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ASBESTDS INDUSTRY QUARTERLY REPORT - 4Q 1980
(J. L. Myers, 2/2/81)

Asbestos sales for 1980 are compared to Budget and Forecast IV in the
following table:

Actual Sales % of Budget % of Fcst IV

Tons M Tons $ - Tons 3
Domeétic 21141 3872 | 105 .100 100 99
Export 8807 - 3306 90 110 .96 97

Totail 29948 7178 100 105 - 98 98

Export and total dollars set new records for annual sales, although the total
was only $22,000 higher than 1978, the previous record year. Domestic sales
were above budget for floor tile and drilling mud, while RG products finished
at 85% of budget. By contrast, export sales of RG products were 122% of budget
and tile sales were below budget due to our Australian customer discontinuing
the use of asbestos in the second guarter. Sales to tile customers are
tabulated below:

U.S. TILE CUSTOMER SALES, $M

Customer ' Actual % Budget -
Kentile 816 111
Uvalde 532 120

GAF _ 222 313
Flintkote ' 55 -y
Winburn 5 23
Amtico ' o 0
TOTAL . - $1624M 116%

Sales to W. R. Grace, primarily for Furope, exceeded one million dollars for
the first time; and Tomoe purchases for distribution in Japan set another
record at $1.7 million. Following is a summary of export sales by country:

1980 Sales, $M :

- Country/Sales Rep. - Actual % Budget
Japan/Tomoe , 1741 103
Europe/Grace - 931 ' 116
Brazil/UC . 171 _ 116
Canada/H & C 134 104
Australia/uC 115 87
Taiwan/UC ' 87 105
Mexico/Grace 37 R
5. Africa/Grace 29 -
S. Africa/UC 24 267 -
Argentina/Grace 17 --
Europe/Mercomed : 9 : - b4
Taiwan/Grace _ 6 -
Colombia/Grace 4 : -

UCC 005676
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“As indicated by the above, Grace has increased their activity in non-European
countries and is competing with Unfon Carbide in S. Africa and Taiwan. This
competition presents some complications, such as with pr1c1ng, but it does -
get the attentaon of the UC sales offices.

Highlights for 1980 are summarized as folTows:

1.

March and first quarter sales estab1xshed monthly and
quarterly records.

Domestic sales personnel were reduced from four to three.
Geographical responsibilities were revised and Eastern

- Canada was assigned to export sales.

Flintkote shut down floor tile plants in Chicago {March)

and Los Angeles (November), teaving Toronto as their only
tite production facility. We were supplying LA about 75 TPM,
but nothing to Chicago or Toronto. Winburn shut down in the
second gquarter; a Toss of about 200 TPY.

Atlas expér1enced major operating d1ff1cu1t1es“1n the first
guarter and "officialiy” d1scont1nued production in the second
quarter.

Calaveras discontinued production of Grade 7 products in
November, but this will have little effect on our sales in 1981.

We have obtained continuing business from GAF in Long Beach
and -Vails Gate because of the Atlas shutdown. Thiz sheuld
continue in 1987, although GAF tile plants are now up for sale.

Auto maker policies on asbestos use and low auto production
caused a significant loss of RG sales.

Drilling mud sales were strong all year and were 165% of budget

at year end. This is due to the record number of rigs operating,
but our market share continued to drop due to the marketing efforts
on Flosal, a wetted and prilled product from J-M. We decided not
to offer a wetted product but did supply about 100 tons of UNIVIS
(1/8" SSG pellets) for field evaluation of dust generation and
down-hole performance. Tests will continue in 1981 and improved
packaging will be considered. '

During the first half, Great Gulf Chemicals purchased about 500
tons of CSY from Montelio to make silane-treated asbestos {SMF)
under contract from Dresser Industries. Dresser blends SMF with
other materials to make a product for use in oil-base drilling
fluids. Great Guif began experiencing severe production problems
in the last quarter and singled out CSV as the cause for off-spec
SMF. Although we are sure CSV was not at fault, they tested HPO
from a regular distributor (D&F-Houston) and, by the end of the
year, had essentially switched from CSV to HPO. Although we

have an exclusive arrangement with Montello, the Law Dept. advised
that we should not "get involved." The situation has been dis- '
cussed with Montello and no significant problems are anticipated.

UCC 005677
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10. Although Canadian asbestos producers had some labor problems,
211 contracts were settled before there was any impact on our
business. There is a considerable excess of Grade 7 fiber and
by the end of the year it was becoming evident that we could
expect unusual pricing pressures in 1981, especially in Japan
and the Eastern U.S.

11. Although there was a constant threat of new regulations, none
were promulgated which would have a serious effect on our business.
The main threat to the asbestos industry was the continuing use
of the media by the agencies to instill an unfounded fear of
asbestos. We anticipate reduced regulatory pressures for the
next four years.

12. Although sales were at a record level, financial performance was

 poorer than prior years because of unexpectedly high production

costs, especially energy- re1ated Following is a summary of the
Tast three years: ' :

NIFS Gross Margin Net Income '
M % Budg. M % Sales M % Sales %ROA
1978 . 7156 126 2944 4 1190 17 25.4
1979 6360 97 2439 38 1041 16 19.8
1980 7178 105 2139 30 827 12 16.6
1981 Budget 9356 - 2824 30 1255 13 21.8

13. The improved performance budgeted for 1981 can only be achieved
by impiementing large price increases to offset production and
other cost increases. One distributor agreement was terminated

: at the end of 1980 which will result in a $46,000 savings in
: ' commissions in 1981,

14. Customer technical service activities for the year are summarized
in the attachment,

UCC 005678
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JLSE © INTERNAL CORRESPONDENCE

METALS DIVISION . P, 0.BOX 579 -4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302
To(Name) ), L. Myers Oate January 7, 1981

Division . |JCC-Metals Division _

Location - Niagara Falls, NY originating Dept. ~ "Calidria" Asbestos

Answering letier date

Cepvte R, E. Byrne, Jr. | Subject ' Technical Service Activity
File : Report, 4th Quarter - 1980
L and Year End Summary of

Activities

Technical Services activities for the 4th quarter 1980 are attached.

Dust monitoring services were provided at 16 customer facilities during 1980,
a 43% decline from 1979. However, air monitoring programs +in general and

~ AIA/NA-DMAP related work increased substantially during 1980. Monitorings
related to UNIVIS evaluations at drilling locations and special tests performed
at select residential sites in California were considerably involved; both
from the standpoint of field work and overall manpower.

Developmental investigations included two general areas of study; evaluations
of asbestos physical properties and test methods, and product development, A
general breakdown of specific areas of study is as follows: :

Asbestos physical properties & test methods

1) Centrifugal techniques for particle sizing

2) Fann viscometer determinations of rheological characteristics

3) Marsh Funnel' determinations of rheological characteristics

4) Development of an asbestos slurry solids determination test
based on densimeter techniques

Product Development

1) LTX programs - Asbestos liquid thixotropes including, DIOP,
polymer resins and o1l treatments
2) Study - physical properties of Standard, Super-Standard and
. High Purity products
3) Silane treated RG-244 developmental products
4) Study of RG-244 phys1ca1 & rheological properties and related
test methods.

UCC 005679




C e 3. L. Myers : .2- January 7, 1981

Approximate time allocations for the pr1nC1p1e areas of activity, during 1980
were as follows:

Customer dust count services 15%
Routine Technical service : 25%

Plant Assistance:
Routine 10%
-Special Air Monitoring study : 20%
Developmental - 25%
AIA/NA related projects 5%

Qﬁgal]s
BLI :dal
“Attachments
UCC 005680




. _ - Developmental Programs

. and
Plant Assistance
4th Quarter - 1980

Month Originated By : .Job Description
Oct. “BLI _ Study of new laboratory test

methods {Main Circuit).

. WBD Quality Control testing of
monthly production composites.

Nov. ' BLI/WBD | Investigation for new labor-
' atory QC test method of RG-244

WBD ' Monitoring Program - Airborne
' asbestos concentrations in
specific California residential
sites.

