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ASBESTOS INDUSTRY QUARTERLY REPORT - 4Q 1980
{J. L. Myers, 2/2/81)

Asbestos sales for 1980 are compared to Budget and Forecast IV in the
following table:

Actual Sales 4 of Budget % of Fcst IV

Tons M Tons $ Tons 3
Domestic 21141 3872 105 100 100 99
Export 3807 3306 90 1o 96 97
Total 29948 7178 100 105 98 98

Export and total dollars set new records for annual sales, although the total
was only $22,000 higher than 1978, the previous record year. Domestic sales
were above budget for floor tile and drilling mud, while RG products finished
at 85% of budget. By contrast, export sales of RG products were 122% of budget
and tile sales were below budget due to our Australian customer discontinuing
the use of asbestos in the second guarter. Sales to tile customers are
tabulated below:

U.S. TILE CUSTOMER SALES, $M

Cus tomer Actual % Budget
Kentile 810 11
Uvalde 532 120
GAF 222 313
Flintkote 55 ’ .52
Winburn 5 23
Amtico : 0 0

TOTAL. $1624M 116%

Sales to W. R. Grace, primarily for Europe, exceeded one million dollars for
the first time; and Tomoe purchases for distribution in Japan set another
record at $1.7 million. Following is a summary of export sales by country:

1980 Sales, M

Country/Sales Rep. Actual % Budget
Japan/Tomoe 1741 103
Europe/Grace 931 116
Brazil/uc N 116
Canada/H & C 134 104
Australia/uC 115 87
Taiwan/UC 87 105
Mexico/Grace 37 --
S. Africa/Grace 29 -
S. Africa/uc 24 267
Argentina/Grace 17 --
Europe/Mercomed 9 64
Taiwan/Grace 6 -
Colombia/Grace . 4 ) -
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-2- February 2, 1981

As indicated by the above, Grace has increased their activity in non-European
countries and is competing with Union Carbide in S. Africa and Taiwan. This
competition presents some complications, such as with prxcxng, but it does -
get the attention of the UC sales offices.

Highlights for 1980 are summarized as follows:

1.

2.

March and first quarter sales established monthly and
quarterly records.

Domestic sales personnel were reduced from four to three.
Geographical responsibilities were revised and Eastern
Canada was assigned to export sales.

Flintkote shut down floor tile plants in Chicago {March)

and Los Angeles {November), leaving Toronto as their only
tile production facility. We were supplying LA about 75 TPM,
but nothing to Chicago or Torconto. Winburn shut down in the
second quartery a loss of about 200 TPY.

Atlas exper1énced major operating d1ff1cu1ties-1n the first
quarter and "officially" discontinued production in the second
quarter.

Calaveras discontinued production of Grade 7 products in
November, but this will have little effect on our sales in 1981.

We have obtained continuing business from GAF in long Beach
and Vails Gate because of the Atlas shutdawn. Thisz shculd
continue in 1981, although GAF tile plants are now up for sale.

Auto maker policies on asbestos use and low auto production
caused a significant lToss of RG sales.

Prilling mud sales were strong all year and were 165% of budget

at year end. This is due to the record number of rigs operating,
but cur market share continued to drop due to the marketing efforts
on Flosal, a wetted and prilled product from J-M. We decided not
to offer a wetted product but did supply about 100 tons of UNIVIS
{1/8" SSG pellets) for field evaluation of dust generation and -
down-hole performance. Tests will continue in.1981 and improved
packaging will be considered.

During the first half, Great Gulf Chemicals purchased about 500
tons of CSV from Monte11o to make silane-treated asbestas (SMF)
under contract from Dresser Industries. Dresser blends SHF with
other materials to make a product for use in oil-base drilling
fluids. 6reat Gulf began experiencing severe production problems
in the last quarter and singled out CSV as the cause for off-spec
SMF. Althcugh we are sure CSV was not at fault, they tested HPO
from a regular distributor (D&F-Houston) and, by the end of the
year, had essentially switched from CSV to HPO. Although we

have an exclusive arrangement with Montello, the Law Dept. advised
that we should not "get involved." The situation has been dis-
cussed with Montello and no significant problems are anticipated.
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-3- February 2, 1981

10. Although Canadian asbestos producers had some labor problems,
all contracts were settled before there was any impact on our
business. There is a considerable excess of Grade 7 fiber and
by the end of the year it was becoming evident that we could
expect unusual pricing pressures in 1981, especially in Japan
and the Eastern U.S.

11. Although there was a constant threat of new regulations, none
were promulgated which would have a serious effect on our business.
The main threat to the asbestos industry was the continuing use
of the media by the agencies to instill.an unfounded fear of
asbestos. We anticipate reduced regulatory pressures for the
next four years.

12. Although sales were at a record level, financial performance was
poorer than prior years because of unexpectedly high production
costs, especially energy-related. Following is a summary of the
Tast three years: '

NIFS Gross Margin Net Income
M % Budg, M % Sales $M % Sales ¥ROA
1978 . 7156 126 2944 41 1190 17 25.4
1979 6360 97 2439 38 1041 16 19.8
1980 7178 105 2139 30 ga7 12 16.6

1981 Budget 3356 -- 2824 30 1255 13 21.8

13. The improved performance budgeted for 1981 can only be achieved
by implementing large price increases to offset production and
other cost increases. One distributor agreement was terminated
at the end of 1980 which will result in a $46,000 savings in
commissions in 1981,

14, Customer technical service activities for the year are summarized
in the attachment.
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METALS DIVISION .- P 0.BOX 579-4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302

To(name)), L. Myers Date January 7, 1981
Civison  JCC-Metals Division
Location Njagara Falls, NY Originating Dept.  “Calidria™ Asbestos
Answering letter date
Coevto R, E. Byrne, Jr. : Subject Technical Service Activity
File » Report, 4th Quarter - 1980

and Year End Summary of
Activities -

Technical Services activities for the 4th quarter 1380 are attached.

Dust monitoring services were provided at 16 customer facilities during 1980,

a 43% decline from 1979. However, air monitoring programs in general and
AIA/NA-DMAP related work increased substantially during 1980. Monitorings
related to UNIVIS evaluations at drilling locations and special tests performed
at select residential sites in California were considerably involved; both

from the standpoint of field work and overall manpower.

Developmental investigations included two general areas of study; evaluations
of asbestos physical properties and test methods, and product development. A
general breakdown of specific areas of study is as follows:

Asbestos physical properties & test methods

) Centrifugal techniques for particle sizing

} Fann viscometer determinations of rheological characteristics

} Marsh Funnel’ determinations of rheoclogical characteristics

) Development of an asbestos slurry solids determination test
based on densimeter techniques

EE RS AN e

Product Development

1) LTX programs - Asbestos liquid thixotropes including, DIOP,
polymer resins and 0il treatments
2) Study - physical properties of Standard, Super-Standard and
. High Purity products
3) Silane treated RG-244 developmental products
4) Study of RG-244 physical & rheological properties and related
test methods.

(JC(,005679
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"AJ: L. Myers -2- January 7, 1981

Approximate time allocations for the principle areas of activity, during 1980
were as follows: '

Customer dust count services 15%
Routine Technical service 25%
Plant Assistance:
Routine 10%
Special Air Monitoring study _ 20%
Developmental 25%
AIA/NA related projects 5%
QLA
B. L. Thgalls
BLI:dal
Attachments
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Month

Oct.

Nov.

Dec.

