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After our Nursing Confersnce yesterday, Miss Haupt showed me the file
that she has collected ' of all the memoranda compenting upen the pro-
Fosed community rate basis for reimbursing pursing associations. This
was the first time I had seen the written comment of octhers in which
they raise questions we have often reviewed in the mast.

A hasty review of ocur files has produced the attached material which
gives some idea of the consideraticn we (and alse the John Hancoek)
have previocusly given to various nmathods of payment to mursing associ-
ations. Some of these methods may be summarized as follows:

| 1. Payment at a fixsd monthly rate based on policies in force.
1 2. Payment at a monthly rate tesed on ratio of visits reported
I as compared with visits expected.
{ 3. Payment of a fixsd percent of organization's monthly budget.
, 4« TPayment at cost per case, cost per hour, ete.
. Payment at cost per visit based on average salary plus a
fixed rate of overhsad.
6. Payment at cost per visit based on average visit producticm.
7. Payment at cost per visit based on visits weighted according
to type.
8. Payment acocording to standing of ths association as regards
quality of ssrvice.
9. Paymemt on the basip %m«:_._!néﬂmm_z-
10. Various ocombinations the-foregoing

Anong the problems we bave considered in the past is our ultirate gross
payment and our ability to demonstrate that we have received eq

value ific service -rendsred to policybolders. Our expe-
rience with the - provides an excellent gauge of what my
happen when we dispense with a unit of measure for our peymsat. Our ex-
perience with maxisup comt ridars similarly demcnstrates the difficulty of
cbserving a fixed limit whethar it'be based on-a rate per visit or the gross
payment.

Without definite coniralg on the commmity rate we agres to pq, I believe
we will be confronted with siailar problems, some petty but otham of consid-
erable importance. These should be kept in mind in our further discussion
of the subject with Miss Nelson.
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