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.25 Broadway. New York 4. N.Y.

Qctober 10, 1945

Mr. F. Laist, Vice President

in Charge of Metallurgical Operations
Anaconda Copper Mining Company
Building

Subject: Post-War Program'for the
Sale of White Lead-in-0il

Dear Mr. Laist:

Waen I arrived in East Chicago Monday, ¥r, Hurless
aot only had all the data covering the sales Situation in
tae various lead-in-oil districts, but ne also had Mr.
Srownell and lr. Street available for conference. Mr. .
Johnson and Mr. Xnox also joined tiae discussion, and we shent
several hours going into the subject of lead-in-oil produc-
tion and sales. This sales prograzm also has to do with the
problem of taking care of the salesmen whao have returned, or
who expect to return, in 'the near future from service in the

" Armed Forces.

Prior to the War, our sales in white lead-in-oil
averaged angBiImateiy—2300"taﬁ§—§er rear. This additional
tonnége was a great ne t3e Walte Tead Plant bacause the

extra tonnage enabled the plant to operate at a reasonable
operatioig cost per ton. In other words, wnen the production

of total wnite ‘ te_Leéad Plant &xceeds 5,000 -
6 ‘ operation usually refUrns_a profit. ~Relowy

that figure, 1t 1s seldom possible to make a profit unless
variations in the plz lead market as compared with the price
of white lead leave an unusually large margin between tae two.

. The discussion was not under way for any great
length of time before it was evident that what the men have
- found in the field checks with what I have been able to lsarn
" from taixing to the Lead Industries Association and the

Association of Paint others. There is still
sSomi raignt Lead-1n-0il business which means white leéad—

€ pa Tm majority

T r- :
e e lead sold for straight white lead paint, however,
is veing manufactured principally by thé Nationa & Lead

Company. Eagle Picher has followed suif to a certain extent,
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and some paint companies are filling in their line with
straignt lead~in-oil paint in order to protect their mixed
paint market. National's sales price to the dealer for

this straight 1eid paint ?E‘EBEE‘EEges—is—approiIﬁétéIy
equal to tae ©ost of producing & simile?r paint F.0.B. cur
plent at Chteago: In the opinion of &all concerned, in which
I CODCHT—'qﬂfi“ﬂal'° merket for this fype of paint is going
to ‘inerease If tney maintain their present sales policy. This
situation vastly alters tie outlock for our sale of straight
le'd“in-oil paste of" the sane composition as we produced
prior ‘to the War.

Heving settled _the above, we proceeded to analyze
the different stricts, principally located between the
area nortn of tiie Onio RIvVer end &ast ol tié IIssissippi,
BEEEESe’EBe* g of Iéad-in-0il in any other territory in
une Unl*ed ‘ . was, to a large extent, unprofitsblie even
Q;Tpr RO TCE "IF Wwas evidenft Irom the Information the
les Deyartm t obtained that there were still territories
wkere demand for léad-in-oil paste will résult in the sale
of a cons e tcnnuge of that product. This being the
er, luties of each of the\salesmen in tre
‘nave decided to recommend to you tact
proximately three men to the szles
nt. salesmen wou1c, undeér this
llin" &ead—fﬁfoil IR SUch aress s
ostcn-:e*c.‘ In zdditien,
( . “Holld be to sell leaa—Lr~
by ater‘ hicago .areas, This prope-
nro”imately $20 pér ton for the
oulc, unider present conditions,
enable, us to tely‘ 00 tons of lead-in-<gil :z=p
year.  Fort 2! i tartins in 1946, the &
°iE of tue« indicates that we should also seil
bf dry white lesd.

‘e'wou7=i
01l 1n tre

¢ to Teturn te the old program whereby
we. spent from 0 to §110, OQO per year selling lead-:.-
oll, our cos

$60~$70 per

justified ornesoond&ng reduction in
workina cos ns which we are provosing
would cost Y e&r. rhey will encblie
us;;O‘take ed Veterans, one who is

tney W 211 enable us to
we ‘can see just whet will
ndit@ons from National's
ward the sale of strzig .t

sales polic
lead-in-01l’p
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Someone may ask why we do not plan to compete with
National o the basis of producing @n Lnaconda paint com-
pwsfﬁlg__straiﬁht lead-in=0il and drier, etc. In thAe first
‘Iéce we only have one plant and could not rodice pzint,
xcept for Sale in _theé GrEater Cnicagy Zrca, with any hope

of—nak-“o a proth on any such venture. In addition, I do
not believe #e SHoULd 2 nt busineéss,; particu-

'Lafiiiifjhg‘are continuing to sell to many of our customers
for dry lzsd. Mors important, L do not believe we c¢ould

Make‘aﬁy money trying to sell paint on a small volume basis.

There may, however, possibly be a way to compete
in the Greater. Chilcago arez witih National 'in connection with
tieir sale of . strzizit white lead paint. I refer to tie pos-
sibility of aroduc*n7 pulp leadb*n—oil or some-.special nroduct
along that 11 e, tLaﬂ could be shipped in large size return-
able containers, to two or three medium size :aint companles
in tne area uentiomed» If such:enterprising compan*as can
y 1xious .to compete with National, the cowbina-
tion w;ta tiez as 1n‘1c=t 'y Ghey to pro¢4c= walte lead paint
under their own bra‘ and' take care of alll the selling, ad-
verti sxng, ete., nizit ble us to p¢ck up. anotier taousznd
t:»ns of wm.te l‘ea, business at : Such
2d. 'rerv cc.refully and checlted
ment, prior t5 malkiin: any
ess and Y, Brovmell will cive
in the near future.

t1e1f atteﬁt-on\to this mat

If the above aroposal involving an additional selzs.
expenciture of appro imately 20,000 per year is setisfeccory
I voqu appregiate your so adV;S;ng.

You?s very ,/t?ul:y‘,
/‘! O, ";’ W -
F.0.Case:lc
cc - ¥r. J. R. Hobbins
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