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BAKER PERKINS HOLDINGS LIMITED

TO ORDINARY STOCKHOLDERS

NOTICE 1S HEREBY GIVEN that the sixty-third annual general meeting will be
held in the Cambria Room, Connaught-Rooms, Great Queen Street, London, W.C.2. on
the 30th June 1964, at 2.30 p.m. for the following purposes:—

1. To receive and, if approved, to adopt the directors® report and the accounts of the
company for the year ended 31st December 1963.

2. To declare a dividend.
3. To elect diréctors.

4, To transact any other business of an annual general meeting,.

A stockholder entitled to attend and vote is entitled to appoint one or more proxies to
~ attend and vote instead of him. A proxy need not be a stockholder.

By order of the board of directors,
J. 8. HARDY,
Secretary.

Registered office,
‘Westwood Works,
Peterborough.
5th June 1964.

-Dividend and Interest Payments _ :
Subject to the approval of the stockholders at the meeting, the warrants for the dividend on the

)«ordinary stock will be posted on the 30th June 1964 to stockholders whose names appear on
the register on the 16th June 1964, )

Dividend and interest payments in 1964 are scheduled for the following dates :— -

5%7, Debenture stock .. .- 30th May and 30th November
61% Debenture stock .. .. 30th May and 30th November
7% Preference stock | .. .l 30th March and 30th September

Ordinary stock ... .- .e 30th June and 30th November -
. . : (final 1963) (interim 1964)
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CHAIRMAN’S REVIEW

In my review and my statement to the

annual general meeting last year, I mentioned
that T found it extremely difficult to forecast
with any accuracy the results of the group’s
operations during 1963, despite the en-
couraging results expected from the United
States company, Baker Perkins Inc. During
the course of the year it appeared increasingly
certain that the rate of order-taking in our
sector of the capital goods industry was not
showing ‘the signs of an upsurge in activity
that other industries were experiencing. The
directors therefore deemed it prudent in
October to halve the interim dividend pay-
ment to 12% and to issue a caution about
the year’s results.
. As soon as it became apparent that the
results for the year were likely to exceed
expectations and that the forecast for the
current year showed an imcreased level of
activity, the board issued a statement on 6th
March 1964. The final figures for 1963 now
teveal that the operating result for the year
before taxation was better than had been
.expected, but the United Kingdom com-
panies as a whole made a loss. However, this
was more than offset finally by the increased
profits of the overseas companies, particu-
larly by the excellent results of the North
American company and by the increased
amount of profit made by the European
limited partnership in: which the company
has an interest.

I am pleased to report that in the last
quarter of 1963 the rate of order-taking in-
creased considerably in most of the United
Kingdom companies and that so far this
. higher level of order-taking has continued

into 1964. The forecast of activity and profit
for these companies for the current year
shows a considerable improvement on last
. year’s results. At the beginning of 1964 un-
~ ‘executed orders were 209, higher in the
United Kingdom companies and 50 %, higher
in the overseas' companies than at the
beginning of 1963. :
. Having particnlar regard to the improved
prospects for 1964, the board feels justified
in recommending a final dividend of 109/, to
make a total distribution of 11349, thus
~making good the reduction .in the interim
payment last October, although the dividend

will only be three-quarters covered by last -

year’s profits.

Accounts

In my remarks to the stockholders at the
annual general meeting last year and again in
the statement circulated on the 6th March
1964, I said that the annual report and
accounts would be published Jater than usual
this year. Although unavoidable, this is
regrettable at a time when stockholders have
been warned that the results for last year were
poor. The delay is due entirely to the fact
that audited accounts of the European limited
partnership were not available at the usual
time owing to the statutory quinquennial tax
audit which the partnership had to undergo
this year. _

The consolidated profit and loss account
shows that the profit for 1963 before tax-
ation amounted to £815,526 compared with
£844,351 in 1962..

.Taxation amounted to £499,944 which
is 61-3%; of the profit. This urusually high
rate is due to the fact that the overseas
group of companies made substantial profits
which had to bear tax at the appropriate .
rates in force in those countries, whereas the
United Kingdom group of companies made
a net tax loss which could not be fully re- -
covered during the year by means of sub-
ventions. :

To cover taxation on the excess of In-
Jand Revenue capital allowances on fixed
assets over the book depreciation, the com-
pany has adopted the practice of setting up
a provision for taxation deferred by capital
allowances, amounting to £311,814 at 31st
December 1963. Note 4 to the accounts
explains that this provision was created in the
United Kingdom by the transfer of £283,000
from undistributed profits of prior years.
I might add that Baker Perkins Inc. was re-
quired to set up a provision for deferred

taxation at 31st’ December 1962 of £36,428
-under generally accepted accounting prin-

ciples in the United States and this amount’
was included in last year’s balance sheet
under the heading Future Taxation. '
The profit for the year after taxation and
after deduction of the profit attributable to
minority imterests amounted to £226,159
which shows a decrease of £274,859 over the
1962 figure’ of £501,018. This is, however, -
better than the marginal result that we ex- .

pected at one tirne., -




r&,;a.....‘,.,wmm. RO
.

