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Roofing Division

September 4, 1987

Mr. John McCauley
D.E.Q.E.

5 Commonwealth Avenue
Woburn, MA 01801:.-1009

Dear John, -

Enclosed as you requested is an outline of our demolition schedule
together with our outline for completing asbestos removal at our

Norwood roofing plant. As you will notice, the major amount of asbestos
removal work which remains to be completed (namely the boiler room and
kettle house where the 4 tanks are) will not be resumed until January 1988.
We have spent approximately 3 times the originally projected amount

for the entire project and have not yet completed the asbestos removal.
As a result of this huge cost overrun and Bird‘s financial situation,

I have beentold that we will have to delay the completion of the asbestos
removal until_1988,although as you see from my proposed schedule we

will try to make this as early in the year as possible.

I trust this information meets with your approval.

Sincerely,

BIRD INCORPORATED ' )

John F. Hard
Manufacturing Manager
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