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TEXTILE DIVISION, NEW YORK 20

December 15, 1953

CONFIDENTIAL
M

Oa my return to New York I received a telephone call from
Mr. H. M. Kelton expressing concera about our exposure

on asbestosis. As a result of cur recent discussion on this
subject, I was in position to give Mr. Kelton the full story.

He asked whether we were obtaining sufficient profit on
Asbestoa to justify continuing operaticas in the face of this
exposure. I told him we bad several things to consider
and meationed the following:

1. Whether we should stay in the busingss in
the face of the possible exposure to asbestosis
and concurrent persoanel problems {n rotating
employess.,

Z. Whether we should move the equipmaent to
North Carolina where we would bave the

same physical exposure but with reduced
lagal exposurs. .

3. Whasther we can continune to operats in
Hogansville after we have made o complete
rotation of employses showing signs of
asbestosis and whether this can be continued
on a long-range basis to eliminate exposure
beyond the curreat point,

I believe in your study of this problem you should coasider
all of these altermatives bearing in mind the cost of moving
or liquidating in light of the profitability of the prodact.
This will be a complicated and difficult job, but cns which
We must analyse carsfully in order to come up with the
right answer.
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