The non-trading loss on dzspasal of
investments o companies of
£54,820 was veferred to In the statement made
to the stockholders on 1st October 1963,
The disposal of our interest in Baker Parking
Molins do Brasil S.4., resulted in & loss of
£194.963. This has been offset to some extent
by the capital profit of £146,143 arising from
the sale of the investment in A, Savy Jeanjean
et Cie. of Prance, when that company was
taken over by a large Frenmch investment

company.
Inl%&woomganyadapwdapoiwyof
seiting vp a reserve for the increased
the replacement of fixed assets. Since that
time part of the profits transferred to this
resexrve have in the scrip
igsues in 1955 and 1960. The balance re-
ha m%mmeofﬁ!i,ﬁ?:do&snot
now have any significance it appears
that this practice has not been generally ac-
cepted by the accoumtancy profession. In
fact owr American company eliminated this
meg.ﬁmgepmbamie znl%{)tocmfgg
to v acconnting princi
inthe United States. It appears that this need
seems generally to have heen met by the
refention in the business over the years of 2
substantial part of the profit and the directors
feel that it is befter for the company to fall in
line with current practice. ently,
the halance om the fixed asset ©
reserve has been re-transferred to the profit
and Ioss acconnt and included in the total of
undistributed profit carried forwazd at 3ist
December 1963 of £4.200,357.

fheersees Companles

1 shall deal with these first as this was the
mo&msfu! year in their history for the
group's overscas investments as a whole.

Baker Perkins Inc., U.8.A_, in which the

hgldzugmmp&nyhasashaxahok&mgofﬁl%,
exceeded

the good results it had forceast not-

withetanding the consolidation in its accounts
Prvolcons 1 the o quastac was larper thos
in quarter was
expected, resulting in larger
forecast and considerably  more
than .conld have been reasonably foreseen

. until.gnite lafe in the year,

ﬁngesngm&:plaammreponm
a satishactory retum on our iavesiment in
North America afier two diseppointing years.
It resulied both from an mmcrease in turnover

andfmmthcmeasum ofrahcﬂahsanon that"

havcbeentakmbythehmlmanagmmntw
operate efficiently when the factory is working
below its full capacity. I am happy fo sa
also that the forecast for 1964 from the N
American compagies i3 again gooed. .

Towaxdsthaendafl&*&h&r Grant
Robertson, who had been t of
Cavadian Baker Perkins Limited for five
years, retired through ill health and I regret
to report that he died in May this year. Mr.
R. H ‘Wﬂha::as,am1 hgﬁ:g)scomesﬁomonmdetgg

company great experience wi
him, was elected presideat and a director on
Mr. Robertson’s metivement.

Our other subsidiaries in - Australia,
South Africa and Germany all increased their
sales and made a satisfactory return on the
capital emploved. The Austrslisn company
mpartmulzx has scored some notable suc-
cesges in infroducing an increasing rangs of
new designs of bread ovess and machinery
adapted to local conditions. The German

.. company, which imports mainly wrapping.

andpackagmgmchmery&omthel}mwd
Kingdom factories, contivues to advance in

the face of fierce competition within the
European Common Market.

United Kingdom Companiss

1963 was the most diffieult and dis~
appointing trading year since the war for the
largest operating subsidiary, Baker Perkins
Limited. The value of orders ont hand at the
beginning of the year was low and the rate of
order-taking for the traditional lines of
bakery, biscuit and chocolate and confect-
ionery machinery did not show any improve-
ment. umiiﬂthemigst of ths year,
Congequently resulted a ryoeduced
vommcafmtpmwhxchcould not be in-
creased- by the late improvement in order-
taking.

Every effort was made by the manage-
ment to reduce overheads, but in 3 busingss
such as this it would be manifestly wrong in
the face of a temporary recession to cut
drastically the resources of selling, design,
development and fechnical pemsom:d ami
knov-how that have been 50 ¢

were made, bntxtwascans;dmdmmal
not to deplete unduly the manpower which .

