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August 7, 1939

¥Nr. F. W. B-ockwell, President,
National Lead Compeny,
New York, N. Y.

Dear Mr. Rockwell: ’
I enclose Minutes of our meeting today
and, after reading, will you be good enough to hand them

to Mr. Bates? I send them to you owing to the application ‘\W
for increase in salary for our Mr. Walter Morris. I hope ‘ ::‘P... ?({e
you will act favorably upon this as we consider him a

very valuable representative.

ErPa s,

EFBsee Chairman of the Board.
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Philadelphia, Pa.
August 7, 1939

At a regular meeting of the Directors of John T. Lewis & Bros. Company
held this day in their offices in the Widener Building, there were present:

Edward F. Beale, Chairman of the Board

S. French Reeves, Vice President & Treasurer
J. W. Gardiner, Vice President

Leconard T, Beale, Director

The meeting was called to order by Mr. Edward F. Beale, who presided,
and Mr., $. French Reeves reported the minutes of the meeting in the absence
of Mr. Morris H. Merritt.

The minutes of our July 3lst meeting were read and approved.

In the iahterest of improving the gquality of white-lead-in-oil, we
invited Messrs, Reichhard and Stewart to visit us. They came over last
Thursdsy, August 3%, and spent the greater part of the day discussing white-
lead. The factory representatives were present, and at our morning session
Meassrs, Gardiner and McArthur participated.

On motion mede by Mr., Reeves and seconded by Mr. Leonard T. Beale,
it was
RESOLVED, to appropriate $400.00 for Leadership
Meetings, and Mr. Reeves was authorized to make i
the necessary arrangements. !

A letter from the Comptrollerts office dated August 4, 1939 was also
read, advising that $182,324.64 are the expenses to be charged against this
branch for New York Office supervision for the year 1939.

Mr, Rockwell's letter of August 3rd, commenting adversely on our first
six months! experimental ineentive plan to sales and promotion men was read,
and Mr. Gardiner was delegated to reply in Mr. Merrittt*s absence,

A letter received from Mr. Harold Rowe was also discussed, comparing
sales and promotion expenses for white-lead-in-oil. A copy of our reply is
herewith attached to these minutes.

On Motion made by Mr, Gardiner, seconded by Mr. L. T. Beale and approved
by our Board, it was

RESOLVED, that the salary oﬁaMr. Walter Morris be
inereased from /;(aap,f_; to gc 50 0 2° effective
September lst.
Mr. Morris is one of our promising young men doing very comnstructive work, and

the Board unanimously recommends to the National Lead Company of New York
that this recommendation be given favorable consideration.

Mr. Gardiner submitted the regular weekly report of shipments.

There being no further bﬁsiness, upon motion the meeting ad journed.

,r”"”’ﬂwfrf

-

Seeretary pro tem.
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Augwst 7, 1939

. Barold Rews, Tise-President,
Hatienal Xesd Csmpany,

i1l Ireadway,

Haw York, X. T,

Basy By, Rowns

1 sslzewleidge reasipt of your lstter of

-~ tho lst, Reforemse G6-%4, giviag the senparisen of najer

salling expense 1S%ems for the White-Leasd-in-0il Papart. i
nent for lIsst year amd the first sixz untaa oL this year. '

‘Althougk we zete thet onr compavative
ﬂmmu as 0 total eaxpomse is ameng the lewer sest
brsrthee and this has boom Wroughs abeut o & grest ox-
Sant Wy & lewared salss premetion expaase, we ars mst ag
s1ll care thal sempedition is 20t fewedg us %6 imersase
rathor Shan Resrsass eur men pewey in srder %o h2eld owr
”m‘

AlSkougk 2ke expenne iftems for our brasek
are ix sgresment with onr owa basks, ws netice s Sype-
anpmm errer i2 the Sonnage whieh we delieve ghould e

3175 texs far the £irst six moaths of $Shis yesr,

Huturally, we sre disappyeinted ia the
ratker Important Figure *Het Priece Heesived peor Eunired
pounds® end bdellievs Shis partially due % freight ia ex-
ssss of 4iffaresticls sharged, dut mere parsieniaziy e
ouy mw large Goverameat seles of 422 tons, whiek
ixverishiy show s lowsry retura thai Svade ssles.

Yours very tzuly,

Shairnen of the Bouréd.,

EEBGO
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