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the aumm) savings, This tabulation atonc, I believe. proves cunclwsively that the
accidont preventian dullar. preperly invested. pays big dividends.

Alxan 1en yvars ago the exeemtives of our cumpany believed 1hat #t-weuld stimo-
latc further interest in accidomt proventicn 0 arganize an annual safcty comtest. 1
will not burden you with the many details that have been carried on cach year in
condneting vur ammpal cntest.  Soflice it ta say that vach year during the past ninc
years, with the sing!e excoption of 1929, cur company has shoun an improvement in
accident preventim wurke  During 1939 there was a deercase caused by five deaths,
tun of which, hirscever, were daqmu:d clzims and were scttled w0 2 peroentape Iasie,
tan have hoen idercd as n our tahat

1 Ixticve that cvery imndustry should know bow its accidemt mm compares
with other industrics. Lilkcwite, every factiwry shonld compare aas accident experi-
ence with the experience of «ther factimics in the sanre industry.  Years ago the rul-
ber industry was considered a harardvus husimess, and perhaps that was troe: st
during the last fow yvars doe 10 the splendid cffirts o= the |=|rt oi the National
Safety Cenmcil in tating inducrial ek “are able to prove
cunciosively thal the robher indostry ix ot now a hazardous indnstr;.

In 1931 the ruhher industry stood tenth bost in iregoeney and ninth bost i severity
amoag 28 of the beading industries.  In 1932 the roubher industry was ninth hest in
froquency and sixth hest in severity among 31 leadipr industrics of the comntry. The
«nly industrics having 3 hetier combined severity and frequenes rate thas the rubher
inhintry were the talmcon. ondry. printing and publishing., and textile indudcies.

Ihaltticss vom will be interested to koo howe we use aur avcident and cost figures
at a particnlar factory. Fir cxanple take the accident and cost experience of 2
factory enpluying from 190 to 2000 mon, wanuiacturing mechanical rokher moods.
cinding fire teec, mackime helting, rubber tiring, ete. Vi willl note that daring
the fvor wuars 192 thrgeh 1930, the accident cxptflute of this plant did not im-
prove. In Octder, 19300 o decided change was made in the ontire safety vroeram
at the plant,  An experienced full time saicty man was od. saiety
were organieed. @fety mf:mm mecttigs were held and the saiety adviseey ovm-
mitter, pesed of or. et hly to di saicty mdicies and i

safety matters.  The rexults were autstanding.  Within one year the cast was reduced

$17.000, and within tue yvars, the cost was further reduced $27.000. And this was 1

factey which had trailed akmg fur several yearr well diumt in the list of factorics

in sarr anmal ity catest,

1 can i help I i alsun, the excoll wark of ene of our textile mills
During 1928 they lad 77 bgt-time accikmts: in 1929, 50: in 1930, 13: in 1931, 2: and
in 1932, wly 2.

Ihen't think that it i« necessary to spend laree sums of money m arder 10 pet <. -
dds. 1 know smll faciarics whers there it pn saiety ormanizatinn. but the man-
apcnrnt is awnkamly taking the time (aml | helicve that time is worth mece than
moncy) b impress all «of hic assnciates with the inportance of accilent prevention
wurk, As an itostrated, [ koowe of 2 farpe plant where an cnplosee onming down
the stairs coc might slipped oo an apple core. falling i such 3 manner that he heoke
his back. The jvee man has ot wwrked a day since.  In the small factory that
have just referred to. no onc in the plant could impgime anyeoe throwing ar feaving
an apple awe «m the sairs.
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Officers 1932-33

Cbatmm—CuAms E. Hma, New York Ceutral Lines, New York Ciy.
First Fice-Chairmao—C. 1.. l.aFouxraix, Great Northern Railway Co., St. Paul.
AMinn.

St(ofd Fice-Chairman—H. A. Pamisn, Chicago & Neorily \Western Railway Ce.
Chicago.

Secretary—J. C. Canistox, American Railugy Assn, New Yark City.
Mewmbers, Committer of Jdircction:
F. Haxrexstax, Jchigh Valley Railruad, Dethichem, Pa.
H. A. Rowy, Dclaware, Lackawanna & Western Railroad Co. New Yirk Ciry.
C. N. WWonowann, Ncw York, New Haven & Hartford Railraad, New Haven,
Romr&vn..\lhlﬂlccml.nm"" d Ca, Witmi N. C
A. O. Drck, Canadian National Railway, Montreal, P. Q, Canaca,
F. W. Cumx, Denver & Rio Grande \Westeru Railroad, Denver,
E. G. Evaxs, Lovisville & Nashville Railway, Louisville, Ky.
C. F. Larsox, Missouri Pacific Railroad, St louis.
F. M. Mzrcarrx, Northern Pacific Railuay Co. St Panl, Mim.
3. T. Paam, Raading Co. Reading. Pa

The comnplete report of these sessivms is published in a bookiet entitled “Proceedings
of the 13th Aunnal Mccting of the Safety Section™, aroilable from the American
Kaikeoy Azsoriation.

TUESDAY MORNING SESSION
October 3, 1933

Them_siom_ddm&felySecﬁm:\merian“" y A 3t Steam Rail-
n?d Section, National Safety Council, were held as 4 part of and in conjuncticn
with the Annmal Cungress of the Naticmal Safety Commcil in the Stevens Hotel.
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