BOART OF OPERATORS - 1091ct IEETING
April 22, 1940

Absent: Copies Ta:

Present:

Ao W. Steudel E. E. Ware G, A. Lartin

He Jo Hain T, J. idcCowell if, D. Yhittlesey

F. E. Davis L. 7. iolcott

. E. Van Stone . He Vood

V. aills C. £, Campbell

S. L. Coolidge 2. E. ii2rtin

"+ R. Sieplein T. "i. Stuert

F. 4. Stanton D. &. Kohr

G. H. Grifiiths ¥W. A. Gorrell

J. S. Trescott & ¢ o 'P. C. Grigsty

E. C. Baldwin _ ' " L. A. Yhittaker
' ' L. C. dellerrzll

F. Allen

8709 - REPORT ON FACTORY OPERATIONS:

Szles for the week Were 5.7% anead of last year and included a gain of 4% in trade
scles. With the exception of small lossec in insecticides and indusirizl szles,
all captions showed gzins. '

Orders for heavy liquids anounted to 167,000 gzllons as compared to production of
144,000 gallons and shipments of 169,000 gzllons. Stocks decreased 16,000 gzllons.

Inasmuch as stocks arc not being reduced by incoaing orders as much s they should
be, operations will be curtciled somethat.

8710 -~ REPORT ON NUMBER OF HOﬁRS PLANTS HAVE OPERATED:

Chicago P&V Operzted at 40 hour week
Newark P&V - ' n "0 " "
C leveland P&V - " v A0 0 "
Ozkland P&V - " LA n "
Los Angeles P&V ) - " 40 1 n
Dallas - P&V - " no42 .m "
Chicago. Lacquer : - " w40 M i
: Dry Color - " n 40 M "
Flushed Color - n "40 " " -

Acme ‘ - - " no3z o n
Lowe Brothers Company - vtoow 0 " n
Tucas - ) 1" w40 1 n
:lartin-Senour Company - o noz0 0w "

Chicago Thite Lead - _ n " 95% capacity
Lithopone . - " " 0% o

: Tin Can - " " 803 "
Coffeyville Lithopene - " " 100% u
Lecaded Zinc . - m " 653 "
Clevelend Linseed 0il - " v 75% "
Castor 0il - " " 505 "
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8711 - P:INT AND COLOR STYLE GUIDL ADVIRTISING: ~

“r, Stewdel advised the Bourd th.t we have roceived 13,000 return vwost czrds as o
result of direct mail promotion nd :zgozine insert~ on the Pzint and Jeolor Strle
Guide. Of the inquiries thct ncove heen folloved up, 37% have resulted in s.lec
of the Style Guide with £100.0C orders for paint. It 12s bean necessary to vlicc
en order for an adéitionzl sunnly of Guides.

8712 - BID BUSINESS:

iir. .idlls pointed out that a number of bids have bean lost beccuse costz hove been
figured on high replhcemen‘ 0il murkets. The Borrd couproved his suggestion tii.w
the deily orice slips issued by lir. Dovis should sho. not only merket price but
=1so the price to be used in cost flgurlng if thers should be any difierence he-

t—cen the trwo.

On 21l bids for substential quontities, lir. Sieplein will consult —with the pur-
cha flng :nd manufccturing depurtments to be sure th t we secure the maxinum wrount
of tusiness at reaconzble Hrofit over actuul costs. :

8713 - DEHYDROL: )

Productior of Dehydrol imounted to 157,000 wounds L1 .st ieelr .s complred witn fze-
tory consumption of aiproximcicly 90,000 pounds. ir. Coolidge rewortec thet there
cre fifteen uunh .rs sold but not yet delivered. The tznk c-r nrice hus been
reduced to 152, c gound.

8714 - CHIMA WOOL OIL SUBSTITUTES:

tir. iills renorted on thz relztive cost of varnisii w.de from the nore important sub-
stitutes for Chin:~ Yood oil. He wcs recuested tc lave i chort axde urp choring the
relative vzlue of other vehicles compored with Dehydrol. It wes wointed out th *
the high cost of Tlood 0il hus resulted in rinding ~ nuaber of low-cost sctisfictory
substitutes,

8715 - NE = TYPECRITERS:

The Soord discussed the relztive aerits of stind:rd «nd noiseless tynevriters.,
idessrs. Dovis cnd Prescott were asked to clhecit further and decide hot our gener:.l
policy siould be,

8716 ~ CHAIN STORE TAXES AND NEU” STORES:

iir. Steudel cdvised the Rocrd that we wre going «he € with our siecre expinsion pro-
griLi in gpite of the possibility of legisl.tion i inst chuin stores, The overoge
invéstuent in store fixtures, 1mnrovemcnts, znd inventory for thoce stnres os-
t.blished since the first of September is cbout 7,070.C0.

