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I have & -

This aituation ia an unusual one for me.

feeling that I am in a surgical anphitheatro baut thin
PTG —’.. 0 s

tine I am at the short end of the nﬁict.““iq#l

I hope the operation ¥

patlent and you are the surgeons.
will be successful and the patient lives.

Maybe a little history of the develppment_of the ;
medical departament at 26 Broadway would not be amiss .

B VS
%

I can remember when we had no medical department

herse,

. Az _,d’,L k72
at all - back in the days #ken Mr. C. M. Dredger -~

vhen I used to come down and sit at. the desk of“Pip. ¢Li%
the claims men or the marine department and diascuss

their casges.

At this time, whichh was back in 1914, we were only

interested in legal claims as damage done by our trucks,

injuries to our-seamen due to unseaworthiness of our
o b9 . ‘
tankeps, such as a lcose door latch, etec., and compen-

sation, which was just starting.

The medical department alTays came under the dir-
\QJ-S s = ilr&’( > !\(AP\C“ Y"lai‘
ection of the claims. About2l years ago we started (i’hf‘,{w:c:h f..w\
13

with our first nurse. I think at this tims we had Whs storted w934

about two rooms. We continued doing. practically

nothing but claim work, and then: following Mr. Dredger

s

came Mr. Burt, Mr. Benedict and Mr. Bresnan, who had
charge of the medical department c&l&m &%M/WQ/

In 1930 the medical departnent was changed fron o~
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relations.

functionary manner - I visited 26 Broadway once & week -
looked over alkX the claims and that was about all, maybe

did a littla nedicine on the sido. g

[

l . e i s ¥ -5-
\ ”193&‘! added & Btwogrsphnr,-é'*(;‘“_‘ 8‘ rEESen wa\ A'In‘ }, Hﬁ)

Decembef 13 1941 we added ancther nurse.
Qur work became mors and more industrial in character.
We started with about an average of anywhere frem 10 to
28 people. The depariment continued to grow until w8 wers
taking care of from 75 to 80 cases a day, ranging from -
15.0 to 1800 treatments a month. The most rapid strides
have besn made sinece nur redical came unden_thamdiract___~--__”_*
mﬂ&”u-ﬁlwhfmﬁfﬁmﬁwm' AR e
supervision of Ur. Zabreskie,
July 1, 1945 our work was of such a natuée that we
added another stenographer. Our work grew so that
instead of spending 2 hours a day 3 times a week I an
now putting in an average of & hours 3 times-a weék, or
better.
In January of 1946 the manufacturing department
decided to revive their clinics in the refineries. In
Paulsboro they have always had a fine clinic called
"first aid™ and at one time, previous to the war, had a
full time Doctor. During the war they had a part time
Doctor. Even though they wanted to increase their work
in industrial medi;ine it was an impessibility until
after the war stopped. January lst a full time Doctor

was placed in Paulsboro. That clinic now gives about

1100 to 1200 treatments a month.

.. -4-,..- -
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On March 1lst the East River Refinorioc put in mediecal

departments. Queens has a part time Doctor, full time

nurse and 3tencgrapher. . e
©oAmgintelt e

. .
R w wa 7 .
e .4.....'\ *...v"‘ ‘

Sone & Fleming have a part time" b;g;é%% fﬁiiﬁgi;;“
aurse and full time stenographer.

Olean has a part time Doctor and a full time nurss,
Their medical clinic-is being rebuilt.