BLI:dal
1/8/81

Developmental Programs

and
Plant Assistance
4th Quarter - 1980

Originated By

BLI

WBD

BLI/WBD

WBD

WBD

FRA

WBD

HBR

WBD

UCC 005681

Job Description

Study of new laboratory test
methods (Main Circuit).

Quality Control testing of
monthly production composites.

Investigation for new labor-
atory QC test method of RG-244

Monitering Program - Airborne
asbestos concentrations in
specific California residential
sites,

Quality Control tests of
monthly production composites.

Physical properties tests
of select asbestos slurry
samples prepared by UCC
engineering department.

Monitoring Program - Airborne
asbestos concentrations in
specific California residential
sites. '

AIA/NA - DMAP evaluation of
optical resolution determination
s1ides prepared by DMAP.

Quality Control tests of
monthly production composites.

T T




Technical Services
4th Quarter - 1980

Month Cus tomer UCC Rep. 4 ~ Job Description
Nov. Dresser Ind. JLM Evaluation of RG-244 in non-

aqueous drilling fluids.

AIA/NA : HBR Evaluation of test resolution
slides for DMAP,

Dec. Montello JEW Evaluation of plenum chamber
airbarne emission character-
istics of SSG products.

Tomoe REB Physical praoperties testing
of SG-130 product.

W. R. Grace’ REB Investigation of customer
complaint - SX-14 contamina-
tion.

Bouffard Assoc. GLD Evaluation of plenum chamber

emission characteristics of
acetate treated RG-244.

Dust Counts Performed
at Customer Facilities
4th Quarter - 1980

Month Cus tomer
Nov. Global Plastics

UCC 005682
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ASBESTOS INDUSTRY QUARTERLY REPORT - 40 1979
(J. L. Myers, 2/15/80)

Asbestos sales for 1979 are compared to Budget and Forecast IV. in the following
table: ‘ :

Actual - % Budget o % Forecast IV

Tons M Tons g Tons s

" Domestic 19577 3553 88 85 102 98
Export 9093 2804 JJor 17 95 94
TOTAL 28,670 6357 92 97 100 96

-~ Sales of RG-244 and drilling mud products were, respectivaly, only 72% and 54%
-of budgeted tons. This was the main reason for below budget performance and

erosion of sales in these areas is expected to continue due to health/requlatory

. effects unless "dust-free” products are developed and marketed. The Fisher-Body

Division of GMC has issued an edict that no new formulations will be evaluated

if they contain asbestos. Floor tile sales were above budget due to Kentile

purchases which exceeded loss of sales to GAF. We anticipate no further sales

to GAF unless we make a competitive price offer or their current supplier falters.

Although domestic sales were only slightly below budget, the disparity between
regions was significant due to unexpected circumstances. The following table
i1lustrates this:

Actual Sales _ : % Budget

Region Tons $M Tons 3
East 3995 1034 177 22
Midwest 6855 1021 172 119
South o 6711 1033 66 - 73
Hest ' " 2060 465 35 44
TOTAL 19,621 3553 88 85

Export sales in the 4th Quarter were artificially low because of shipments which
viere made but not invoiced before the closing date. These will be picked up in

January. Sales of RG-244-EX and SX-24 were below expectations because of plant

problems in making specification product. This situation has now been corrected
and normal shipments resumed although we have a lot of “catching up" to do. For
the year, export sales were a record $2804M, 8% higher than 1978. Following is

a summary by country:

Actual % Budget
Country Tons m Tons 3
Australia 571 147 51 85
Brazil 105 166 181 227
Canada 144 102 49 79

UCC 005683
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Cont'd
Actual _% Budget

Country . Tons M Tons
Europe-Grace 579 678 118 126
Hon-Europe-Grace 38 45 141 180
Europe-Mercomed 59 13 128 163
Hong Xong . 3 6 , - -~
Japan . _ 7569 1584 113 121
S. Africa 10 22 200 220
Taiwan 18 - _ 41 : 106 121

TOTAL 9096 2804 101 117

As expected, the CAL-OSHA Standavrds Board ignored cur testimony and established
an action level of 0.1 f/cc to trigger monitoring and medical examinations. A
copy of Dr. Rhodes 4th Quarter Activity Summary is enclosed.

Significant auantities of CSV are now being sold through Montello to Dresser's
compounder for production of silane-treated asbestos for use in oil base muds.
Considerations are being given to bulk shipments. Montello has had good response
from "UNIVIS", an oil-wetted peliet, and an engineering study was begun to assist
in determining whether or not we should make this product at King City. The
development of a "liquid thixotrope" is continuing with a customer/compounder and
distributor. Optimism for a successful market program is beginning to prevail.

A summary-of technical/customer service activities is enclosed.

John L. Myers

JLM:datl
Enclosures

UCC 005684 -




S INTERNAL CORRESFPOMDENCE

FIETALS DLIVYISIO N . P. 0. BOX 579 - 4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 1430
7o namey Mr. E. W. Kantz - Niagara Falls Date January 21, 1980

oiison  Mr. R. G, Beverly - - Grand Junction .

Location : Originating Dept. Safety, Health and

Environmental Affairs

Answering letter date

Cogy to

Mr. J. L. Myers Subject Fourth Quarter Activity

A detailed.listing of my time allocations and main activities during the last
quarter of 1979 is attached. The time split was about 60% asbestos and 40%
uranium, as anticipated.

The major uranium effort in this quarter was the completion of the AMC response
to the GEIS and testimony in Albuquerque. I have also become involved with
two new AMC Subcomhittees:

‘1. Ad Hoc Subcommittee on Asbestds in Water - This group is preparing
responses to the Calspan report on asbestos in water and the
proposed EPA Water Quality Criteria Document on-asbestos. It is
anticipated that this group will phase out after this specific R
task is completed.

2. Subcommittee on Carcinogens - This is a new subcommittee whose
initial job is to prepare a response to the EPA generic proposal
for airborne carcinogens {Section 112, Clean Air Act). The
specific charter is still being def1ned but it appears that.
this will be quite an active group.

It should be noted that both of these activities overlap very much with
similar AIA/NA actions with which I am involved. The joint interest has
resulted in good coordination, cooperation, and exchange of information
-between the two organizations, which should prove useful in the future.

The asbestos activities include the completion of the Proceedings of the
Washington Colloquium and substantial time on the preparation of the technical
report on the Round-Robin monitoring study. The latter has proven to be more
complex than originally anticipated and will be a main effort for the first
quarter of 1980. Moderate time was also spent in the preparation of comments
on several regulatory responses prepared by Kirkland and E11is. This will
also be a major effort in the first quarter of 1980.

A proposed P051t1on Charter, MOP's and appropriate action plan for 1980 will
be submitted separately.

2P Wil

Harrison B, Rhodes

Jrmm

Attach.
ach UCC 005685
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NTZRMNAL CORRESPOMDENCE

METALS DIVISION . ' P.0. BOX 578 -4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302
To(Namet Mr. J. L. Myers Date December 3%, ]979_

Divislon UcC - Metals. :

Location  Niagara Falls, NY originatins Dept. - "Calidria” Asbestos

Copy o

ip,

m*”’

G;///’

Answering lelier date

Mr. R. E. Byrne, Jr. * subject Technical Services - Activity

_ File Report - Fourth Quarter 1979

Technical services act1v1t1es dur1ng the fourth quarter are summarized in
the attachments.

Dust monitoring services were provided at 28 customer facilities during 1979.
Six monitorings were alsc conducted at Union Carbide facilities including
Niagara Falls and King City. The technical service group participated in
three developmental projects sponsored by the Dust Measurement Adv1sory Panel

- of the AIA.

