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1egenily a penonoel managur desivetd 3 sery
dewiled forn lor prospestive  cmploves
whith consmed o weeat many yuations
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riee dml penomid annbue One guee
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haved™ An applicant lor work amwersd-
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Lperiiana s devired i abuannyg authenie
lanmation wene twaghe wast b given
b die mauer of inweltigent quetinn. N
Iongg arger 2 pokot suld s 1 3 silar loom
wlieh sl cmphosees ol Lis airlive wene
tequiretl o sommplew, Many ot e que-
v were e alnund dha the maune repi
0 st ol e tonsisal ud @ single wonld
Wihesia!™ s it an Savp i saenb
stragighte We havie sevised imans at beast s
U 10 MC pant sin twann i e sl e
plices Witk saccing msan desin

Management Suppert .
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wavs thers are sotne who reluse W we the
light. Ther rsetn lancicd interlerence or
what they levt is being wld ww @ run
vicie plante. The approach dweid be miw
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Derhape che bigget vingle faciur 11 g
cewlul vpcration vt an induserial s
plan is the newd for tharvughiy com g
the plane operating head ot the vl s
advanages of goud hygiene and dumen.
wraung how these @n effectively roul m
Letter production, satished worken, hew
ulncceiae, fewer octupational  diwaw
claims and juwvred production cova |l
superineeadent is 2 key man wha cun oike
w broak vour progam. Ouc be s won-
vineed, the majur pare ol vour dithcultic
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in the way of bringing his greal swereieg
o the atiention o Wy wakagcimcnt B
el plogws his ogu=a very liuman cesctioe
=it makes him more derermoed 1l
et 1o surpaw fib alrads excollent rannd.
Suth an individual g e sbaondimes
in s dwp, whnaus no shoucuting o
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ditirns, ipvalicd 2 new Besdles 1ownam in
ih shawer roum.  Shertiv thervalter i
wperateenclent intormetd e that 1t was 4
mstake and thae they eould aut use i
+ns diore. On turther mgunry i tmed oae
that the cpiovews mnsied or using an
urelinaey bueiket ol water which chey placsd
in the lousntain aud inscead of wap ther
prelerrel o use snall sres troa the foune
tlre with which t serubs e wkine, Nacur-
allv, the actunglacion of wud in the foun.
Lin i stupped up the deain and pug
an etd o i weluines. One mighe @y
tiat thit was management's laslt bue re
wember this was in the war wean when the
Libor turfover was at i3 wane and sieikes
were otten called foe very (rivial roavoms.

Perhaps che psvcholngical approach to
new ideas is wrmng,  Warkmgn  rewnt
|xaternalistie arttades and a “mother knows
Leat™ e, Provacling she new shawer and
lecker room without taking inn consiler:
atiens the tacg thae erhaps the snen would
like 1w be comulied on what they mghe
wung it the wav of such scenmnusiacions,
|xracbiv prasduced the unlasorsble reuction,

The wme obijection shuuld be omsdened
when uwsking recommendatians tae  ime
prving hsgiene or exhausting machines
Tou atten plant nanagees. engineen.
sl indusiral hvgienna get thorr heads
tomsether and sav “Now this i3 whae has 10
I done aa Joe Swmith’s jpb.” Grear are
sl thought are emloved in designing the
i haose eyuipnient and  troyusnt wnlce-
viner are held night on the job while the
tachine is in operation. Joe listens but o
ong ks him anv questions or wlut he
might think of the idea. He iv paid @
turn out liv quots of pars and is am
wppead © bnow what 8 best e hins
Ot courwe Joe Las onlv vperated this par.
ticular auclune tor a macter al tmentsdive
taan or W aud il anvone ~hould Lnow 1
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peealiarive he should, Jue sy malung
bur he has Lid own ideas whids got une
anumonly e mure praciical than hose
at the expert. S0 wiag happens' i o
machine is Aueed with some new seviee. Mo
wotoled 10 use o6 but e dixy et ke
Al these sears e has done the [CU [TORP
and ic worked, Now thev are xenng 1 onne
harass liiw with some new fangled thuteap.
tivn which lie has revenicd trmn e swan
He deliberately tries w circumsent e
whale thing aad wually manages w dn o
inud job af it unkm hc is wider et
rigid supervision.

