Tioenty-fifth National Safety Congress

Officers Elected for 1936-37

General Choirman—C. M. Auex, The American Rolling Mill Co. Middietoun, 0

1 ice-ChnirmonmR_ A. Ctiarvix, Continental Steel Corn.,

S‘é"""i l:.nd News Lefter Editor—Mus, E. Trastseet, Gulf States Steel Co.. Alatama,

Cm'l'r{; Ce iftre C_'l‘ .k R L Scusrr, Louisville Car Wheel and Railoay
Supply Co. Louisville. Ky.

Engineering Committee Chairmon—¥. H. Fracusox. Repuhlic Steel Corp., Cleveland, O.

Fowadre Cowmmittee Chairman—lImvix A, BrNKyax, Mackintosh- Hemphill Co. Pitts-

h, Pa.
Hm Commitire Chairmon—Dr. R. C. Excer. Republic Steel Co’?.
.\Imh-nbg- Committee Choirmon—H. J. Geirrrrir, Jones & Laug]

Paster Committer Chgirman—H. H. Hexar, Otis Steel Co. Cleveland,
Proyram Committee Chairman—C. W. Haxxe, Pittsburgh Steel Coo Monessen, Pa.
Publicity Commiltee Chairman—C. E. Ravstox, Pimhurxh Mate Glass Co, Pittsburgh, Pa
Railxay, Carclnnldg;u Cmnlm":c Chgirmon—P, J. Baaxn, Pulltun Stsndard Car Manu-
facturing man, cago.
Stides and Sal:rlp; Kinks Committce Chairtman—J]. A. Oanrer, Carnegic-lilinols Steel Cou
P h.
c,,;t.bt',".“‘.:m.:.,,, Chairmana\V. T. Frustra. The Yeoungstown Sheet and Tube Co.
Youngstown, Ohio.
Members at Lorge—
F. G. Bexxrery, The Buckeye Steed Castings Co.. Colwinbus, O.
E :' ll; H HTWC d‘-‘\'mhndge
4 xent, H. R.
E F. lh‘:SK. Jones & Laughiin Stecl Corv.. qusbumh. Pa.
J. A, Cormx, National Radi Corp.. J
(_. S. Caatcssiix, Belden Manofactaring Co., Chica, Ill.
. M. Crncuax, Toland Steel Co., Fast Ch‘ago.
l'-.. Cuuuxry. Rethiehem Steel Co. Bethichem,
. W, Daxx, Bethichem Steel Co., Johnstoun, I‘a.
. W. Duxnosg, Reloit lron \Works Co. Deleit, Wis
n. T. Dyve. Republic Steel Comp. Warren, O.
O Biare Wheei "g'm”“c«p.s'“‘\&rf" Jo e
L A, Fuus, ing St ingt, .
J P. Gatttzaty, Great Lakes Steel Ecorse, hheh.
A. C. Giasox, Spang Chaliant Co_ Inc.. Pittshurgh, Pa.
O. F. Haxvey. Amcrican Car and Foundry Cn. \:w York, X
S, E Hawkes, Macwhyte Company, Kenosha, \
H. G. Hexerr, The Youngstown Sheet and Td!c Cn. %mm.m m
W, A

Jarvis, Chase Brass & r Co. Wi utrbnf)
F. A Lavenan, Republic Slm

Stexl Corp. Pitts-

Chicag:

T. H. McRexxey (retired), Camegue—lnmx Su-el Co., Chicagoe, IIL
. V. Mroaur Interlake Inn C Chicago, IIL

Joux O'Rovax. Nethichem Steel Coo Sparrows Pomx. M4

C. S. Punirs, Revere Copper & Brass, Inc. Rome. N. Y.

Faaxk Rowe, Wheeling Stecl Cm-E; ortsmouth, O.
A C Stm‘u:. Bucyrus-Eric Co, Miluaokee, Wis. .
1. J. Srvezex, The Youngstown Sheet and Tube Co. East Chicago, Ind.
£. ). Srrxxex. Bethichem Stcel Co. Rethichem. Pa.

J. A, Voss, Republic Steel Carp,, Cleveland. O.

MONDAY AFTERNOON SESSION
October 5, 1936

The opening session was called to or-  Rethlehem Steel Co. Johnstown, Pa.
der by General Chairman H. \W. Darr.  who presided. Chairman Darr welcomed

AMctals Scction

the det inted to the !
progress made by the Section during the

year, and commended the various com-
mittees on their work.

Industrial Relations and Accident Prevention

By J. A. VOSS
Director of Industrial Relations, Republic Steel Corpondcn, Clevelsnd, Ohio

Industrial relations of the right _kind

presents to keep sa(ety and accident pre-

are essential to the of

Men are no longer regarded as cammodi-
tics, to be purchased at the lowest pos-
sible rate and discharged when no longer
needed. Employees must be as contented
as ambitions men can be: deserving ones

ly before the worker.
Safety deserves a place of importance in
the industrial relations program because
of the good will it engenders among
workers.
Thmgb a :onnmctive. well designed
the

must have opportunitics for ad
wages, bours, and working :ond-uom
must be favorable. There must be an
earnest, sincere eflort to work with men,
to appreciate their needs, and as far as
possible. to meet them.

As mt:lhgenl hbor remimu are essen-
tial to d ial so
intelligent safety work is essential to a
worth while industrial relations program.

The Eomployee R : Plan,
which has prm‘ed 0 nc:enlul during
past years, is an excellent medium for
carrying out both’ programs.

prev
ment can get closer to the men and at
the same time bring them more real good
than through any other single mediuvm.
Such a program has one great advantage.
\Vhether it's the president of the com-
pany or the newest laborer on the pay-
roll. there is a unanimity of opinion about
the value of safety.

A sound safety program also provides,
through proper organization, a logical
system of lizison between management
and men. The nlely man, who should
be, and fr 1y k. an gral.part of
the industrial rel , meets

This plan, with its repr
clected directly by the men from among
their fellow-workers, gives employces and
management every opportunity to meet

her and di all ph of indus-
trial relati which should include a dis-

with the mpenntendtnu. The supérin-
tendeuu. in turn, pass on the infoima-
tion they have gained to the foremen.
Finally, the fofemen hold meetings di-
rectly -uu\ the men working under them.
This p a chain that can, as need

cussion of unsafe p ices and diti
By holing regular these prob-

lems are promptly scttled before serious
misunderstandings develop and a:ndeuu

manifests itself, be used to pass along
other information with equal effectiveness.
Such a relstionship is invaloable. It

occur. The safety man has an
ing ovpoﬂumty to carry on his work in

hould be d and devcloped. for in
this relationship will fi Iy lic the
hod which will place a restraining

cooperation with a ul:ty i from
the repr

That safety and wel!ln represent an

important part of the discussions between

men and management under this plan is

indicated by the fact that during 1935

more than 25 per cent of all the cases

hand on trouble and discord.

In our corporation the safety depart-
ment is » part of the industrial relations
depariment. Tlhe office of the safety man-
ager adjoing my office, and he is familiar
with the and probl which

handled by the repr es in our

corporation dealt with these subjects.
No safety program is really effective if

it fails to use lht many opponnmues that

an enligh ial r policy

f us in carrying out the broad
program of industrial relations.

Safety, to us, is distinctly a sales job,
,ud::nonsly mixed with a bit of crusading
spirit.