Some 24 customer related technical service projects were performed during
1979. An updated and revised editfon of the "Calidria"” Asbestos Physical
Tests and Procedures Manual was issued in December.

Developmental programs included silane-treated RG-244, UNIVIS {oil-treated
SG-200X} and production related projects. Typical properties of standard,
superstandard, and high-purity products were reviewed based on extensive
testing of 1976, 1977 and 1978 production materials.

Mr Fred Smith Jo1ned the technical services group in June. He has been

programs pertaining to dust monitoring and counting projects and

labordtory techniques. He attended the NIOSH Asbestos Count Program in
September :

The writer attended two seminars during the year; Asbestos Materials Techniques,

University of Lavel, and a course on Persuasive Communications by Nurenberg
Communications.

2228

Blair L. Ingalls

Jrmm
Attachments

UCC 005687




- " Developmental Programs
and
Plant Assistance
Fourth Quarter - 197§

~ Month _Requested By ' Job Description
October B. L. Ingalls ‘Centrifugal test procedure study.
S. Ramachandran Silane-treated RG-244 patent evaluation.
. B. DeAtley Monthly QC composite testing.
W. L. Murphy {jagara Falls plant OSHA compliance
inspection.
November . 8. DeAtley Assisted King City plant with RG-244
A circuit problems.
W. L. Murphy _ Established program for the disposal
of laboratory toxic and hazardous
wastes.
S. Ramachandran Silane-treated RG-244 patent evaluation.
W. B. DeAtley Monthly QC composite testing.
December J. L. Myers Pilot tests of UNIVIS production
equipment at Combs and Company.
H. B. Rhodes - MMAP-AIA specific f1eld training slides
evaluatwon
S. Ramachandran S!lane-treated RG-244 patent evaluation.
UCC 005688



-‘fﬁ.: . Technical Services
' ' Fourth Quarter - 1979

Month Customer UCC Pep. Job Description

October State Hniversity at Dr. F. Mumpton SEM evaluation of volcanic
! Brockport _ tuff samples from Turkey.
H.‘R. Grace ) R. E. Byrne Preparatibn of SEM photo-
: micrographs of PG-144 and
RG-244, :
- - J. L. Hyers Compilation of data for

general marketing brochure.

Karnak ' G. L. Dickson Customer complaint concerning
moisture content of RG-244.

November - B. L. Ingalls Compilation of asbestos
physical tests and pro-
cedures manual.

December - R. E. Byrne "Calidria" asbestos brochure
’ revisions.
- ‘ B. L. Ingalls Characterization of
"Calidria” products typical
properties.

Summary of Nust Counts
Fourth Quarter - 1979

Month Customer ' UCC Representative

October Ceilcote ',G. L. DNickson
: Cleveland, Ohio

Durable Coatings . L. Dickson
Cleveland, Ohio : .

Michael-Walters E. J. Kleber
Yalier, I1linois

November Automotive Chemical E. J. Kleber
Detroit, Michigan

December HMica Kote T. P. NMorris
San Leandro, California ¢

UeC - Lab 114 B. L. Ingalls
Niagara Falls, New York

uCC - tab 118 . 8. L. Ingalis
Miagara Falls, MNew York

UcC - Lab 205 B. L. Ingalls
Hiagara Falls, Mew York
UCC 005689




i

ASBESTOS INDUSTRY QUARTERLY REPORT - 1Q 1%0 RECEIVED

Distribution ' ' MAY]-Z 1980
6. R. Adams E1 SHORJSLEEV:
R. E. Byrne, Jr. u

J. F. Collins £

V. B. DeAtley MAY 13 1986
Dickson

Folkman

X. Fusarofd. J. Sibley

Ingalls )

. Kleber

Koch

. Norris

. Rhodgs

F- .

J. E. KWalsh
File

208

.

=
.
@O v oG rrrTm e~ @

UCC 005690



ASBESTOS INDUSTRY QUARTERLY REPORT - 1Q 1980
{J. L. Hyers, 5/2/80)

Asbestos sales for the first quarter of 1980 are compared to budget in the
following table:

Actual : % Budget

Tons jid Tons 3
Domestic - 5636 1020 ' 112 106
Export - 2519 1000 ' 103 134
ToTAL 8155 2020 | 109 118

Record axport and total menthly sales were established in March and the
quarterly total of $2020M is higher than any previous quarter. ODrilling mud
sales made an unexpected turnaround and were more than double the 1979 average.

‘Domestic Sales by region are compared below:

Actual Sales % Budget

Region Tons. M Tans $

East N7 208 91 97
Midwest 2081 284 138 106
South . 2352 - 411 121 134
West 472 121 - 60 70

Salesmen were reduced from four to three with Ed Kleber's transfer to Al-Chem
group at the end of the first quarter. Ed's territory has been reassigned to
the remaining salesmen, which should improve the balance between regions.

Floor tile sales continued high, partially due to unexpected purchases by GAF
because of Atlas production problems. GAF has indicated continuing purchases
from us at modest levels. Shipments to Kentile-Chicago continuve at a rate
limited only by the turnaround time of 10 bulk cars. If this continues we
will determine whether or not to add additional cars to the fieet. Flintkote
shut down their Chicago plant, which we did not supply, and this could result
in more business for their competitors, whom we do supply. Decreased housing
starts have not affected our sales as yet but are expected to as the year
progresses.

-Although drilling mud sales are currently high, continued pressure from our
competition with their wetted product is expected to erode our market share
at an increased rate. Although we have dropped the oil-wetted pellet program,
we will work closely with Montello to develop some type of lower-dust product.

RG sales are being restricted by aute makers desires to eliminate asbestos
from all cars. Ford has now adopted a policy similar to GM but without the
same “qusto”. The decline in auto production will also have an adverse effect
on sales.

UCC 005691



~2- May 9, 1980

Export sales were the real bright spot during the report period, mainly due
to above budget sales of RG-244 (148%) and SX-24 (166%). Some shipments were
carried over from December due to plant production problems, but sales have
been strong through the end of the quarter. Sales to Brazil and Australia
are over 200% of budget but are not expected ta continue at these levels.

Regulatory activities continue at a high level although no new regulations
have been promulgated. Dr. Rhodes reviewed activities during the first
quarter for all concerned so they will not be repeated here.

Customer and other technical service activities are described in the attached
report from Blair Ingalls.

"After the annual weather problems, Atlas has resumed operations and appears
to be supplying previous demand. Two Canadian companies are on strike but
this does not effect us. Our main Canadian competitor's labor situation is
such that workers could strike on 5/11/80. There are mixed reports on whether
or not they wili. '

UCC 005692



INTERNAL CORRESPONDENCE

METALS DIVISION .

Toqnamer. Mr. J. L. Myers
owison  UJCC-Metals Bivision
tocation  Niagara Falls, NY

cooyre  Mr, R. E, Byrne, Jr.
File

P. 0. BOX 579 - 4625 ROYAL AVE., NIAGARA FALLS, NEW YORK 14302

Date April 9, 1980
Originating Dept. "Calidria” Asbestos

Answering lettar date

susict . Technical Service Report
First Quarter - 1980

Technical Services activities for the first quarter-1980 are attached.

Customer complaints requiring technical assistance and dust monitorings have
been Tower this first quarter comparable to the past two years. Emphasis has
been on laboratory experimentations pertaining to physical properties, pro-
cedural techniques, centrifugal, Fann rheological tests, etc.

