-

2N omey

JLE Is Known 5y The MNen It Keeps
S-Y Long Service Docsmber 31, 1949

3 7,992 Total Employees in U. 5.
1 1,011 Completed 25 Years
682 Aotive (102 more in 1950)
19 Comploted 50 Years
1 Active
9 Petired

Representa over 20,000 yearat! sxparience,

13,553 Total Employees All Plante
2,071 Completed 25 Years
1,341 Active
59 Completed 50 Ysara
T Aotlive
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(rowth In The Businasa

Shervin-¥illiama! growth is the rosult of a continuity of good
menagements Sherwin started in 1066 and founded the sound principles on
vhich the business is built. lic continued active head until 1698, increas-
ing the business about three times as much as whan he sturted,

¥, H. Cottinghex becume Ceneral Hansger in 1858, e built on
this foundation, increasing the business twonty-five times, vhea he becane
Board Chairman in 1922,

G. A. ¥ertin becano President in 1922 and expanded the businesa
three times sore until he becamo Uhairman of the Board in 1540.

Ao W. Steudel becamo President in 1940 and olmost tripled the
businese since then, until now iV ip nearly 700 times &3 much ag the first

Yoar. In half a day the business ncw smounts to nearly as much asg it did
in the whole year 1866.
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Aldbrichtta Optimistic Predictlon

Following the S0th Anniversary Convention, &t a dinner meeting of
the officers and managers, kr. Albright, then a birector, got to his feet
and enthuasiastically stated, "You know, gentlemen, there will be a timo wien
this business will smount to 350,000,000 in & year.* That purticular year
the consqlidated sales were 311,700,000, Everybody thought he was crasy
or had had too zany cocktails, but the business has now growm until it amounts
to nany tipes QSOOMQMI
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Cover—The-Farth Desiyn

George Yord, the Advertising Manager in 1895 was quite an srtist,
znd one day he 1dly sketched & picture of the earth with tha paint pouring
down over it. He put this sway in his desk and in looking 1t over from ti:e
to tinme concludad that it expressed the possibilities of the Sherwin~iilliana
business much better than the Chameleon which was then used ss the trade mark,
the Chameleon is the little animal who has the power to change color,

A fPew years later it was felt that this cover-the-earth desiym
might serve as an advertising fuature and small enclosing olips wers nade
showinz it and sent out with the letters, 1In 1905 it was ofricially adopted
as the Cotipany's trade mark and ia now ronked as one of the dest twolve
advortising designs, It $3 so well known in foreipgn countries that natives
unable to spesk or rcad English buy with coafidence products bearing this
Sherrin-iilliens trade mark,

Chongleon Trade Mark

. You know the Charzeleon selectad bty Kr, Sherwin es a trads mark was
a very interesting little animul. Ur. Fean, Tremsurer, was & gruat traveler,
and ons tims on a trip around the world he procured a pair of them, Juck and
Ji11, in Boabay, They wers brought to Cleveland and kept in a special cage
built for them im the lunchroom. A Chamelecn lives on flies, so they had
Plenty to ezt thare, ‘

Baployees used to amuse themselves by watching the Chamelsons change
color, One day a salosman cams in with vowe visitors, and he put them on &
#ed panel and they turped red, he put them on a green panel and they beoane
green, and then on a yellow panel and finally on white and black, Then he
had an inspiration. He was wearing = Scotch plaid tie that day, Ue put Jill
down on his necktis and the poor thing axploded in trying to wake good,

Styls Cuide

Introduced Style Guide in 1940. Revolutionary method of illustrat-
ing to the public the resulis obtained with varions paint finishes. Four

oditiong ~
1. Red Cover -~ 1940 -~ 45,000 coples
2, Blue - W - 1o ,ooo L)
3. Oreen® - 1942 - 50,000 ¥
L. Cozbination « 1943 = 15,000 .

Eodachrome pictures were taken of aexteriors and interiors painted with
S products. These were tranaferred.to L~aolor process copper otchingm. FPlatea
wore made by the Walker Engraving Co., Ns Yo Printing job done by %m. P, Hall Co.,
Chioezo. Style Oulde represented an investment over $250,000, but S« dealors
wers woll repeid through incressed custowor interest with graatar sales of 5-%

producta,
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T Sponsored by Xr. Martin, First sudition in 1935. Cuntimued for -

ten years, Tuenty-five contestants won prizes of §1,000 sach and detropolitan
Opers contracts, Three others won Metropolitan contracts, and fowr won $500
scholarships, Kstimatsd radio audience spproximately 6,000,000 listenars per
week.

- et o oy *

Early Guarantee of High Cuality

When Sherwin<i#illioms started in the businoss in 1866 thero was s
groat doal of Yery low-grade and sdulterated paint materisl offered, Kr,
Shorwin concluded that wo would manufacture none but the highest grade und
that its purity would be guaranteed, Thus the following guarantee was put on
avery psckaza of 5P .

e guarantes that this Paint, when properly used, will nct
crack, {lake or chalk off, and will cover more surfacs,

. work better, wear longer and permanently loock better than
other paints, including Pure #hits Lead and 0il,

mis hereby agres to forfeit tho valus of the Puint and the
coBt of applying it, if 1in any instance, it is ot found as
above representeda. .
The Sherwin-Williams Ca,."