After starting these clinics they needed supervision
which necessitated giving some of ay time to them,

Therefore, in June 1946 a very coxpetent Docltor was

obtained _to helg_me at 26 Broadway. N
L e e S PRREEIIR T o p s R, o
In our clinic " we try and do everythifig possible to
give the people good advice, practise preventative
medicine, and take care of many of the ambulatory cases,
together with preplacement and routine physical examin-
ations.
The department has so outgrown itself that the space
ne have is entirely inadequate., I understand that as
soon as space is made available our department will be
enlarged so that we can do more and bettér work.
I hope in the ne;r future that we will have an Xray
machine, electro-cardiograph, basal metabolism and a
labaratory where we can do bloed counts; urine analysis
and routine work.
Your medical advisor at 26 Broadway was appointed
as Socony!s medical advisor to the A.P.I. for the past

two years and is connected with all their medical

researchs.
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rozether with Dr. L.C. Beard,one of our laading
chemists, Socony carried on the research and wrote the
final report on ‘Bh}orinated Cutting Oils. Both Mr,
Beard and pyself sis n;;uvorking on CargiXenia Eydr:3rﬁv
Carbons, Hydrofloric: Acid, and many other research
problgms.

At 26 Broadway we have the advantage of the advics
of the leading talent in the field of petroleum indus-
try as Legal, Research, Industrial Relations, Clainms
and Safety ebie—bpehe—peedisms, so that when problems
come in from the field they are taken up and the best

decision that wo Gan APTIVE
so that manage®ent can carry on as 1t sees fit.

The reason that I have spoken about the above is
because you have asked me to talk about
A) Headquarters
B) Medical organization
C) Functions including service available to the field.

We feel that after the number of years of experiences,

trials and errors that a very satisfactory medical clinie

can be set up throughout Socony Land, which would help

build uwp the morale and health of our employees. ¥e also

feel .a goddzsmedical department is one of the best liaisons

between employee and employer,-

Questions which come up in the division medical clinie,

which they feel need the advice from the home office, may

be referred there for suggestions. For.example:

o 002705
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Only the other dayefhero was a question aﬁout two casss

of coronary disease working in bulk plants., These

cased had been well worked up and it was just a question

what‘tyéi work %hea;_pen sould do, if any. Knowing the

type of work done in bulk plants we know that thers is
no pgsition for a coronary as they require sedentary
work, which means desk work., There is no such thing in
a bulk plant, So a declsion has to be made what %o do
with these men. All medical'can do 1is advise the type
work and what the physical condition of the patient ig,
what harm might come to him or to the public if he is

left to-do his tor:er,ocqqpst;ggxg:3f§§}fﬁhid;iégigqg}iiu;ﬁv

decision 1s given it is striectly up to managemeﬁt what
disposal it will make of the case.
Other examples are as follows:

From ons of our divisions a call came to the medlecal
department because a pharmacist had purchased some Takol
from us and several people were thought to have begen
poisonead, Immediately this was taken up with our
chemist ~ the chemical ingredients determined and all
the other necessary information was given to the claiams
department so that they knew how to proceed in the case.

Another example -~ Bugaboo with DDT was used as a
spray on a bed and the user had DDT poisoning. ¥edicsl

worked again with our chemist andan answer to ths fileld

w#a3 gliven.

All products before they are given to the fleld are

_generally gone over by the chemist, medical and those

ES
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intimately concerned with the subject.
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If it is an injured case where one of our trucks happen
to injure a person, again the medical department's advics
i3 solicited.

Also the health of alT our employees are directly iéigﬁb';'"
the hands of the medical department and tﬁe haz=zards are |
looked after through the safety department so that our
employees are always working under the best health ccn-
ditions.

To illustrate the type work that we do I am handing
out a copy of the last revort from Sone & Fleming Refinery

‘as‘'I am very proud of the way this medical cliniec is

tunc%iéhiﬁg. Iﬁ“iaa-starté%}igfga£§h.;nd although tﬁég?u,.§“~ .
were working in the bbginniﬁg under adverse circumstances,

that is, enlarging and equipping, and both the Mwetor and

JYurse having had but little experience handling such a

unit.
Here I would like to thank both D&r. Howard, Mrs.
e
Krieger and stenographer for their untiring aid which they
bave given me and I think after you look this report over
that you will agree with me.

Another reason for showing this report is that I feel
when medical departments are started throughout the
marketing field that such a report should be sent to the
home offiGe and in this way we can aid the division medicals
byiLkeeping closer supervision.