Fred Smith is currently working full time in the Taboratory under the direc-
tion of Bob Kennedy as part of his continuing on-the-job training program
in laboratory testing and procedural techniques.

BLI :da)
Attachment;

(20

B. L. Ingalls
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Month

Tecﬁnicaf Services

First Quarter - 1980

Customer .

UCC Rep.

Job Description

January

February

March

A. T. Ca]1a$ Co.
A. T. Callas Co.
Evans Products

Bouffard Associates

E. J. Kleber

T. P. Norris

- G. L. Dickson

Dust Counts Performed

at Customer Facilities

First Quarter - 1980

Month

January

February

»

Plenum emissions test

on Megaloid DETOX-H-1.

‘Evaluation of Reichhold/

RG-244 LTX premix.

. Prepared calcined HPO

for customer evaluation,

Plenum emissions tests
on Epoxide and treated
RG-244.

Customer -

Global Plastics

Dolphin Chemicél

Carboline Company

Protective Treatments, Inc.

UCC 005694 ’




Developmental Programs
. and
Plant Assistance
First Quarter - 1980

*

Month Requested By Job Deseription

January J. L. Myers Replicate AEC testing of 1979 SVB
' . product.
" R. €. Byrne, Jr. Evaluation of COF-25 LTX performance
: , ' characteristics.
- " B. L. Ingalls . Study of centrifugal procedural
techniques.
» R. B. Rhodes Evaluation of EMAP-AIA Specific
Field Training Slides.
.o W. B. DeAtley RG-244 ¥onthly QC replicate testing.
February Chemical leached Ultra-pure chrysotile
: preparations for my reduction tests.
" W. B. DeAtley RG-244 monthly QC replicate tests.
B. L. Ingalls Study-physical prdperties of Standard,
Super-Standard and HP products.
March W. B. DeAtiey RG-244 monthly QC replicate tests.
. V. D. Holt h Limiting air velocity characteristics

of bulk Super Standard mini-pellets.

. H. B. Rhodes Evatuation of OMAP-AIA Specific Field
Training Slides.

BLI:dal
4/9/80

U(;:005695
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ASBESTOS CPU

Definition

The Asbestos Business includes the mining, milling and
marketing of short fiber, high quality asbestos. Sales activities
are worldwide and export sales dollars are a significant 44% of
the total for 1980.

External Environment

Of major importance is the negative impact of potential
Government regulations. Although not currently expected to happen,
TLV's proposed by NIOSH of 0.1 fiber/cc are probably not attainable
by our plant or customers, and withdrawal from this business would
be necessary. If regulatory compliance can continue to be achieved,
. the plant should operate at 90-100% of capacity for the next two
years.

Component Objectives and Strategies

This business should be operated to maximize earnings
and maintain a positive cash flow. Capital investment should be
limited to dust control and packaging improverents and minor modi-
fications to produce "low-dust”™ products, such as "UNIVIS". Plant
expansion should not be considered under the current asbestos
regulatory and "publicity"” climate.

This business should earn one-half to one million dollars
per year for the foreseeable future unless precluded by Government
action. Alternate strategic plans for the asbestos business are
presently being evaluated and recommendations regarding the preferred
strategic direction will be presented to management in early 1980,

New Business Programs

None.

Budget Year Action Plans

. To continue the vigorous'program directed toward
minimizing needlessly burdensome regulations.

. To continue market development of special products,
especially those with low-dust characteristics.

. To evaluate the future course of the Asbestos Business
in light of Government regulations and the high prof-
itability of the business.

. To continue aggressive sales activities outside the

United States where regulatory pressures are less
severe.

UCC 005696
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Higher than budgeted ear
the result of unbudgeted pric

- 232 -
- Pinancial Performance
Current Year (1979) ,
1978 1979 1979 ' $
Actual Budget Est. Actual Budget

Net Sales ($MM) 7.2 6.6 6.6 100
Net Income ($MM} 1.2 0.6 1.1 183
ROA (%) , 25. 11.4 20.0 . 175
ROS (%) 16.7 9.2 15.9 173
Net Cash Generated (SMM)

New Basis . 0.5 0.4 1.1 -

014 Basis 1.0 0.6 1.4 -

nings and cash generation were mainly
e increases. Plant operations were

reduced from 20 to 15 shifts per week in September to control
product inventories and improve cash flow. ,

Budget Year (1980)

Net Sales (SMM)

Net Income (S$MM)

ROA (%)

ROS (%)

Net Cash Generated ($MM)
New Basis .
014 Basis

Sales volume and income
and 20-~shift plant operation
second quarter. No increase

Following Year (1981)

' Net Sales (SMM)

Net Income ($MM)

ROA (%) '

ROS (%)

Net Cash Generated (S$MM)
New Basis
014 Basis

1979 1979 - 1980

Budget Est. Actual- Budget
6.6 6.6 ' 6.9
0.6 1.1 0.6

11.4 20.0 10.9
9.2 15.9 8.2
0.4 1.1 (0.1)
0.6 1.4 0.2

are budgeted to increase about 3%
should be resumed by the end of the
in sales prices is budgeted for 1980.

1580 1981
Budget Forecast
6.9 7.6
0.6 ) 0.6
10.9 11.3
8.2 . 8.2
(0.1) -
. 0.2 _ 0.3

UCC 005697




Increased sales volume of about 7% is expected in 198],
primarily due to an increased share of the drilling mud market
with "UNIVIS" and modest increases in floor tile and export sales.
The major uncertainty in the Asbestos Business will continue to
feel the effect of government regulations and adverse publicity.
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P.0.BOX 579 -i625 ROYAL AVE., NRGA BHOATSIE sy vURK 14302

To (Name} . ,_ ST Date July 11, 1980
Division G e R e S

Originating Dept. “Calidria" Asbestos

Location

270 Park Avenue
New York s NY 10017 ) Answering letter date

. subject Revised Fcst II1-1980 and
Byrne, Jr. , 1981 Preliminary Estimate
. DeAtley/G. L. Vessels

Dickson

Ingalls

Norris

Walsh

(1]
n

MMOUrrowmn
« s e I
wn

Cupy to

M1 ENXT

-
—

Attached is a copy of the Subject as revised on 7/10/80 and submitted to
Mrs. Nielsen for financial analysis. The 6/18/80 version can be discarded.

The revised Fcst III shows a reduction of $311,000 from the original. June
actual was $183,000 less than originally predicted and second half sales
estimates for RG products have been reduced due primarily to low auto pro-
duction and continuing losses for "health” considerations.

Tomoe {Japan) has advised that they will enter no orders for August shipment
due to a slipping economy and high inventories. OQur floor tile customer in
Australia has reduced requirements due to a formulation change and Grace has
also indicated a slowing of requirements for SYLODEX products.

Although all indications are that Atlas is shutdown, GAF will not admit it
“or provide any estimate of requirements if they can't get Atlas. Estimated
sales have not been increased due to the Atlas situation. There have been
major changes in the GAF pruchasing organization and we will approach the

new personnel in early August.

