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Car Product Development

January 6, 1984

Would you please review the attached draft Car Program Jivection Letter,
attacnments and related draft letter to Truck and Tractor Engineering manage-

ment.

These direct (with firm timing) the e)ymination of asuesies in 2ll fractyon

product uses, particularly brakes. #Previous direction w2s
aualified duc to unknown technical and cost 1ssues.

necessaraly

As background, I've wncluded copies of the original 8/%. {irectron Letter, our
11/28/83 position paper and ERSE 12/9/83 recomuendatyons (which OGC previously
concurrod 1n) . Ne would aporeciate your phone comuentis i to Mr, Denmis

BCartihy, axn 30399) sometiune Honday, January 9, if possable to enable prompt

processing of the letter,
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PROCIAN FEOOSE D NRECTION
THis letier directs KaAD and DPO Produst EngLneering Cffices 1o semove asbestos foox peraless
¢uctior par=s and materials following oblectives set oct i “'p atiacked "Tehle. Tlese
obyeciives are corsistert with asbestos rewmoval plans sulxiiied in respazse to Cexr Pro~
gt Directice Letter BlGEN-E~957 (including those of Light Meusk),

These obiectives assume removel sctiors vill be taken bty in ..:'pc'ra‘.im of subsiituves for
asbestos into new designs and elso into carrycover meteials snd parts over the next threoe
to four yeaxs., These sudeititluies xmst pot presest an wireascishle risk of injury to
health: or the ervircmwezi, Vekicle Office avihmization for engizeering expendiiures and
for design costs vill be on an exceriion asis oly, since for subst."u‘..cm accorplished
‘o dats, these cost have been covtaized witkin Divisiom budgets., 1f fixad and/or va’;&b-e
cosis appear pignificast or an exceseive engineering effcri is recuired, asbesios reuovel
sctiams ahotld be sevieved viih the Veldcle Desigs 022ice belcre cogts axe sncurred for
éxf2icult to acaieve or disproporiionsitely expecslive schstitulions,

Accospliahments will be tracked and reported armmally by Vehicle Materials Development

end Planming (VMD&P), VMDAP will elso be wpmsihlz Zor coordination of u:n.,cad
enginser:ng tdget ilems that may incur s*..gn.. art cost penslties (e.g., tvakes)
vreparation of su::plam”ua:y Pograp Directian letters direciung specifis accelers vec
actians 1f axg wvhere DeCessaATy.

In mder o macli:h.e all actions vithir Korit lperica, Heavy Trauck and Tractor axe
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