bacm -

Export bnsinoss only 21,000, 000 oi' tho total 356 000 000 duc to policios o

PSS

“ieem -
d

‘l

Ldrgest p'\int

Total puint bus inoas - ssso 000 ooo per yoar

S-W has - . .4 '16% of all i el
Necprest oompotitor .77« Pittsburgh 10%) ¢
Noxt 1n lino AT - Du.Pont C ) Hostly Industrial busino ss

plnoos.

Customors includo - Luclq' Striko, Coca Colc

Boforo 1929 =

Sinoc 1925 -

: Chicago Plnnt

sﬁmm'rq-i*&umfs FAcr's"— 1935 FORTUNE MAGAZINE

,(.

cus'comors - 1. Automobno i ; S
"~ 2, Reilroads Dol ine
7 3. Building tradcs. N

'S-W Businesa - Trado Salos - 66% o S AT

- Induatrinl - 33% " ... Such as food cans, radiators,
R SV .. - ...+ . ‘tonks, hospital rooms, ship ;

e '.', D ;-‘ e e e bottoms, shcop, rubbor Produots

k3

No other Compnx\y sclls B8O mnzv difforent produots in 80 muw diﬂ'orcnt

o Conn., Ivcrs Pond Planos, Puckard

S

chainting uccountcd for 757 of puint usod

‘bums out ono~third of all S-W Products.

) of forcign coun{:rios.

llr. 6. A. Martin acknowlodgod Doan of U S. Pnint Industry. Born
. _-in Montello, Wisconsin, 1865; to school there; at
12 ycars of ogo bocamo mossonger boy in the Stoock-

Assots includo 135 patc-nts at . 81.00 caoh. L : ) .‘ .

S~‘W makos 90% of ull row matenuls usod - only pnint company which fol-

>

-

lows this policy.

oo

-8y

Ozlo (Zino Oxido and Loo.d Sulphato) mado at 29-ncro
" plant Coffoyvillo ~

+  By-products Paris Groon oxpundod to 31 500 OOO In-
sooticido businoss - :

yards., In 1886 formod his own peint company to =~

supply Pullman. Purchascd by “S-W in 1888, Roso

" fram Plant Monager to Wostorn District Mancgor, to

. Auxiliorics Mancger, - In 1816 becomo Vico-Prosident

~ 1p chargo of menufacturing; 1921. Vioo-Prcsidont and
. Gonoral L{nnngcr of Compnxxy. o T e

S Informnl e.voids spccchos doosn"t llké to . hém"
. -eothors sound off. No busincss lunches, wnnts te
" rolax whon cating, dislikos writing porsonal let-

tors. Hns luko front home in Clovaland owns

-« . .

o1 rotx'-oioum, Maxwoll
" Bousc, Goodycar, Sunklst Ipona, Brooklyn Bridge,
. Clovoland Stroct Cars, Philco Radio, New Havon,

0007-SWP-0059400
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(with his good friend Tom E, Wilson) 6,000 acre
ranch in New Mexico, 125 miles northwest of El
Pasa, Plays golf, wetches baseball, director of
- Clevelend Indisns, also Goodyear, Wilson & Ca,,
Erie Railroad, Cleveland Trust, end others,
Spends twu-thirda of his time on the roed,
leaves the maragement up to a Board of Operators,
Purchasing Fool, -Sales & Advertising, Stock &
Distribution Committees.

Board of Directors has only three outsiders - Cyrus Eaton, Harris
Creech and George T, Bishop,

Subsidiariés -~ Handle own affairs, seles in particular, pmushing their
own brands; oonsidered best policy ocontrary to DuPont, Financinl re-
ports consolidated with 5-W and Presidents report to President Martin
direct,

All use ocommon purchasing, formulation, research and test stationm
faocilities,

Sales - Exponse on budget of 26% of total exponse., Country divided
into 13 districts, 30 divisions; 500 salosmen S-17, 500 salcsmen sub-
sidiaries, Roeciprocity accounts for 5% of S-F sales, 50,000 hard-
were-paint department, lumber agents, 100 S~V Retail Paint Stores «~
as o group successful, Goal - 81,00 per yoar per capita per distriet -
rafely reached, In 1933 "Pot of Gold" contest gave §60,000 in prize
monegy to salesmen,

Advertising -~ Expense on budget of 4%. - In 1907 ran onc of the first
color ads in the Saturday Evening Post, Iussod 15,000,000 broadsidos
- a yoar; goes 50/50 with agonts on annunl distribution of 2,500,000
pomphlots,

Technioal Staff - 200 consultants available,

Employee Relations ~ 6,000 cmployoces in all Plents., No labor troublo
oxcopt small strikes in Clovolond and Nowark casily sottled. Bonefit
Assoociation, oluba oto, 436 - 25 Year Mon, nnd 3 ~ 50 Yoar Mon,

Fortune - SJW‘s rospectability from tho start forood tho standards of
the cntirc industry up,

(ONTIDENTIAL

0007-SWP-0050407
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