PLAINTIFF’S EXHIBIT

MON-645
PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
(j October 23, 1985
I. PLANT STATISTICS
A. Texas City Plant Safety Performance Summary - September
1984 1985 1985
20 2z SEPT YD
INJURIES WITHOUT LOST WORKDAYS 0 2 0 1 4
(Medical Treatment Only) N
LOST WORKDAY CASES 0 0 0 0 0
RESTRICTED ACTIVITY 0 0 0 0 0
DAYS AWAY FROM WORK CASES 0 0 0 0 0
FATALITIES 0 0 -0 0 0
TOTAL RECORDABLE CASES 0 2 0 1 4
INJURY RATES PER 200,000 MANHOURS
1985
MFIG
1984 1985 1985 AUG
(: . AUG. YTD AUG. YID TARGETS TARGET Y1D
/
TOTAL INJURY-TIR 13.19 9.15 9.85 9.39 - -- --
TOTAL RECORDABLE-TRR ~ 0.00 0.19 0.00 o0.10 0.30 0.95 0.63
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.00 -- 0.19
DAYS-AWAY -FROM-WORK-DAWR 0.00 0.00 0.00 0.00 0.00 -~ 0.17

"B. O0ff-the-Job Safety Performance

Cases Frequency
September 9 '4.79
YTD 42 2.31

II. ACTION ITEMS
A. Off the Job Safety

Our record needs to be publicized better to all plant personnel due to the
pain suffered by those involved and the significant expense to the company.
An article will be put in the Plant News.

B. Lost lorkday Injury Record - , . —

If the plant continues on its present path a new lost workday record of over
8.715 million safe work hours will be set by mid-November. SHAC will
(- work on determining an appropriate gift for all plant personnel.
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Annual Safety & Housekeeping Insbection

The inspection went very will with the overall plant being in outstanding
condition. We also received some very favorable feedback from the media
personnel and city officials who participated in this inspection.

Third Quarter Inspection Awards

These awards will be presented during the week of October 28. °
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