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Fred Xovalik
December 2, 1985

- Aftermarket target price for R31 shoe assembly.

e
. Notify RABA of the following by no later than December 18. "{b
JC::}
— April and May trailer axle receipts to be less brakes l_‘f \
. 5,

{cuxrent test results {ndicatc Italisn manufa d 3055%%7 most

favored material.) '.,'
L 8 \

-~ Supgest RABA sccure a quote from Abex (Fre‘&&,o) k\'\

- June trailer axle vecelpts to have non—asbestogﬁr:ned b}:akea

‘

— Eaton requests a delivered pricec of Oef_per aasembly on
58,200 manufactured by RABA withdi'i‘: ton ority.

- Retum loosc R31l Llining block‘(\({o LCarl:Lse\ﬁér the following schedule:

45,000 Janqa%!‘ \(: :

45,000 E#u{ i

45,000
47,328, Q‘g&xzobegﬁ‘ﬁ

Y
~ A tentative shippihg’ sché.dm:e on the 58,200 shoe assemblies
will be forwar é,cg:l.mediaf‘ely if our requested price is met.
This shipp ched %t coordinate with the accumulation

of shoe i%;‘ ry :Ep atin and Service Parts projected sales
volumes.
Q&

. At the‘t:uié» Eaﬁfyﬁ%@gineering approves Italian manufactured 3030-67
RABAPEQQi;J.d he nbpdfied imuediately so that releascs can be issued
to Eneuno. :..,,,3 ..

3

'\ .l ‘iw.\
An agg ™ qar'kﬁ‘t'ing program is absolutcly necessary as Llie demand
for tos IL‘L ad shoc assemblies 18 rapidly diminishing. Current information

in E‘éfea that 0#~707 of the aftermarker requirments are for non-asbestos.
I recoqm(e;iﬂﬂ’that the coordinator of this program publish a detalled monthly
updaté ag-implementation and completion of the above actlon ltems is
escgnCivl.

ﬂ\n;ﬁust bhe realized that the success of the above program will be determined
\t\dbj the market place and its demand for non-asbestos.

TB/

ec: G. Cotter, D. Bryant, L. Dye, W. Hoeneas, R. Ille, P, Johnstuua, J. Lilly,
T. 0'Boyle, D. Sims, a&ﬁgsﬁiﬁh, R. Young }
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