Tuetory scles brunches cre being plonned in Doston, Chilsdelphiz, Bufl lo, Chicugoe
nd probobdbly Ocklond, Portl.nd, ..nd Se..tile,

£717 - PATENTS-~RESINQUS PRODUCTS: .- :
Dr. Vun Stone w.s re:suested to study new .:.tents gi.nted to Resinous Products . nd
report.

8718 — PATENT APPLICATICH . OnR¥:
In view of the f.ct that v spent 19,000 list yenr cn notent :oslis tien werk,
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it v.s cdecided we should hove someons in ocur eaploy whe c.n hondle | lurgs port
of this work.

8719 - TRALSFER PRICES:

fr, Sieplein remorited thnt new tr.unsfer prices have been issued on insecticides :ind
adry colors.

372G - FLUSHEZD COLORS: : v 4 »
Tt w.s pointed out thut profits on szles of flushed colors cre semevhat lower th.x
profits on dry colors. Mr. Cieplein was csked to check carefully to see whethor '
nrices should be revised. ‘ : '

1lst:

372) — PLANT RECUISITIONS APPROVED TO WARCH
.ir, St.nton reported .s follows: o

3764,443 Or Plus Carry over $969,993
et 333,588 * " " " 414,237
8722 - INVENTORIES AT MARCE 31lst:

.r. Stenton reported the Inventories for The Sher in-Willirms Compeny, exclucding
Retril Stores, as:

3-31-40 3-31-39 - 8-31-39

813,312,712 %11,415,415 $9,520,593
5-T Retcil Stores £ 3,070,121 L 2,464,492 51,999,636
t{ertin-Senour 772,117 764,917 563,313
fcae 3,724,292 3,271,063 2,623,239
The Lowe Tros. Co. 1,568,229 © 1,487,014 1,142,039
Luecss 1,238,430 1,170,227 945,700
Lewrence . 212,162 194,234 143,404

A report from iir. Ccampbell explcined thzt the lirge pcre ol tne incre-se in Acue
inventories is in raw matericls which he expects to be used up auickly =2s oper:tions
cre sheeded up about May lst..

8723 -~ PUBLIC BID:

Since September 1, 1939, 1466 invitztions to bid have been received. A totol of
1239 :mounting to $3,115,791 have been Hirced .nd of this total we hrve received
wwards on 146 zmounting to $383,467.20, :
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8706 - FACTORY OPERATIONS, weel ending April 1¢, i%0.
HEAVY DICUIDS - S-W PLANTS

Totcl orders received - 167,101 Totol nroduction <+ 144,195
Total factory stocks - 1,138,961 Inventory Dec. - 16,000
CHICAGD - Orders recd. 81,332 Production 59,678 Stocks 593,97¢ gcols,

NETAPX

Orders recd. 30,551 Production 36,262 Stocks 247,082>gaist

CLEVEL:ND - Order: recd. 35,942 Procduction 33,426 Stocks 212,024 gals.

O4KLAND Orders recd. 19,276 Production 14,829 Stocks 85,879 g-ls.

TOTAL PLANT OUTPUT

CKICAGO P&V - 116,126 gels. Operzted =t 93%
NE%ARK P&V - 56,518 " " 75
CLEVELAND P&V - 56,467 v o n g3y
OAKLAND P&V - 26,845 "o " " 201%
10S ANGELES PRV - 13,766 " " no63%
DALLAS P&V - 10,570 " " "o 8s5¢
CHICAGO LACQUER - 53,254 " " * 100%
DRY COLOR - 159,390 1lbs, " ® 91%
FLUSHED COLOE - 67,913 " : " Tnog88%
CHEM. PRODUCTS - " " 94%.
BOUND BROOK INSECTICIDE - = Arsenic icid 72 tons  Basi-Cop 8 tons
- Boro : 58 . Reé River
Dry Lime Sulfur 8, Hdix 7"
Lead Arsenate 112 ¢
Paris Green 2 v

Cogtinuous operation.

