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NATIONAL SAFETY NEW'S ‘

KCCp Them Well and
Keep Them Working

By Jusmin W. McEacHREN

Crane Cumpany Makes .
a Substantial Profit.
Through Conservation
of Employees’ H ealth

HE historic, coatinging prob-

I Yem of industry—as far as lis

human  producing units afe
concerned—may be exptcsscd some-
thing like this:

Keep then, Keep them well.
Ksp thetn bLusy.

The industrialists dream of
Heaven i3 3 low bbor tum-over,
and a cheerinl, healthy, stable pro-
ducing force.

It scems logical that an t:dusmal
mlmm. W m DN~
facture of products intended for the
comfort, bealth and bappiness of
humxmty. artly in m devclopment

Editar, §'abee 1 erld. Crans Company, Chicago

aenitorives a2 O Farms abere rapletes regwin health and deength wedcy
e ﬂ:’u surrounéiups and shilled modicel carr.

the di

Ceane  Ci offcra g
bnm: sepervision to all of its cm-
iy 10000 in

should bar¢ seen illty of
having those products produced by
comiortable, hqlthy and cheerfal

Ch.ngo and ebout an equal nun-
Der in the other divisions and de-
partments of the jzati Ie

with the employment department
in placing (he matt where he is best
fitted.

_Cascs tmable to work because of .
1

arc reported to the medical

nis}nstulooul

givesa h utensive dical

lnqu:ry is ntade to de-

that the 7 of p Son xnd
of mauunq: the cnnlm and coa-

t to those doctor’s
ien'lce'! on account of sickucss. A

b amt\hepm

seving the bﬂlﬁ:’:{ s .;;;.
1-4 wzmully =pacs s,
:olh were intetided lo be materially
pmﬁnhk.
ressoning was that a cheer-
ful, h«lth" worker natunally would

1 and 1 ser-
viee | is provided for those anable to
work by teason of injury du o in.

In

wany. who are injured by non-in-
id also are cared for.

a better quality at a better

profit than would be produced by a
wocker below  normal phmnllr
and meutally, A well man works
betier. therefore -more  profitably.
thap 2 sick ane.
The isb of a dical
by Cranc Comp: was
liv considered as any
emt of its uatms:;:

activities. 1t promised to

Unsiners more pmﬁuhle. Health
tad an valoe as

Pre-Entrance Exumination

The :mmm-a!h' health  supervision
becms the pre-cotranee cxami.
nation of those starting to worl;,
By this examination we arc able to
tocate remedial defects and diseases,
Such applicants are advised regacd-

ing treatment, and when the dis-
ahility is removed, they may be
again for engag

It imey b: that wre run

dmuagdw.dend:nbmwd
stect and brass and iron. It is true
am the humanitarian, scptimeatal,
phm cl the mdu!ahng

Mh‘ be prow of
sc wat in
‘uutcdm’d snd wore profitable busi-

across those not | guited for our
work, We do oot wish to take any
ane who has tuberculosis, alvolar

» sometimes
bappeny that the tndividual selected

foe weork is not physically suited for
the intended job. In such {pstances

aurse Coopt
physician in dnrg: of the pauent.
1€ 0o p!n-su:uu u in a\lend:nct.

our medical deputmmt.

We prge all of our emnployces, in

case of sickness, to secure the scr-
vices of their {amily physician. But
where there is no {amily physician,
we step in and dowhtveunfof
him. I the patient is able ¢o call
a1 our medical building for treat-
ment, this is done, Cascs arc in the
hands of our competent nurscs, -Im‘

1 department cooperates

job. Dut where we
find 2 man really un-
able to work., we
send him home and
take care of him

until he is phym-an 6t once more.
All employces w{n are off work
for six days or longer. co matter
what the cause must have g pass
from the medical depastruent before
.they ean resume work. By this
rule the t bas oppor-
mmty to pass wpoo tlte empluyec’s
ary measure; and lhu phu takes
the place of periodic examinations.
All accidentat injuries are raken
cate of by the medical degartinent.
Trivial cases arc ablc to fetum to
work after first aid. If subsequent
dressings are needed, the employee
comes to the medml department
on the advice of nurse or physi-
cian.

We find that some men, alter
confiement in (heir homes or in a
haspital, are not yet able to return
to work, though they sre no longer
sick. For these we have provided
a zanitarium. Such cases are sent
to Crane Farms. where, under care
of 2 aurse, proper diet, cxcrcise and
expert § ion, they convalesce
move readily, and go back to nofk

_in much better &iti

or {nstitutional care are sent 10 oue
of the public institutions.
These arc satae cases that can
zet slong as well at home, under
tsion proper  caviron.
ment.  In such instances we have
::d s!upmgh pu:hnh-mn . To
is way, keeping the patient un-
der observation of the visiting
ourse, 3 built-np resistive force is

if
they had loafed atound the hm
for two or three weeks

“The "Run Down™ Employee

Again. employces are sometimes
“mun down.” Thex really are not
sick, but they do need rehabilita-
tion. This type of case zlso is sent.
to Crane Farms.

