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Don O lson  h a s  a sk e d  how w e should  go abou t re a c h in g  our o b jec tiv e  of 
being  the w o rld  le a d e r  in  th e  A ro c lo r  b u s in e s s . U nder p r e s e n t  c o n 
d itio n s th is  q u e s tio n  should  p ro b ab ly  be changed  to: How should  we go 
about ach iev in g  m ax im u m  p r o f i t  f ro m  d ie le c t r ic  f lu id s o r d ie le c tr ic s  
in  g e n e ra l?  T h e re  a r e  two re a so n s  fo r changing  the q u es tio n . One is 
the en v iro n m e n ta l p o llu tio n  p ro b le m . The o th e r  is  th a t tech n o lo g ica l 
n eed s  in  the d ie le c t r ic s  a r e a  a r e  changing w ith  e v e r  in c re a s in g  ra p id ity . 
B oth a r e  co m p ellin g  r e a s o n s .

A ttach ed  is  a  copy of an  ou tlin e  of o u r c u r re n t  e le c t r ic a l  f lu id s  tech n ica l 
p ro g ra m  w ith  the i te m s  l i s te d  ro u g h ly  in  o rd e r  of p r io r i ty .  We d isc u sse d  
p e r t in e n t  p a r ts  of th is  w ith  P a u l B en ignus, B ill Kuhn, Bob K oun tz#
Q uentin  T hom pson  and Don O lson .

In th e  d ie le c tr ic s  b u s in e s s  a r e a  we have re a c h e d  a  s itu a tio n  w here  i t  is 
n e c e s s a ry  to  have a  m o re  and  m o re  d e ta ile d  know ledge of how  our flu ids 
w ill be u se d  by ou r c u s to m e rs  in  o rd e r  to p ro m o te  sa le  of ou r p ro d u c ts . 
T h is  le d  Don to a sk  w h e th e r  o u r c a p a c ito r  te c h n ic a l fa c i l i t ie s  a r e  adequate  
o r  w h e th e r  eq u ip m en t ad d itio n s  a r e  n e c e s s a ry .

I a g re e  th a t we m u st have a  m o re  d e ta ile d  u n d e rs tan d in g  of c a p a c ito r  
techno logy . To g e t th is ,  w e m u s t  have a v a ila b le :

1) C a p a c ito r  w inding f a c il i t ie s $100 ,000
2) C a p a c ito r  im p re g n a tio n  fa c i l i t ie s 10 ,000
3) H igh v o ltag e  S c h e r in g  b rid g e  to te s t

th e  r e s u l t in g  c a p a c ito r s 5 ,000
4) C oro n a  in c e p tio n  and ex tin c tio n

m e a s u r in g  eq u ip m en t 10,000
5) A c c e le ra te d  life  t e s t  eq u ipm en t 10,000

We have m o re  o r  le s s  ad e q u a te  eq u ip m en t fo r  i te m s  2, 3 and 4 . We have 
had c a p a c ito r  r o l ls  wound fo r  u s  by E le c t r ic  U ti l i t ie s .  T h is  has enab led  
u s  to  s t a r t  to g e t the d e s ire d  in fo rm a tio n . We could  decide  to p u rch ase  
ite m s  1 and 5. E ach  of the above five a r e a s  p r e s e n t  m an y  co m plex  p ro b 
le m s  w h ich  take tim e  and c a p a b le , e x p e r ie n c e d  m anpow er to m a s te r .  It
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i s  r i s k y  to  a s su m e  th a t we can  m a s te r  a l l  five  of th e se  a r e a s  in  tim e  to 
ach iev e  ou r o b je c tiv e . We c e r ta in ly  canno t do i t  w ithou t adding a t  le a s t  
one te c h n ic a l and one n o n - te c h n ic a l m an  to o u r g roup  even  if  we buy the 
eq u ip m en t.

T h is  le a d s  m e to  p ro p o se  th a t  we should  t r y  to  w o rk  c lo se ly  w ith  a n e s -  
^ apapjtn r m n in n fn r tn r r r  tn tn l-r nrf-rnntiigT n f b in ex is tin g  e q u ip 

m e n t and co m p eten ce  in  the five  a r e a s  m en tio n ed . The o rg a n iz a tio n  
ch o sen  shou ld  be:

1) H ighly  c o m p e te n t te c h n ic a lly
2) T ru s tw o rth y  and c o o p e ra tiv e
3) L o ca ted  c lo se  to S t. L o u is if  p o ss ib le
4) One th a t w ill f o s te r  ou r b u s in e s s  o b je c tiv e s .

t/i
I t  w ould be id e a l if  we cou ld  w o rk  w ith  G. E . on th is  b a s is .  H ow ever, 
they  a r e  d ed ic a te d  to  a  "do i t  y o u rse lf "  p o licy . T hey  a r e  su cceed in g  
w e ll enough a t  i t  th a t th ey  p ro b a b ly  w ould not be re c e p tiv e . Two o th er 
p o s s ib i l i t ie s  would be E le c t r i c  U tili t ie s  and  C o rn e l D u b illie r . B oth of 
th e se  would p ro b ab ly  be re c e p t iv e .  I re c o m m e n d  th a t  we ex p lo re  the 
p o s s ib il i ty  of th is  a p p ro a c h  to ou r p ro b le m .

We should  a lso  have a  p o lic y  on how we w ill u se  any te c h n ic a l advances 
m ad e  th ro u g h  th is  p ro g ra m . In the p a s t ,  we have on ly  c o n s id e re d  giving 
su ch  r e s u l t s  to ou r A ro c lo r  c u s to m e rs  a s  a  f re e  p r e s e n t  to k eep  them  
happy . We should  c o n s id e r  w h e th e r  o r  not th e re  is  an y  m o re  p ro fita b ly  
w ay to  u se  the r e s u l t s  of o u r  r e s e a r c h .  P e rh a p s  we should  have a  jo in t 
m a n u fa c tu rin g  a g re e m e n t w ith  the o rg a n iz a tio n  we w o rk  w ith  on te s tin g  
o u r r e s e a r c h  d e v e lo p m e n ts .

We ex p e c t M r. B ill R o b in so n  of C o rn e l D u b illie r  to  v is i t  us on D ece m 
b e r  12. We need  to  c la r i fy  ou r th inking on th e  p o in ts  r a i s e d  in  th is  m em o 
T h is  is  p a r t ic u la r ly  tru e  s in c e  M r. R ob inson  h as  e x p re s s e d  a w illin g n ess 
to  do te s tin g  w o rk  up th ro u g h  and in c lud ing  c a p a c ito r  life  te s ts  on m a te r 
ia ls  we re c o m m e n d .

We w ill a r ra n g e  a  m ee tin g  in c lu d in g  you, P a u l B e n ig n u s , Don O lson and 
m e fo r  e a r ly  n ex t w eek to  d is c u s s  th is  s itu a tio n  and d ec id e  on a r e c o m 
m ended  c o u rse  of a c tio n .
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