W8D ' ~Quality Control tests of
monthly production composites.

Dec. _ FRA Physical properties tests
' of select asbestos sTurry
samples prepared by UCC
engineering department.

WBD : Monitoring Program - Airborne
' asbestos concentrations in
: specific California residential
sites. '
HER ' AIA/NA - DMAP evaluation of

optical resolution determination
slides prepared by DMAP.

WBD ' Quality Control tests of-
monthly producticn composites.

BLI:dal
1/8/81




Month

Nov.

Dec.

Month

Nov.

Cus tomer

Dresser Ind.
ATA/NA

Montello

Tomoe

W. R. Gface

Bouffard Assoc.

Technical Services
4th Quarter - 1980

UCC Rep.
JLM

HBR

JEW

Job Description

Evaluation of RG-244 in non-
aqueous drilling fluids.

Evaluation of test resolution
slides for DMAP.

Evaluation of plenum chamber

airborne emission character-

istics of SSG products.

REB

REB

GLD

Dust Counts Performed
at Customer Faci1iti€s

“4th Quarter - 1980

-UCC 005682 - -

'Physical properties testing

of SG-130 product.

Investigation of customer
complaint - $X-14 contamina-
tion. : '

Evaluation of pTenUM-chamber

emission characteristics of
acetate treated RG-244.

Customer

Global Plastics
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ASBESTOS INDUSTRY QUARTERLY REPORT - 40 1979
(J. L. Myers, 2/15/80) -

Asbestos sales for 1979 are compared to Budqet and Forecast IV in the f0]10w1ng
table: _

.Actual | _% Budget S Forecast Iv
Tons M Tons =~ § Tons s
" Domestic 19577 3553 -~ - 8 8 . 102 98
Export 9093 2804 o oz T
TOTAL 28,670 6357 92 97 100 96

~ Sales of RG-244 and drilling mud products were, respectively, only 72% and 54%

of budgeted tons. This was the main reason for below budget performance and
erosion of sales in these areas is expected to continue due to health/requiatory

. effects unless "dust-free" products are developed and marketed. The Fisher-Body

Division of GMC has issued an edict that no new formulations will be evaluated

if they contain asbestos.: Floor tile sales were above budget due to Kentile
purchases which exceeded loss of sales to GAF. Ue anticipate no further sales

to GAF unless we make a competitive price offer or their current supplier falters.

Although domestic sales were only slightly below budget, the disparity between

regions was significant due to unexpected circumstances. The following table
111ustrates this: : '

Actual Sales % Budget

Reagion _ _ Tons M : _ Tons 8
East E 3995 1034 _ ' 177 122
Midwest 6855 1021 172 119
South | 6711 1033 | | 66 - 73
West y 2060 465 35 44

TOTAL - 19,621 3553 8 8

Export sales in the 4th Quarter were artificially low because of shipments which
viere made but not invoiced before the closing date. These will be picked up in
‘January. Sales of RG-244-EX and S$X-24 were below expectations because of plant

probiems in making specification product. This situation has now been corrected
and normal shipments resumed although we have a Tot of "catching up" to do. For
the year, export sales were a record $2804M 8% higher than 1978. Following is
a summary by country: :

_ Actual - % Budget
Country Tons M Tons 3
Australia ' 571 147 _ 51 85
Brazil - 105 166 181 227

Canada : 144 102 49 79
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Cont'd

Actual % Budget
Country . Tons M Tons §
Europe-Grace : _ 579 678 : 118 126
Non-Europe~Grace 38 45 _ o 141 180
Europe-Mercomed : 59 13 _ 128 163
Hong Kong ; 3 6 - -
Japan . , 7569 1584 . 11312
S. Africa 10 22 _ . 200 220
Taiwan : .18 - _ 41 - 106 121

TOTAL - 9096 2804 . 101 117

As expected; the CAL-0SHA Standards Board ignored our testimony and established
an action level of 0.1 f/cc to trigger monitoring and medical examinations. A
copy of Dr. Rhodes 4th Quarter Activity Summary is enclosed. '

Significant quantities of CSV are now being sold through Montello to Dresser’s
compounder for production of silane-treated asbestos for use in oil base muds.
Considerations are being given to bulk shipments. Montello has had good response
from "UNIVIS", an oil-wetted pellet, and an engineering study was begun to assist
in determining whether or not we should make this product at King City. The
development of a "liquid thixotrope" is continuing with a customer/compounder and
distributor. Optimism for a successful market program is beginning to prevail.

A summary of technical/customer service activities is enclosed.

John L. Myers

JLM:dat
Enclosures

- UCCO005684
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FAETALS DIVISIO N " Pp.0.BOX 579 -4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 1430

To (Name) Mr. E. W. Kantz - Niagara Falls pate January 21, 1980
oivision  Mr. R. G, Beverly - Grand Junction . _
Location : Originating Dept. Sa 'Fety s Health and

“Environmental Affairs

Answering letter date

convto  Hr. Ju L. Myers’ Subject ~ Fourth Quarter Activity

A detailed listing of my time allocations and main activities during the last
quarter of 1979 is attached. The time split was about 60% asbestos and 40%
 uranium, as anticipated.

The major uranium effort in this gquarter was the completion of the'AMC response
to the GEIS and testimony in Albuquerque. 1 have also become involved with
two new AMC Subcomhittees: '

1. Ad Hoc Subcommittee on Asbestds in Water - This group is preparing
responses to the Calspan report on asbestos in water and the
proposed EPA Water Quality Criteria Document on asbestos. It is
anticipated that this group will phase out after this specific
task is completed.

2. Subcommittee on Carcinogens - This is a new subcommittee whose

- initial job is to prepare a response to the EPA generic proposal
for airborne carc1nogens {Section 112, Clean Air Act). The
specific charter is 5till being def1ned but it appears that
this will be gquite an active: group

It should be noted that both of these activities overlap very much with
similar AIA/NA actions with which I am involved. The joint interest has
resulted in good coordination, cooperation, and exchange of information
-between the two organizations, which should prove useful in the future.

The asbestos activities include the completion of the Proceedings of the
Washington Colioquium and substantial ‘time on the preparation of the technical
report on the Round-Robin monitoring study. The latter has proven to be more
complex than originally anticipated and will be a main effort for the first _
quarter of 1980. Moderate time was also spent in the preparation of comments
on several regulatory responses prepared by Kirkland and E1lis. This will

also be a major effort in the first quarter of 1980.

A proposed Position Charter, MOP's and appropriate action plan for 1980 will
be submitted separately. _

7’/'/5 %—pAL?

Jvwm o ~ Harrison B, Rhodes

Attach. . UCC 005685 - o




. - : 'QLMHTERL'I‘ SUMMARY
L Year 1979 Quarter 4th

t-1 L-2 L3 14 5.1 2
MujJor Job Desigastion Fonitor (Forewirm | Represent farking Hepresent UCC Provide ’l‘w:;‘:thn
. and -k [nform ULC az | Relation= at Heetings - Customer ot Plant
yrARILY Addresy  Managers | Asbestos stay, | ships | Other Meetings | Seryfce - Kabestos | Other {Ceneral)

‘Rygulatocy

1. iPA.- Radiosctive Yaste Criteria .
2. EPA - A0 CFR=190. . .4 | 4
3. A tractive Taflings (Hov. B, 1973)

4. EPA - Actve Tafiings (May's, 1980}
© 8, ¥RC = From GEIS g4
" §. MRE < From 43 [EPA lractive Taflinge) :
. EPA - Gemerfe Larclacgens ) ()
8. £PA - Water Quality 12

Legisiative
1. LH.T.A. 73 + Aaendrents

Lo QL]

2. CovMingled Tailings . - . : . v .

Conferences and Training ’ . . 4 | |
Hiscellansous ’ _ o . . ] ' | 14

pssEaTes. ) ' 116 . 4 0. 0. 12 0 14 0 T2z 38%
%%M - Executive Comittea ] . 24 . . ]
© ® " o Board af Qirectors ’ . . 4

