AIR MAIL February S5th, 1946
Mr. R. E. Dwyer, Executive Vice President
Lnaconda Copper Mining Company

25 rondray
N -G q, new” lor‘

Dear Nr. Dwyer:

The following is a statement relative
operations at the East Chicago plant:

. LEAD REFINING DEPARTMENT
The income for the month: '

the December, 1945%

Lead Refinery
Bismuth Refining

: The tonnage treated in Decw
3,516 tons in November

‘The Lead RBef

nigety

Jer was 3,248 tons as.compared with
R October.

s acfountsd for as follows:

L4 $1,467.8
als 2, 13

C e e s

$1,160.44

-

- -

inocone ns adversely affected due to charging a s

his operation for the first time. " A summary of 3
sales ineoms since going into this Wisiness has been
as roilonz : _
September 1 - - - 16.89
October 8 - 119 - 433.06
Novenber 66 230 - 994.99
December 50 234 $744.02 1.0 !

¥e had scld another 100 tons of antimonial lead in December to
Delco-Reay, which we could not deliver becauss of the Geueral Motors
strike. Our mixed metal business is steadily-increasing, and is more
profitable than appsars on ‘the surface, since the bass, upon which our
urginl are predicated, is a rnther high one. )
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pffective Jaxuary lst, 1546, &

parting 1,000 ocumees of our Dore! buliieu, as compared with s previ
charge of $6.00 par . We are preparing a new schedule for ths treatment
of impurities. We expect this schedule to apply until we ¢an prepars
another one based on our 1945 costs. As soon as all the 1945 figures are
. ayailable we will begin working ocut a new set of cost per unit of
impurity figures. '

T Thietifollowing tabulation shows the xmetal recoveries assumed
during 1945, and our actual recoveries for the o8 years 1943, 1944 and 194

Assumed Recoveries

o 7% .
£ Lead . 99.70 99.547
£ i ntizony 80,00 76.723  76.597
‘ Silver 100.00 - 10-‘91 99.585
£ Gold 100.00 100.342 101.287 103.526

hé /actual recovery as revealed by
« This result is not surprising

sasst two years that our assumed
1stic side Decause of the

gant years.

. because we have recognized.
recoveries have been some
favorable recoveries wve :

‘ ' n ue
Jo. 1 e P . k3] ine
Ho. 2 Muffle Farnaoe 2 Lead-free Zinc Oxide
Yo. 3 Maffle Purmses - 5 Leaded Zine Oxide

No. 4 Muffle Purases 28 Lead-free Zinc Oxide

PNYC00009486 -
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T : i
Chemical !EIW
. our sabar accounts the tom Metal Purchased Account .
was credited with $20,000 based on our preliminary negotiations with the

Chemical Warfare Service concerning our temination claim. In ocur ,
December accounts, we have included an additicnal credit of $3,700 shich
probably is the final settlement credit for this termination claim.

of the tersination clais papers are now in the hands of the Disbursement
Officer of the R.F.C. and we expect to recelve a check for the final

sattlezent in ‘the near future.

Salss ' - S LUt

. Bales of zinc oxide increased from ;482 tons in Noveamber to 525
iogs‘ in Decemter. &lad zine sales increased £ 75 tons in Novezmber to
25 tons.

Re w _of ’

‘ te income for the 4inc Oxide De for the year 1945 was

$72,707.19, which was rather enccuraging. u{‘“ since 1940 are
1940 $ 17,596

shown balows
1941 ONel14,877.197
1942 48,304.01
1943 28,554.36
1944 s 1,906.99

72,707.19
/5{3:§\n,

45,\{ should be pointed out that the

In reviewing t .
g Great Falls dross as a raw material

operation of the dmerican

‘has practically beem ted for\the major part of the year. 4 1l of

our oxide for paint purposes, including the oxide used in leaded zine
oxide, 13 now being p ed on the/Muffle Furnaces using scrap as a raw
nter!'.ai.‘ It should be men ed that we reduced the price of ocur
zinc oxide from ve price dasis of 7-}¢ in September,
1945, and ths s gradually increased sinece that time.

