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nuilurn Internal Memorandum

II CORPORATIONCORPORATION

TO: R. L. Armer DATE: November 17, 1981

FROM: M. T. McDonough 

RE: BIB Consolidation

Confirming a previous conversation you and I have had, JCPenney advises 
me that Raybestos has 25 to 30 percent fewer part numbers with approximately 
the same vehicle applications. As I told you, our original Brake-In-A-Box 
line definition and bill of materials was accomplished by copying the 
Raybestos Brake Pak Product offering. ■

It would seem at first glance, we are doing a lousy job from a consolidation . 
standpoint.

Your conments please.

MTM:md

cc: D. R. Loftis
T. P. Conroy
E. R. Koss
F. C. Skelton 
C. J. Stapp

M. onough

NOV 18 1SSI
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Internal Memorandum

TO: R. L. Armer NOV 1 9 iS8! DATE: November 17, 1981

FROM: M. T. McDonough
F. C. SKELTON

.RE: BIB Consolidation

Confirming a previous conversation you and I have had, JCPenney advises 
me that Raybestos has 25 to 30 percent fewer part numbers with approximately 
the same vehicle applications. As I told you, our original Brake-In-A-Box
line definition and bill of materials 
Raybestos Brake Pak Product offering.

It would seem at first glance, we are 
standpoint.

Your comments please.

MTMrmd

was accomplished by copying the 

doing a lousy job from a consolidation

cc: D. R. Loftis
T. P. Conroy
E. R. Koss
F. C. Skelton 
C. J. Stapp
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Infernal Memorandum

TO: R. L. Armer
^ ' 

—FROM: M. T. McDonough

RE: BIB Consolidation

DATE November 17, 1981 •

E: R. KOSS
• TECHNICAL SERVICES

NOV 20 1981

• ‘nuturncorp.
Confirming-a previous conversation you and I have had, JCPenney advises 
me that Raybestos has 25 to 30 percent fewer part numbers with approximately 
the same vehicle.applications. As I told you, our original Brake-In-A-Box 
line definition and bill of materials was accomplished by copying the
Raybestos Brake Pak Product offering. ■ • .

« .

It would seem at first glance, we are. doing a lousy job from a consolidation 
standpoint. . '

Your comments please.

MTMrrad

D. R. Loftis 
T. P. Conroy
E. R. Koss
F. C. Skelton 
C. J. Stapp
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