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ADVERTISING SUGGESTIONS FOR 1901.

N behali of the management I want to thank most heartily all those who
made suggestions for xr9or advertising.

The reports received this year were more numerous and fuller than those
of any previous year. It is very evident that many of those who sent in re-
ports spent considerable time and much hard thought on the subject, and 1
can assure such that their. efforts have been very fully appreciated. I hope
they will continue to give careful attention to and study thoroughly this im-
portant side of our business. It’ll pay every one to do so. To be proficient
in the art of advertising will help every man a long way to success in business.
Advertising is not a ¢‘‘fake,”’ as so many people wrongly imagine. 1t's a
serious business. It’s a most difficult problem that requires the highest talents
to successfully solve, and we want all the help we can get.

In addition to the suggestions for advertising, the suggestion blanks sent
in, revealed many interesting, encouraging and helpful points. Fven when
no new suggestions are made we get benefit from an intelligently filled report,
which contains information of the goods and our methods.

The comments on goods were of the most favorable nature, which is
very gratifying evidence that our reputation for high quality is not only being
maintained, but enhanced. This is what we are constantly striving for and no
opportunity is lost where we can make still further improvements.

We have also been greatly braced up by the encouraging reports regard-
ing good results obtained from the Promoting Department, Window Dressing,
¢“The S. W. P.”” and Tur. CHaMELFON. All of these features reqjuire a great
deal of hard work and much hard thinking to work them out successfully, and
now that we know from your hearty commendations they arc accomplishing
their purposes, we will push them along with fresh vim and vigor.

In our prize competition another year I think we ought to offer a prize
for the best general report-—the most’ complete and intelligently filled blanks.
I am sorry we did not have such a prize this vear, for there were many reports
deserving of consideration for such special distinction.

Our advertising meeting was as usual very interesting and the work of
preparing for next year is now under way. e are planning to be ready rar/y
with a good supply of all matter, for the campaign of 19or must be the
liveliest of them all.

General Manager.
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144 THE CHAMELEON,

Unfavorable Weather.

No huilding should be primed im-
mediately after a rainstorm, but should
be allowed to stand until thoronghly
dry. If the building is wet, the water
is sure to come outand cause the paint
to blister and scale. This will be most
linble to occur on parts of the build-
ing most cxposed to the sun, as the
heat will draw the water to the surface.

After a building has been primed it
should not receive the next coat of
paint if wet from any cause whatever,
Fach coat of paint should be applied
over a surface cntirely free from
moisture, .

A building should not he painted
during frosty weather, as frost will
kill the life of paint.

Brushing Out,

Paint should not be applied too
heavily. but should be well brushed
out. 1f applied too heavily it will
crack and will soon present an un-
sightly appearance. As the labor for
painting a house costs from two to
three times the cost of the paint it is
essential that the work once done
should be well done. Consequently

it is cheaper in the end to employ a

first-class painter and thus insure .

against repuinting, A practical man
understands the value of brushing out.

Repaintlig After s Bad Job.

The cost of repainting new work,
where the original painting has not
been properly done. cousists not only
in the price of the paint and the cost
of applying it. but also in the prepara~
tion of the surface for repainting.
Where a surface has cracked and
scaled the only way to produce a
satisfuctory finish is to remove the
paint down to the wood and begin all
over, ‘This is a very expensive and
ip many cascs a very dangerous opera-
tin, as where the paint must be
burned off fize is liable to result. un-
less great care is observed.

In a word, a good paint properly
applied is most economical, and great
care should he taken to explain as
fully as pussible to each consumer of
paint just **how to paint or how not
to paint.”” Inthe end it will save the
dealer much annoyance and insure
greater satisfaction on the part of the
consumer.

New “A” Building for Cleveland.