The new Fcst III1 is 99% of budgeted tons and 102% of budgeted dollars. The
1981 preliminary estimates has been reduced by $212,000.

ohn L. Myers >

JLM:dal
Attachment

UCC 005700
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E:CE;”.'EJ
INTERMAL CORRESPONMNDIMIE
FILIeen
METALS DIVISION s b G 50X 379 -£625 ROYAL AYE., BIASARS FAUTSEW YOAK 14702
Tomamey F. J. Shortsleeve/R. W. Rebholz - Dare ~ April 7, 1980
- Bivision UCC-Metals Division .
Location 38th F-l oor Originating Degt. ”Ca‘l 1 dria ¢ Asbestos
© 270 Park Avenue

New York » NY 10017 Answering letter cate
Cony 12 Messrs. Subject Revised Fcst. II

6. R. Adams

R. E. Byrne, Jr.

W. B. DeAtley/G. L. Vessels
G. L. Dickson

T. P. Norris

J. E. Walsh

File

Attached is a copy of the revised Forecast II which was verbally submitted
to Mrs. Nielsen and Mr. Vessels on 3/27/80. Please discard the Fcst, II
sent to you on 3/20/80.

Although several changes were made in the March estimates and on individual
products, the year end differerce is only about 2% less than the original
Fest. II.

Because of unexpected shipments and export invoices which cleared late in the
month, March and 1Q estimates on the attached sheet are somewhat different
than actual. Following is a comparison:

1Q 1980 Sales, $M

Budget Fcst. Il Actual
Domestic 960 966 1018
Expart . 746 388 _1002
. Total : 1706 1954 2020
M L i
s
John L. Myers
JLM:dal
Attachment

UCC 005702



g0 001 | 5001016621 Z8cZ] $500¢ 6671 | BS2L| Ze8T | [EEL | 7080 I BT 756 L [ 1vi8 | 807 ) 67721 9vel 2966 ioL”
T %01 .odd.m._ﬂam; ¢9vEl 25101 528 | 06%2 | 928 | y05e) €28 | ¢ope | 9ve |I99U¢ |TUVE 1 U¢b | <bI| UVII 340dx3 o3
R L € el |0 1o 0 0 0 0 £ jel I A 010 ..9Lemas |
6 LT TIT | 957 ove | 008 1 609~} "To2 [ €51~ | 007 T ¥€1 | 007 [T | 66¢ JL02 | 20L |89 £61] €€l b2-XS
T 90T 9908 |"0¢b |00V [ U2 [ 96 [ 1ed | L6 | 122 [9G | B4e (LIl | £0T (%2 o] A TR
BOT| oot [Z0 [OEl 1§ |OET {6l A3 SL | 8¢ vl €| ¢ 8l L 0 9 [ 8l yL-¥5
TTU 000 | IF I J008 | "991 {00F (&€ | ¥9 | 96 | ¥9 {"S€ | V9 | 09 (800 | VI |&¢ v | £8 X3-vv1-99_
[TT] 00T {9 |01t 100 91| #2 V91 {ve | oL |ve €2 s 1o |0 €2 | OF X3-d-S€1-1_
pet| 02t | set 1999 9/L 008 -y L€ 1 99L j-4¢ 1991 | £€ |99l | 89 |20 | 82 |82l L8 | ¥l X3-0dH
80L | 0OL | 86b |Ot6e | 6eG |Otbe | LbL | 86L | evl } 08 | vk |87 | GOU |2lS | 82 [0St [ _£L | et X3=ddH _
60U O0L | lel J026 | ¢EL {026 |72 [28L |62 (002 | 6¢ |G02 | {¥ [8EE | OL-|€LL | t€ ! Ge¢ 002-sY
OlT} 000 0¢ {002 | €¢ |00z fotr 03 (1t jo/ |ot |09 fe |0l 210l 0 [0 X3-0E1-95
act | 8LL|¥9 1068 .48 069 Jo0¢ [2GlL {02 |25l | 02 Vesl |d¢e p6l | 6 189 8L | Gel X3-201-5S |
TOU| 00U {¢ZE |COLE | VI [O0LEfZ6 [SZZ |86 [ 080 | L6 |OBL {¢6 |29 | Ov |LE€ | 26 [ IEV X3-001=9S "= |
EWELE W
— . R B |
200 | 66 | €SB82!S6002| geeel e066(] v/6 | gagv | LOGL| €cdv| w86 | 928y| 996 |GLvS | 29¢ [ €48l | ¥09] zzo¢ 213 59u0q 1R
: j =) |
009 | 2t joos | ve |osL {2 oSl | vz logy fO¥ 0S¢ fEL |08 te | 041 4NHS
008L| 2 0022 | 08 1005 {08 |00 | o8 |oog | 2IT JOOZ | €5 |62E | 65 | Li€ _ASJ
0 0 0 0 0 0 0 0 0 0 i} 0 0 0 0 X-002 -9%
026 | 0601 Z2h | 262 | SLL | OLE | 041 | 162 | GLL | £6L (2L | L8 17¢E ULT] 7 LA
O6v [ e9z fosy | or fe2el | OL 10cl oz loz1 [ €5 [88- §-€2 |OFb 0g | &y rbL-9Y
02¢ { 84 Js2€ | BL ]G 1ol }6/ {18l |6/ |v2 jooL 9 {d£2 gL | €/ oLL-9Y _
0ZE | 091 |02€ | 2€ | €9 |2t | v9 [ 2 | €9 | %9 lOEL } ¢€ |99 e€ | 9 001 -9y
| Q72117012 | 00GL |29 J€62 | 19 [ ¥6e | ¢9 [€be | G2 |0¢L {8 |6 (0118 0dH_,
! 0 0 0 7|0 0 0 010 C 10 0 0 ]0 0 10 ddH -
565 | 66 fo00F | 92 [0l {s¢ |90l | Se [<0L |6l |08 KL vl | 95 01z-9S
09|28 {098 |78 09 | Z0 {"02U 18l WL [T |09 0 0 5 |00 002535
] 09 | £y _Jooe | €1 [€8 fet | v8 | €L €3 |8 10§ € |8l 5 et DE1-9S |
b | 00V6| 0201} 0946 | ov2 | 056z | tv2 | OSE2| b2 | 00€2] 862 |0982 ) G/ |22/ % €ee| BELE "_bOL-9§ |
_mm,_adﬁa ¥ 100z [ O {0V |™g o0 0_|o 0 0 | OE [0%¢ {ee mml B {29 6-€01-95
v8 | 1g | ¥9U | 0961| g5 jozzi | OF [OQOE } /€ 1 0OE | Z€ 1 00€ | SV [0L€ | Ze I bde | 8L | 9vl £-80L"
901 . 20t {/be ! 00L2] 192 10612 1 €/ fo09 |€/ tood | €/ 1009 {2y fGSE 18 12/ 4 ¥E | 82 G-£01-
T3U Ty YUOT)SH | SUOL| §i [sudl $W | SuoL $W] SuoLl $W suol $W ISuol 1 $W | suoly 4w |suol ___3l3sew
| A6png 309 1abpng | 11 -1S74 by be 0z 9JRILIST O] *35T "¥WW § 934 BONWP 19na0¥d
| TR T =

Sn\s\,n *AON)

o lry ie

[Sanlal

ALY

TT

[ NalS Laha ANV o NN AN ok ha N0 SN oV B B ke Na fad W)

TrTArA T A




RLF I |

{"\ »'// ,f

i, S
M/A/J [ T RN
ERD o

& 195088 8 ﬁsb-”‘"’)
wA/J+ Fri ?ﬁiie (?L,é '