‘

There waz alzo a guarsmtee on whiite lead as followsy

! ®"This packegs 1s warrsnted to contain nothing but Pure Vhite

: lsad, ground in Pure Linseed Qil, and we will pay One Qunce
of Gold for every ounce of adulteration that it may bs found
to contain. .

. Sherwin, Williaus & Co,®

, These guarantees wero eontinuad for many years end there was no case
in which the Company #%as called wpon to pay the forfeit.

. - W e -

Immoxrtant Bxample of Muardne Paints

Anong pany important items of Marins Paints Lhe Company supplied
scwething over $50,000 worth of paint for reconditioning the S. 8. fuwrica,
this is the largest ship built in the U. 3, und carried many thousands of
troupes during the war, After the war closed it was put back into passenger
service,

- e e e o o

Cooperation with the Uovernment on Paint Spscifications

In 1940 after the Army started on a program of building many new
campd, we received a request from Hoston for 35,000 gallons of lead to bLe
mixed by band on the job for painting Camp Edwards, Tt was brought to the

o _ 0007-SWP-041530
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attantion of the Mationsl Faint, Varnish and Lacquer Headquarters office in
hashington, that it would be much baetter and zore economical te aupply paint
ready for use, They brought thia matter to the attention of Oeneral Sommerville
RAC . then Quartermaster, asnd he dscided to buy the peint for all caups, having ths
s ’ local Genersls employ the labor for applying it, -

Accordingly, he ssked for bids on 1,000,000 gallone of ready-nixsd
1sad and xino paint for painting forty camps, The country was divided into ten
seotions and no paint manufacturer was to got the order for more than one section,
The succesaful bidder was to go to iashington and receive a signsd cuatract,

One of the pigmeat manufaoturers had & couple of good sulesmen stationed
outside of General Somzervillets of{ice, As soon as the manufecturer came out
with his cantract for $260,000 or $300,000 worth of paint, they sold him &3] the
pigment he needed for menuracturing it, fthis had the effect of concentrating at
one point about 10,000,000 pounds of leadad zinc for production in the winter
and early spring of 1941. If anything had eccurred in thelr plant, it would huvs
interrupted the Ammyta whole program for patinting caxps for soldiers just being
recruitad. .

General Sommerville then arranged for a meetinz of the top paiat men
in the country, including tho Bureau of Standards, the Paint Association's
laboratory in Gashington, the best palnd oen in the Army and Navy, and chemists
Lyom half a dogzen leading manufacturerss They decidsd that the best paint for
painting Argy and Havy bulldings was & modorn leaded zinc titamium paint
practically the same as SiP, s

T e e o m me

Early Example of Routine Clerical Fork

In 1900 when the Newark Factary was built and the Atlantic Coast
District organized, Xr, xhittlessy was appointed munager and moved his office
to Howark, tThe district coversd all the territory from Bar Harbor, laine to
Brownsville, Texas,

Amonz the many clerks exployed was ocne clerk who proved particularly
dunb, v, thittlesey said to the chlef office clerk, one day, "I believe he
wounld enter an order for a barrel of bunpholes." §o they wrote up a telephone
order from Joln Smith for one barrel of bungholes. This pasaing through the
systen was written up by this dumb clerk aand inm the usual course a copy was
sent through to Mr. Shaefer, Genorai 3ales Manager at Cleveland Hoadquarters,.
He immedlately blua~ponciled aorusa it Yempty bungholes® and sent it back to
Hr. thittlosey,

- e o o -

*The 0)ld Guard®

Four Star Salesmen in 1880. Same area nan covered im 1950 by 20
Bepresentatives nnd 137 Branches.

Ebenezor £, Lewls - Employed August 20, 1679, died sonctime during
1900, Traveled territory Southesst Pemsylvania, Scuth Jersoy, belaware, and
Karyland, Same territory now covered with |l representatives and 18 branches.
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Co S, wheelcr — Employed Februzry 1, 1680, died Japusry 26, 1917,
Territory of Wichigan, Sawe territory now covertd by L representatives
and 12 branches, .

Ds E, Fisher - Employed January 1, 1080, retired september 1, 1909,
died Hoveabor ki, L1912, Territory Keniucky, Temnessee, Georgia, Alabanme,
Hiesissippi, Louisians, and Florida. Present area covered by 9 representatives
and 69branches. Fisher was later transferred to territory covering kiassouri,
Kansas, Nebraaka, Iowa, and part of Illinois., He made only two trips within
thia territory, going only to the lurger cities and establishing jobbers, lis
then tranaferrcd to Boston, covering the Kow England States, part of New York
and Pennsylvanig. Soon afterwards he want to Canada and traveled every
important town from ¥indsor to (aiebec..

