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TO: ¢146-1 A. J. Falve July 17, 1981

FROM: 2147-53 €. Y. Howard, Jr.

SUBJECT: v.5.C. 'S NON-ASBESTOS PROGRAM

The attached Chronology of Events leading to our current business position
is offered to supplement and elucidate the following summary of the-'mosc
time-consuming, cost-affecting, ambitious undertaking in the historv of

our business.

BACKGROUND: .

U.5.G.'s joinery business was deeply involved in the 3 toe 4 vear crater-
free ready mixed program when the asbe{gbs issue begin to peak . . . a
program which brought a unique, saleadlei quality improvement in the product

while increasing our ready mixed capacicy by 805 at a relatively low investment

cost . . . and while inecreasing our market share by & points te 35%.

A major program of implementing terra alba filler ac significant cos:
savings at 3 operating plants was additicnally demanding of Produce
Management, Research, and Technical Service eiforts.

PROBLEMS:
EXTERNAL

A.) Increasing government regulaction and public concern over asbestcs
fiber as an alleged cancer producer. .

B.) The subsequenz threat of costly product liabilicyv clains.

C.) The potential for a cosctly coapetitive, non-asbestos breakthrough
to our leadership poesicion.

D.) The drvwall mechanics who wvere generally unconcerned about the
chrezt, but nighly concerned that the product was not chanzed.

INTIRNAL

- .
Research evidence that asbescos .fider wvas the most gritical and irreplaceadle
ingredienc in our produccs. :

CB8JZCTIVE:

TI2ST STAGZ: Reforsulate products,with acr least equivalent qualizy,
wich' Iiber content Co meet increasingly lowvered
government regulacions, a2t acceptable costs.

(I 1)

SETCOND STATE: Reforoulace without any asbestos fiber while maintain-
ing performance properties regardless of cost.

,

Refine cthe refor=ulaced products, while helding qualiey,
] by reducing costs to acceptable levels.

o UNITED STATES GYPSUM COMPANY
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THIRD STAG
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1968
1968
19568

1969

1969

1969
1970

1370

1970
1870

1971

1972

1972

Chronology of lacermal and
External Zvents Sifecting
t.S.G.'s Non-ispbestos Frograc

Tederal Register of Depr. of .Labor publisned new Tnreshold Limic Valiue .
(TLV) allowing a maximum of 30 fibers of asbestos no greater than 5 microns:
length per millilicer of air. -

New Yorker Magazine - Quoced findings of Dr. Selikeff's research scudy at
Mt, Sinai Hospital of City University of N.Y. contending that asbesceos
causes mesothelioma or cancer of lung cavities. . ;

Wall St. Jourmal arcicle featured asbescos as cancer inducing subscance.

First U.S.G. position letcer released to operacing plants by G. R.
Krug on Asbestos and Cancer.

Federal Register published a reduced TLV aof 12 fibers.

: P
Meeting(s) wich Price, Cushman,jxﬁth-and Manin, our attornevs. re:
their letcer urging U.S.G. to label its proauc:s so as to coniorm
with the Federal Hazardous Substances Act and Federal Packaging and
Labeling Act.

Meeting at Research where 3 Hazardous Macerials Committee of seven

memdbers was formed.

Companv decision that labeling would be "hazardous te our sales” if U.S.G.
moved firsc.

Scate of Illinois and New York Cicy banned spraying of asbestos concaining
materials - the possibilicy of preduc: liapility claims began to build

as a’'serious Company threat. A parade of state and aunicipal governmancts,
cegan legislacing against asbestos.

Attormey General of the Scate of Minnesoca sent U.S.G. an Ianterrogatory
regarding che shipping of asbestos containing products into its Scace.

The Occupational Safecy and Eealth Acz, under. the Devarcment of Labor,
was passed. Tnhe first regulacery body on TLV's.

(¥ay) - Research manned the program to meet exiscing governz=ent codes/regula

wnile searching for asbestos replacement. Product Management was to
be che kev element toward clesely guiding , encouraging, diraczing/
redireccing, and scheduling Research .efforts inco accsprable tinely
resuits throughout the next 7 vears.

- National Inscicute for Occupational Safety and Health: Rated asbestos

as the nuaber one ha:zardous material; proposed waraning labels on all
concainers, job sices, ecc.

- 0.5.%.A. announced a reduciion in asbescos fiber TLV to 5 fibers per -

cubic centizeter of air on an 8 hour-ci-ze-waighted~ average. ~



GOAL: .