* - manitoriag Comittes
- = Technical Committee
. Standards Advisory Comalttes 4 8
2. Afr Fonftoring
Round Rabin 45 .
o 2 32
Wassington Colloguia 42
3, Customsr Service . ‘l 2
4, Genera) Programs
llt.lp
Distefbutors - Education
Hanitoring.
Worker Edu_u-:-im
Regulatery
.o ¢
2. A (uater Qual., Vork Pricd 15
HESHAPS
Tosea - 6
RECRA '
3. o7
a. “ese , ' 3
5. Californla
6. Other States
Leqislative
1. Sehael Cxllings . 5
. 2. Workmen's Compenszation 2
Conferances ind 'Trn.!Mng
Mizcellaneous 2 1 8

] 76 {18 | 68 0 {0 12

o

—
——d

CENERAL

23577 61%

Plaaning

Tratning

TOTALS [¢] [1] - Q ] g 0
242 |22 | 68 o | 1z 12

~ UCC 005686
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=1 INTERNAL CORRESPONDENCE

METALS DIVISION . | P.0. BOX 579 - 4625 ROYAL AVE., NTAGARA FALLS, NEW YORK 14302
Tewema) Mr, J, L. Myers pate - December 31, 1979

Division UCC - Metals , _ _ : :

Location  Njagara Falls, NY _ Originating Dept. "Calidria" A_sbestos_

- Copy to

Answering letter date

Mr. R. E. Byrné, Jr. ' " Subject - Technical ServiceS-—'Activity.

~ File . _ _ Report - Fourth Quarter 1979

Technical services act1V1t1es dur1ng the fourth quarter are summarized in -
the attachments. S

Dust monitoring services were provided at 28 customer facilities during 1979.
Six monitorings were also conducted at Union Carbide facilities including
Niagara Falls and King City. The technical service group participated in
three developmental proaects sponsored by the Dust Measurement Advisory Panel
of the AIA.

Some 24 customer related technical service projects were performed during
1979. An updated and revised edition of the "Calidria" Asbestos Physical
Tests and Procedures Manual was issued in December. '

Developmental programs included silane-treated RG-244, UNIVIS (oil-treated
S$G-200X) and production related projects. Typical properties of standard,
superstandard, and high-purity products were reviewed based on exten51ve
test1ng of 1976, 1977 and 1978 production materials. :

Mr. Fred Smith joined the techn1ca1 services group in June, He has been
programs pertaining to dust monitoring and counting projects and

labordtory techniques. He attended the NIQOSH Asbestos Count Program in

September. - : _

The writer attended two seminars during the year; Asbestos Materials Techniques,

University of Lavel, and a course on Persuasive Communications by Nurenberg
Communications. :

Blair L. Ingalls

Jrmm
Attachments

UCC 005687



" Month

Cctober

November

December

f Requested By

" Developmental Programs

and

Plant Assistance

Fourth Quarter - 1979

B. L. Ingaiis
S. Ramachandran
W. B. DeAtley
H,.L, Murphy

. B. DeAtiey

¥W. L. Murphy

$. Ramachandran

W. B. DeAtley

J. L. Myers
H. B. Rhodes

S. Ramachandran

Job Description

Centrifugal test procedure study, -’

Si]ane-treated;RG-244.patent evaiuation.
Monthly qQC composite testing.

Niagara Falls plant OSHA comp11ance
1nsnect10n :

A551sted.K1ng-City plant with RG-244
circuit problems.

Established program for the disposal
of laboratory toxic and hazardous
wastes.

Silane-treated RG-244 patent evaluation.
Monthly QC composite testihg.

Pilot tests of UNIVIS production
equipment at Combs and Company.

MMAP-AIA specific field training slldes

evaluation.
[ 3

Silane-treated RG-244 patent evaluation.

UCC 005688




Month

Customer

Technical Services

Fourth Quarter - 1979

_UCC Rep.

Job Description

October

Hovember

December

Month _

October -

November

December

State University at

Brockport

w,‘R. Brace

Karnak

"R. E. Byrne

J. L. Myers
G. L. Dickson

B. L. Ingalls

-.R. £. Byrne

B. L. Ingalls

Summary of NDust Counts

Fourth Quarter - 1979

Customer

Ceilcote
Cleveland, Ghio

Durable Coatings
Cleve1and, Ohio

Michael-Halters
Valier, I1linois

Automotive Chemical
Detroit, Michigan

Mica Kote :
San teandro, California

Ucc - Lab 114
Niagara Falls, New York

UCC ~ Lab 118

Miagara Falls, New York 

ucc - Lab 205
Niagara falls, Mew York

Dr. F. Mumpton

SEM evaluation of volcanic

- tuff samples from Turkey.

Preparation of SEM photo-

- micrographs of RG-144 and -
- RG-244. o

Compilation of data for
general marketing brochure.

.Customer complaint concerning
- moisture content of RG-244.

Compilation of asbestos

ph_ySiGa] tests and .pro___ .
cedures manual.

- "Calidria” asbestos brochure
" revisions. '

. Characterization of

"Calidria" products typical

. properties.

__UCC Representative -

G. L. Dickson |
- G. L. Dickson .
E. é: K1éb;r_
E. J. Kleber
T. P._Horgis
~B. L. Inga11s.
B. L._Ingalls

B. L. Inga11§

uccoosess -
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ASBESTOS INDUSTRY QUARTERLY REPORT - 1Q 1980
{J. L. Myers, 5/2/80)

Asbestos sales for the first quarter of 1980 are compared to budget in the
following table: '

 Actual o % Budget
Tons Ei _ Tons  $
Domestic . 5636 1020 . 112 . 106
Export. - 2519 1000 E : 103 134
TOTAL . 8155 2020 109 118

‘Record sxport and total monthly sales were established in March and the
quarterly total of $2020M is higher than any previous quarter. Drilling mud
sales made an unexpected turnaround and were more than double the 1979_average.

Domestic Sales by region are compared below:

: Actual Sales : ' % Budget

Region _ Tens. Fi ' Tons s
East ' 717 208 o a1 - 97
Midwest o 2081 284 - 138. 106
South : 2352 - 411 o o 121 134
West 472 121 _ - 60 70

Salesmen were reduced from four to three with Ed Kleber's transfer to Al-Chem
group at the end of the first quarter. Ed's territory has been reassigned to
the remaining salesmen, which should improve the balance between regions.

Floor tile sales continued high, partially due to unexpected purchases by GAF
because of Atlas production problems. GAF has indicated continuing purchases
“from us at modest levels. Shipments to Kentile-Chicago continue at a rate
limited only by the turnaround time of 10 bulk cars. If this continues we
will determine whether or not to add additional cars to the fleet. Flintkote
. shut down their Chicago plant, which we did not supply, and this could result
in more business for their competitors, whom we do supply. Decreased housing
starts have not affected our sales as yet but are expected to as the year
progresses. _ :

*Although drilling mud sales are currently high, continued pressure from our
competition with their wetted product is expected to erode our market share
at an increased rate, Although we have dropped the oil-wetted pellet program,
we will work closely with Montello to develop some type of lower-dust product.

RG sales are being restricted by auto makers desires to eliminate asbestos
from all cars. Ford has now adopted a policy similar to GM but without the
same "gusto". The decline in auto production will also have an adverse effect
on sales. '

UCC 005691



-2- May 9, 1980

Export sales were the real bright spot during the report period, mainly due
to above budget sales of RG-244 (148%) and SX-24 {166%). Some shipments were
carried over from December due to plant production problems, but sales have
been strong through the end of the quarter. Sales to Brazil and Australia
are over 200% of budget but are not expected to continue at these levels.

Regulatory activities continue at a high Tevel although no new regulations.
have been promulgated. Dr. Rhodes reviewed activities during the first
quarter for all concerned so they will not be repeated here.