would be required when the situstion im-
proved, as it pow has, Nevertheless, the
decision had to be taken in September to
reduce the capacity of the Hebburn-on-Tyne
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factory and to declare some 300 employees
redondant. This decision was taken most
reluctantly in view of the employment situ-
ation on Tyneside and only after every effort
had been unsuccessfully made to obtain work
for that factory., The longest possible notice
was given to the employees, who all bene-
fited from the company’s geperous redun-
dancy scheme, and | am pleased to say that
the company was able to find alternative jobs
with other companies for alf but a very few
of those sffected.
Baker Perkins Limited entered 1964 with
a higher figure of unexecuted orders than at
the same time last year. This, mgcther with
the continming good rate of order-faking and
the prospects for the rest of the year, ieads
the management of that company to forecast
a mﬁu;abie profit for the year. |
companies specialising in wrapping
and packaging machinery bave always ex-
ported a larger proportion of their outpnt
than the rest of our United Kingdom com-
ypanies, aod, for this reason, were affected to
a lesser de;gree by the diffienlt conditions
experienced by the latter. Their results were
comparable with the previous year. The
companies specialising in laundry equipment
and conveyors showed reasonably satisfactory
results, James Halley & Sons Lxmxwd profits
were depleted by the development and initial
mark of the Halley-Alléer web-

expenses
: fedoﬁ’saththopmﬂmgmsform&me

and pewspaper work. This equipment, built
under licence from Aller Press A/S of Copen-
hagen, shows very great promise and possibly
thegrea&stg;ewthpoﬁmﬁalafanys:ﬁzof
thagronpsbusmess,;udge&bythempaﬁant
orders already received. The first machine
has recently been started up and is ronning
reg;ﬂzttiy on commercial work,

Exparts

Baker Perkins (Exports) Limited again
had z successful year, although turnover was
a little lower than in [962. This was largely
due to order-taking being lower than fore-
cast in the first half of the year. Over 50%
of the total invoicing of this company was in
unif wmppmg machines. Order-taking im-
proved later in the year and the eardy trend
of 1964 shows continued recovery in large
automatic equipment as well as good pros-

for packaging

26-4%, of the total sales from the United

Kingdom group went overseas. This is

otk The M e fbr g mAE Y s s o aewma

slightly less than in 1962, but when the
amount of machinery manufactured and sold
by our overseas companies is added to this,
£12,500,000 or 53% of group sales was in -
g;ﬁzrerscas countries, compared with 47% in
Exports from the United Kingdom
factories are expected to reach a higher figure
in 1964 and the directors aim further to in-
crease and consolidate our overseas trade in
g:gtm as a primary way of expanding our
ness.

Direstors, Managoment and Staff

Having referred in my verbal statement
at the last annual general to the
death Iast year of My, J. E. Pointon, a former
director and member of the board of manage-
ment, it is with repgret that I now record the
death after a long illness of Mr. G. R. Baker,
= former direcior who retived from the board
in December 1933, A brifliant engineer, he
was mszmmentaimbnﬂémgupthe com-
pany’s reputation for techmical imevations
in the chocolate, confectionery and biscuif
machinery fields between the wars, and he
rose to be a member of the board of manage-
ment,

During 1963 two members of the bosrd
retived. Mr, €. Dumbleton had been a
director for 24 years and was a member of the
hoard of management from 1944 until his
retirement from active management e 1956,
During his 44 years in the drawing office of
Baker Perkins Limited he was responsibie for
many fnporiant technical developments,
including the “Uniffow” oven which repre-
sented a major step forward in pre-war

baking technigunes. He showed a rare com-~
bination of great techmical skil and real
commercial flair and was respected by
customers and employees alike for his know-
ledge, kindness and sense of hmmowr.

Mr. G. D. Wilson also refired in 1963
on reaching the age limit after 43 years of
service. He had been a director for 13 years
and was latterly responsible for all experi-
mental and research work, having been en-
gazed on this type of work throughout most
of his career. Iamp!msedtosayth&thzs

remaing at the disposal of two

experience
“members of the group, as he is continuing in

a part-time capacity as chairman of Baker
Perkins Developments Limited and a dix-
ector of Baker Perkins Chemical Machinery
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" Hebburn-on-Tyne

E&ﬂi this year the directors invited
Mr . B. arieyprmid:ﬁtof}}aker?&tiﬁns

mﬂmp"amxonthcboardofthe
holdmg company. This appointment now
mesb@forethcmuaigmcmimgfog
approval. His knowledge and experience of
conditions in the important North American
market are highly valuable to the board and
will increase the already close tiss between
%WmmmwﬁmAﬁm

In such difficult trading conditions as we
have recently exzperienced, the loyalty and
endeavours of employees at all levels have
ensured that the group has beem able fo
overcome many adversities and disappoint-

ments and to build 2 position of sivength from

which to meet the {uture. Iam sure that the
stockho!dtig;r will join the d:recﬁorsth anplm ex-
pressing emaﬁon to the avees,

‘The company has been an advocate
of the ptmczpie of between stock-
holders, manasement and employees in a2

nise this by employess
copditions ofempioymcnt and by ena.bhng
themmf%:;retowemntm thfn%%s;
perty o company in good years.

