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These ware established to provide service ¢ ocur customers and to

ultimate users for the purpose af promcting greater conpumption of

our products, To encoureags the use of lsad in our owmn operations, _
in 1955 2 committes was set wp called the Lead Use Comittee, hesded by the
Swerintendent of our Ingineering Developasnt Department and oorposed of
our lead burner foremsn, & man long decicated to promoting the use of leed,
and representatives from our Design, Opersting and Reeearch Divisions,
Similarly, 4n the sumer of 1956 & Lino Use Comxitiee was

again chaired by the Swerintendent of our Engineering Development
Departaent, and with represestatives from our Design, Opersting and Research
Divisions, We thus had seversl grocps of individuals charged with the
responsibility of promotirg the use of our products to both our own peopls
within the organization and to customere and others outside the compary, IS
4s bow obvious the jobs were similar, The same information was needed te
oonvince those charged with bullding and maintaining our owm factories to
use lead and 3inc a3 was needed t0 sell their counterperts in other
industries, The lessons we oould learn from experisnces in our own plants
would be used to promote onr products to others, We were all working for
the same objective,

How did we make out? In the early stages, interest in using ouwr om
products vas lixited to those groups who were directly charged with the
assignnent, hHowever, by 1960 genersl interest had been aroused amongst the
mjority of our esployess, Our intermal publicity peopls who publish the
eployes magazine had been looking for articles about our products, We
arran-ed for them to receive the literature published bty the LIA and other
industry assoclations, This literature was also sent to kay engineers im
the construction, maintenance amt cperating divisions, In addition, ow
field service engineers were writing wp reports describing the most
interesting uses of lead and sinc which they encountered, These reparts
were used, not only as a basis for cur metal advertising programme, but
were also sent to our magasine editors, By 1960 17% of the ocntents of the
e loyes magasine were abort our products, Ten years ago no product use
articles had ajpeared, Ciuxrently this bas settled down to about 128 of the
contents and the editors are holding it at about this level, Our intermal
publicity pecple developed other variations of product publicity, A prise
essay contest was held oo how lead and sinc were affecting the daily lives
of our employees, A feature articls in our esployee magasine reported oo
the marchandise to be found in the local stores which in same way or other
utiliged the products of our plants, This, of courss, called for the
oo-cperation of local merchants and esphasised to them the basic sowce of
their income, Cuwrrently, s coctest is undervay vhersby ssch esplayes has
been given a small sheet of 3inc - a prize is offered to those developing
the most interesting uses,

In 1960, in & effcrt to arcuse general intarest, a pansl discussion
was hald in Trail by senior members of the Sales, Sales Development and
Research Divisions who spoks on various sales, sales promotion and product
Tesearch subjects, Over LOO supervisors voluntarily attended this evening
meoting and suoved ty their questions the tremendous interest they had in
product sales, In harch, 1960 the Lead Use Committes and the linc Use

Comxittes were consolidated into s single organisation called the Intermal leade
iins Use Committes, The supervisor of our hetal Use Ressarch group becams
Chairman and his assistant became Secretary, On the committes are
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representatives of the engineering, production, materials engineering,

publicity and sales development, It has become increasingly evidect to owr

L1814 service angineers that if we ar< to effectively promote the use of

cur metals in competition with other materials, we require detailed inforwation

on the service life of our products wnder variows actwal use oocoditions,

We 2150 need to know the criteria used bty our own engineers, in choosing or

Tejecting our products, ss well as coxpetitive products, With our plants
tlantic to the Pacific and from Mootans to the Artis

Circls, we can provids a wide variety of service conditions, In sddition,

we know that our own staff of enginsers and tradsemsn can improve the servicelife
of our ovn products, particularly in construction applicatiocns, Ws also
want to test new applications, The widespread geography of our plants and

To further enhance our knowledge of lsad and zinc, we are seriocusly
planning &8 mejor metal working laboratery, Our research into sinc
cathodic protection anodes and the anodizing of sinc have all resulted from
this desire to sxtend the uses of sinc,