Customer and other technical service activities are described in the attached
report from Blair Ingalls. -

“After the annual weather problems, Atlas has resumed operations and appears

to be supplying previous demand. Two Canadian companies are on strike but
this does not effect us. Our main Canadian competitor's labor situation is
such that workers could strike on 5/11/80. There are mixed reports on whether
or not they will. ' ' ‘

o ~ UCC 005692 |
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_1 INTERNAL CORRESPONDENCE

METALS DIVISION . ' P.0.BOX578-4525 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302
Tomvamer Mr. J. L. Myers  oate April 9, 1980
owision UCC-Metals Division '

Location . Njagara Falls, NY " Originating Dept, "Calidria” Asbestos

Answering letter date

copyre  Mr. R. E. Byrne, Jr. Subject | - Technical Service Report
File First Quarter - 1980

Technical Services activities for the first quarter-1980 are attached.

Customer complaints reguiring technical assistance and dust monitorings have
been lower this first quarter comparable to the past two years. Emphasis has
been on laboratory experimentations pertaining to physical properties, pro-
cedural technigues, centrifugal, Fann rheological tests, etc.

Fred Smith is currently working full time in the laboratory under the direc-

tion of Bob Kennedy as part of his continuing on-the-job training program
in laboratory testing and procedural techniques.

(S0

B. L. Ingalls

BLI :dal
Attachmentg

UCC 005693



Technical Services
First Quarter - 1980

Month _Customer . _ UCC Rep. ___Job Description
January A. T. Callas Co. E. J. Kleber Plenum emissions tast.
' : o T -~ on Megaloid DETQOX-H-1.
" A. T. Callas Co. . .o ‘ Evaluation of Reichhold/
RG-244 LTX premix. :
February _' Evans Products T. P. Norris -Pbépared calcined HPQ
. : for customer evaluation.
March Bouffard Associates . G&. L. Dickson Plenum emissions. tests
- - on Epoxide and treated

RG-244.

Dust Counts Performed
at Customer Facilities
First_ﬂuarter - 1980

Month ' Customér :

January ' Global Plastics
o - . Delphin Chemical
February Carboline Company

Protective Treatments, Inc.

UCC 005694




Deve1apment31 Programs
. and
‘Plant Assistance
First Quarter - 1980

&

_Month  Requested By Job Description
January J. L. Myers ' Replicate AEC test1ng of 1979 SVB
. : _ . _ product.
" " R. E. Byrne, Jr. Evaluation of COF-25 LTX performance
. characteristics.
- B. L. Ingalls . _ Study of centrifugal procedural
_ techniques.
" H. B. Rhodes Evaluation of EMAP-AIA Specific
: Field Training Slides.
" W. B. DeAtley _ ~ RG-244 Monthly QC repiicate testing.
. February "~ Chemical leached Ultra-pure ch%ysotile
' preparations for my reduction tests. -
" ' W. 8. DeAtley ' RG-244 monthly QC replicate tests.
B. L. Ingalls Study-physical prdperties of Standard,
: Super-Standard and HP products.
March W. B. DeAtiey = RG-244 monthly QC replicate tests.
" _ V. D. Holt - Limiting air velocify characteristics

of buik Super Standard mini-peliets. -

" H. B. Rhodes . Evaluation of DMAP-AIA Spec1f1c Field
: o Training S11des

BLI:dal .
4/9/780
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ASBESTOS CPU

Definition

The Asbestos Business includes the mining, milling and
marketing of short fiber, high quality asbestos. Sales activities
are worldwide and export sales dollars are a significant 44% of
the total for 1980. o L

External Environment

Of major importance is the negative impact of potential
Government regulations. Although not currently expected to happen,
TLV's proposed by NIOSH of 0.1 fiber/cc are probably not attainable
by our plant or customers, and withdrawal from this business would
'be necessary. If regulatory compliance can continue to be achieved,
the plant should operate at 90-100% of capacity for the next two
years. -

Component Objectives and Strategies

This business should be operated to maximize earnings
and maintain a positive cash flow. Capital investment should be
limited to dust control and packaging improverents and minor modi-
fications to produce "low-dust" products, such as "UNIVIS". Plant
expansion should not be considered under the current asbestos
regulatory and "publicity" climate.

This business should earn one-half to one million dollars
per year for the foreseeable future unless precluded by Government
action. Alternate strategic plans for the asbestos business are
presently being evaluated and recommendations regarding the preferred
strategic direction will be presented to management in early 1980.

New Business Programs

None.

Budget Year Action Plans

. To continue the vigorousvprogram directed toward
minimizing needlessly burdensome regulations.

. To continue market development of special products,
: especially those with low=-dust characteristics.

. To evaluate the futﬁre course of the AsbestoS-Business
in light of Government regulations and the high prof-
itability of the business.

. To continue aggressive sales activities outside the
United States where regulatory pressures are less
severe. '

~ UCC 005696
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- Pinaneial Performance
Current_Year_(1279)
1978 1579 1979 %
Actual Budget Est. Actual Budoet
Net Sales ($MM) 7.2 6.6 6.6 100
Net Income {$MM)} 1.2 0.6 1.1 183
ROA (%) 25.4 11.4 20.0 175
ROS (%) 16.7 9,2 ~15.9 173
Net Cash Generated (SMM) '

Higher than budgeted earnings and cash generation were mainly

the result of unbudgeted price increases.
reduced from 20 to 15 shifts per week in Se
product inventories and improve cash flow.

Budget Year (1980)

Net Sales {($MM)

Net Income (SMM)

ROA (%) :

ROS (%)

Net Cash Generated ($MM)
New Basis ‘
01d Basis

_ Sales veolume and income
and 20-shift plant operation
second quarter. No increase

Following Year (1981)

Net Sales ($MM)

Net Income (S$MM)}

ROA (%)

ROS (%) .

Net Cash Generated ($MM)
New Basis
014 Basis

1979

1979
- Budget Est. Actual
6..6 6-6 | V
0.6 1.1
11.4 20.0
9.2 1s5.9
0.4 1.1
. 0-6 104

Plant operations were
ptember to contrel

1980
Budget

6.9
0.6
10.9
8.2

(0.1)
0.2

are budgeted to increase about 3%
should be resumed by the end of the
in sales prices is budgeted for 1980.

1980

1981

Budget Forecast

6.9 7.6

0.6 ) 0.6
10.9 11.3

8.2 . 8.2
(0.1) -
0.2 0.3
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Increased sales volume of about 7% is expected in 1981,
primarily due to an increased share of the drilling mud market
with "UNIVIS" and modest increases in floor tile and export sales.
The major uncertainty in the Asbestos Business will continue to
feel the effect of government regulations and adverse publicity.
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Juel 51980

P.0. BOX 578 - 4625 ROYAL AVE., NFAGA BREATSE bsw voRK 14302

Date Ju1y 1], 1980

To {Name}
Division i Vo . .
Location Métals Division Driginating Deot. "Calidria" Asbestos
270 Park Avenue '
- New Yﬂrk_, NY 10017 Answering letter date
cooyto  Messrs. subject Revised Fcst III-1980 and
R. E. Byrne, Jr. - 1981 Preliminary Estimate
W. B. DeAtley/G. L. Vessels .
- G. L. Dickson
B. L. Ingalis
T. P. Norris
J. E. Walsh
- File

Attached is a cbpy of the Subject as revised on 7/10/80 and submitted to
Mrs. Nielsen for financial analysis. The 6/18/80 version can be discarded.

The revised Fcst 111 shows a reduction of $311,000 from the original. June.
actual was $183,000 less than originally predicted and second half sales
estimates for RG products have been reduced due primarily to. low auto pro-
duction and continuing losses for "health" considerations.

Tomoe (Japan) has advised that they will enter no orders for August shipment
due to a slipping economy and high inventories. Our floor tile customer in

Australia has reduced requirements due to a formulation change and Grace has
also indicated a slowing of requirements for SYLODEX products.

Although all indications are that Atlas is shutdown, GAF will not admit it
"or provide any estimate of requirements if they can't get Atlas. Estimated
sales have not been increased due to the Atlas situation. There have been
- major changes in the GAF pruchasing organization and we will approach the

new personnel in early August.