the parent comg%lnci mﬁ'&m a Igmﬁt
sharing scheme apphed to employees
of Baker Perkins Limited based on the Peter-
borough and Hebburn-on-Tyne factories.
In 1958 the schemes was ¥ to allow
seftlement of entitlements by ihe isspe of
ardinary stock. Several subsidiaries also had
limited schemes which applied to certain
employees. Due to the group reorganisation,

the existing scheme for Peterborough and
kw revision and 1§_
seemed nequitab! employees in some o
the other subsidiaries should be excluded.
The directors have therefore decided that the
various schemes should be consolidated into
ene group scheme in which all employees in
the United Kinpdom with certain service
qualifications_should participate. Payments

will be at the discretion of the directors but
will be based on the profits of the United
Kingdom group as a whole. They will only
bemadcwhznthedxudmdhasbemade.
quately covered and when, in the opinion of
e directors, a proper amount has besn
retamed for the future development of the
group. The new scheme will be more fiexible
than the old and the directors retain their
g’g%amdx:umymgmﬁi«
changm conditions yees
entzﬂemcntswﬁlbescﬁ!adbythgmmof
ordinary stock in the holding company at
market price, thus conserving cash, and it is
intended that the scheme should result in
comparatively small allotments of stock, The
directors are sure that the issue of this stock
milcontmuetopmvebmeﬁc:albomto
employees and stockholders by giving em-
ployees a -sense of partnership and encour-
aging their active interest in the profitability
and future growth of the group.

The Foture

The economies of this country and the
world generally appear reasonably buoyant
and there seem good prospects of their con-
tinuing this way during the remainder of the
current year. Fowever, the General Election
in the autumn may have some effect which
g’a}ngtotbefor%atthepmmtnm

ont margmms m engineering industry
may be further squeezed by another wage
increase and by the possible introduction of
3 shorter working week.

In conelusion, looking at the position of
the group as a whole and bearing in mind
conditions in the engineering industyy, pres-
ent indications are that prospects for 1964

.are better than for some years.

A 1. BAKER,
Chalrman
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REPORT OF THE DIRECTORS

The Directors submit their report and the audited statement of accounts for the year
ended 315t December 1963.  The consolidated results of the group are shown in the group
~proﬁt and loss account and are summarised below —

1963 1962
- £ £
Profit before taxation . .. . . .. .. 815,526 844,351
Profit after taxation .. . .. 315,582 496,901
Group profit of the year attnbmablc to mcmbers of
Baker Perkins Holdings Limited e . .. 226,159 561,018 .
Undistributed profit brought forward and adjusnnents .. 4,269,695 3,705,928
Total undisiributed profit before dividends .. .- .. 4,4953854 4,206,946
Dividends less income tax:— - .
Preference stock — 7% .. .o .. 18,008 18,008
Ordinary stock — 1119
Interim, 3d. (6d) per £1 stock .. .. .. 30,835 61,538
Final recommended 2/- (1/94) per £1 stock: . .. 246,654 215,383
Undistributed profit carried forward .. .. . .. 4,200,357 3,912,017

THE COMPANY AND ITS SUBSIDIARIES

. The annexed accounts reflect for the first time the reorganisation of the eompany on
ist January 1963 aud the transfer of certain assets between Baker Perkms Holdings Limited
and the United Kingdom subsidiaries,

During the year under review, the company disposed of iis 509 interest in Baker
Perkins Molins do Brasil S.A. and also sold its 207/ sharebolding in A Savy Jeanjean et
Cie., France, when that company was purchased by another concern. The net result of these
two transactions was a capital loss of £34,820.

_ DIRECTORS

The directors, acting under article 85 of the company's articles of association, ap-
pointed P. B. Harley as a director, and his name comes before the general mae:tmg for
re-glection.

The directors retiring by retancm are: A. L Baker, N. Mountain, J.'M. Peake and ~
L. P. Simpson, who, being eligible, offer themselves for re-clection.
K AUD!.‘!‘ORS
' Prxce Waterhouse & Co, have mgmfmi their consent to continue in office.
By order of the board,

J. 5. HARDY,
25th May 1964 Secresary,

I N e B . . e .
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ﬁAKER PERKINS HOLDINGS LIMITED AND SUBSIDIARIES