Ko W §Jud§32 Ballard - Employed July, 1880, retired Novesber 1,
1912, di 0, 19204 8 territory covered kisconsin, Upper Michigan,
¥innesota, and Rorthern Illinois, The same ares now covered by llrepresent—
atives and 37 Ybranches,
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W. B, Albrizhi’s Experience in Burning Ship

On Juns 17, 1887 ir. Albright while traveling in his territory, left
Traversa City on the S, S. Ghamplain for Petoskey and Charlevoix, expecting to
leave tho boat at 1:00 Al, In company with Charles Russoll of Juckson,
Yiichigan and two ladies, they concluded to sit up and play Podro, a8 the
ladies were leaving the beat at Charlevoix also.

They had just started to play when they wero startled by the cry
“fire?, & lmnp having exploded in the romm ol one of the firemen. The fire
{musdiately sproad ¢o the engins room which made it impossible for the enginesr
to stop the boat, ' )

The passengers all put on 1ife proservers, but as the boat was "rushe
ing along at the rate of eleven miles an hour through the water? they were une
sucoessful in lowering tho boats as they were swamped one by one as they touched
the water, The life reft was pustied off, but the boat flaw by and thus not a
soul was able to gat on the boate Passengers crowded bow untid they waore driven
off hy the fire, o

. The boat by thie time had run aground on a sand bank about a mile
from an’ islend, Flauwes advancing caused the passengers to Jump into the watex
and the heat from the burning boal was so great that they did their best to
pull away from it to avoid being bwrned,

Mr. Albright and Mr, Russell had pulled out a flag stafP widch gave
them a 1itile supprort in the water. Russell could not stand the exposura and
after being in the water for about & half-howr, he sank,

A boat bad came out from the island and picked up the peopls one by
oney. bub after 4t got to Mr. Albright it was filled up with others and went
ashore, . Another boat came cut end again wos filled up bafore 1t could take
him on. The third ocne came out &nd had rescued so many people twt 1t was
about to leave him, but one of the rcocued men, George Liller, a merchant at
Charlevoix, recognized Albright aud insisted that they take him on even at the

peril of swamping the bsat,
0007-8WP-041532
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The boat comsnced to lsak stil)! nore but by vigorous bailing they
managed to keep it afloat until it swamped Just as they got to the ialand
and was then unable to make another trip,

Yirs Albright recovered without any serious effocts after a few
days in bed. ‘

- w aw om am o

Thankseiving Turkoys ~ Thin katehoe

¥When the Cleveland Factory was very amall Nr. Sherwin personslly
knew everyona of ths smployses and was always very interested in their
famildes, It was his pructica to giva each of hias eaployses a turkey on
Thankagiving Day, When the factory grew so much larger and established in
cther cities, this becaxs impractical snd was diacontinued.

There was & big Irishman 1o the Tin Can Departaent nawed Nartin
Foley who had several children, and he wes terribly dissppointed when the
practice of giving turkeys was discontinued. VUhen he finishad twenty-five
years in the Company!s service and caus up for hia watch, he looked at it
and then said in disgust in & low voics, ¥They stopped givin? us turkeys and
now they are givin' us thin watchesi®

- eos M oo oas .

Fire in the Clevelend Factory

- In Koy of 180k most of the Cleveland Factory was destroyed by a
disastrous fire. 7hls burned out several buildings, destroying practically
all of the paint manufacturing equipment and the stock of finished products
and raw paterials, However, Mr. Sherwin and Kr. ¥illiams were not discourag-
cd and imoediately erranged to bring scwe more capital into the business, dis-
solving The Shorwint, ¥illiams & Co, partnership, and on July 1 incorporated
The Sherwin-iiillions Co. with a capital of $300,000, New buildings were
erected, equipped with new wpachinery, wmuch inoreasing the capacity.

“w oam amoam ® o ow

Up~ToeDate Factory Bquipment

This new equipwent in tlw Clyveland factory was the last word in
convenience, There were aboub fifty tanks holding 100 gellous each sst on
the floor below the mills, The pigment was ground directly into tlese tanks
and then thinned up to proper consisteancy, Thus wao preparsd & stock of fifty
different colors, ?this whole battery of tanks was equipped with mixers and the
paint was thoroughly mixed up ovory day. 49 orders were received the filler
would go to the tank and draw off & quart or a few packages of each color
ordered. This made it possible to £i1l the orders immediately, Howaver, as |
3be business grew it was found better to manufacture in batches of 100 gallons
and £111 at once into difrersat aize containers, :

- mmew an en o @
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Qleveland Floods

) The Clsveland Factory suffered serious-floods by high waters in
the Cuyshoga River in 1883, 1093, and again in 1913. Each time tho water
covered the ground flgors and basezent with serious damange to machinary
and rew paterials, As 3001 as the water recedsd, however, the buildings
wore dried out and regular production resumed in a ehort tice,
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