The new cht I1T is 99% of budgeted tons and 102% of budgeted dollars. The
1981 preliminary estimates has been reduced by $212,000. _

ohn L. Myers | #

JLM:dal
Attachment

UCC 005700
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F. (. BOX 579 -4B625 ROYAL AVE, NMAGAHA FALUSTWEN YORKX 14302

-]

METALS DIVISION

F. J. Shortsleeve/R. W. Rebholz . Date ~ April 7, 1980
UCC-Metals Division

38th F-I aor : ' Originating Dept. . “Ca-l idri a " AS'bEStOS
270 Park Avenue

NEW York 3 NY 1 00] 7 Answering letter date

To {Name)
T Division

Location

Copy ta Messrs. : Subjsct Revised Fcst. Il
6. R. Adams - :

. Byrne, Jr.

. DeAtley/G. L. Vessels

. Dickson o

. Nerris

Walsh

e -y O
Mmoo mm

il

Attached is a copy of the revised Forecast II which was verbally submitted
to Mrs. Nielsen and Mr. Vessels on 3/27/80. Please discard the Fcst, II
sent to you on 3/20/80.

Although several changes were made in the March estimates and on individual
products, the year end differerce is only about 2% less than the original
Fest. II. :

Because of unexpectéd shipments and export invoices which cleared late in the
month, March and 1Q estimates on the attached sheet are somewhat different
than actual. Following is a comparison:

1Q 1980 Sales, $M

Budget Fest, II Actual
Domestic 960 966 1018
Export . . 746 988 . 1002
Total 1706 1954 2020

%LW/«.%«K

John L. Myers

JLM:dal
Attachment

UCC 005702
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Taken Without a Meeting

WE THE UNDERSIGNED, being all the members of the O amea il
Board of Directors of Asbestos Informatlon_Assoc1atlon/
North America, a Corporation organized and existing under Ch&éﬂ P¢4p””“
the laws of the State of Delaware, DO HEREBY GIVE, OUR $.
WRITTEN consent, pursuant to section 229 of the General ADCO Zﬁf
Corporation Law of the State of Delaware and Article VI of £ _
the Corporation's By-~Laws to the voting on the resolutions éaaa At
set forth in Exhibit A (attached hereto and consisting of
one page) without a meeting of the Board. This written ' Sb. LEA;,_
Consent may be executed in several counterparts, which to- 2
‘gether shall constitute a single document, and sﬁall take s fiéukh»-

effect as of the date set forth below.
W //‘7/943‘
The Secretary of the Corporatlon is directed to file
this Written Consent with the minutes of proceadin gs of the
Board of Dlrectors o E?ﬁi/vﬁl
. RECEIVED

JAN 1 1 1980

",’ CNGATS FEn

Lol

-

AR

: : Che'ck one
I hereby vote for the adoption of the Resolution
in Exhibit A. '

I hereby vote against the adoption of the Resolution [/
in Exhibit A. ' . ' : '

#3&¢5@Q%%@

Director, AIA/N%kV/

ﬂLéiuusz___gﬁi#uéé é%bv7101a4élhﬂ_

Company -

—— .————-——-—»—.‘——_—g-—~——-———-—-—-—-——-_-———“——_—————‘.—.-_-_-————._—-——-.._——_

Return to: Executive Director (Secretary)
Asbestos Information XZssociation/North America

1745 Jefferson Davis Hichway, Suite 509
Arlington, Virginia 22202




EXHIBIT A

Whereas, the Board of Directors in meeting, December 12,

1979, unanimously agreed to poll the directors by mailed ballot as

to a proposed Association budget for fiscal (calendaf) year 1380;

It is-heréby resol#ed that the Asbestos Iﬁfé;métion Aésé—_
ciatibn/Morth Aheriéa budget fér fiscal (calendér) year 1980,.
~ as presented and discussed_at the Board of Directors meeting
oﬁ December 12, 1979, totalling $1,013,460 of which $994,900
is to come from membership dues income, is adopted and

authorized.

e ... becoostos S
e e e T O DDA S WSO ...:..:.,_‘,'_...,'_ e A R SO S U e L
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JAETALS DIVISION » P 0.30Y 578 <2625 ROYAL AVE, NIASARA FALLS, NEW
ro pnamey \Dr, F. J. Shorisleeve | ate . October 10, 1979
Division UCC - Metals _ Wi oLoveErg
t ocation 270 Park AVE._ ~ 38th Floor Originating ©ept, "Calidria"™ Asbestos
New York, NY : - : R T
. Aaswering latier data
copy to Messrs. G. R. Adams _ Subject : Preliminary 1981 Sales Estimate
" R. E. Byrne, Jr. ' .
: W. B, DeAtley
Mrs, T. Nielsen

Attached is a copy of the Subject which was recent]y requested by Thelma.
The following comparison should put the numbers in perspect1ve:

- __Tons ) M _

'79-1V  '80 Budg. '81 Est, '79-1V '80 Budg. '80-1 ‘8T Est.
Domestic 19250 20095 21600 - 3644 3853 4178 4380
Export 9555 9815 10400 2996 3000 3260 3525
Tota1 28805 29910 32000 6640 6853 7438 7905

Under %M, the column headed '80-1 is my "private" estimate reflecting price
increases averaging 8.5% which I hope to implement for 1980. I have not yet
submitted any price increases for approval. Domestic salesmen have basically
concurred with my proposals, Bob Byrne is checking Tomoe's "pulse™ and I have
advised Grace-Europe by telephone to expect a 9% increase (with no strong
adverse reaction).

Theima will not use the 1981 estimates without your prior approval.

n-L. Myers

- UCC 005708




CALIDRIA ASBESTOS
PRELIMINARY SALES ESTIMATE FOR 1981
(JLM 10/16/79) '

 Product Tons’ $M*.
Domestic
S$6-103-5 2500 300
SG-103-7 1500 180
5G-103-9 200 24
SG-104 10000 1050
SG-130" 500 85
56-200 490 61
56-200-X - 2000 320
56-210 600 132
HPO 1200 264
RG-100Q 400 202
RG-110 300 72
RG-144 500 280
RG-244 500 1250
sy 500 a0
SHUR 500 20
Total Domestic 21,600 $4380 M
Export
SG-100-EX 3200 400
SG-102-EX 600 74
SG-130-EX 300 49
AS-200 1000 144
HPP-EX 3000 552
HPO-EX 700 154
T-135-P-EX 100 65
RG-T144-EX 350 186
sX-14 150 59
RG-244-EX . 400 - 820
$X-24 600 9712
Total Export 10,400 T ' $3525 M
. Total . 32,000 T * $7905 M

*Dollars are based on prices expected to be in effect on 12/31/80.

| UCC 005709 |



ASBESTOS BUSINESS -
S (JLM 10/24/79)

Definition _

TN

The Asbestos Business includes the mining, milling and market1ng
of short fiber, high quality asbestos. Sales activities are worldwide and -
export sales dollars are a significant 44% of the total for 1980.

External Environment

Of major importance is the negative impact of potential Government
regulations. Althouch not currently expected to happen, TLV's proposed by
NINSH of 0.1 fiber/cc are probably not attainable by our plant or customers,
and withdrawal from this business would be necessary. If requlatory compliance
can continue to be achieved, the plant shou]d ooerate at 90-100% of capac1ty
for the next two years.

Component Objectives_and Strategies

This business should be operated to maximize earnings and ma1nta1n
a positive cash flow. Capital investment should be limited to dust control
and packaging improvements and minor modifications to produce "low-dust"“
products, such as "UNIVIS". Plant expansion should not be considered under
the.current asbestos regulatory and "publicity" climate.

. This business should earn one-half to one million dollars per
‘year for the foreseeable future unless precluded by Government action.
Alternate strategic plans for the asbestos business are presently being
evaluated and recommendations regarding the preferred strategic dlrec-
tion will be presented to management.

Hew Business Progiams

None

Budget Year Action Plans

1.. Continue the vigorous program d1rected toward n1n1m1z1ng
needlessly burdensome regulations.