ﬂ/dm: WM‘ o) %

dat, pév% Essoc o dow srtee wﬁ%
zmﬁ,/qwi t %6, 040

G 1950, JdTold e sl o

wotll ot oWy mrﬁ)/’ 4'@94-3

“"6, so 0 o FJS

UcC 005704



a
Written Consent to All the Directors to Actio

Taken Without a Meeting ) /Qﬂﬁc
L 6 W -

Ths o (rersens

WE THE UNDERSIGNED, being all the members of the guue arctea®
Board of Directors of Asbestos Information Association/
North America, a Corporation organized and existing under C&Abﬁ F“p””‘
the laws of the State of Delaware, DO HEREBY GIVE, OUR: f
WRITTEN consent, pursuant to section 22% of tha General ¢
Corporation Law of the State of Delaware and Article VI of £
the Corporation's By-Laws to the voting on the resoclutions écnga
set forth in Exhibit A (attached hereto and consisting of
one page) without a meeting of the Board. This written 1950. 1%u<,
Consent may be executed in several counterparts, which to- /
gether shall constitute a single document, and shall take 4 ... Tilicerr

effect as of the date set forth below. /
/78:}
The Secretary of the Corporaticn is directed to file
this Written Consent with the minutes of procezdings of the
Board of Dlrectors o - - /l
. RFC IVED

JAN 111985

LG E) T

Ché%k one -
I hereby vote for the adoption of the Resolution
in Exhibit A.

I hereby vote against the adoption of the Resolution é:7
in Exhibit A.

4.8 Rhyde s %43»«4,

Dlrector, nIA/Ngkéy

,Ll4LLQ113ég%zf&dﬁé_____jfL;ﬁa4i¢h-

Date: . §Zé;/g%g

Return to: Executive Director (Secretary) -
Asbestos Information Association/North America

1745 Jefferson Davis Highway, Suite 509
Arlington, Vircinia 22202

- UCC 005705,

RS . .
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EXHIBIT A

Whereas, the Board of Directors in meeting, December 12,

1979, unanimously agreed to poll the directors by mailed ballot as

to a proposed Association budget for fiscal (calendaf) year 13980;

It is heréby resol#ed that the Asbestos Inférmation-Asso—
ciation/North Aﬁeriéa budget for fiscal (calendar) year 1980,
as presented and discussed at the Board of Directors meeting
oﬁ December 12, 1973, totalling $1,013,460 of which $994,900
is to come from membership dues income, is adcpted and

authorized.

| - 0eC 005706



42/4’/3 //7/570

T R o as 5 .
}}55&,,7‘;, fgssuc ducs
/ g7 4 Z, ¢909°

|950 & 949

UCC 005707 7



VT e mrarea e T D e
Thrtim S LRI e Y T

AZTALS BIVYISION »

To {(Name}
Division

Location

Copy 0

Dr. F. J. Shorisleeve

UCC - Metals

270 Park Ave. ~ 38th Floor
New York, MY

Messrs. G. R. Adams

o b em s

2 0. 80X 7% <4825 ROYAL AVE., MIASARA FALLS, NEW YL 14302

PR S LNy o
e Toady
PR

Cate October 10, 1979

-

"Calidria" Asbestos
nOLIRIG e

Originating Cept,
Answering letter date

Preliminary 1981 Sales Estimate

Subtect

R. E. Byrne, Jr.
W. B. DeAtley
Mrs. T. Nielsen

Attached is a copy of the Subject which was recently requested by Thelma.
The following comparison should put the numbers in perspective:

: Tons M

*79-1V '80 Budgq. '81 Est. '79-1V  '80 Budg. '80-1 ‘81 Est.
Domestic 19250 20095 21600 3644 3853 4178 4380
Export 9555 8815 10400 2996 3000 3260 3525
Total 28805‘ 29910 32000 6640 6853 7438 7905

Under $M, the column headed '80-1 is my "private” estimate reflecting price
increases averaging 8.5% which I hope to implement for 1980. I have not yet
submitted any price increases for approval. Domestic salesmen have basically
concurred with my proposals, Bob Byrne is checking Tomoe's "pulse” and I have
advised Grace-Europe by telephone to expect a 9% increase {with no strong
adverse reaction).

Thelma will npt use the 1981 estimates without your prior approval.

7z

n L. Myers

UCC 005708




Product

CALIDRIA ASBESTOS

PRELIMINARY SALES ESTIMATE FOR 1981

Qomestic

$6-103-5
SG-103-7
$6-103-9
"SG-104
SG-130"
SG-200
5G6-200-X
SG-210
HPO
RG-100
RG-110
RG-144
RG-244
csy
SHUR

Total .Domestic

Export

$G-100-EX
SG-102-EX
SG-130-EX
AS-200
HPP-EX
HPO-EX
T-135-P-EX
RG-144-EX
SX-14
RG-244-EX
SX-24

Total Export
Total

*0Dollars are based on prices expected to be in effect on 12/31/80.

(J1M 10/10/79)
Taons

2500
1500

10000
500

2000
600
1200
400
300
500
500
500
500

21,600 T

10,400 T
32,000 T

UCC 005709

400
74
49

144

552

154
65

196
59

920

912

$3525 M
4 47905 M



ASBESTOS BUSINESS -
(JLM 10/24/79)

Definition .

The Asbestos Business includes the mining, milling and marketing
of short fiber, high quality asbestos. Sales activities are worldwide and-

export sales dollars are a significant 44% of th= total for 1980.

External Environment

0f major importance is the negative impact of potential Government
regulations. Althouah not currently expected to happen, TLY's proposed by
HIOSH of 0.1 fiber/cc are probablv not attainable by our plant or customers,
and withdrawal from this business would be necessary. If requlatory compliance
can continue to be achieved, the plant shou]d operate at 90-100% of capacity
for the next two years.

Component Objectives and Strategies

This business should be operated to maximize earnings and maintain
a positive cash flow. Capital investment should be limited to dust control
and packaging improvements and minor modifications to produce "low-dust"
products, such as "UNIVIS”. Plant expansion should not be considered under
the.current asbestos regulatory and "publicity” climate.

This business should earn one-hz21f to one million dollars per
year for the foreseeable future unless precluded by Government action.
Alternate strategic plans for the asbestos business are presently being
evaluated and recommendations regarding the preferred strategic direc-
tion will be presented to management.

New Business Programs

None

Budget Year Action Plans

1. Continue the vigorous program directed toward minimizing
needlessly burdensome regulations.

2.  Continue market development of special products, especially
those with low-dust characteristics.

3. Evaluate the future course of the Asbestos Business in light of"
Government requlations and the high profitability of the business.

-~

UCC 005710
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4. Continue agressive sales activities outside the United States.
Regulatory pressures are less severe and a higher percentage of
high-priced products is sold through foreign affiliates and
distributors.

Financial Performance

1979 :
1978 Est. Act. - 1980 1981 .
Actual Budaet (8/1/79) % Budget Budaet Forecast
7.0 1
tet Sales $7.21M $6.6MM $6.8MM 103 $6-9MM $7.9MM
Het Income 1.2 0.6 1.0 167 0.8
Cash Flow 1.0 0.6 1.0 167 9.9
ROA , 25.4% 12.1% 18.6% 154 1.9

Current Year {1579)

Higher than budgeted earnings and cash generation were due primarily
to price increases and favorable plant costs. Plant operation was reduced
from 20 to 15 shifts per week in September to reducz product inventories.

Budget Year (1980)

Sales volume and NIFS are budgeted to increase about 3% and 20-
shift plant operation should be resumed by the end of the second quarter.
If anticipated price increases are successfully implemented at the beginning
of the year, HIFS will be 8.5% higher than budget. ‘

Following Year (1981)

Increased. sales volume of about 7% is expected in 1981, primarily
due to an increased share of the drilling mud market with "UMIVIS" and modest
increases in floor tile and export sales. The major uncertainty in the Asbestos
Business will continue to be the effect of government regulations and adverse
publicity.

