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NEWARK COST REDUCTION ACCOMPLISHMENT
THIRD QUARTER - 1983

Attached is a summary and detail 111ustrat1ng Newark Plant's Cost Reduction
Accomplishment for the subject period.
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NEWARK, NEW JERSEY

COST REDUCTION FORECAST/ACCOMPLISHMENT - THIRD QUARTER, 1983

NOTES:

(1)
(2)
(3)
(4)
(5)
(6)

(7)

Delayed

Complete

Production below forecast
Not forecasted

One time savings
Production plan

Cancelled

DUP050145952




CATEGORY

INGREDIENT
LABOR & SALARIES
MAINT. MAT'L
ENERGY

'OTHER

GRAND TOTAL

COST REDUCTION
INDEX - %

COST REDUCTION FORECAST/ACCOMPLISHMENT

NEWARK PLANT

THIRD QUARTER 1983 - SUMMARY ($M)

REALIZED
YEAR-TO-DATE

748.4
1648.4
80.7
126.5

.30.6

2,634.6

5.38

SAVINGS -FORECAST

CARRY-

— GOAL CURRENT
COMMITTED TOTAL ESTIMATE OVER
"878.0 896.3 959.8 97.0
1,512.8 1,747.7 1,854.0  176.0
43.1 56.3 94.8 9.5
38.8 '55.6 150.6 1.8
24.4 24.8 39.0 1.7
2,497.1 . *  2,780.7 3,098.2  286.0
3.98 4.44 4.83 . 0.35

DUP050145953