Consolidated Profit and Loss Accomnt for the vear ended 31st December, 1963

1963
£

850,261
345,232

1,195,493
379,967

815,526

499,944
315,582

82,423

226,159

4,441,020
4,667,179

171,325
4,495,854

£
Trading Profit (Note [) e . .
Imme&mnmmdunﬁ@rwhn@mmm.. “e
Bank and loan interest (Mote 3} .. .. e .-
FProfit before taxation .. .- .- . .-
Tam’on (Note 4) .e . . s .
Profit after taxation .. . .. e
Pmﬁtﬁa&}atmbmabhwmxmmymmtsmmb-
Group profit of the year attributsble fo members of
szc:?ctkinsﬁofdin@l.ﬁni&d(&o&ﬁ) e e
Umhstxibuted profit brought forward .. . . 3912017
Tranmsfer from fixed asset replawnmt reserve {MNote 9} 812,003
' 4,724,020
United Kingdon mﬁondﬁermd bymprmlaﬂowam
at 31st December 1962 (Note 4) .o 283,000
Loss on disposal of investments in associated companics 54,820
Transfer to capifal reserve (Note &) .. . .. 116,508
Dividends less income tax gp;—
7% preference stock. .. .. .. .. e 18,008
Ordinary stock:— .
Interim, 3d.(6d) per £1 stock .e . . 30,835
~ Final rmmmcnéed, 2/-{1/9d) per £1 stock .. 246,654
Undistributed profit carried forward:— : :
‘Baker Perking Holdings Limited .- .- .. 1,553,449 -
Subsidiaries .. . .e . .. .. 2,645,908

. See notes to the oceownts

- £4,208,357

293, 497

| 3316002

|

e i et

1962
£

13,216
306,114

1,219,330 .
374,979

844,351
347450

496,901

&1

SOL,018

3,816,042
4,317,068
115,114
16,114
4,206,946

18,008

61,538
213,383

- -

r_____________‘,

294,929

w230

1,141,891
2,770,126

£3,912,017

b b




Counsoiidated Balance Sheet 31st December 1963

£

Fixed Assets
Land,buﬁdmgs,plantandmachmy@lm?}
Investments in associated undertakings (Note 2)

Carrent Assets
chkandworkxnpmgressmme&
Debtors .. - . . ..

BRank advances (Note £) .o . 3,392466
. Creditors .-, .- e T .. 3,521.949
Progress payments .. .- . 830,969
Current taxation e . Lo 340204
Recommended final ardinary dmdmd 246,654

Finanved as follows:
Capital and Reserves
Issued ordinary capital of Baker Perkins
Reserves: Capital (Note 9) . |, .
Revenue — undistributed profit
Ordinary stockholders’ interest .-
Isszwdpmmcamtalofmi’exm
Holdmghmz .o .

mmmmsmm
Future Taxntion '

~Juoome Tax-1964/65 ..
Taxannn dcfaredhycapzmiaﬁowms

Diehenture Stock (Note 10)

See noteg to the accounts

1963
£

5,481,545
644,189

8,294,463
8,718,762
| 462,474

17,475,699

8,332,242

4,026,996
1,429,739

4,200,357

189,600 .

. 311814

6,125,734

‘9,143,457
£15,269,191

9,657,112

420,000

10,077,112
1,690,665

501,414
3,000,000

£15,269,191

BAKER PERKINS HOLDINGS LIMITED AND SUBSIDIARIES

1962
£

5,371,377
728,867

6,100,244

—

. 8,321,054

8,712,659
611,794

17,652,507

i
§

3,715,252
3,335972
592,538
457,623
215,383

8,376,770
9,275, ?37
£15,375,98 I

4,618,809
2,111,593
3,912,017

10,042,419

i
{
i

420,000

10,462,419
1,635,202

P 241,842
P 36428

278270
3,000,000
£15,375,981
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BAKER PERKINS HOLDINGS LIMITED

Balance Sheet 31st December 1963

1963
£ £
Fklfnd,bwldmgs,pian ¢ machinery (Note 7) 1,328,925
t an ery (Note
Investments in associsted undcrtakmgs {Note 2) 459,362
s 1 ii. "b
Shares atcost .. 7,284,213
Amouats receivable 1.824.546
11,108,759
Armounts payable .o 425,708
Carrent Assets (Note 8) .. .e
Less: Current Liabilities
Bank ndvences . ‘- .- 1,918,838
Creditors and pragmss ymemg 333,153
Recommended final ordinary dividend X
Financed as follows:
Aupthorigsed  Issued and
in shares converted
‘of £1each  into stock
Capitnl end Reserves
Capital: 7% cummdative preference .. 420,000 420,000
Ordinary e e .. 000000 4,026,996
£6,420,000
Raeserves: Capital (Note 9) 1,043,138
Revenue—undistributed proﬁt 1,553,449
Futore Taxation
Income Tax 1964/65 .. —_
Taxation deferred by capital allowances 2,508
Debenture Stock (Note 10)
A. 1. BAKER i
J. F. M. BRATTHWAITE | Directors

See notes to the acroants

10

1,788,287

10,683,051
- 153,380
12,624,728

2,498,645

£10,126,083

4,446,956

2,596,587
7,043,583

82,500

3,000,000

£10,126,083

1962
£
2ee Note 6

1,984,891
543,369

2,528,260

4,084,575
2,108,127

6,192,702
187,391

3,805,311
3,514,195
13,847,766

1,967,436
1,610,975

215,383

3,793,798
£10,053,968

P ——

420,000
4,018,800

4,438,805

1,435,268
1,141,891

. 2,577,159

7015968

£10,053,968

R TR

R o o S A e i e TR D o e e v

T RERR A e

v T T N




Y g e

NOTES TO THE ACCOUNTIS

hmucd, referred to in the Chairman's review in the IBGZannualrcpan.