Now suppese the cxperts st e bs
[oe and said “Qur hegione strsey sl
it there it wo much dust on thin i
and we want w elean it up lor vou, Here s
what we have in mind, what do vou st
of it ar how do you think it will wark;
Mave you any ideas abeut it vaurwlf. v
have been apermting this cyuipment all
these veans!™ Joe's attitude iy enticely dif-
ferene. He leels thac he is nf some import.
ance and thag consideration i3 Leing given
to his vears of experience ot which he is
naturaily jealous Inxead of heing 3 ank
suaider he s new part of the team. He
pmbably comes up with 2 tion thac bas
real mert and possibly un a point she
expurts have merionked. He wet it in-
clinied and. {rom bere nn in. foe is the
must (nopetative emploves in the shup. He
docs hhis utnwnst 15 make it wark Ixcauw
an idea o hiv iin it and he wangs w dem.
msrate i woeth, Morcover e s cose
santiv ma the [aakout (or wnre and moee
wans of improving things and managoment
llas wade anather comsert 0 sudusrial
health and haaiene. Perisipn the sloasern.
t1ion s a4 bit verdrawn=t o mn dunk
Tt wilf soc alwass apph but in eeneral?
parchaligy is w0 sheioushy right, Lot s
not torgse tn do 3 bit more of taking the
man on the job inw vur welidence.
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tonk no cognizance ot the tacr diae Lyery
dividual machine hus 1y pwn eahauw
unic djsregarded the fact thac the plant
15 1 model of excellent huusekeening. He
consulted his handbonk under B {or brake
lining, found asbestos listed and made an
unwarranted classification ot hazard wigh
A consquent increase i premum, The
union approached management with ther
srievanee, A phuiestaue copv ot the re-
pure of the routine survev. showmg dus
counws of the crder ot une million parucles
jrer cubic toot and less. was sent to the in-
surance compans and the ra were

prompee revised,  (ha had o threpsay
uifect. 1t shuwed the wimion we were thices
to hielp. st seild che mdustral hogion fine
SHdt 0 the management nt e plane.
itomsprossed us o with the mipoame o
v ruanuatse recoeds ot e
tontlitions as derved teom the wmtine sur-
N4

We sha cncounter humeriny thigs
suraursess, \We have a plant us the wath
that miakes oniv brake shoes~a grev (mn
viating. Qur wnevs indiested no hazurdl.
Howeser. during the war. we had a calures|
woian working in che core room. What.
cver her inuuve. innocanes, spice. or pat
riatism. she wrote o the Presdent of the
Unued Stzies and informed him thar che
Aierican Brake Shoe Companv was k-
ing poison gases. Imagine the superinien.
tents surprise whea he was sharely atwr
tonironted bv a Colonel from the Cheam.
cal Warfare Service. Actually we did hase
wate acrolemn tume as 3 resuit ot the dee
unnpmitio nof core oil but it was betuw
the allowable limir: snd oddlv enough,
acrulein iy 3 war pasl  However, we do e
niake ie: it just occurs and we are glad w
yut nd ot it as s00n a3 pomible,

(t e be sremed wo much that
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TCION 19 rapid methods such as #slarora-
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CXETetion races will eoerslate wich lraduin.
Ar concentrauoms and (he Yt Sutipie
then 13 an eective cuntrul 1wl
ideally adapted (0 deerniralised indusery,
{Tabie .) Urinalvses are supplementet v
biood analves when indicicd,
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Here are 2 few cxampla of he wselul-
nea of spot smmples uscd a explained:

Iu e machine vop of onc of wur
plams, the air was as clear av une would
EXIREL QN an ofice. Ny haard was biown
tre exise there. During Pouting urinalvw,
it was notieed that a coruin ke opraror
wis caereting heardous anenns of lvad.
An air sample was then clleced 3t this
wurk wation and it was abo high in lcad
I atigation revealed that a ew e of
witrilugally can bushing  was eing
muchined and the ladic was making the
inuial rough cut which gave uif fine pae
udles ol braw duse The lathe was hoadexd
and ety bead in aie and urinary lead feil
h wale valyen

-\gain in another plant. une of our nxn
was working i a reclsim room, The mcwal
teclamation i & wet peocem and our arr
wmples showed ic 1a be sale. Dunng mu-
ting urinalysis. we noticed that ths oo

fe &
of o o 3 sumd
h_i. Wien wiag

plovee’s lead excretion rate was dangerously
high. Investigatioa of the cse revesled
that he had begua a pracics of drying our
bis reclaim wrough with wheelabeacor duse,
The satteting of this material cresud 3
([ ¥ CIpUsUrE.
These and many other harirds were dis
tuvered by the tpot sample won cnough
to prevent deleterious effwezs.
Appravel of Vomtlation,
New Pracomas snd Matorishs
UR indusrial {ngiena program  has
abo the following featues:

LA veatilation  design, plant con-
ruction. change n procoss inest be ape
prosed by e medical depmranent belore
eNEEIRnon,

2 New mawcrisls nuse be swenitied fur
an mneion pa wsisity befort ihey are
usttl v 3 large sale,

This e cube had its ocigin in an wdd
wav, 1t oug ot e plants where iachining
i the principul epeacion, we weldenty had
un wnuvaally farge wmixe of G ol der.
matsn e utting nib were wnpeaal,
Sav.pha of dw oil before and alter ol

e were 4eac 1o us but we were unable w

find anv fault with thon. Furthermor,
thewt vpes of oils had been wed lor vean
Lefore withoue 3uv tmuble. We then e
yuented umples ol the haud seap being
uswt, Qur anahvus shawed it 19 be sand,
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