EIIE LEAD DEPARTNERY
bor was as follows:

Lead $2,859.81
Tite Lead-in-01il 2,491.68

December sales of 482 taons (451 tons of Dry Lead and 31 tons
of Lead-in~-0il1) ecould have been larger if we had been able to fill the
orders for special o3 which we héd received. The increase in Rast
Chicago stock of 116 tons which cscurred in Decesber was dus to the
accumulation of some special grades during the month.

Deceaber cost of white lead produced was 7.08l¢ per pound as
compared with an average cost for the year of 1945 of 7.480¢ per pound.
;his resulted in a favorable effect on the income for Deceamber of

3,800.00.‘ ' . -

PNYC00009487
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% The x.ou-a.n-on' container situation is a serious and an

ezbarrassing one to our Sales Department. The strike of the employess
of the Gsuder-Paeschke 2nd Frey Corporation is now in its sixth

ponth, There is not much encouragement that the strike will enéd soon.
The Naticnal Lead Company, who also depended on this firm for their
Lead~in-011 containers, 1s now making its own containers and has employed.
the former Sales Manager of Geudor-Passchke and Frey. The National

Lesd Cozpany is. therefore now in a position to fill up their warehouses
and dealers shelves with their Lead-in-01l. We are using a light gauge
staal. container that 1s nsed in tho trade .o 3.'gloeds Coobaises s Tv Tv ™
‘-‘utisfactory boclu:c the lightcr night stul doos not take the

; r pouiblc vill try to line up|dt lesst two sources
‘ contamqr; m the Hrututo. X think here has been svery

been. 1lent —our—purposs. The patents
- good - conuinar, ho“nr', ‘1rc in 1946 and

ve that other. n arers will b

¢ry on Decexber 31st was 7,982,714
ing the month. %The silver in
38, 0f 15,557 ounces since Hovexber

pounnle & docrouc of .216,040 poin
‘“Z%n ra3 392,833 ounees;—e-Bes

inventories on December 3lst was $616,000,

the previous inventory. However, this figure
toryef“‘)SOOtcr:incthiehludmtm .
M {Conpa S‘a.mnrynshipp«!mmsor slab
3 Betals uu! thmforo the large inventory of slad
Jd.piotod as of Japuary Ci:st.

artaent the inventory increased from

; 90,000 on December 3Jlst. 1IThis increase
‘od for by an increase of $11,000 in finished white
hed lead-in-oil and $2,300 in in-process materials.
was. aecauntod for by tb. production of special

L be shipped cut during the month because certain
up, until other special grzdn were available for
eonloudl‘ ed lbipnonts.

PNYC00009488
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LAROR -

¥We met with the Uniom Committee on January 3rd, 1946 and at
that time reached a substantial agreecent on the proposed econtract on
all elements except the question of a satisfactory NMaintensncs of
Meabership clause that would comply with the new Indiana laws. Om
January 10th we held another meeting with the Union at which Mr. Widman,
General Organizer for the Unitsd Mine %orkers of Americs, with offices .
in Washingtom, attended for the specific purpose of clearing up the
Neintenance of lauborship clause questions. ZIThe not result of this
mesting was th t Mr, Bicdmaxn 1.2:‘ ztea LREY we gawot Shs CTaiva & aive T
8hop. 1nstead of our present l.untenanco of lo:borahip clause and dues
deduction provisions. This we refused to do and #idman agreed to
sxtend our present contract for another 30 days ) unf.n Yebruary lith,
1946. ¥e expect to hear froa the Union. ,and their|position on the
Maintesance of: Membership clause soxe. tilo before [February lith.

fe alsc held a meeting with th‘ :
relative to a grievmco concerning. the Kotu-y F
The Union agreed to al].ov th.. Can Ry, 4%

ittes on January 3lst
e rir-an's rate.

