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HELD AT LIGONIER, PENNSYLVANIA, THURSDAY, JUNE 6, 1963 LS

THE REGULAR MEETEING OF THE BOARD oF Dinttrens or PivrspurtsH Corninc

CORPORATION WAS HELD AT YHE APPRINTES TIME AXND PLACE,

MEMBERS PRESENT:

RusSSELL BaiITTINGHAM, PRESIOING
diintan L. DECRER

Harry B, Bicoins

Davio G. Hinl

AMorY HOUGHTON, JR.

Arnory Houcuvown, Sr.
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THE MINUYTES oF THE MEETING HELD Maacr &, 19863, wn Niw Yorxk ClTY weRE

APPROVED,

1

THE PRESIOENT REVEIEWES YRE SALES AND INCONE Fon TRE YEAR YD DATE ANR YHE
FORFCAST YOR YEAR 1963, THESE WERE AS FOLLOWS:

FIVE MONTNS ESTIMATED YEAR
) YEAR TO DATE 1963
NET SALES
BUDGET $5,971,000 $15,812,000
ACTUAL 6,061,000 16,042,600
LASY Year 5,412,000 14,557,000
NET INCOME
BUDSET § {30,000 $ 1,208,000
Rervas 560,000 1,263,000
LAST YEAR 238,000 589,000

Jubt YHROUGKH OCTOBER WAS REVIEWED., AS
PR£$!GENT RECOMMENDED CONSIDERATICH OF
IT wAS

Tie Cass FORECAST FOR TRE PERIOD OF
THIS INDICATED A FAVORABLE CASH PoSITION, THE
A DIVIBERD, AFTER MOTION DULY MADE, SECONDEQ ANC CARRIED,

"RESOLVED, -THAY THERE BE LAND-RERFEY. 1S, DELLARRD
FROM THE SURPLUS PROFIETS OF THE CORPORATION A REGULAR
DIVIDERD oF 512,50 PER COMMON SHARE FOR THE QUARTER ENDING
JUNE 30, 1963, PAYABLE oN THE 277 bAY OF JUNE, 1963, To
HOLOERS OF RECORD OF SUCH STotk ok THE 13YE DAY oF JunE,
1963; ann THE TREASURER 15 NEREBY DIRECTED ARG AUTHOR{ZED
¥o CLAUSE SAME YO BAE PAID ON YHE DATE SPECIFIRG,

THE ELzeTion oF Derictks ©F tHE CompoBATION FOR THE ENSUING YEAR WAS TRE
NEXT ORDER OF BUSINESS, AFPTER MPTION BULY RADE, SECONDED AND UNANIMOUSLY CARRIED,
THE rollowint OFF 10ERS WERE ELECTED YO SERVE FOR THE ENSUING YEAR OR UNTIL THEIR

SUYCLEISORE ARE ELECTENS
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RUSSELL BRITYINGHAN « PrEStOENY
RepeERY £, BycKity « VigE PabSIipERT-SALES

KARL Baumiea w VICE PRES IDENTABANUFASYURING
FRank K. MasToN - SECRETARY ARD TREASURER
Rarri E, DOEHLA w RSSISTART TREASURER

Evirys A, HeIL = ASS1STANT SESCRETARY

THE SYATUS OF THE BELGIAN OPERATION WAS PARESENTEL TO THE BoARD. Mg,

BRITTINGHAK ABVISED THE BOARD THAT TWhH POTEMTIAL PARTNERS#-SAINT GoBAIN AND SOLIEYE

CENERALEwwHAL BEEN SEFARATELY GFFERED A PARTICIPAYION N THIS VERTURE AS A NINOREYY.
PARTNER., BOTH COMPANIES, AFYTEZR LISCUSSION, HAD REFUSED OUR OFFER; AND WE WILL RoT
HAVE DUTSIDE PARYICIPATION AT THIS TIME. p .

A BANK toan oF $3,000,000 HAD BEEN REGOTIATED WITH THE SAax oF BRUSSELS,
TH1IS 15 TWO-THIRDS OF THE PLANT VALUE AND CARRIES AR JINTERESY RATE oF 2% ¥onr A Fivei-
YEAR PERiDD. THE BANK BAS ASKED FOR A PARERY [OoMPARY GUARANTEE IR THE AMOUNT OF
$1,500,000 anD WL ALSD REQUIRE A NORTGAGE FOR THE BALARCE oF THE LDAN ¥ LERTAR
CONDIYIONS MAVE 40T BEEN MET. THIS §5 IN LIZU OF A FIRSTLINE MORYGAGE oF $2,000,000
AND A PROMISE OF AN ADDITIONAL MORYHAGE oF $1,000,000 IF CERTALN GONDITIGNS ARE &OT

HET.

-

Tur BOARD REQUESTED YHAY DISCUSSIONS 8F HELD WiTk tHE F INANCIAL VicE
PREStDENT oF PPL AKD oUYSIRE s:uauc:aL PEOPLE Y0 DETERMINE (F THESE LONDITSONS WERE

THE BEST WE CovlL@ QET‘

Teé UNIBESTOS OPERATION WAS REVIEWER, [HUICATIONS ARE THAT NEY SALES Wil
BE WITHIN $30,000 oF THE $1,300,000 FIRSY-YEAR ESTIMATE AND THAT LiRosSS MARGIN WiLi BE
wivAty 82,000 of The $337,000 £8TiMATE, THE PRODUCY IS RECEIVIRG GROU ACCEPTANCE AND
A SECOND PLANT WILL BE COMPLETED AT PorT ALLEGANY Iw OcTostm, 1963, 1o SERVE THE
EASTEAN SELTION ofF THE UniTeép STATES.

Mr, BRITTINGHAK REVIEVED THE two APPROPRIATION REQUESTS FoR THE FOAMGLAS
MAREHDUSE AND THE REW UNIBESYUS PLART, HE INDICATED YRESE APPROPRIAYIONS WILL BE
OVER THE DRIGINAL ESTIMATES AS APPROVED 8Y THE BoARD January 31, 18963, PUE To THE
FACT THAT TRE OVENS PURCHASED FROM UNfot ASHESTOS AND RUMBER (oMPANY WERE NOT USAOLE
AND THE DUST COLLECTIRG SYSTEN KAD YO 8L EXPANDECG. TRE TOTAL INLHEASE o COSY WAS

CESTIMAYEY ®T 08 jO00 Rie - wuL HEN XOTAL  MOULD BT 8822,000 For THE TWo REQUESTS. THIS

IS 5TiLL WITHIN THE 10% ALLOWANCE BEFORE A BUpPrLEHENTAL APPROPRIATION REQUEST i3
REQUIRED. .

Tae PRES IDENT PRESENTED YHE LiST oF A0DIYioNAL COMPERSATION PERSONNEL FoR
THE YEAR. HE NOTED THAT THERS WERD NG ABDITIGNS T0 THE LIST THIS YEAR., TYHE Boanp
Wikt REVIEW THE AMDUNTS REGCOMMERRED Pan DISTRIBUTION AT THE DECEMBER MERYING,

. MR, BRITTINGHAM ADVISED THAT A s$TUpY OF tur FOAMGLAS DISTRIBUTION WAS
CONTENPLRATED, THE BOARD AGREED THE STUDY WOULD BE MARE BY NMtKinusty AndD CoMPANY
AYYER THE OBJECYIVES WAD BEEN CLARIFIED BY Rosert £, Buckiey, VICE PRESIDENTW SaLES,

Ang Mr, F, T, Hucsxes.




