assestnz-Free

to improve its paysical propaxrti=s,
some B5-50i04 capacity necar Ruston,

prqductlon about mid-swmer, 1973.

victure by major manufzciurer Ee®ears Lo be shazing up

Manvilis will be converted tolelly to asbestos-free
The llanville, Gew Jerssy,

that their plent in 3eriin,
10 asvestos-free
oaould be preoducing and selling only asvestos-free zeierial oy end of First
Jeme astestos-free materiel is veing rmixed in w1th the old

matarizl since Ss
they made another cnzagse in the materizl azbout two weeks ago in an Ttiem g

Thaey are constructing a new plant of (Zvvydg -/

Louisizana,

emeong the major memufzclurers- sppears

‘@ understand that Pittsburgh Corning (Univestos) and
itting the business within the last year, enjoyed
4
~

about 155-20% Of the xarxeb.

2l

bre

nater

plant (312-815M1/year) is

of productiop row asbestos-Irge .&nd
this zmonth, This stepwise conversion

Beech, Californie, plent ($3-$3t/yeer)
the first of the yeer and siarted bacx

a2t they will install scme 20 of nzw

ity at an existing plant in Wauxzegoa, .. -
¥osi of the present asbestos~free prroduction is being sold in <he
Tney predict that asbestos-

free materiel will be introduced in

iiew Jersey ($10-S12

in mid-liovenber, '“72 and taat taey

oy M_‘f’*

Caeliforni
1971 e near

in :Meryv1lle

which they feel will be in
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Keene Corporsiicu cupersse
Valley Forge, E:rnejlvan;_, proéucing sore qgﬁrlv of C¢lc¢Lr silicale going
primarily into the Izstern narket. We hear tngv Lhey ere ne govlatwn with
Ovens Corning.. i}rmaﬂiTCCﬁ’e\E\\:j?'f acture the esvestos--Trez materiel.
Yeliers Cornorsticn Mast summer boa
igls business Irowm Penccon, incluiing -
inneti, Onio, which has p*‘oa.:.he'a an zzsestos-Tree paglite
me yeers &b about a $2-34i0M per yeoar szte. It eppezrs thet
ends to continue opersziion of this fzeility 2t least for the

Pleasec call if you wisnh to discuss,

TEL:BSM | T. E. Leckey

.

ce - Snell Zrngineering Council dembers
&P : .

Productionh - Gas Zngineering - ¥r, J. B, Ryourn -
Southern Region - Pudlic Affeirs -~ Mr. G. Derickson
Menufacturing - Engineering - Mr. ¥W. C. 3luan/¥r. C. L. Richards
b ]

Snell Chemicel Compeny - Znvironmentel Engineering - !Mr. R. B. Howard
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