2. Continue market development of special products, especially
those with low-dust characteristics.

3. Eva1uate_the future course of the Asbestos Business in light of
Government regulations and the high profitability of the business

-

UCC 005710




-2-

4. Continue agressive sales activities outside the United States.
Regulatory pressures are less severe and a higher percentage of
high-priced products is sold through foreign affiliates and
distributors.

Financial Performance

1978 _ - -
1978 T Est. Act. 1980 1981 .
Actual  Budaet (8/1/79) % Budget Budget Forecast
: : : 7.0 A
Het Sales $7.2MM - $6.6MM $6.8MM 103 $6-5MM $7.9MM
Het Income 1.2 0.6 1.0 167 S Y _
Cash Flow 1.0 0.6 1.0 167 9.9

ROA 2543 2% 18.6% 15 6.8

Current Year (1979)

Higher than budgeted earnings and cash generation were due primarily
to price increases and favorable plant costs. Plant operation was reduced
from 20 to 15 shifts per week in September to reducz product inventories.

Budget Year (1980)

Sales volume and NIFS are budgeted to increase about 3% and 20-
shift plant operation should be resumed by the end of the second quarter.
If anticipated price increases are successfully implemented at the beginning
of the year, NIFS will be 8.5% higher than budget.

Following Year {1981)

Increased sales volume of about 7% is expected in 1981, primarily
due to an increased share of the drilling mud market with "UNIVIS" and modest
increases in floor tile and export sales. The major uncertainty in the Asbestos.
Business wiil continue to be the effect of government regulations and adverse
publicity. _ ‘

UCC 005711



uooNpoid
jueld 11elInd 10 §921id 2onpsYy

Burdtid afqeroaey
-uf) 01 an(g uctirleduie) 03} sa(eg JO s80]

§3]eS SWIN[OA JO. 880

UCC 005712

apeWN 249
1IIM suoTjepuawaiuzoday] ojetidoaddy

. muﬁmomﬁm
uo sjpur] juaduiiyg oao sosodwi] VHSO

suoyeinday
JUDWIUIDACY) 9ATIDTIISOY SI0W

uopdraosag uerg

gjusa® 3uNBANOY

il ueld

SNVId ADNADNILNOD 0861




b e

) . SOLSAASY 3‘&%’
T LRGE ieap 10-BurumBIf] Bieagiug aay . navinasings F——
0°L g9°9 ua_mm.o.tﬁtdtu;xw.qu:ﬁgc.n.oh 69 LS s 6°V £°P 9°'t h.m..L
= - 11} 3ui poig 1oy :E POy SrG Pingiy  Owapy = = [4 - L T T
. T.E..::mr..az LA L) o ) ] " "
YA £°€ TUIULSIALI] PNl S5a0Y %, B S0 .m:cu JOsu?) ¥l 1"t [ 1t F A ) T ve. 16
duwy iduisny ¥ (MDA 1) 07 .uSaWEE:
U ¢ LSS . SHES SyIuopy 40 ...;E:z 510N usALY [k A4 L ¢ 0L [0 A | 2 % 4
£°1 £l SEC SUIUOLY JO IKIUNYY - BYEALIIDY SIUNUIIY ¢y | L°1 £°1 A V1 11 51
_ $35097) PAMILSY PUE MIN JO AN
S e . . Budunsaay) wolBAN]
SUOIIpPY Aliaedes) 104 SORINIISUOY) paiepyosuay) %
. SENPPUMICY UOLINNSUNT) PAIEPOSUDIVA S
{¢° gbe (4 T saanppuad g UONIN H5L0T PRFPHOOY) 1 B - Z° g 1°1 G*
v G 9 P3NAYIG — PAIZIIVIG YLD 1N 1 £ LT L T T LI
o5 L us __1[AD8! parardury niassy 1N KM LV | 6% [ ¢v§F I SF B Ak o't
A ! % 104 Wlwﬂ. Ot —tTT 0T T T [
g-91 T ¢ % yQu P rEl & 8 51 YUl L k4 51T
600°0 $d3 L107q 90070 01070 800 °( ¢00°0 c00°( 5000,
0°ZT 26 {SOH} 32165 Jo % 8°sT] 1°¢L BT V6 £Z 9°Z 6L
ANCY WMD) WE | 1alyy MUOIU| Ta . L°hy .
8 G4 g Mej 1)y WO 3N tt ¥ Ed 3 l 1 A3
ey xey )
. DSUMIX HUUL0DUY 1Y) -~ - - = - - -
] U0t t .wm:lac... O ey z* < ¢’ 1" T _ -
) 8 Hn Lﬂ”ﬂ— 5a[eG 9 suouRsade) wod § dwony | Lobs L GRAS et LI E 6 L
ol keIl < SunEsad() Wos4 3oy EAE ki i M L L v
il T i MOHPOD DG o € ¢ .Np. [ FA c”
4751 G al SI{ES 4O %, PRAIIAQ 210 6 E1] © HU 11 1°ZZ 1°¢¢ C°ET (A A A
501 1’ 7 sadiaiag pue peay1ang) siendso) | 1 LY ) L i
v6 6" {12050 pu BUILES “UOIE IS UaISIANG L s L o c L il
LG - . JUBWOEIAD( PUE YD IRISIY 2 | L L L I x L
(v A3 2 % 7 w, ubiepy 35019 0] 2 D 2 L ] 9 G okt 6 Le B Ot T ot
L 2T § uthseyy 55019 Bz 0°¢ 0°¢ 6°1 1 21 vt
S Vb [Bliepery §1) 5 uibieyy apqerien [
- {001 = £961) %apu) 1583 LONNGLIBIG UL |
aley YIMOH] (XU ALDOA 10) DWNWA DISAY J€10) (S°v]
[A nxi‘.’::-b\f o} sumiop, jeasAug eroy Lt TV 1 Uk Ot 9t it Lt
°o8t’ T TG0 = 74610 xepw anig “ECHEY S ULEY 9 9L LEY 6°611 b 1c L°201
ey YIMOID SajeS 13N R10) __ N — —
87 T rLr; ..oaxw 5T 0L 8T ] M‘- _.dn
=y 56 7y MISA0E) rev LR Y Tt | S T [ 2 L4 L ¢ :
0L <6 99 {1} seieg taN 10 L (2] L% SRS oF Ly gt ¢
Q8g, 1§ -ip-uma 6l 8lg | Bla L u 9L w Sig L €L w
, gy stpag . ABYHNNS TVIDNYNIE MY Ul vhpng
2193r0u4 % wdpng : I13118vl MVIA ANIHUND WIHLHOISIH

10 0L SNOITHW $)

/o aah ya

sl

“UCC 005713




£y sat

-272 -

PAUNONSH] SIGRAIRISN $IUNDIIY SIPNIUE.

.,.33

UCC 005714

€L 1°L AOH — EININLSIANI Q3X14 SSOHD 6°9 c'9 9°9 L9 L'y v'e
0°¢ 0°'S ADB—  (3A01WI SLISSV LIN L'y 6'Y 9 S h 3 0'¢
0°t 0°¢ A08 - SL3SsV 0aXid 1aN | o°¢ [ §47 1°¢ 0'¢ 0°2 8'1
z'1 11 AO8 - S3IYOLNIANI 11 €1 8* FAd | 8 8*
g (X AO8 - . 3718VAI3D3H SINNOJDV 9° g° c* £ 9" LA
z° €’ o ('5d0 A €€") g L L'z z°1
WOY4 'NID "L0L + SINIWIYINDIH )
IVL04) INIFWAOT4ICO TYNHILNI : _
6 9° 03LVHINID HSYD LIN 1°1 1°1 1 A @)y |9
N. £ SINIWIHINDIY HSVYD V101 ¢’ (¢*) 9° ¢ FAS | L
- (1°) | HIHLO | 7° - 1) T
- o SIIHOLNIANI NI (ISVYIHII0) 3SYIHONI [ (1°) (¢°) 9 (v) € -
- - SIEVYAIIITY NI (ISVIAHIAA) ISYIYINI z° _ - 1 A (z*) A
: LNIWLSIANI _
z 7 NOwLoNYISNGD | y° - r A G 11 (4
1 6" SNOILYHIJO 1 g L s 9 €
. WOM4 QI LVYHINID HSVD TVLOL . :
: © HIHIO
- - . Xv1 GJWOINI Q3443430 - - 1° 1 | =
£ £ NOIL31d30 %008 ONV NOILYIDIU4I0 £ z' A £ r A
g 9 _ IWOINI L3N 1'1 9° G’ 1’ 1 £
08 6b 6161 v.ivd MO HSYI NdS BL 6t Lo 9L6b - | g6 1 w6l | gL 8
[f3103r0udl 139008 _ dmu.mw v TYIHHOLSIH

{X° OLSNOITHW u._




 ASBESTOS BUSINESS -
(JLM 10/24/79)

- Definition
The Asbestos Business includes the mining, milling and marketing

of short fiber, high quality asbestos. Sales activities are worldwide and -
export sales dollars are a significant 44% of the total for 1980.