Tou may ask "Has this activity resulted in grester use of your products
4in your oam operstions?® I will attermpt to ansver this Yy briefly outlining
some of the more evident and succersful sprlicetions, The effective use of
sino &ust paints 4n reducing maintenance costs in our ovm factories result ¢4
in the successful recomencation by our E-gineering Division to the British
Colmmbia Department of Highnways to use zinc rich paint on the Columbia River
Bridge at Trail, Many problems were encountered in this application and
these are helping us in promoting future applications, The lsad clad floe
from our lead sintering mschines replaced a plywood flue, One hundred
tons of lsad were used, Zinc anodes applisd to owr thickeners reduce meine-
tenance costs and the use of zinc anodes oo the steel dock at our Pacifie
Coast Terminals subsidiary is giving full protection sgainst corrosicn,
PBuildings at owr various xines, for the most part, had besn sheathed in
asbestos cement, Our most recant installation on Vancouver Island has
utilised prepainted galvanised steel, while our pig iron plants, origimlly
designed in asbestos cenent, have beon built in asbestos coated galvaxised
sheet, OCalvanized siding has been installed on ouwr iinc Melting Plant
sxtension, our Antimony Plant, our Zinc Roaster Bullding and in the

Tregtarood,
Washington, The new monorsil system for charging our blast furoaces has
been installed in galvanised steel, The "Coainco 60" fertiliser applicator
made sxtensive use of sinc die castings, Llead copings have besn installed

lead flashin s are sarving ths new Trail sirter plant, An eperimantal
lsad roof has been applisd to the lsad burner shop, Llesd stair treads, &
lsad cap on the LOO ft, sinc plant stack and lsad ends to cocos matting
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are all in uss, Thess are in addition to the 1sad sulphurio acid towers,
launders, pipes, agitator linings, bench coverings, tank limings, cast lesd
valves, lead bass paints and literally hundreds of other applications that
Bave been used for a generation,

wWoen we decided to move our hontreal offices into a bullding about to
be constructed, ow mansgement, who are the real foroe behind this movement
to utilize cur own materials, instructed us to wark with the interior
dosigners to incorporate our ovn materials in the new office,

We had very little influence on the building as s wvhole, In the normsl
course of construction, 1,000 feet of galvanised conduit were used, slong
with 1,500 tons of galvanited floor decking, 560 tons of galvanised shee}
pipe, and ducts, and 15 tons of lead caulking, b tons of 1sed in porcelain
stamal, € tons of lesd in anti-vibration pads, and 1350 gallone of red lsad
paint, as well as various other miscellaneons uses, In our own tawo
bowever, for interior decorstive and functicnal applications, we concentrated
oo materials using our own metals, We approsched mary of you present
here this afternoon for suggestions and I nov want to thank you for the
intarest you displayed,
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The two most costly and at the sane nos
are the sinc alloys for the lighting fixtures and the lsad
From both of these applications, we have had, even at this cate, positive
results, The firm manufacturing the lignting fixtures had used
aluximma wntil they made our fixtwes, When we suggested 1inc alloys, they
wvere enthusiastic since they were looiking for other colours to ea the
various colcur schemes now derunded by architects, They recently seat a
travelling promoticnel display across Canada and to the U, K in which they
shoved only the sinc alioys they had used in our offices, They have reported
snthusiastic interest among architects and are confident orders in these

Regarding the 1ead walls, thers are several beneficisl results, In
conjunction with the LIA and ERP staffs, we were able to find a type of
wvall that could be adapted to include lead, The problems of installing
lead sheet were not difficult and the resulting wall wvas more easily
handled than a similar wall without lead,  Since we d¢id not have the
nacessary time to maks & complete study of sll design features before the
plans had to be frosen, we are still uncertain as to the precise extend of
sound sttenuation we will achieve, but we are confidest it will be appreciabls
and that this type of wvall construction has great commercial potential,
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Incidently, we required 38 tons of lead for 22,000 #q, ft. of partiticos,
What Eas been acommplished? This i» difficult to answer,
As a sulphurio asid producer, Cominco has been naing it own leed from
tboti-tmﬁrduidplmtanmwtmm&. ¥We are not using
our owvn mstals for the first time, we balisve semral things have
boen acoomplished by this intensive :.numdpzwuon.
(1) Our employeses st all levels bave been made aware of the

enthusissn,
(2) We have solved some of our mainterance prohlsme and re-

(3) We are now gathering data that is invaluable in promoting
the use of ouwr metals to others, We can speak with sure
knowledge of the sdvantages of our mstals,

Such & nrogramme takss the active support of every emvlayes,
It carnot succeed without tbe inspiration and conviction of top
This calls for more than lip service support - it calls for the kind of
sSuwpport that provides funds to carry out such a prograame because mongy and
staff are necessary,
Unlsss we curselves are prepared to uvse the products of cur mines and
factoriss, then who alss can be axpected %0 do sc? Ve have 41l lsughed st