To be the first producer to introduce a full line of asbestos-free
oroducts nationally in order tc preserve our Tarket positiorn, -eadersn-a
image. and role of concerned corporate citizesn.

TD4ETABLE:
1976.

All products converted to non-asbestos by July 1
RESULTS:
TIMZTARLE

znércduced the lst non-ashestos product to markec -

1.) U.s.G. i
a powder topping into CCPD - in 19
™
completed conversidn mationmally June, 1976.

- .

2.) Uu.s.c.

RESEARCH COSTS

$1,500,000
MARKET SHARE
= to 245 during the lst two vears of implementation.
?. moved to 325 ~ an 8 pt, increase,
+ Furcher

Fell from 35X
Trom 1976 to 1979% cur I
which represents a net sales penetration of 524,000,000
zoved to 425 by April, 1981
COYMENT:

the 1973 asbestos for=ulation today, the cosc

]

I U.S.G; were producin
penalcy would amount to $12,000,000 based cn 1980 volume

F147-1 R. P. Faust’
H. V. Cook
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1973

1973

1573

1573

~ U.S.G. Research programed to test all of ics joint ccmoound forzulations

(approx 40); conctracred with NATLSCO (Ke=per lnsurance Co. technical

arm) to prove LIS resultss as an independent aganey =~ also, to deter=ine

if{ package labelling was necessarv., Yet government specified no testing
apparatus or procedure for determining the TLV. OQur cest resulls supporce
that all of our forsulations mer know standards, except one.

NATLSCO resulcs supported that all our fotzulations met existing
regulacions, -

Company decision that labelling was necessarvy and a program was cozpleted
for labelling joint ccmpound and cexture concainers. i

Consumer Products Safety Act idencified and released regulations on
hazardous substances, including asbescos.

U.5.G. conducted first field tests on a non-asbestes formulation in CCPD
with a powder copping compound. Subsequent trials proved acceptable, and
was released to market as NV copging, and not non-asbestos, in order to =2
securicy (lead time) on our ove:ﬁll program.

-0
1

N. Y. Times Newspaper - Sunday Magazine Suppiement ~ Expose on asdestps as
a cancer producing agent.

Mr., Wact appointed Ken Freeman at Researcn, in conjuncticn with Legal,
to be the official responder on cutside inquiriesregarding the aspestos
fiber issue.

First of many policy and posiction letters released by product managemeat
to the field on proper non-asbestos deportment with cusceoers, etc.

U.5.G. £iled a patent on non-asbestos technclogy. Patenc #3,8%1,453
was issued to Terry Williams on June 24, 1975. Reissued as 29,754 con
August 16, 1977.

U.S.C. VS. NATIONAL

PATENT ACTIVITY

rilZ IS3UED -

. - .lh o
Nacional rebruarr 25, 1973 September 23, 13975 3
Uniced States Julw 26, 1573 B June 24, 1575 o
GCypsum 4

U.S.G. produced notebook awvidence zhat ‘our labsorazorv work,
preceded che patent file cdate by l» years - also, preceded
National's notebook encry,

- Z.P.A. issued regulations regarding the discharging of »polluctanzs such as

asbestos fider and zercurv (chea a basiec preservative) into air or water.
Prizarily afiected our operatiag plancs.

1974 - Product Management compiled an O0.S.H.A. Cuideline's Zooklet and a guastion

and answer white paper for release to the field in order to help our
people nandle the flcod of ingquiries from government agencies, trade fac:ic
za2ss media, and interested Jrd parcties., ?Product Managedent was the
Pivotal resource position in all zthis,




25. 1977 - Consumer 2roducts Safery Commission ovened hearings On non-asbestss
products. Jonn 3usn read a prepared statement,

23. 1977 - Consumer Froducts Safety Commission proclaimed that asbestos comntaining st:
could not be produced after January 'l3, 1978; none could be sold atter
June 15, 1978. This became the catalyst to help us redeem our coscs/

losses in converzing to nhon~asbestos and to launch major gains in =market
snare. :

P
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27. 1978 - U,S5.G. contracted with Hilliard-Lvons Patent Managemen:, lnc., ;
Louisville, Ky to make them exclusive agent under our non-asbestos patent.
For selling them the patent, cthey would grant us a non-exclusive license
for mroducing product to U.S5.G. and ochers . . . a capital gaias device.
The license with National Gypsum Co. currently appears fairly imaisent.
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