Externa] Env1ronment

0f major importance is the negat1ve impact of potent1a1 Government
regulations. ATthough not currently expected to happen, TLV's proposed by -
RIOSH of 0.1 fiber/cc are probably not attainable by our plant or customers,
and withdrawal from this business would be necessary. If requlatory compliance
can continue to be achieved, the p]ant shou1d operate at -90-100% of capacity '
for the next two years.

Lomponent Objectives and Strategies

This business should be operated to maximize earnings and maintain
a positive cash flow. Capital investment should be limited to dust control
and packaging improvements and minor modifications to produce “Tow-dust”
products, such as "UNIVIS". Plant expansion should not be considered under
4a?¢,,ihe.current asbestos regulatory and "publicity” climate.
.-

i S @4;43’ﬁ§13§§1*_;hat requlataens<w1J%—ever;be_rglgxed‘éﬁaﬁgggzgﬁ\
r—a44ew—sub9%aﬂtta%—grcwthJzn~asbe5%95wsaigsp This business should earn one-

half to one million dollars per #ear _for the foreseeable future un?essm__ﬂ_____

prec1uded by Government action.n If-a business with such earnings is not .

nec sar11 at ractive to Union{tarbide 1sidera t:o shou}ﬂ,ﬁgg n to f
sto us1ne;s”d ring th1s iod ¢ gh sates an earn1ngs ,

New Bu51 ness Pr‘ograms

None

Budget Year Action Plans

1. Continue the vigorous program dxrected toward ninzmvz1ng
~needlessly burdensome regulations.

2. Continue market development of special products, éspecial1y
' those with low-dust characteristics.

3. Evaluate the future course of the Asbestos Business in light of
Government requlations and the high profitability of the business.

UCC.005715
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ASBESTOS SALES, DEPT. 0623, $M

Acct ' _ 1979 1980 Budget

No. ' Acct Description Budget Est. Act. Realishe 103%"
003 Salaries - 200 174 174 169
060 Plans - 0 35 - 37
065 ~ PLV | | 0 2 - 2 0
090 - Taxes . 10 9 10 9
SUBTOTAL | 250 220 224 215
131 Office Supplies 1 1 1 1
142 Safety | 1 1 hl 1
181 © LD Telephone-Outside UCC 7 7 8 7
350 - Promotion 5 5 5 4
365 Samples 6 7 7 4.
412 Co. Auto Exp. 1 1 0 0
413 Leased Auto Exp. 5 8 9 8
414 ~ Conf. & Conv. ' 10 10 10 8
415 Business Meals | 9 n 12 10
416 Entertainment - .0 o _ 2 1
418 Domestic Travel : 52 53 60 50
419 Foreign Travel - 5 B 2 0
460 = Auto Leasing ‘ 7 8 L 9 9
492 Training * 2 _ 5 : 5. 0.
~ SUBTOTAL , 111 124 131 103
171 ' 'LD Telephone-liCC : 7 14 o 15 10
172 LCL Telephone-UEC s 5 6
532 . Rent, Atlanta & LB ' 8 _ 8 _ .9
580 NF Charges 43 a3 | 48 48
SUBTOTAL | 62 70 78 72

TOTALS 123 ae 433 390

Personnel Included - Exempt: GLD, EJK, JLM, TPN, dJEW (5)
Non-Exempt: DAL (1)

9/11/79

UCC 005722



ASBESTOS TECHNOLOGY, DEPT. 0624, $M

Acct 1979 1980 Budaet
No. Acct Pescrintion Budget Est. Act. Realistie "103%"
003 Salaries - - ‘ 74 98- 123 123
060 “Plans e 15 20 _ 27 - 27
090 Taxes ' ' o 5 : 7 8 8
SUBTOTAL | T 125 158 158
131 Office Supplies 1 B N 0
181 LD Telephone-OQutside UCC 1 1 o 1
357  Prod. Development 40 10 20 15
368 . Tech Service 30 - 25 30 27
412 €o. Auto Expense - 0 0 - 1 1
414 Conf. & Conv. 1 1 2
415 Business Meals | ‘ 1 1 2 ' 1
418 . Domestic Travel 12 12 15 10
419 Foreign Travel 0 0 5 0
492 Training _ 1 1 3 -0
SUBTOTAL | 87 52 - 80 56
17 LD Telephone-UCC | 4 4 5 4
172 LCL Telephone-UCC 3 3 5 4
580 NF Space & Svces. - 65 . 65 71 N
SUBTOTAL _ . 72 72 80 79
OTOTALS - .83 249 N8 293
- Personnel Included - Exempt: REB, BLI o (2}
Non-Exempt: RJK, RMM, FLS (3)
Hourly: One (1)
9/11/79
UCC 005723 -
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INTERNAL CORRISPONDENGE — - WGL T2 7S

METALS DIVISION s P. C. BOX 579 -4525 ROYAL AVE., NIAGARA FALLS, NEW YGRK 12302
Togvamer Mr. J. T. Kelly - Date July 10, 1979
civisien  UCC-Metals Division S - ‘ _ e
Location  38th Floor _ Originating Dept-  "Calidria" Asbestos
270 Park Avenue _ . - _
New York’ NY ]00]7 . Answerl.ng tetter date 6/20/79
copyte  Messrs. ' subjzct Pilant Capacity
G. R. Adams - Sales Program
R. E. Byrne, Jr.
‘W. B. DeAtley
0.-d.

Malacarne

File

Attached is a copy of the Subject as referenced in your Tetter dated 6/20/79.
Except for RG-244/5X-24, this is a practical optimum sales estimate for
capacity plant product1on There is no way that we can sell 1800 TPY of .

RG-244/SX-24 'unless there is a significant change in the status of the
health/regulatory question.

Jo . Mvers

JLM:dal
Attachment
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PLANT CAPACITY SALES PROGRAM
(JLM, 7-10-79)

Assumptions:
1. Reguiar plant capac1ty 33,000 TPY
2. RG-244 ® 1,800 TPY

Product _ TPY
Domestic
$6-103 | | | 6000
SG-104 10000
$G-1320 | - 300
$G-144 | ' 200
SG-200 500
S$G-200-X 1700
$6-210 500
HPO - . 1300
RG-100 | 300
RG-110 400
RG-144 - 500
RG-244 S 700
CSy 1000
SHUR - 1000
Dom. Total - 24400
Export
SG-100-EX ' 3000
SG-102-EX 1000
$G-130-EX 300
AS-200 | 1200
HPP-EX | 2500
HPO-EX 700 -
RG-144-EX | 400
SX-14 200
RG-244-EX 400
SX-24 | 700
Exp. Total | 10400
TOTAL | 34800

UCC 005726
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<] INTERNAL CORRESPONDE?

EHU A o .
METALS DIVISION ° P. 0. BOX 5794625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14300
To(name) Mrs. T. Nielsen | Cate - October 24, 1978
pivison  UCC-Metals Division _
Location 38th Floor o Originating Dept. "Calidria” Asbes _tOS
270 Park Ave. : :
New York, NY . 10017 ' Answering latter date
cosvto  Messrs. 6. R. Adams Subject 1980 Sales Estimate
R. E. Byrne, Jr. _ .
E. W. Shortridge _ ' ' RIS
| el

Attached is a copy of the Subject per your request.