i1

1 THADING PROFIT 1963 1962
This is after deducting: £ £
Depreciation . . . . .. “ . 516,640 492,682
Directors’ cmnlummm- Fees .. .. .. . . e 3,250
Managcmzm services . .. . .. . 99,590 92,699
PFenzions to past directors or their d:pendams - 7,949 10,426
Audit fees pnd zupenses . . . . 16,817 16,426
2 ASSOCIATED UNDERTAKINGS
{2} Income 1963 1962
. Europeon limited partnsrship— £ £
Profit for year bd'urc taxation attributable to the company’s minoerity investmeot 327,311 287,428
Associated companics—
Dividends recefved .. .. .. .. . .. .. v . 17,921 18,686
£345,232  £306,114
(B} Investmeuds Company Group
L . 1963 1962 1963 1962
European limited parinership:
Minority Envesmpxgg atepst ., . .. . .o 205,215 205,215 208,213 25,215
Net anremitied t from Ist Jaouary 1962 .. 226,619 110,114 226,619 ° 110,114
431,834 315,329 431,834 315,328
The capital and unremitted profit attributable to this
invesiment a1 3ist Dmembu 1963 amounted to ximately
£1,0870,000 {£935000), Prior to Iat Jamuary 1962, ingome
wiis taken into profit only to the extent of remittances teceived.
Associated companies;
Sham at cost .. .- .. .. .. .. 27,828 171,815 212,338 357,313
Advance - .. .- . . ‘e — 36,225 e 56,225
£459,362 £543,359 £644,189 £728,867
3 BANKE AND LOAN INTEREST 12‘63 29‘?2
Debenture stocks .. .. .. .. N o . . o . 183,750 183,750
Bank end other loans .. .- .. .. .. .- .. .- . - 196,217 191,229
£379,967 £374,979
4 TARATION i9£63 !9£62
Based ogn the pwﬁz for the ¥
nited Kingdom § rctwf o{ £27 000 (£46 aom far investment aliowaaces)
Iwoma m . . - 12,874 204,578
Crenins acinding £135,398 (£i§6 623) ed pmﬁ f E ki tad N 5439
ng on unremit t of Europeas limi
partporshipy .. .o pca 484,374 136,335
) 507,248 420,352
Less Adjnstmenss in respect of previous yeass .. . .. . ,e .. .. 7,304 F2.902
’ £499.944  £347.450
United Kingdom taxation defesred by capi tx!allawammﬂstnwcmwl%z.muntmgwaﬂwb mssc:asdc
froam undistriboted & fit an It Jam:azy 1963; the charpe for Umwd Kingdom taxation for 1963 has been reduced
byammﬁﬁﬂ, fmthcmsmtdmssctwde
- 5 PROFIY OF THE COMPANY
Profit dealt with in the sccounts of Baker Perking Holdings Limited amounts to £i78.255 {£408,277) in respect of
mcyeartpguhcrwnh £337,005{(£ mil} received from fes out of previous years’ profite,
& BALANCE SHEET OF THE COMPANY
Changes in the assets and liabilities of the co ansemamiyﬁvmtbetransfcrontbelst.fm 1963 of the engin-
eering operztions to two newly-formed mbsngg-;ns, Perkins Limited and Baker Perkins ical Machinery
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o NOTES TO THE ACCOUNTS — continued
7 e 7 LAND, BUILDINGS, PLANT ANMD MACHINERY . 1963 185
< . Cost Deprecistion Cost  Depreciati
Groop £ . £ £ ioa
Fraehoki and Ieasehold land and buildings . s 3 105,312 817,862 3.052,09% 757,115
. Piant, madxmay and u;uxpnwnt .- e .- . 6630,810 3 618,244 6,220,417 3,346,678
: . Motor vehickes . . . .o e 23,629 431,259 228,545
(“(‘,’.
i £10,159,751  £4,678,206 £9,703,775  £4,332,398
o ' : £5,481 545 - £5,371,377
, poe L A Piatiecdes L
: . 1963 962
Cost Deprmazmn Cost  Depreciation
Company £ £ £
lli‘hnmhald wﬂg&ay kaschgid land an? bmldmgs .o “e 1,756,080 439,476 %:éé%;ggg . ﬁg;g
and equipment .. .o . —
Motor vehictes .- we .o .. .. .- £4,755 8 444 68,071 84,911
£1,767,845 £438,920 £3,573,055 £31,588,154
y £1.328,925 . E1,984.891
;; Wxs fm capital expenditure are estimated for the group at £232.000 (£228, ﬁw)and for the company at £8,000
3 i3 £
¥
i ‘8 CURRENT ASSETS AND CUHRENT LIABHITIES
! demmmmmmdmmﬂww the lower of cost end net reafisablé valos,
= Bank advances inclnde secured advamces to overseas snbsadxarses of £318,420 {£395,358).
Details of the carvent nssets of Baker Perkins Holdings hmtted are as follows: 1965 1962
’ £ £
Stock and wenk in progress .- .- .. . .. . e s 869,917
Debtors. . RS L 5,187 2’619856
Taxmmvmblc .. BN . . - .. .. .. .. 148,203
Cash ., . . .. . .. va .- .. .. .. N —— 24,422
£153,340 £5,514,195
o CAPITAL RESERVES . Compeny Group
& Bhare Fixed maget .
i . premium seplacement Crher Forzt Total
;;‘ wexrount restrve
i £ £ £
Y ;%aim‘:i 3ist aggmnbmr 962 L. .. 808,434 éig% 118,114 ﬁg,zéa 2{811“593
i ‘rangfer try prodt acooeat . . 1 70 203}
: Trausfer from and account being ’
' net unrenvited profit for 1963 attributable
< ta minotity investment In E:zromn Bmited
L parinership .. 116,505 ¢ 116,505 1 116,505
Premiom on xsme of 8, 187 ordmary . 8,085 8,085 2,085
Ad,;uwmts arising on consolidation o . : . 5,579
Balances at 3ist December 1963 .. .. £816,519 —_— £226,619 1£1,043,138 {£1,420.759
10 DEBENTURE STOCK
The debenture stock is secured by a first floating charge on the assets of the conmmof;elmmo
tent stock ﬁa&s& i§79/34 and’ £I S}Efamt smck dated 198&'86.. On ﬂvﬁzb November 1 ﬁugfg
tharesfter the the 197584 stock io be selected by dmwuﬁ mnst redeem
amm.amafaaemmssmmm Novernber 1865, unless already purchased i opent market at a
price not exceeding £105 per cent. ST
- 11 CONTINGENT LIABILITIES e ) o
S ‘There were contingent Babilities in subwidisries of £215,000 (519!000}23% “Gade bills discovnted. The come
. pany bad guuranteed bank overdrafls of subsidiarics amounting to £675,939 (£843278). -
) 12 RATES OF EXCHANGE ’
) gt the datts