( )N June z2nd the work of tearing
_J downthe old “A’* building of the
Cleveland plant was started. By No-
vemher a fine new building will stand
in its place,

This improvement destroys the first
stracture occupied by us on the present
sight of our plant, and removes one of
the oldest huildings along Cleveland’s
river front.  ‘The building was crected
nearly fifty years ago by the City Mills
Co. 1s a cooper shop. It was after-
wards put to the same use by The
Stundand il Co,

In 1873 the building and property
it stood on were purchased by the

then Sherwin & Williams Co. ‘The
building was occupied just as it stood
until ahout 1882, at which time an
additional story was added, and a few
other changes were made, putting it in
just about the shupe it has heen for the
last seventecn or eighteen years,

In the carly days a canal ran along
the front of the buikling where the
street and railway tracks are now,
The catrance was thiough & small
outside stairway on the west side of
the building. 'The factory offices
originally ocenpied a small space of
sixteen feet square in the north-west
corner and were much less cramped
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then than they bave been these last
few years in four times the space.

Around this old building our present
plant of some twenty buildings has
grown. And now that all the avail-
uhle property in the neighborhood has
been covered with buildings. larger
and smaller than itseli. it must be the
first to give way {or still further growth.
Business is seldom sentimental. yet
we cannat avoid some (eeling of re-
gret as the old walls are heing tarn
down.

‘The new building will be of brick.
iron and steel construction, five stories
high and will oecupy all the ground
upon which old *=A" stoud and the
yarl at the east as well. ‘This will
qoin the Dbuilding to ~*C™. At the
rear of the building will be the hoiler
moms. #s before, in a new and more
subastantial stmvture,

‘T'he building will be used for factory
ullices, packing anmd storage.  ‘The
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156 THE CHAMELEON.

goods sell well when known., I you sell a
customer once he is yours afterwards, The
main trouble [ have is ta compete with cheaper
gouds, viz, that sell at $1r.00, K1.20, R1.2§,
etc., aml 1 have to work against these goods
aml prices,

The housz T have found to be o good one
in every partienlar.

Yours respect fully,
Cnas, U, TEN BROEUK.

IS T call them the best goods vn the
market and sincerely think so. T. B.

Maribor, N. Y., April 13, tgoo.
Wood & Balton.

Sirs :—1 have handled The S5-W. Paint for
about twelve years and have found it a very
fine paint. s regards the house, they are all
right, antl you will tind them first-class people
to deal with. Yours,

C. R. GurioxN,
Roscndale, N, V., April 12, 1900,
Wool & Bolion.

Gentlemien :—Letter at hand and nated.
1 have hamdled The Sherwin-Williams Paint
fur the past Four years.

Finst : The quality is No, 1.

Second : The selling quality is good.

T have found the housesatisfactory in every
transaction of business, Yuu will make no
mistake Ly placing an order with the above
house, Yours truly,

C. NEKDER,

Newpaltz N, YV, April 13, 1900.
Messrs. Wood & Bolton.

Dear Sirs :— In reply to your luter would
say, I have sold 5.\V.P. for three vears with
perfect satisfaction. “They are first class goods,
having used considerable on my own buikl-
ings. In regard to the paint finm, luey are
white people to deal with,

know of no «uality of paiut to equal it.
Always like to speak well of @ good thing.
Truly yours,
1. C. PINE.

I am pleased to state that Wood &
Bolton are well satisfied and are doing
all they can to push S. \W. P. to the
front in Poughkcepsic.

“The Whitest Thing in the Bay of ’'Frisco.”

BY L. T. PARBONS.

’I"HE steamship
James W. 1lona~
hue,”” owned by the
California North-\Vest-~
ern R. R., has recently
been remodeled
throughaout and re-
painted from hull to
smokestack with The
Sherwin-Williams
Steamship Paints.
The R. R, adopted
our goods as standard,

after tests of over four
years on their 8. S.
¢“Tiburon.” These
two boats with the **Ukiah’’ com-
prise their fleet of ferry boats crossing
the Bay of Sap Krancisco between the
foot of Market street and the railway
terminus at Tiburon.

The San Francisco Yacht Club bhas
headcuarters near Tiburon, and the

Steamship *James W. Donahue.”

extreme whiteness of the “James W,
Donahue,”” which since the repaint-
ing is popularly known as **’I'he whit-
est thing in the Bay.,”’ has caused
considerable inyuiry about our goods,
and soon the *:1Ilonahue’ will not be
the only ‘*white thing’’ in the Bay.
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