Therc are border-line cases. not

everything is done for the patient
until the disability is removed,
We find a large aumber of our

when they report that addi
service is nendgd. cur own phys:-
cians give it

Employees who are wocking sod | .

€éel indisposed. may call at the med-
jeal dmnnlul( at any time during
the day, by getting the neccssary
pass from their foremen. In this

wnyweul:ecar:o(ahmnnm'

ber of trivial cases. headaches, coo-
stipation, colds in the head, ete, »o
that the emplayees are kept on the

injured hy mmdns-
id atls on sid
by ulomnbdu. streel cars, home
ac etc. These p pre-
fer to he treated by our ovn medie
ca! department, and sometimes they
are not ablc to have their owy medi-
cal attention. We take aare of
cases the same as the
accidents bad happened I our
shops.  Of course, in case dospital-
ization is aceded, the patient pays
his own hospitat bill

but on the “(fge of
that “‘

dmg!:t_ poar  appetite. !mng
mdflms not up to par. This type

ﬁnﬁaﬂ to Crane Farms,
wheu we ey make splendid
improvement and come back to
waork with increased \'ltalc!y. and
in addi with the &

¥ we Erd tha tﬁ‘; - .is -
we Chae spatum & acgx-
tive for tuberculosis after
mmmﬁml. and there is no dao- .
gt of oo we sead this cype
of patieat to the sanitatium at Cranc
Farms for 2 few weeh.

Ouvr medical

in

two of morc physiciany and a nom-
her of quslified norses. ‘The build-
ing ¥ fully cq-:dsppcd' for alt cmer-
Rency includes & dental
office.

The main object of the depart-
ment i 16 prevent disease and acei-
dent.  Next, to e | for thore who
may become sick ot injured, and to
get them back to | 23 5000 as

how to care for ﬂw.uuclvu as
taught i cur samitariom.

‘We do not take eontagious or ac
tive tobercolar cases at our sapi-
tarium, The Gity of Chicage and
Cook County make very good pro-
visions for care of tubercular cases;

and those needing hospitafization

The feels
that nhumdonetudutywlhe
company nntil nh;ptdovm‘ d

We have no benefit ‘society, but

‘the company pays sick bencfits not

to exceed fiftcen dallars & week o
Aoy employee who Is unable to
(Cllluld on page 23)
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When cotts menice
Yine of Flux-Core Solderx. In the Kester line is
a solder for every purpose, with the Bux right io
the core of the solder——gimplifies the operation
~—saves both time and morey.

Bekind Hester Solder is our Research and Es.
perimenta) Department—at your service to help
you chonse the best flux-core solder for your par-
ticular cperation. 'Write us today. No obligation.

Foerabibded Oy

SESTER SOLDER
Suewrrly CUECIMO FHIER n.-ru\

e ‘w Ase.

KEST FLUX- CORE LDER

On Guard
between
You and
High Costs

oa the Kester

[

COMPANY

. PROTECTOSEAL

SAFETY CANS

Congdy with fnearance Counuanies® fine repuly-
tines and are thted as standard ln ahe Underuriters’ Labosa-

turies and Factery Mutuals,

Al Ingetmeat Safety Cane are
evuipped with rereen flame laflle.
yeservir shamber—(aeventing imernal
ignition.  Spoxt 3nd £ opcwings arc
pracaic] whather @ape are m o wh.

‘The greatest care and wmaternle of

THE PROTECTOSEAL COMPANY

226 North Sheldon Streer,

Bocs twa alkorw fatne to enter”

lugM spnlity are uicd in theit con-
Ammm They are ma:mfmured in
1 qurs, ? qan. 1, 23 and 5 galion
anes.

We manuiaaure aafery devices for
hazardons loguids.

Let us quole aw yowr yequirements.

NATIONAL SAHETE NEIWS

Nominate N.S.C. Directors
For 1929-30

To the Members of the Netiapal
Safety Councd:

A« provided by the In-laws of the
Natiogal Safety Cotmcil, T transmit ta
you tperewith the veport of the nomi-

Raling commitice af Messrs,

1. A, Northeood. chaivman, Toward
it. Fonds, T. . Eraheton, Herman
Spochrer, and Flmer 1. Hewin.
Ths cwmmittee e tmanioously
nominated the following far clection
as divectors of the Natiormal Safety
Counell at the Annual Mceting in
Chicage, on Seprember 30, 1929, to
suceced the directors whoye terme
of affice exgpire at that time, and to
hald office for thrée years:

M. 8. Flowers, president, New
Oleans Pullic Service, Ine. New O1-
jcans., Ta .

T. W. Dachus, vice-president and
reneval ganager, Hercutes Mowder
Company, Wilmington, Del

Taxton Mewdcissohn phitan-
thrapist, Detroit, Jlich,

The nwnes of the folowing directors
whnar terms ol office expire Septess-
lrer 20, 1999, gre subwnitted for re-eloc
tiom x

Lewis A. Deltiols.