UCC 005711
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ASBESTOS BUSINESS -
(LM 10/24/79)

Definition
The Asbestos Business includes the mining, milling and marketing

of short fiber, high quality asbestos. Sales activities are worldwide and
expart sales dollars are a significant 44% of the total for 1980.

External Env1ronment

C s

Of major importance is. the negat1ve impact of potential Government
regulations. Althouah not currently expected to happen, TLY's proposed by
HIOSH of 0.1 fiber/cc are probably not attainable by our plant or customers,
and withdrawal from this business would be necessary. If requlatory compliance
can continue to be achieved, the plant should operate at 90-100% of capacity

for the next two years.

Component Objectives and Strategies

This business should be operated to maximize earnings and maintain
a positive cash flow. Capital investment should be limited to dust control
and packaging improvements and minor modifications to produce “low-dust"
products, such as “UNIVIS®. Plant expansion should not be considered under

s ———

6ulﬁ,,1he.current asbestos regulatory and “publicity" climate.

' ‘“kﬂ\___ Ltdis’ﬁ nlikely that requiat%ons«ﬂiJ%—ever:be_rglgxed‘éﬁasgg;;;\\

tiat-growth-in-asbestes-—sales; This business should earn one-
“half to one million dollars per yearﬁfor the foreseeable future un1e55,___“___

prec]uded by Govcrnment action.p If-3 bus1ness h such earnin 15 rot
eration should be n to f
d igh sales an earnxngs.,

sar11 ctivé to Union{Earbides
;bé% us1ness’d ring thls i

—‘““* —— . e e i = P 4 A« A s

New Business Programs

None

Budget Year Action Plans

1. Continue the vigorous program directed toward minimizing
needlessiy burdensome regulations.

2. Continue market development of special products, éspecial]y
those with low-dust characteristics.

3. Evaluate the future course of the Asbestos Business in light of
Government regulations and the high profitability of the business.

- UCC 005715
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ASBESTOS SALES, DEPT. 0623, $M

Acct 1979 1980 Budget

No. ' Acct Description Budget Est. Act. Realishc "103%"
003 Salaries | 200 174 174 169
060 Plans 40 35 38 37
065 PLV : 0 2 2 ) 0
090 Taxes : 10° 9 10 9
SUBTOTAL 250 220 . 224 215

131 Office Supplies | 1 1 1 1
142 Safety 1 ] 1 1
181 LD Telephone-Qutside UCC 7 7 8 -7
350 Promotion 5 5 5 4
365 Samples 6 7 7 4
412 Co. Auto Exp. 1 1 t] 0
413 Leased Auto Exp. 5 8 9 8
414 Conf. & Conv. 10 10 10 8
415 Business Meals 9 - n 12 10
416 Entertainment _ 0 ] 2 1
418 Domestic Travel 52 53 60 50
419 Foreian Travel 5 6 2 0
460 Auto Leasing ' 7 8 9 9
492 Training . 2 5 5 0

- SUBTOTAL m 124 131 103
171 LD Telenhecne-ilCC 7 A 14 15 10
172 LCL Telephone-UCC 4 5 6 5
532 _Rent, Atlanta & LB 8 B8 9 9
580 NF Charges : 43 a3 : 48 48
SUBTOTAL 62 70 .78 72
TOTALS 423 414 433 390

Personnel Inciuded - Exempt: GLD, EJK, JLM, TPN, JEW (5)
Non-Exempt: DAL {(n

8/11/79

UCC 005722




ASBESTOS TECHNOLOGY, DEPT. 0624, $M

Acct 1979 1980 Budaet
No. Acct Descrintion Budget Est. Act. Realishc "103%"
003 Salaries 74 98 123 123
060 Plans . 15 20 27 27
0s0 Taxes ' 5 7 : 8 8

SUBTOTAL 94 125 158 158
131 O0ffice Supplies 1 1 1 0
181 LD Telephone-Outside UCC 1 1 _ 1 1
357 Prod. Development 40 10 20 15
368 Tech Service 30 25 30 27
412 Co. Auto Expense 0 ¢ 1 1
414 Conf. & Conv. 1 1 2 ]
415 Business Meals. ' 1 1 2 1
418 Domestic Travel ' 12 12 15 10
419 Foreign Travel 0 0 5 0
492 Trainina 1 1 3 0
SUBTOTAL ‘ 87 52 - 80 56
171 LD Telephone-UCG -4 4 5 4
172 LCL Telephone-UcCC 3 3 4 4
580 NF Space & Svces. 65 65 71 VA
‘ SUBTOTAL 72 72 80 79
TOTALS 253 249 318 293

. Personnel Included - Exempt: REB, BLI o (2)

Non-Exempt: RJK, RMM, FLS (3)

Hourly: One (1)

8/11/79
- UCC 005723 -
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fé¢5:fa5 Bodezrs 1/
TERNAL CORRESPONDENCE BOL Ta =1

P anTa e
{CARBIDES|
METALS DIVISION ] P. 0. BOX 579 4525 A0OYAL AVE., NIAGARA FALLS, NEW YORK 12302

Toamer Mr. J. T. Kelly Date July 10, 1979

civision  |JCC-Metals Division
Location  38th Floor
270 Park Avenue

Originatina Cent- ¥Calidria“ Asbestos

New YOY‘k, NY ]00'!7 Answering letter date 6/20/79
copyto  Messrs. Subject Plant Capacity
G. R. Adams : : Sales Program
R. E. Byrne, Jr.
—_ W. B. DeAtley

Q. J. Malacarne

Eiie B

Attached is a copy of the Subject as referenced in your letter dated 6/20/79.

Except for RG-244/5X-24, this is a practical optimum sales estimate for
capacity plant production. There is no way that we can sell 1800 TPY of
RG-244/5X-24 ‘'unless there is a significant change in the status of the
health/regulatory question.

Q.

Jo . Myers

JLM: dal
Attachment

UCC 005725




i -

PLANT CAPACITY SALES PROGRAM
(JLN, 7-10-79)

Assumptions:
1. Regular plant capacity 33,000 TPY
2. RG-244 ¢ * 1,800 TPY
Product ' TPY
Domestic
SG-103 6000
SG-104 10000
SG-130 ' 300
SG-144 200
SG-200 500
SG-200-X 1700
$G-210 500
. HPO 4 1300
RG-100 300
~RG-110 400
RG-144 500
RG-244 ' 700
(Y 1000
SHUR . 1000
Dom. Total 24400
Exgori
SG-100-EX 3000
SG-102-EX 1000
SG-130-EX 300
AS-200 1200
HPP-EX 2500
HPO-EX 700
RG-144-EX 400
SX-14 : 200
RG-244-EX 400
SX-24 _ 700
Exp. Total 10400
TOTAL 34800

UCC 005726
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BP0, gg0 ABB
file bz 1

4 INTERN AL CORRZSPOND

P
. . [Zaieh
PRt I <

. i SR

AETALS DIVISION - ° £ 0.B80X 579 -45625 ROYAL AVE., NIAGARA FALLS, NEW YORK 1330
Totnamey Mrs. T. Nielsen Cate October 24, 1978
Civision UCC-Metals Division
rocation  38th Floor - Originating Dept. "Calidria®™ Asbestos

