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Januvery 29, 1935

Ere. John Schaefer -
Kthyl Gasoline Corporation
Po 06 Box {)88 .
#1lmington, Delaware

Degr Mr. Sch&efera

Thanks for the toples of your various
laettere which have come In the past few days, and -
partlicularly for your letter of Januery 22nd regarding
transport&uion of drums.

I am quite willl ng bto admit et the start
that our past reeord on the transportation of drums is
goods However, I do nobt thnk that a past record La any
Justification for the contimuence of practices which are
putentially dangercus. Vhat I have had bo say about the
natter is not based on anything new in the situation
except oy resognition of the fact that certain aaspecta
of the problem of bLranaportation are not bveing taken care
of as well pa 1t seems to me they should be, I do not
believe anyone is to blame for this, Rather I think we
must recogize that one of our chief problems ia the
anticipation of dangers, and the svoidance of difficultles
before they otcur. I6 ls from this point of view that I
am guite willing 4o Bay and repsat thabt our practices
in the hanaling of drums are not as safe as they can bve
made .

With rega%ﬁ to the transportation of
arums of Pluld on bankers, I think we will have to admit
desplte anything that has been sald sbout 4t in the past,

- and despite all evidences of our previous expawience

as to the {requency .of difficulty,. that if & drum were :
to develop a seriocus lesk or be ruptursed in transportation,

e gserious situation would be developed thereby on shipe
board. It may Ye true that the compertment in which the drums
are carried can be waghed out directly into scuppers by

wator from & hose. ( I am nobt certain from my own observation
that this %s true, but I will accept it as likely). Even
80, iIn order to c¢lean up the zpillsd Pluld even by washing
with a hose, &% will De necessary for some persons or :
persons to enbter the compartmend in which the drums are
stored. The wvenbiletion of such a eompartmant even with the
hateh wide openy wWill have to be admitted to be negligible

in so far as the vapor in the lower part of the apace is
congerned. Raeagnising that eoncenbrated vapor in such a
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place 18 likely to produce sariuua and perhapa even fahal
1llness as the result of two hours or more of exposure; : :
I do not see how we can fall to regard this kind of & = |
situatlion as definitely unsafe, Horeover, recognising bhe
- fact that individuals on the ship go through this apace

and with sleeping rooms opening inte 1%, I can not regnrd
the dangsr as merely nomihal and hypothatical. Ang aplll
here is 1ikely to result in difficultzaa. o

In a number of Eurepean ports thara is nau o
a considergble gnxiety sbout the handling of drums of Fluid. y
I should like to ask you what you think would be the aonseo L
quence of having .a. ahip with Fluid spilled in such & come
partment as I have described, when it arrived at a foreign
dock. Guite apart from the aﬁtual dangers, if this became
known, 1t would produce a rather aserious situation and SR
would probebly reault 1n efficial aotiun by ‘the harbnr
aubhoritiea. ' _ o

- The fast is thab tha weakest spot in our
whole chain of pracautiena is to be found Iin the brans»-. _
portations. It is, therefore, at this polnt that we are -
the most likely to have sericus difficulty, and it is also
true that any.difficulty which dves oceur at this point
1s more llkely to have wericus results from the point of
view of - inharferenae with the motivities of the Corporation
then 41f 1t wers %o occur elsewheres I feel, therefors, that
it i3 neceasary to throw additlonal safegusrds around this
portion of ‘the business, and in line with that T feel that
1t should be posaible to work ous a plen with the agencies
of transpnrh&ticn whereby if unexpeeted aeuldenus do oocur,
they will not result in serioua consequences. I seea no
reason why tenkers could nat provide . racilzties for carrying
drums of Fluid doclts I em gulte willing ta admit that
their prssent f 11tiaa are not sultable for the purpose,’
but in recognit ﬁn;o? the Qangars to ﬁheﬁsélvas and to.
others, what is m‘uhiﬂﬂer them fram graviding adaquate i
facilihiea? - R

' while we are speaklng of ﬁhis yroblem, I
may as well tell you that we have been informed that on .
the Pacific coagt there are a number of places at which
druma of Fluild are unloaded from vessels Ly means of
blunt hooks which engage the drum undey the rim on eitber
side,. This practice has been engeged in for some time,
and according to my information it was inaugurated vhen e
drum broke through e feulty net, From what I have Seen
1t would beo nmy Juﬁgmane that the drums could he handled
with the graataaﬁ safety by means of s rope aling, and not
by meens of a net. I should think that the opportunity
for custing a net would be rather frequent, whereas a
suitable rope sling would not be suhject to the same danger.
However, I am not in paalbion to speak with authnriey on.
this espdctiof the matter. I can only. think with fear,
howaver, of the handling of these drums by means. of a hook
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which engages the rim. Certainly some time one of these _f

"rimas will be torn away and the contents of the arnm,will

be spilled.

' The instance of spillage in & s§aca on a
vessel which I mentioned in my letter of Jaminry 19th was
reported to me by Mr. Zhell, one of lr. Ronan¥s men. I
can not give you the precise detells of where it occourred-
or on what ship, but I think Mr. Welter can do so. In any
oase he can obtailn the full information for you. e

-~ In .the seeond paragraph.on the second page
of your letber you stabte your opinlon that it is vebter
to have the Fluid in a locked compartment then on deck,
since passengers might be inadvertently exposed if a leak
viere to ocour. It is possible that that puint of view may
be corroct. However, I am not eonvinced of it, and unless
there are facilitles on board such vessels for the cleaning
up of spillled Fluid without exposure on the part of the men,
T would be inclined %o regard Jeskage in such a apace as :
a serious danger. I% does not seem feasivle to me to make
arrancerents mharaby masks, rubber gloves, and suitgble
clothing will be carried on vessels whilch transpﬂrt Flutd,
However, I would belleve 1t entirsly feasible Lo make
arrangements with ahiyping compenies whereby some space
night e provided on deck which is nob readily available
to passengers, and which might te ‘plagarded, if' necessary,
in such a wey as t0 keep yaasaﬂgara auay. from L1Ge !

With regard 0 the last paragraph of your
leatter, you nsed not be unduly anxious over what I may
do about this whole matbter. I do not know abt the moment
Just what can be done or what is best to dos I am merely
peinting oul what seema to me to be saribus dangerswith

" the ides that the facta will be carefully daterm*ned,afber

which we shall be in position to know what is best to do.
That thore is no greab Immediste danger is perhaps true

in terms of our previous experieonte. On the obher hand,

I should like to poinbt out to you that 1if troubles do ocour,
i1t willi not suffice to ssy that one 1s sorry and that one
d41d not resllize the existence of danger. It is our business .
to know whers the danger &s, and we should know 1% better
than anyone else. It 31s, therefore, up to us to handle these
matters not in the 1ighh of what seems to be good encugh, but
rather from the point of view of what is the best possible
meansg of avoiding difficulty-

Sincarely yours,

Ha¥XeIl Hobert As ToNnoo, Hels