The first chart.that I am going to show you,which in
itself is explanatory of why aumedical department should

be set up, as you will see from this chart, how little
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medical work was done and how inadequate first aid
‘really is, and how little tendency it has toward cut-

ting down lost time, .

R
LRy > N 7
Rl R I A

You can see that the so called first aid or the .
treatment of occupational inguries and diseased caused
0.6% lost time, while the non-occupational injuries,
which mean injuries received at home, such as automobile,
ete., caused 4.6% and while mnon-occupational diseased
caused 94.4%ilost time; for this reason a greater part
of our efforts should be directed to the prevention of
sickness and to keep our employeéa healthy, well and )

happy . R . . B RIS ) : PO IR PO MU ¥ o %. R S

The second chart is made to show what strides we
have made in setting up medical departments throughout
the manufacturing figld. This can all be done through- .
oﬁt marketing.

I have talked on C before taking up B.

I #i11 now take up B ~ I think that this can be best
illustrated by Chart S.

An ideal marksting setup would be as follows:

Looking at the chart you will see that I have various
dots placed which would represent what we call field
Doctors, and would be the first echelon, that is, those
who would dopreplacement examinations, look after the
injured and health of the one or twé, or posslibly ten,

men at the small bulk plant., These Doctora should report

184373

directly to the division medical which would be the second
echelon. This sbuld be a medical departmen$ made up of a -

part time Bctwy a fmll time nurse and a part time or
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full time atonographer, depending upcn the amount of .
work, working under superViaionﬁghe industrial rolationl;
It would be the duty of this clinic to do a2ll the

preplacement examinations, routine physicals, and when

deemed necessary look .after the healfh and telfare af {ﬁﬁa

e .
RVGT N

the employees in the concentrated area in which the clinic
i3 established. Then this division medical cowld send in

a monthly report to the home office and if they needed
advice or help the home medical departmedtggould be only
too glad to work out any of the problemg wiéh them, and in
this way the home medical would be in a~position to give

advicey if requested, to management through the industrial

relationsa. T

This chart also would give you an idea of how the
Doctors in the field should be selected. It is impossible
for me and I have taken this up with Dr. Woody in ¥Wew
Jersey, who selects the Doctors the same as we do to make
the best selection. The method we use now to select .
Doctors is for the industrial relations to check the
Doctor in the town whom they think is good and who mmets
the medical requirements th;t I have set up in order to
get the best talent that we can to look after our
employees. This has been done faithfully throughout all '
of our Eastern market, but to me this still is not the
answer because the Doctor with the most after his name
and the best educated may be the poorest equipped to QO
this type of work, as a Doctor doing this type of work
must be of a sympathetic nature, horest and have a fine

personality. This you cannot see on paper so to pick

out your f£irst echelon Doctor should be a part of the

184374 0p2iog
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dutlies of the Doctor in the division medical because he
is in a better position to know the boctors throughout
his area, and the distance would not be too great for

the Doctor who 18 to be chosen for the field work to conme
and interview division Doctors. Afte} the division Doctor
has obtained all of the Aetails that he feelg necessary,
the prospective Doctor's credentials and the division
Doctor's impression can be sent to the home office for
final approval, if this is wished Sor. I know from exper-
ience in the last six months the difficu&}es that ag%gf

in choosing suitable Doctors to % industrial mediciﬁé
that would meet Socony Vacuum Standards.

This may seem an ambitious prog%am but I would like
to see Socony Vacuum the first in the field of petroleunm
industiry to set up such a medical program.

1 might say that the A.P.I. has now a committee work-
ing on such a program but nothing as yet has come from
the corzmittee, but we feel that with the coming, or with
the possibility of socielized medicine, this would be
one way of circumventing it, and finally it 1is my opinion
that these medical setups, while of great help to the
cowpany, are, if properly run, a blg morale builder‘to
the employee and the employee in my experience has not
objected to gmr type of medical setup but have welcomed
it with open arms.

Now for the post operative treatment of the patient,
and if this is nol successful, the auvopsy.

I hoje we may devote the rest of the time allotted

me to questions and answers,
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