270 Park Ave. , »

New York, NY 10017 Answering tetter date
Copy to Messrs. G. R. Adams Subject 1980 Sales Estimate

R. E. Byrne, Jdr. N
E. W. Shortridge _ : : AT

ard

Attached is a copy of the Subject per your request.
This is a cbnsarvative estimate, similar to the official 1979 Budget, and

does not reflect salesmen estimates or ocbjectives. Tonnage is essentially
the same as 1979 and NIFS are increased about 11%, mafn]y‘due to anticipated

price increases. :

Joii’ L. Myers

JLM:dal
Attachment

UCC 005728



PRODUCT
Dome;tic

5G-103
-104
-130
-200
-210

HPP

HPO

€G-135

RG-100
RG-110
RG-144
RG-244
csy
SHUR

Domestic Total

Export
SG-100-EX

-102-EX

-130-£X
AS-200
HPP-EX
HPO-EX
T-135-P-EX
RG-144-EX
SX-14
RG-244-EX
SX-24

Export Total
TOTAL

"CALIDRIA" SALES BUDGET - 1980

T

—

4000
8000
300
400 .
600
100
1200
100
200
400
600
600
2500
1000

20,000

2000
1000
100
1400
2500
1200
100
300
150
300
430

9,480
29,480

UCC 005729

$M

480
- 850
50
50
120
20
250"
80
100
S0
300
1300
370
150

4210

250

125

15
200
440
240

50
150

5¢
680
610

2810
7020




METALS DIYISIONM

RACEVED

INTERMAL CORRESPONDINCI JUM 111678 %
F. L SOpTSLEn

P. 0. BOX 573 - 3625 ROYAL AVE., N'AGARA FALLS, NEW YORK 145C2
e

- !

v

Tovamey Dr. F. J. Shortsleeve Date June 7, 1979

Division

Location

UCC-Metals Division

38th Floor Originating Dept, “Calidria” Asbestos
270 Park Avenue

New York ’ NY ]OO] 7 . Answaering jetles cate

Messrs. Subiect 1979 Forecast III and
Adams Preliminary 1980 Sales
. Byrne, Jr. Estimates

. DeAtley

. Dickson

. Ingalls

. Kleber

. Norris

. Walsh

MG MOOXOO

-
—
P MUC.r"—owma

The foliowing sheets for "Calidria" Asbestos sales are attached for your
information (Mrs. Nielsen has been sent copies via the telecopier):

1979 Sales Forecast III Details
1979 Sales Forecast IIl vs. Budget and Other Forecasts
1980 Preliminary Sales Estimate :

Forecast III is 104% of budget but $187,000 less than Forecast II. Most of
the “slippage" is in domestic RG-244 and the drilling mud products, due to
health/regulatory factors. Concerted efforts are underway to regain the

" losses and we anticipate an improvement in Forecast IV.

Jo; L. Myers‘W

JLM:dal
Attachments

UCC 005730




"CALIDRIA" SALES BUDGET - 1980 (At 1979 Prices)

PRODUCT T $M
Domestic
$G-103 ' 5000 _ 590
-104 9000 | 900
-130 500 ' 80
-200 . 400 ' 60
-210 , 600 : o 120
HPP _ . 1} 0
HPO . 1200 240
CG-135 100 75
RG-100 ' 300 165
RG-110 400 90
RG-144 - 600 330
RG-244 : 500 ' 1125
csv ? or SG-200-X 2500 30
SHUR 1000 140
Domestic Total ' - 22100 4265
Export
$G-100-EX I 3000 o 360
-102-EX 500 60
-130-EX 300 © 45
AS-200 1200 160
HPP-EX ' 3000 510
HPO-EX 700 ‘ 145
T-135-P-EX 0 0
RG-144-EX 400 200
SX-14 ' - 200 80
RG- 244-EX 350 735
SX-24 550 770
Export Total : 10200 3065
TOTAL 32300 ' 7330
JLM-~ 6/7/79

UCC 005731




CALIDRIA ASBESTOS

1979 SALES BUDGET & FCSTS

- -

6/6/79

oI RIS

_____PRODUCT Budget | Fest I | _Fest IT r_gs_;,,m___, Actual
Domestic . _ Tons! M$ | Tons | MS | Tons! M§ | Tons HS |Tons 'MS Tons W
___56-100/103 ..} 49251 451 14025 1+ 473 14500 | £3) 146001 543
$G-104 8700 336 _|8700_| 859 19000 j_880 §9300; 910 | _
$G-130 840! 1251 840 | 132§ 530 34| 400| 64
S6-200 400] 48 } 400 § 54 ¢ 360 | 48} 400! 54
'$G-210 7531143 ] 753 | 147§ 500 | 100 | 600 | 135
RPP 80] 131 304 134 8 ] 15] 50 9
___hePo 1284 | 246 {1284 | 259 $1300 | 260 |12C0 ] 245 -
Ce-135-P 2001144 | 200 1150 ) 100 | 754 50} 3
RG-100 1921 79 + 192 | 354 250 | 113 | 3001 140
RG-110 425 93 F 445 | 93} ano | 88 | 400 87
T RG-144__ 5041232 | 504 | 2521 504 | 252.1 500 330
RG-244 595 11190 | 595 (1309 | 595 | 1250 | 500 | 1123
viss 4001 50 ) 400 | 56 0 n 0 0
csv __gs_go,_ 346 12550 | 364 | 2300 | 328 j15001 272
—_SHUR. 1042 142 {1042 | 149 | 950 | 136 | 6001 84
__SG=200X___. bl It D A A N O o 1
SG-144 1761 24 { 176 | 26} V75| 251 1001 16 “'
Total Domestic 22135 14163 12218614418 |21545 | 4135 20700 | 4005
udaet =] == 100¢ 106 371 107 93 96
Export R ' _ 3
SG-100-EX_______I"180617192 | V800! 212 | 2705 | 312 | 2700 315_
__SGIV0Z-EX_ 17080 720 | 1080] 125 800 { 961 2501 30 ~
__SG-130-EX __ _ 1 "84l 12| "84 13| 150 | 22| 2501 38
__AS=200___ .. |13201 168 | 13201 174 | 3200 ] 157 {1000 132
S6=210_ Tl yaa] 24 ) Al 25 1160118 0, __ T
L RPP-EX__ - 1 24007 384 | 2400] 408 {2800 | 474 (2800 | 474
_HPOZEX_ V7201321 7201 747|670 ) 135 | 619 127 - ]
T-135-P=EX__ 17561 84 | _156[ 921 190 g1 601 35|
TT-135-0-Ex. | B0 36| Te0i 38T 6] o) 0] 0
_R6-1J0-EX ____ | 204| 48 ] 2041 52| O 0 1 0] ~
_ RG-144-EX _f_ 2681 120} 264 132| 300 { 150 | 3/0] 188 a
SX-14___ 103} 36 | 1081 39| 206 [ 72| 200 75| T
_ RG-244-EX _ 276, 516 | 2761 5741 300 | 628 | 330| 694 |
SX-24 2081 523 H,gg%_‘ 564 | 5151 724 | 520 731
Total Export 9024|2400 | 902412595 | 9835 | 2346 [ 9100 | 2840
_ ¥ Budaet =T - T100;_103| 109] Wg{ 101 VI
TOTAL 3121016563 | 312107013 31380 | 7032 {29800 | 6845 |
% Budget --| -1 00| 107 do1| 107 | 5| 104
UCC 005732
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CALIDRIA ASBESTOS SALES FCST II1 - 1879
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