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Contractors "Get Tough'
In Safety Problem Action

IMPROVED SAFETY
METHODS and how to apply
them—Dbefore the federal gov-
ernment steps in with safety
regulations of its own—was the
prime topic at AGC's first Na-
tional Safety Conference held
last month in Washington.

More than 300 contractors,
safety engineers, government
officials and labor representa-
tives gathered for the two-day
conference to seek new methods
of establishing a better safety
record in the construction in-
dustry.

Opening the conference,
AGC President B. B. Arm-
strong asked the delegates not
only to develop ideas among
themselves, but to take the
ideas home and “get others
committed” to safety.

“Action Shortage”

“There has been no shortage
of words spoken about the sub-
ject of safety,” said Mr. Arm-
strong. “In my opinion the
shortage has been in the action
needed to accomplish safety in
our work and among our em-
ployees.”

Massachusetts Governor

~ John A. Volpe praised the AGC

for sponsoring the safety- con-
ference but emphasized that
unless the lost-time accident
rate is brought down sharply
‘government is going to step in
and do it for us . . . and when
government does the job it al-
ways cost more. We must make
it clear that management has a
personal concern in the safety
of each and every employee.”
H. S. Latham, Chief Safety
Engineer of the Bureau of Re-
clamation and panel speaker on
“How to Make a Safety Pro-

34

gram Work,” agreed that the
thrust of an effective safety
program must come from top
management.

“Top management—and I
mean the boss—must per-
sonally spearhead the program,
not only by words but by ac-
tions. Subordinates and em-
ployees pay more attention to
what they actually see than to
what they are told,” said Mr.
Latham.

Speaking on the same panel,
Robert O. Nimmo, Peter Kiewit
Sons Co., Omaha, said that
management must continually
work to overcome the tendency
to overlook unsafe acts or con-
ditions. He said that this ten-
dency undermines the effec-
tiveness of safety programs be-
cause it indicates to the men on
the job that sincerity is lacking.

Mr. Nimmo advocated shut-
ting down a job where condi-
tions were especially bad:
“Shutting down an entire job
occasionally to correct particu-
larly bad conditions is one of
the best means that manage-
ment has of letting everyone
know that it is determined to
have accident-free work.”

Foremen !s Key

In the direct application of
safety, panel members agreed
that the foreman must play the
key role. “If the foreman knows
that his performance is being
judged on the basis of the safety
record of his crew as much as
on the speed or quality of the
work done, he will take pains
to make his men aware of
safety,” said Joseph A. Courter
and Co., New York. “All of the
safety directors, posters and
booklets are not worth one good

foreman dedicated to job
safety,” said Mr. Courter.

Incentives were discussed as
one way to make safety inter. -
esting to the man on the job
Whether some kind of mem
system, redemption stamp pro
gram, or special bonus, contrae.
tors agreed that incentive pro
grams get results.

Personal Cost

But safety incentives alone
won’t do it, said panel member
Clark J. Potter, Ruby Construc.
tion Co., Louisville. “Safety
education is probably the most
effective motivating tool aval-
able,” said Mr. Potter. He sad
an employee must be taught

.what an accident can cost him-

self and his family, as well a
his employer.

AGC President-elect Fred W
Mast said that discipline cannol
be accomplished without con
tinued safety education. "“We
are going to have to start wit
young men and make it part of
their apprenticeship training’
said Mr. Mast. “And it must be
part of on-job-training.” Con-
tractors at the conference felt
they should insist that safety
training be part of all appren
ticeship programs.

A pane] led by AGC Vice
President Carl M. Halvorson
examined the subject of safety
devices on heavy equipment
Mr. C. E. Burks of the Con
struction Industry Manufac
turers Association outlined the
work that it is doing with other
organizations in developing
minimum performance stand
ards for brake systems and rolk
over protection on heavy equip
ment.

The Corps of Engineers was

CONSTRUCTE. -3
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“We have to tell our superin-
tendents and foremen that their
ability to prevent accidents will
be a measure of their worth to
the organization as much as
their ubilityktg produce and do

] ork.
qualty 1:-AGC President-elect
Fred W. Mast

criticized for issuing premature

regulations on rollover protec-
uon without telling the equip-
ment manufacturers specifically
what it wanted built into the
equipment.

During this discussion, John
Palazzi of the Palazzi Corp.,
New Hampshire, suggested that
the manufacturers make uni-
form control layouts for heavy
equipment. He proposed that
the manufacturers standarize
equipment controls and mark
all levers clearly with a brass
plate attachment.

J. J. Williams, Morrison-
Knudson Co., led a panel
discussion on Pre-Placement
Physical Examinations. Panel
speaker Dale Marr of the Inter-
national Union of Operating
Engineers in California said
that his union was not only

MARCH 1963

“At this conference we are
looking for new ideas and new
concepts in safety, and I'm not
really sure that we are going to
find too many. There is no great
influr of new ideas and new

ready to discuss pre-placement
physicals with contractors but
wanted to “get busy in the en-
tire field of environmental
heaith.” The panel agreed that
pre-employment physicals are
imperative.

Of concern to all conferees
were the bills before Congress
that would impose federal safe-
ty regulations on the construc-
tion industry. The point was
made repeatedly throughout the
conference that safety cannot be
legislated or effectively en-
forced by a third party.

Speaking for the California
Operating Engineers, Dale
Marr put it bluntly: “I person-
ally think that we are foolish
to let the government tell us
one single thing. We don’t need
their help.-But we do need the
expertise represented by man-

concepts. We must learn by the
lessons of the past. We must
put these lessons to good use,
and drive them home hour af-
ter hour, day after day, job af-
ter job.”

—Massachusetts Governor

John A. Volpe

agement.”

“We have got to send knowl-
edgeable people back to Wash-
ington and let our congressmen
and senators know that we not
only don't like it (Gov't. Regu-
lation) but aren’t going to put
up with it.”

In closing the conference,
Mr. Mast recommended that
the National Safety Conference
be followed up with regional
and local safety conferences.
He said the AGC is ready to
assist chapters that are inter-
ested in planning these safety
conferences.

Mr. Mast said that the suc-
cess of the meeting will not be
measured so much by what was
said but by what is done back
home on the construction site.

KA
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