ortadn

‘O 19Y20(F ‘A'asxla[ MIN (1) XaSaIPPIN UOISIUT HDT “3D) 4C

£

90/L0/€0

S “Ip 12 “dro) xaqy "t 0411239y

SY-66-1099-T-AI

Date:,

Ta:

Copy:
From:

Sublect:

AR
LNy
Y

Internal Correspondence

OCTOBER 1, 1985

J. L. WARREN
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SEE DISIRIBUTION

J. J. OJLLINS

HARKET ANATYSIS

Foim £30-23 (Rev 19/00)

We ace starting to hear some concerns from some of the major lease
companies relative to the OD4 push at flecty on single source pur-
chusing. ‘lhe lease companies are concerned specificelly at this cime
with White and International Harvester, indicating that what they are
offering is merely a system that providés guarantced coat of opera-
tion and resjdual protection for fleet customers, which is basically
what the major lease cimpanies do.

The fleets who have faced hard times and have gone with an employee
atock option purchase program may be in a position tw bring consider-
able pressure on the Roadways, Yellows and Consolidated Freightways
ot our industry, due to che very favorsble comperisation packages they
have Lieen ahle Uo negotiace. This iy sure to force even more pres-
sure on union-operated companies, making the settling down of the in-
dustry yer a while off.

Non-asbestos lining is gaining specification consideration at more
and more fleets; and we have noted that a prominent after market sup-
plier, Raybestos Manhattan, seans to be doing the best job in the
field, causing a great mmber of fleets to attempt a pull-through of
what was unce considered an after market lining.

We continue to hear increased concerns and certainly a great deal of
couversation concerning the potential for tuvugher braking laws in the
industry. Much of this discussion imvolves the pushing of Europesn
type brakes and concemn that before vur industry acts, we will be
legislated into a position that might be less than favorable to the
trucking industry.

e continue to get reporcs thar would Indicate a decline in the 1986

Class 8 truck sales. Folluwing are a few examples.

EAR 022311}

QOMPANY 1985 PURCHASES 1986 PROJECTIONS
Gelco Yeld 2400 units 1500 units
Yellow Freight 1400 units 300 units
Roadway 1100 wmits 600 units
Lend Lease 800 units 600 unics
Ruan 600 wiits 300 units

P-EAT-0393

d M7 “10) 10uadng “ip 32 “dio)) xaqy ‘A 043223y

15141

-

90/L0/€0 -SV-66-1099~T-AIN “ON 13120( ‘Aasiaf maN “6D) xasajppipy ‘uo




