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- Aftermarket target price for R31 shoe assembly.

Notify RABA of the following by no later than December 18,

- April and May trailer axle receipts to be less brakes ,'^v

most

schedule:

- June trailer axle receipts to have non-asbestos lined brake? 
(current test results Indicate Italian manufactured 303lJW&7 i
favored material.) 'O’ f ' ***

- Suggest RABA secure a quote from Abex (Frenfln). OOl
,<V'' <0*

- Eaton requests a delivered price of^3^perf*np^ assembly on 
58,200 manufactured by RABA wlth<iut>£ktonr&\'aih$Lority.

.\J %fYO
- Return loose H.3L Lining block do\CarLisev^r the following

*

45,000 January** * \("S*
45,000 Ap£££> '
45,000 jky .4 N 1
47,328» f^Sdtober^/r

- A tentative shigpihg^schfedtiie on the 58,200 shoe assemblies 
will be forwar^^immed.iat'feiy if our requested price Is met.
This shippin^jqchedjgMMmjht coordinate with the accumulation 
of shoe l®^£iybry ip qjh'llatin and Service Parts projected sales 
volumes. ^ ^

. At the)t,lJ&^ Eate^i^pfeineering approves Italian manufactured 3030-67 
RABA M|ojJlld Ije nS$l£f±ad immediately so that releases can be Issued 
to Rnenbo.

' 'O. V
An aggregative ^erkeFlng program 1b absolutely necessary as the demand
for a^bj=$3tos litjad shoe assemblies is rapidly diminishing. Current Information 
ln1fl£citefes that,vn0/j-70% of the aftermarket: requirments are for non-asbestos.
\|kr v\v
I recq|nnpn^that the coordinator of this program publish a detailed monthly 
updatfe a£**iTnp1etuentatlon and completion of the above action Items is 
aaoMtlrfl.

^J^Nptust be realized that the success of the above program will be determined 
th? market place and its demand for non-asbestos.

e

TB/

cc: G. Cotter, D. Bryant, L. Dye, W. Hoenca, R. Ille, P. Johnstun, J. Lilly,
T, O'Boyle, D. Sims, 4 {., R. Young
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