anding that’ the Co-pm womld
# rate of.pay for this jobd

y - . \\

‘///,/‘\\ \\>
ot sale of ‘mixed metals is encouragings It is now
nto the 1 ed metal field wvas well timed as far

ckud a crisis in the purchna of battzry
veni price 1s a treatment charge of $23.00
‘nlantl Bast Chtesgo. The O.P.A. ceiling prioce is a
i f.o.b. point of shipsent. Between the 0.P.i.
oir DPbsk-even price there is approximately $5.00 to
i wée depending on the point of origin of thas scrap.
: ated 2% in Whiting is on a strike, and even under
this condinea m:r m quoting .fouun prices and it 1s rumored that
 advaneing mcney te the dealers for any plates that the dealers
e for their seeemt during the strike period. Goldsaith
re Teparted as offering a treatment charge of $22.00 f.o.b.
: with $2.00 freight allowance, or $3.00 per ton more than

’ It is mu poniblo that we will de forced cut of the
?nttcr;i phul uurknt unless we can justify a spcculatin gamble on future
sad prices.

PNYC00009489
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ZIBC OXIDE DEPARTINZ

The strike of the employees of the American Zinec Lesd and
Seelting Company has been terminated. We benefited by this strike
situation to the extent of 90 tons of zinc oxide whiech were 30ld to
their custamers. The threatened strike of the employees of the le' Jersey
Zinc Company has apparenily been eliminated by an agreement to pay thsm
15¢ per hour more weges effective when thelr new contract begins,

~ Our receipts and consunption for December and Tanuary are shows

belows
‘ Receipts CJ%.&!M
Dacenber 390 tons 43 tons

632 *

hand. It is now
wore able to obtain

January 659 *®

¥e have approximately a 60-day
apparent that all of the low priced Kirks:
last fall has been disposed of to the point where pPices have apprecisdly
strengthened. Last fall we wers abl btain a 9 120-day supply
of Kirksite at about 4~-1/8¢ per pol b. Rast Chicago. The pressat
prices fr Kirksite dies range f 5.2¢ per pound deliversd to
Rast Chicago. It is rumored th e war plants that handle
large quantities of Kirksite die abls to reconvert these dles
inte peace-time uses without dispo of the scrap. This very likely
is accounted for by th. obﬁ Qo of remelting a nusber of these

shapes.  In retrospect we
g y on our scrap purchases had
we beean Justified in, tht purekmu 0 six months! supply of scrap. We
understand that the I.n Hinerals and Metals Corporation has
'j’ \ rksite dies and u-c anzious to
obtain about 10,000. ton o justify building a' furnzee for
treating this t . ederated Netals Diviston of the
American Smelt papany 1s also actively bidding om

‘Kirksite, cnhr;y tho Pacific Coast snd at thelr local Wniting,
Ingmﬂau plant, evem ; . the lstter plant is e strike in connectica
wi cur

te in this area.

REVIEY

In reviewing the results of the three plants in Bast Chidago
for 1945, I thought it might be of interest to you to nots the difference
in income of what would have occurred in 1945 on the old dasis in 1944
and the new basis iIn 1945. I bslieve the tabulations below will give
you a comparison of the old and the new basis.

PNYC0C009490




ir., B, B, Duyer ~7- ‘ rclnury 5&, 19“
Old Beals ..!.ﬂm
Lead Refinery _ $105,:32.70 zg 121.65
Bissuth Refining 1,982.47 17,560.71
¥hite Lead Departient 19,577.42 15,072.58

Zinc Oxide Departzent 79,344,646 ‘
$ 55,328,359 . $ 100,954.

Please note that this change in income did not affect thae

Zinc Oxide Departmert results because there was no change in our book-
keeping for mis department.

/ i’e hope this m!oruation will ba help and received in time
for ycur nnds.

: : _ Vary trnl;y yours,

/E‘W

GEJ/tm S/
i ccs lr.! Laist”

R e
/’/ s
/ \
i
3

U

S
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