This is a conservat1ve estimate, similar to the official 1979 Budget, and
does not reflect salesmen estimates or objectives. Tonnage is essentially
the same as 1979 and NIFS are increased about 11%, ma1n]y due to anticipated

price increases.

Jolin’ L. Myers

JLM:dal
Attachment
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"CALIDRIA" SALES BUDGET - 1980
PRODUCT - _T M
$6-103 4000 480
-104 . | 8000 | - -850
-130 300 o 50
-200 - 400 . | S 50
-210 S 800 | | 2 120
HPP : - 100 | - 20
HPO . o = 1200 SR 250
CG-135 o 100 - : 80
RG~100 | 200 : 100
RG-110 . 400 90
RG-144 . | " 600 | | 300
'RG-244 : 600 | 1300
csy ' 2500 3 370
SHUR | | 1000 | . 150
Domestic Total 20,000 : 4210
Export
$G-100-EX S 2000 S - 250
-102-EX o . 1000 - 125
-130-EX ' 100 | 15
AS-200 - 1400 | 200
HPP-EX 2500 | 440
HPO-EX | 1200 | . 240
T-135-P-EX. - 10 , | 50
RG-144-EX | - .30 . - 150
SX-14 ' 150 ' - 50
RG-244-EX | 300 ' | o 680
SX-24 | - 430 610

Export Total 9,480 2810
TOTAL 29,480 , 7020

UCC 005729
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| INTERM. RRESPOMNDEMEE —
INTERMAL ccmgspgua : T
L er R
F L SHORTSLEYE -

METALS DIVISIONM » P. 0. BOX 579 - 4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302
rd '

7o (namey  Dr. F. J. Shortsleeve Date June 7, 1979

oiision  JCC-Metals Division _

Locatien 38th F1 oor - . ori.ginating Deat. "Calidria" Ashestos _
270 Park Avenue ' : '
New Yor‘k > NY 1001 7 ' . Answering jetler date

copy o Messrs, Suniect 1979 Forecast III and
. Adams Preliminary 1980 Sales
. Byrne, Jr. _ Estimates.

. DeAtley

. Dickson

. Ingalls

. Kleber

. Norris

. Walsh

MO ME = 05D
N
Mmoo rom:a

el
a—t

The following sheets for "Calidria" Asbestos sales are attached for your -
information (Mrs. Nielsen has been sent copies via the telecopier):

1979 Sales Forecast III Details
1979 Sales Forecast III vs. Budget and Other Forecasts
1980 Preliminary Sales Estimate : _

- Forecast III is 104% of budget but $187,000 less than Forecast II. Most of
the "s1ippage"” is in domestic RG-244 and the drilling mud products, due to
health/regulatory factors. Concerted efforts are underway to regain the

" losses and we anticipate an improvement in Forecast IV.

Joph L. Myer§/}7iakbgdaﬂ

JLM:dal
Attachments
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"CALIDRIA" SALES BUDGET - 1980 (At 1979 Prices)

PRODUCT R o M
Domestic | |
$6-103 o | s00 - . 590
-104 9000 i | 900
-130 | | 500 ) 80
-200 : - 400 | | | 60
- =210 - ; 600 S 120
HPP | _ | 0 - | -0
HPO 1 1200 | | o240
C6-135 100 . - 75
RG-100 h 300 | 165
RG-110 | 400 | 90
RG-144 | 600 . 330
RG-244 - 500 1125
CSV 2 o1 56-200-X 2500 | 30
SHUR © 1000 | 140
Domestic Total . © 22100 | 4265
Export |
SG-100-EX - 3000 | 360
-102-EX 500 | | 60
-130-EX _ 300 45
AS-200 - - 1200 - 160
WPP-EX _ 3000 | | 510
HPO-EX | N - 700 S 145
T-135-P-EX . . 0 | | 0
RG-144-EX 400 - 200
SX-14 - - 200 80
RG-244-EX . | 350 | | 735
SX-24 | | 550 770
Export Total o 10200 | 3065
TOTAL R 32300 - 7330

JLM- 6/7/79 o o
| Uucc 005731 »




S | o | ~ CALIDRIA ASBESTOS 6/6/79
. - 1979 SALES BUDGET & FCSTS '
#,_,._‘ERGP@E.T_ Budget | Fest 1| _Fest I1_ Fest 1IL. Fest 10| Actqal_..
Domestic Tons: M$ {Tons | MS | Tons! #§ | Tons M$ |[Tons 'MS Tons' M8
—$6-100/103 1740257 451 {4025 | 473 14500 | 531 146001 543 |_ _
___56-104__ 8700 | 336 {8700 | 859 | 9000 ] 880 19300 910 _
__56-130 - 840 125 | 840 {132} 530 | 84 | 400 64
—S6-200 | 4001 48 | 400 | 54| 360 | 4g | 400 54
. SG6-210 _ 7531143 | 753 | 147 ) 500 | 100 | 600 | 135
TR 80] 13} 80| 134 80| 15] 501 9 |
L -} 1284 246 1284 | 250 £1300 | 260 [1200 ] 245 | N f
C6-135-P 200|144 | 200 T 150 100 | 75} 504 37| ' :
__RG-100 1921 791 192 | 861 250 [ 113 ] 3001 140
Re-110 445| 93 } 445 | 92§ 400 | 88 | 400 87
_ RG-134 | 15081232 | 504 1 2524 504 1 252 1 5001 330
“RG-244" . 59511190 | 595 (1309 |_595 | 1250 | 500 [ 1123 T |
VIS8 | 400} 50 ) 400 | 56 of 0} Ol O
CsY ot 25501346 12550 ! 364 }2300 | 328 {1500 212 N
SHUR. | _ 1042 1 122 |1042 | 149 | 950 | 136 | 600 | 84
__SG=200X__ e ol TRl Dot el MR B OO 1
S6-144 . 776] 24 { 176 | 26| 1761 251 100] 16 -
Total Domestic o 2213614163 §2218614418 |21545 | 4186 20700 | 4005
—__ 7 Budget T oo == 1067 1064 97| 101|931 96
Expo_rt : . o . :
Sr 100-EX .mhnnm,_,m__m_nl§99-_]§?“_m‘800 2lz 12700 | 312 | 2700 315, .
______ 6-102-EX_ " "1"ip80 | 120 1 1080] 1251 800 | 96 | 250 1 30 | ~
55-130 EX o f o8& 121 84 13y 159 | 22} 2507 38 |
AS-200 . | 313201 188 { 13201 174 {1200 | 157 {1000 ] 132
__S6-210" - _.dsal 24} 144) 25t 1001 18 O] 1 !
. HPP-EX ] | 2800} 384 | 2400] 408 {2800 | 474 | 2800 | 474 V-
O HPO-EX 17201 132 { 7201 1471 670 | 135 | 6191 127 T
_;LBiRjK@m“_hm_ml%lzm, 156 921100 | 53| 60! 35 |
__T=135-0-EX. C B0f 36| 60 3810 ol 0 0
_RG-110-EX _____ | 204] 48| 204 520} 0] 1} 0] -
RG-144-EX {264l 1201 264 1327| 300 [ 150 | 3707 188 T ]
Sx-14 T 108136 | 108 39| 200 | 72| €00 75| 1 .
RG-244-EX 276 516 | 2751 574 | 300 ]| 6281 330] 694 |
SX=24 _ - 4031 528 | 408] 564 | 515 | 724 | 520 731
Total Export 9024 [2400 | 9024]2595 | 9835 | 2346 [ 9100 | 2840
‘_ﬂ ~ % Budoet | --] --|_J00] 108f 108[ 119 101 1i§
TOTAL 312105563 | 31210] 7013 31380 | 7032 £9800 | 6845 |
% Budget - - Tjo0[ 107 T01| 107 95{ 104

©uecoostsz e




1979

CALIDRIA ASBESTOS SALES FCST III

6/6/79
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