G. T. Hellanath.

Mitler McClimtack.

W X McGonagle.

Jebhm AL Oartel,

C. E. Patibone.

$leory A, Reninger.

I, A. D. Risteen.

Charkes R, Seott.

Marrg M, Welder.

Alpert W, Whitney.

W. H. Winans.

ln addition Lo these nomations Lr
comauitiee, the bylaws provide
ﬂm not Jess than ten members nay,
0 writing, oakc their qominations for

rotary of the Coundl at least 30 days
peiot to the date nf the holding nf \br
Anmtal Mecting.™

The bhylaws lurther provide that
mwmmrbtml«l {or or efccted
a director who fall oot have been
regalardy nonvimated i cither of the
manoers above sct forth™—that ix
cither by the noatiaty cmmme: or
1« outlined in the

1L Caverny,

CHICAGO, ILLINOIS

Alanegieg Director.

e oriteg sd:oriisees, ploase wmemtion NATION AL SAYEDY NEU'S
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Kecp Them Well and Keep

T
Them Working

( Continwed from page 11}

worl’ by reason of sickuess, pro-
vided such empiloyee has leen with
the compasy $ix months. The limit
«f the beacht is ten weeks, but chis
fimit may be extended by request
of the medical department.

Group ingurance is carried for
a1l emplovees, the policy becoming
cffective one year afier the em-
ployee beging work for the com-
jany. The individual policy is for
&0, increasing $100 cach vear
until 3 maximum of $1.000 is
reacked.

— ‘There are iwo types of Jensions,

Firse, for emplovees 60 years of age
aud who have heen with the com-
pany 20 yvears, or more. Sccond, a
pension  fund  for ployces  who
have been with the company for
several vears, tut who are snable
1o work Jopger by reason of age.
injuey or sickncss. A pension for
wifows alsy is provided

In addition we have 2 home ior
widows aad theic halfcorphan chil-
dren. At this inatitution the chil-
dren are given a gnod cducation
and at the age of 16 or 17 they are
supposed to begin work at some

@initt and suilable ooaative

The following specific question
was axked recenthy:

“In case of partial bandicap due
to accident or illness. is the em-
ployee givem gradualed or super-
vired work afier return fromy the
sanitacium ¥ .

Dr, Andrew M. Harvey, head of
our medicat depariment, answers:
“Yes. We aim 1o get a man back
to work as quicki gs possible after
the accident or illness, a3 one of
the biest means for his Tull recovery.
}f the mao is not able 1o do bix
regular work. we furnish seme type
of work that he can do, and when
hie is able > go to his segular jolo,
be does sw.  {Persomally. I think
that (oo much attention has leen
Fiven to training men for work with
which (hey are snfamiliar—for ex-
ample. trying to make 3 wood-pat-
tern naker out of a locomtotive cn-
ginter. My experience has heen
that men do better work and gee
ahongs betret in theic work if they can
ket back to the trpe of work they
were doing before they were tempo-
rarily ineapacitated. Of course, in
case of sitknesz, such as tubercu-
loais or heart disease, froquently it
is advisable t« change the type of
waork and put the emplovees vn jots

3

where they may “carry on’ ia spite
ui their physical handicap. bar
this is trae valy i rafe instances.”

The record made Uy our medical
department is an ensiable one. Uno
der cortain 1ypes of work the State
of inoin requires munthly examin-
ation for occupational = discases,

{ore, we exantine monthly cev-
win men rmplored in the mriting
and manufaciure of beass. micke!,
in chromium plating, eic. But our
main object Is to mainlain condi-
tions so that such diseases o not
arise. We hate never had to re-
et such a case te the state.

The fact that for a period of tive
searg——the RLuest fvcyear period
repurted, 1922-1957—we topped the
list for comparative 3—that
is, we had the smallest nunther of
eruployees sirk for eight days or
longer—would stem to prove the
cffectiveness of our method of
health supervision.

Dots it pay?

A\ general answee woold be:  We
contintie it, enlatpe it increase its
seape and influence. \We wouid not
do this if it Jid not pay.

| venture to say that our medical
department pays larger dividends
continuously on the money invested
i it than any of our producing de-
lariments,

A sure booster of
production!

REmMOR MFG. Co.

The Reznor Quick-Acting, Safety Belt Shifter

is an intensely practical device for preventing accidents on
lathes, drill presses, shapers and other tools with cone pulleys.

g

L
Mr. Plant Manager—I¢ would be a good
list of the best known plants in thzsgo%od
Beit Shifters. Here is a ceal opp

idea for vou to know
untry have equipped
ortunity to make a showing in 1929.

MERCER, PENNSYLVANIA

The men like it?

why a lon
with Reznog

When aviting edvevtisres, plrase mention NATIONAL SAFETU NEU'S