5 deys - 3 eight hour shifts.

OAKLAND INSECTICIDE

ACE - Produced 42,287 gels. Paint Dept. operated at W%,
‘ © Enamel 4 Lucquer st 21%, and Varnish & Thinner at
. 12%. -—

LOWE BROS. CC,. - lanufactured 49,885 gols, with Paint Depis. operat-
ing al 95%, Enamel Dept. <t 95%, and Varnish Dep:.
et 20%, :

LUC.S - - dfznufectured 59,488 gals. Operated zt 85%.

. M RTIN-SENOUR COLPANY - Manufcciured 16,022 gzls. [Pzint Dept. oper:ted ot
) 64% .
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- - 4-22-1'.0 .
#8707 - PLANT UISITIONS APPROVED:
 RETAIL STORES:
1323 - Sulem, idzss. .
2 - 23 gal.‘fire extinguichers 2 8,50 rach
#1420 = Tulsa
Adding machine, less tride-in
#1421 - Spertanburg
) hater cooler
#1422 - Elmirs :
. 2 wallpaper book stands
SOUTHWESTERN DIST. v
#3689 - Kanses City .hse. _
' Furniture for girls' rest room
VESTERN DIST.
#5796 - Chicago
Electric iypewrite
CHICAGO FACTORY
#250 Sprinkler lines :nd ncadc - luchsine - C.P.
#251 Sprinkler lines =nd aeads - Fuchsine - C.P. )
#£3L . Juk feck and swivel chzir - Kesin kesearch
»295 Vaporizing firc extinguisher - S.fety
#296 Howe platform sc.le - Ink - C.P.
#297 Reduction gear betwcen motor ¢nd sulfonztor = C.P.
#299 New office equipment - Purchasing
;302 _ Brick oier in Bg, 18-1 - P&V
#312 2 &ischarge turrets for #302 tcster - Tin Can
CLEVELAND { LOFFICES: :
#1439 16 drawer 5"x8" filing catinet (seconc hind) Isham
£1.96 Typewriter, desk ana chair - Statisticzl
#1.98 Typowriter, desk and chzir - Stockkecving

CLEVELAND LINSEED wIL MILL:
#750 Centrifuge cover

17.00

57.50

108.00

22
89032

231.75

110.02
117.7.
9.50
20.0G
58.0C
433.00
19Q.00'
272.00
438.50

20.00
153.56
151.06

35G.00
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NEWARK FACTORY

#628 Water line to Lunch Room 'nd Tasoh Servica 216.60
#630 6 lockars for Tech bervice 51.9C
#636 4 shadey for Expoft Lapt. 2.00
TOTAL PLeNT REQUISITIONS ATPROVED = = = = = = = = = = = = & 3.123.07

Q 702 - LARGE EXPP ZQQ'I‘ITI NS “PPROVEE.
EThIL STORES:

3;522 - Lonczster

R»locatxng W°llo'wer dacpartment L. T ADJO0 T

CHIC.GO FACTORY ' | ' .

#2592 Tashing vindows in Varnish Lept. p&V 16C.00

b6 Cleaning Lhite Leud sewers - W.L. 192.00

#283 ‘ Repzir bexrings :nd shaft on ink mill - C.P. 125.7G

£289 Replace. aluminum nitrator - Toluidine C.P. 59.85

#304  Reline 1 stack - White Lz.u 342.00

CLEVELAND LINSEED OIL MILL

#751 Replace Inconel condensar head £80.00

COFFEYVILLE .

F623 Replace gutter on Berium Culvhiue Bldj;. . 100.0C

TOTAL LARGE E¥PENUE REQUISITIONT APVROVED = = = = = = = = = » 1,503.55
 Total Plznt hequisitions approved to date O 846,680:16

Total Expcnse " L v 43,372.41

ACME - Detroit : ' '

#ES 961 1 Infra Red Unit . 278.00

BE. 23y - Adding machine for Top.ke brinch 58.75

JOHN LUCAS - Gibbsboro '

#37 Painting 11 outsids storags tiunke . 8L.0C

AaRTIN-SENOUDL - Chiczgo .

308 C column comptomet:or , 395.00

#310 1 Comptometer : 340.00 '

1 Roy:zl typgwrlter 93.56 433.56
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