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in reviswing the minthly re.orts, our shisments 1or J-d out of
Wilminzton fur the month of »5ril on a 3/3" vesls were 1,877,200
sguare fzet. itis i: %i.e larzgest quantity snipped on J-ii orders
since Uctobery, 1762 wren the .ig:re was 5,140,300 The only
other nmonth ciae. J- . cxoeeded this quancity wus in August of
1962 when it wa: 5,606,300, we realize the contrees specifies

a monthly minimum of 1,530,900 and & maximum of 3,600,000 which
actually under the coniract Laslis ia a waximum Sf 36,900,200 per
yoare.

{ reallige everyone in the Cau.any is adverse to using the word
"allocation". however, { think thai all cvnoerned should
seriously consider the problem at ::ilmington und the need to be
srepared fir.t to »ut J=J on notice on quancities, and sesond
that the rescwall Jisoriot Sales ..anazers be advised t0 the facts
of life and understand tha. it will be up to chem to do a selling
Job in the next several munths and st0p continually saying thas
we have to be cumpetitive”. ‘

In four monthe, J=i has shipped 1,500,000 sqs f£t.,0n this basis
they will have shipped the sontraet maximua for the ous of
the Wilmington dlant by September and dc{initely no lat.> than
Jotober.

Yhat do we 4> tien?
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