- . PLAINTIFF'S EXHIBIT
MEMORANDUM,

DR, LANZA

SUBJECTt Survey of Canadian Johns-Manville Gperations at
Asbestos, Quebec, May 9, 1945 to May 17, 1945.

I learnsd, soon after arrival, that there were eight cases, claiming
asbestosis, filed with the Industrial Gcamission of Cuebee, These oases
origireted in both the factory and mill,

¥r, Sherry, Gensersl Superintendent is 111 and hospitalized in
Montreal, In kis place thers has been ast up a Mines Steering Committes headed
by Mr. G, K. Foater ag Chairwan, This Committee dictates the policies of the
mine and nill, while Mr. R, S, Gardner, Superintendent of ths factory, guides
the policles of the factory, By this set up of management control, the mine
and mill function technically a2s one unlt while the factory operates as a
separate enterprise.

On Friday, May 11, 1945, Mr., Foster invited Mr. Redlin, Mr. Petrick
and ie to a dimner meeting at the Iroguois Hotel in Asbestos. WMr. L. V. Cooper, -
in charge of maintenance of mines, M, Desley miliZ: 3y Dre K, W, Smith, and
Mr. C. M, NcGaw, personnel director, were also present, Ko representative of

the factory attended this meeting.

Netters discussed weret
1. The advisability of taking pericdie dust ssmples.
2. The method of sampling to be used.,
3. The training of persommel for taking dust samples and
making duat counts,

Hr, NcGaw raised the question as to shether there should be one or two
eommittess appointed to guide management regarding industrisal health problems
and the eliminstion of dust, Mr., Foster revlied that he would leave that up to
the Rew York Office. )

On Sztardsy, May 12, while we were surveying the factory, ¥r. Gardmer
asked lir, Bedlin, Mr. Petrick and ms to have lunch with him and Mr. Molson. 4t
lunch he asked us if we could arrange to meet with hin and his staff on Tuesdsy
afternoon at 3330 in the conferencs rocm at the factory. The following attended

the confersnce on Tueadxy, May 15:
¥r, A, B, Bathgsb, Ventilating Engineer, Johns-Manville, Manville, X.J.
¥r, J. ¥n, Fehnel, Industrial Byglene Laboratory and Field Services, MLICo.

Mr. A. J. Bedlin, Technician at Sasranac Laboratory.
¥r, P, A, Petrick, Hstropolitan Life Insurance Company.

+ 0679

| e e




Dr. R. H., Stevenson, Head Doctor, Caneadian Johns-Manville.
Dr, K. W, Smith, Assistant to Dr, Stevenson.

Mr. F. B, Nolson, Asgistant Factory Superintendent,

Mr, &, D, Tector, Department Head,

¥r, B, J. Morrison, B:.pmm

Mr, ¥, A, NcGimis, Department Head.

¥r. E. L, 8ilbert, Department Head.

Mr. B, 5. Gerdner, Factory Superintendent.
Mr. Q. M, McGaw, Pergonnel Director.

At this meeting on Tuesday, Mr, Gardner stated that he had discussed
with me various phases of contrecl for potential healbh hasards in the plant
and that he sgreed with all xy critioisms, and wished to correct these
eonditions. It wes his opinion that the lack of action te control these
conditionas was due tos

1. The lack of help for jenitor servics.

2. Ths increased production.and demands of the Production Department,

3. The laxity of their oen management to take éction to ocorrect the
conditions emmersted in previous reports.

4+ The procsdure necessery for submitting the plans and their
approvel by the New York Office,

4 Gardner stated that these were not offered as excuses, but were
factors that enter into the regular routine of factory mansagement, HMr., Cardner
remarked that he felt that the Sanadisn Johns-Bavnvills cperations had ons
common problem and that was dust control and eliminstion, For that reason, he
favored one committes to cutlipe and guide the industriel health progrem. He
then asked for suggestions as to how this program could be carried cut. I
suggested that, first of ell, a list of raw materisls at present in use in both
the factory end the mill be submitted to the Nedical Director for his guldance
in deteraining whether there was an exposure to health hazards of employess
using these materials in the normal procedure of mamufasture, I also suggested
that this 1list should be kept up to date, and all new materials bromght into
the plant should be reportsed imeediately to the dedical Direstor, outlining the
way in which they were to be used, ' :

The second consideration is a good industrizsl hyglenist sho could not
only meke the dust surveys, taks the samples, make the counts, but sould alse
evaluats any industrisl health problemss. This person should be well-grounded
in biochemintry and microscopic technigue, and should bs under the direct
supervision of the Nedical Director. The hygienmist would be a valuable aid
mmndicdumh-nﬂumeammuuud:mmma:us
blood teats Blood eounts, ste. e anoun wor
imlm cmﬁng' %‘m' clent to ;cmp,r a good technician full time,
Yor that reason, he cculd be kept in training by doing the blood counting work
m&udmnmnmrudmtommtuhﬂm. -
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The industrial hygienist should at all time cooperate with the
ventilation engineer assigned to design and install corrective measures for
the control of health basards. The Medical DPirector should famdilarise
himgelf with all plant operations and can readily do this with the cooparation

of the industrisl hygienist.

" This plan mes endorsed immedistely by Mr. Gardmer, Dr. Stephenson,
Dr. Smith, and Mr, Rathgedb, Dr. Btephenson stated that he elso was in favor
of cne committes, if for no other resason than to cut down the time nesowassary
for the Medical Director to cooperate fully, He gtated that if two committmas
were planned he would normally have to gpend four half dayes a month in attending

their regular mestings,

I also suggested that the committee should not only take into conside
eration potential health hazards and their elimination, but ghould make a study
of sefety bazerds, The safety procedures in the factory and mill ere lax, It
wag potioced that there wes a gres$ dezl of fooling and horseplay among the
employees. Make-ghift guards have been placed as protection for certain
parts and belts, and there is caraless piling of stock and materiels in the
factory. 4isles and passogewsys are ofton blocked rith materials and trucks.

Belore leaving Asbestos, on Thursday, May 17, I was informed that
Mr, Foster made ihe statement that he was able to.s=l Nr. Woodard in Hew York
the idea of two commitise#, with two men engaged in dust counting under sach
. conmittae, It seems to me that this is a duplication and a waste of tims and
ensrgy., Dust counting alons will not be a soluiion to the problea and 2t is-
not necessary to maks periodic checks oftensr than ebout four 4imes a year in
order to evaluste the zffeet of seasonal weether changns on the dust eoncentra-

tion in the mill and factory.
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