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Safe Versus Unsafe Switching Practices
By P. ¥. NEFF
Inspector of Safety, Pennsylvaniz Railroad

id T i i what an
The speaker said in part: Let us first pet a comman v\m.du'sundmg of w  an
uns:u': |:m:u:t is. Many saiety men have dn idea :rlwt. it is but 2 great many of
them have a hard time t5¥ing 1o tel you why it is. What is considered an unsaie

method hy ane persen may not be so considered by her, therefore r

grounds fur a coaclusion should be gi\*:n.' Here 1s my c_:mc:pxian:

An unsaie practice is the periormance of an act wherein the method employed g:
periorm it indicates the person is jailing to wse every precaution necessary to avol
an accidemt of any patwre. . — !
The reason, theteinre, may be due to the idllowing causes (1) inability 10 an
the conscquences of such a failure: (2) E;m_mzn!:c of the proper precautions
10 take; i3) having acquired the habit oi performing it that way: (4) failure ‘l:
receive roper instructions in the method to be used: (3) xaih-n'e_ to und_rtstan
previgus instroctions given: (6) ii undersiood, failure to comply with the instruc-
tions. either williully. physical inability, or material deiects. o

The why oi an unsaic practice has many angles of appreach. none ot which can
be iznored ii the practice is to be climinated i 3 3

(The speaker then showed 2 large number of lantern slides ilustrating  specific
inctancee where unsaie practices were emploved hy workers on the railroads.)
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Report of Committee on Train Accidents

By GEORGE H. WARFEL
Assistant to the Vice-President, Union Pacific System

After showing 2 number of tables piving eumparable Gpures on the \'aritlus 1ypes
of train accidents over a perivd of ten years extending from 1922 to 19531 inclu-
sive. the speaker said inopari: 3 .

Head :-3] rear callisions have ahways been the most spectacular of railroad acci-
demis, 1 have wondered whether or not we saicty men actually realize that hca_d
and rear collisions have been redoced more notably in the last ten years than n
any other period and have lwen reduced more notably lhzn_ any othe!"dass of
accidems. We have a reductinn of 63 per cent .in ten years ior all collisions, and
73 per cent in ten vears for head and rear collisions. i i A

There is another fype of accidan. however, which T helieve \'rhm all is said and
dome, conld be st definitely held up as a true index of safety performance on
railraads.  As @ micasure of sajety work, derailment scems to be composed of the
yery pssence of accident prevemtiom work.  One of the iaciors undoubtedly con-
trifunting 1o % reductiom in derathuents is she incrc:\se'in':vcmge. length and average
spevd of dreieht traims,  The averape Ienmth n_l' all _ln:ln!n trains opcr.zn:d has m-
creased 25 per cemt, and the averape speed of all ireight irains has mc:rezs_cd 33
et cem in the st ten-yrar perind,  Nevertheless we have had a reduction in the
taal nuwler of derailments of 65 per cent. . o R

Ii the Saivy Seetion ever needed substantiation of their claims for the improve-
DR i the eperation of railraads, substantiation of their msnz]t_r rares and

3 SOLIE ed and injured. this record on derailment should

of thdr
centainly sive hackiag 1 every satety man in the comntry. . .
Neverthedess, we are perhaps inclined to be over enmthusiastic about our 1.9.31
e  We have always boeen engaped in a2 military movement. we m:nm
azyressive attack upon carclessness and upun accidents.  Since 1923, a

eampetizn hae ieen wased, Qur fiving squadrons. and these are the
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railroads whose rates have been greatly reduced, have advanced to iar distamt
positions and it has been largely through the advance of these occasional squadrons
that the average of our periormance has been so greatly improved  We have made
some new steps in 1931, and there is a thing we haven't taken into consideration:
The ground that we have traveled over in this last year in pressing this saficnt
forward, (10 use an old illustration) was much easicr ground to work over than it
has becn in preceding vears,

Whenever the business of this country begins to really improve, whonever the
business of our railroads begins 10 really improve, when the intensity of our traffic
begins to concentrate again, we are not going to have such pleasant figures to look
at as we are looking at today. On many railroads there will never be again the
iraction or the percentage of velvet man-hours that we have had in the past. Great
numbers of clerical forces have been reduced, consolidations have been mae, and 1
doubt very seriously whether we will ever see again the organizations that we had
on railroads three or four or five years ago.

Furthermore, this easy ground that we have gune over has had the result of
making us possibly over confident. and ii 1933, or this last vear oi the 33 by "33
should develop a wonderiul come-back, we will have much mare difficulty in coming
in here with a reduction comparable 1o 1931 and 1932. W should be consolidating
our positions now. We should be bringing up all the rear troops of education and
enlightenment and pressure that we can. and pet the nuckeus force that we now have
on railraads so thoroughly trained and so thoroughly imbucd that they will arry
out this saicty program. There is no greater mistake we can make thap to let
our enthusiasm wane, let the enthusiasm of our men wane now in this casy pericd
oi our campaign, becruse there is poing to be a comnter attack.

The Economic and Other Values of Safety
By O. H. PAGE
G 1 Superi d Atlantic Coast Line Railrcad

The speaker said in part: Sometimes we hear the question, “What about this
saiety movement? What does it mean® What are you trying to accomplish:™

With the greatest pride, we may answer that question in lanpuage and fHignres oi
accomplishment on American railruad:. In 1923, there were killed on the American
railroads 2,056 cmployecs and 147930 injured. Quite an appalling situmtion. In
1930, those fipures had been reduced by mcthodical means of sajety 10 972 killed
and 33,107 injured, a reduction of a litthe over 77 per cent.

Again I mention with the greatest pride that the railroads oi this country have
reduced passenpers killed by railroad accidents, all classes, from 229 in 1920 to
41 in 1931—82 per cunt.

A meat packing concern found by the application o sajety methods that they
could cut down their cost per payroll for cach $100 from SI23 10 33c in three
years. a reduction of 73 per cont. .

It has been found by a stune company in its operations that by the application of
saiety methods, $62.000 a vear has bheen saved.

One oi our leading railroads has paid particolar attemtion to saicty wark and
it is shown that in 1923 that railroad paid om for personal injuries S32.000, Bm
in 1931 that sum had been reduced to S133.000, a saving of ahowr S300.000. or 69
per cent.

I have watched this safety movement very carciully and as I went abort attend-
ing the differem saicty mectings I always tried to leave the thenght indelibly im-
pressed upon the employees, “This is yuur movement. something started and carried
an in your behali. Yuw are the greatest beneficiary.” And the response 10 that
apjnal has been fine and noble.