"Ovarsess fixed pssots aud deprecistion therwon have been expressed in sisrling at rates ruling at
of acxquisition. GMWMMMWB&% expmedattbcm:esmtmgatmcﬂabemnbﬂ

13 SUBSIDIARIES® ACCOUNTING DATES
For conveniente of manggement the annua] acconnis of two overseas subsidiaries are made wthem
moMm:hc%Nmba The differences e
have been included in debtors.

Septernher an
between mw-comtxy batawes anwnmmg 8 550,129 {£105,475)
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REPORT OF THE AUDITORS

. T THE MEMBERS OF BAKER PEREKINS HOLDENGS LIMITED

~ In our opinien the foregoing accounts and notes give, so far as concerns members of
the company, a true and fair view of the state of affairs as at 31st December 1963 and the
profit for the year ended-on that date of the company and of the group consisting of the
company and its subsidiaries. .

. The accounts of the European limited parinership referred to in note 2 have been
.audited by a Furopean firm. .

We have obtained all the informeation and explanations which we considered neces-

sary. In our opinion the company has kept proper books and the balance sheet of the
‘company, which is in agreement with them and with the said information and explanations,
gives with the group accounts and notes in the prescribed manner the information required
by the Companies Act, 1948,

3 Frederick’s Place, PRICE WATERHOUSE & CO.
Old Jewry, Chartered Accountants,
London, E.C.2.

25th May, 1964.
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BAKER PERKINS HOLDINGS LIMEYED AND SUBSIDIARIES
Financial Statistics for Past Ten Years
(Amounts are expressed in rhousands of pounds)

1954 - 1955 1956 3
OPERATIONS .
Sales .. 12,900 12,380 " 14,370 13,7
Depreciation and repiacam:mt
TeseIVE .. v . . 398 - 440 453 4
Profit before taxatmn . oo 1,066 441 1,125 1,0
Taxation . 617 263 627 6.
Group pmﬁt ofthg year azm’hut- 1
able to meombers of - Baker . .
Perking Holdings Limited .. 497 : 236 415 T4
FIRARGIAL POSITION )
Fixed assets loss depreciation .., 2,094 2,651 . 3172 3,11
Current assets Jess current la-
hilities .. .. - . 4,192 3,963 3,922 4,47
Debenture stock . . —_ — — e
Future taxation .. .. 446 360 302 30
Minority interests in subsxdxarm 830 831 904 97.
Preference stock . 420 420 420 4%
QOrdinary szockkoidem eqmty 4,570 5,003 5,468 5,88
ORDINARY STOGKHOLDERS A
Issued capital .. .. . 1,326 *1,769 1,769 1,76¢
Gross dividend rate .. . 10:7% 0% 92Y% 10-0%
Net ordinary dividend .. 81 92 - 93 . ' 102
Cover for net dividend .. 48 24 43 ) 38
Net profit earned for stockholders’ :
egnity .. .- < t 86 44 7-3% A 65%
Met book value of £1 stock .. 68/11d “sefrd 61/10d £6/6d
~*Sm}; o S, e
1 jfor 3
NUMBER OF EMPLOYEES 5,820 6,100 se0 | 570

14
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s, 0

1958 1959 1960 1961 1962 1963
14,300 15,450 18,000 23,700 22,750 23,450
379 360 366 474 493 517
894 772 1,193 1,294 844 $16
464 203 563 598 347 500
416 418 530 686 501 226
3,770 . 3878 4,348 5,652 6,100 6,126
5,854 7,410 7,407 9,634 9,276 9,143
375 1,500 1,500 3,000 3,000 3,000
274 182 207 482 561 501
1,522 1,603 1,713 1,642 1,635 1,691
420 420 420 420 420 420
7,033 7,583 7815 9,742 9,760 9,657
2,201 2,357 *3,072 3,993 4,019 4,027
100% 100% 11-25% 1125% 11-25% 11-25%
133 143 214 275 277 277
30 28 24 34 17 08
- 51% 539 65% 68Y - 43 22%
| e3y1id g4jdd *s1j6d 48/10d 50/-d 41114

L . - e e e - -* NN . - ‘i;s«u—te ‘

I for 4

6,280 6,430 7,020 9,850 9,920 9,080
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BAKER PERKINS HOLIDINGS LTD — SUBSIDIARIES

’
ol e R A A

URITED KINGDOM
i THE ALLIANCE FOUNDRY COMPANY LIMITED LUTON  Castings

BAKER PERKINS LIMITED  PETERBOROUGH & HEBBURN-ON-TYNE W & rabber
o BAKER PERKINS CHEMICAL MACHINERY LIMITED PETERBOROUGH  Chemical mackinery

I’i‘ BAKER PERKINS GRANBULL LIMITED TWYFORD, BERKS. Piastics madhinery

' BAKER PERKINS DEVELOPMENTS LIMITED TWYFORD, BERKS. Development englocers

ﬁ BAKER PERKINS (EXPORTS) LIMITED LONDON  Machinery exportess

. BAKER PERKINS JAXONS LIMITED (2090* GLASGOW  Lomndry machivery

JOB DAY & SONS LIMITED o : LEEDS Packaging machinery

; WM. DOUGLAS & SONS (ENGINEERING) LIMITED LONDON m éood od pro-
THE FORGROVE MACHINERY CO. LIMITED  LEEDS & GATESHEAD m&mmgfng
FORMMASTER LIMITED (80%)* LONDON  Priating machinery
JAMES HALLEY & SONS LIMITED WEST BROMWICH  Pnting machinery
THE NORTHERN MANUFACTURING CO. LIMITED GAINSBOROUGH  Gears & gear boes

] ROSE BROTHERS (GAINSBOROUGH) LIMITED GAINSBOROUGH m& packaging

i ROWNSON CONVEYORS LIMITED LONDON  Conseyars & meckanical o
STEELE & COWLISHAW LIMITED HANLEY, STOKE-ON-TRENT Faint & fnk machinery ;

OVERSEAS EOMPANIES

N SRR

; - AUSTRALIA e
RO
: BAKER PERKINS PTY. LIMITED MELBOURNE Sromp m} (import
GARADA ‘ §
CANADIAN BAKER PERKINS LIMITED* BRAMPTON, ONTARIO WWW &
{664 % owned by Baker Perkins Inc) manufictre;
. GERRIANY ' .
FORGROVE G.mb.H. . _ COLOGNE ?‘*ﬁﬁm& el ”Mm'y,. pot A8
NEW ZEALAND ‘
'BAKER PERKINS (N.Z) LIMITED . . AUCKLAND mﬁ W{} (Baport & :
SOUTH AFRIGA - o : i
BAKER PERKINS SOUTH AFRICA (PTY) LIMITED  JOHANNESBURG m?ﬂf}mw & {
’ . - . .~ L LT T s ol P P - —n.-q
SWITZERLAND \ ‘
BAKER PERKINS A.G. - , : ZUG  Investment company
UsA. 4
BAKER PERKINS INC. (61%)* SAGINAW, MICHIGAN Food & chemical machinery ;
*Percenage of eguity owned by Baker Perkins shown in brackets where not wholly owned. 1
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Maodern machine tools in
use during the produstion
af equipment for the rubber
Irdustry fn the Baker
Perkins Limited faclory

8t Hebburn-cn-Fyne,

Wrapping and pachaging
muachines are
demonstrafed In this
section of the

Forgrove GmbH pramisss
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