Exhibit E

Report to the Board

By
W. C. Lowray

September 8, 1980

15 glad to have this time to talk about thj work of the
;overnment Relations Committee, and to ackngwledge the fine
sork of my predecessor, Jack Estes of Allied Chemical. Also

- want to tell you that Bill Stover and his staff have provided
juperfund intelligence and counsel almost agound the clock for
-he last 18 months, and Jack aand I are particularly grateful.

-5 the broadest terms, the CMA (or about any other trade
issociation) has three major areas of activicy:

1. to sart out the issues and decide wyhat positions wmake
sense;

2. to mold public opinion ia a favorabhle way;

. 3. tc lobby lagislators, ragulators apnd federal and stcate
axacutives o gaet acceptable legislation and regulations, and

t0 3void legislation and regulations when they resally arem't
1eedad.

Ta the current CMA structure, these funmnections are rougly divided
setwaan the Technical Committees, the Communications Committgse
and the Government Relations Committee. Thﬁre i3 a question on
10w we can sharpen our lobbying of the regulatory agencies and
the Executive branch and I'd like to return| to that question
later on and make a recommendation about ity

All three of these work areas represant big/ challenges for CMA.
dur major issues are complex and generally meither CMA nor the
zovernment has all the facts we need to raach a fully objective
Tecommendation on public policy. Public opinion is not om our
side, and even with our best efforcts it is likely to be a decade
°T mora until the public begins to understand tha& the benefits
9T chemicals outweigh their risks. In the meanwhile, lobbying
for sound legisiation and regulations will |comtinue to be an
intensely political activity, and done in a political environment
that's always changing.

‘¢ don't need to tell you that in September|1980 the nation is
iee?ly divided. And let me ta2ll you, we see that division Zive
23¥s a week on Capitol Hill. About halZ our citizens and
oliticians still believe that the government is obligated to
iddress all the major problems of our society and find legislative
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and regulatory solutions. The
government causes more problen
more non=-gaovernmental approach
know whecher the division is 3
closae aand appears to be shifci
aunti~regulation majoritcy. Tha
committea, because Comngress de

margins.,

The L3 members of our Committe
packgrounds and skills. You'vw
group available and letcting th
projects., aAnd the companies n

Committee are aqually generous|

help and they always respond w

The ideal member of the Gavern
have an imprassive set of rale

1. currant knowledge of
role in the American econouy,
to other industriasg;

5

ahilitcy o grasp a wi

articuliata C¥A's paositcion aum &
levels of Congraess te iunmior s

3. political know how ——

axperience teachas) how to win

don't hold all the cards, and
libaral and conservative polit

Not all our members have all ¢
We respect each othars aexpertci
the best of our talents, and 1
time to time, wa get along wel
than 15 Dapartment Eeads in a

Against chis general backgroun
try to set priorities and assi
projact. Each task group 1is a

Currenrly we have five task zr
and Tranmsportation) and they a
ogur Committee Report.

When less immediata needs ara
approach is called for, wa ass
davelopments. We now have nin
ara listed om Page 3 of our Ra

Finally, in cases likea Superfu

is being undertakan, we assizn
coordinate contacts with each

other nalf beliaves that the

S than it solves and Wants to gage
es to societal problams. We dog'e
0/50, 52/48 or 43/32, but it'sg

g toward an anci-government,

t shift is importamt tae our

cides most tough issues by narroay

@ reprasent a wide array of

2 been generous inm making this
em spend so much time on our
ot now represented om our

Wa constantly ask for their
ith enthusiasm.

mantt Relations Committes would
nts:

the chemical iaduystry and its
particularly its relatiomship

da variaty of comvlex issues and
ham to anvoue Iram the highest
ratff;

underscanding (as only
political Y“atrlas, even whem you
ta deal effacrively with both
fcians.

hose skills, but we are a team.
sa, divide up the work to maka

n spire of what you may hear from
1l togaeather. 3etter, in facrt,
sypical company.

d, how do we ogperate? Firstc we
gn a task group to each priority
pproved by the ZIxecutive Committee.
dups (Air, Energy, RCRA, Superfund

ta detailed om Pages 4 and 5 of

identifiad or where a momitoring
1gn a keymano to mounitor the

"keyman" assignments and chey
$ort.

1d whera a very complex program
a company Tepresantative Lo
tomgressional Commitcee or Sub-
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jptee involved in the legislation we ar
assignments are made on individual
ents normally come and go on a short
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.y che time comes for all-out lobbying, w
; way or another the entire Washiagton ch
L-.s the allied industries, to plan and exe
r;gi:ol BEill. On those ocgasions, which ma
i.paciom or over ome or more Congresses, 1i
S.ow our political muscle is being tested.

:;;icical muscle, how much we've got, and h

o}

Lt ¥

-ws first requirement for effective lobbyin
;;;:ual information. While 1it's not necess
}'s the simplest of all che resources need
ie;acions Committee. Under ideal circumscta
.5¢ Technical Committees is a position pape
.ne back-up material we need for lobbying.

<as enough informatiom to decide what cours
-igu. And as economic conditions have begu

g working oun.
Congressmen. Thesea
cycle. .

bring together in
mical community
cute our moves on
y be of very short
ke Superfund, we
Let's talk about
OW we camn get more.

7 is homest, credible,
rily easy to get,
d by the Government
nces, the output of
r that has most of
Congress seldom
to take on legisla-
to turn Cougress

away from its cavalier attitude of 35-10 years ago, good economic
isrecasts of legislative effects have a poweprful influemce om

-ha legislative process. Executive order 1
regulatory agencies calculate the economic
ragulations. We are trying to get that regq
nto law. But what's reallvy important is ¢
:ost affects before the legislation is writ
sad that's the reason our Couamittae places
;2 naving appropriate economic infarmation
ire lobbying priority legislation. In ay o
irea of CMA capability that needs improveme

The next step is proper management and coor
2y ocur Committee, We divide up the work on
zag do it best == corporate locations and p
ienerally decide these assignments. Cften
ind we try to get other trade associations

2044 has made the
impact of their
nirement emnacted

o dabate costs and
tren, not later.
uch a high value
vailabla when we
pinion, this is an
nt.

dination of lobbying
the basis of who
rsonal contacts

e have major gaps,
o help on these ==

iilling in States and Congressional Districts where the presence

3f the chemical industry is ineffective.

“e wish we could give you a meaningful asse
?0litical muscle of the Government Realtion
fure you know that your lobbyists are limit
10 on Capitol Hill. We can understand the
“wace of the issue becter than Congress does a
J08ition om it. Sometimes that's enough.
’ersonal relations with a few members and ¢
‘izes that's enough. But in terms of polit
?lay hardball like the administrationm, eavi
23d labor lobbyists do. In faect, there are
‘¢ need to play hardball, but there are som
*90e, when you have to go to a few key Memb
?t 4 serious problem and we nead your help
=3 take political risks to help us" =-- we n

sment of the
Committee. I'm

d in what they can
hemical industry

d work to sell CMA's
e can trade oun our
eir staffs, and some-
cal muscle, wa don't
snomental, consumer
't that many times

When those ztimes

rs and say, ""we've

, even if you have

ged real muscle, the
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-2237is3cs are
Zzizzl strength
S E2321 3ur needs f

ke

Likaly to have as individuals.
comes from outside Washington,
or external help.

One growizi £-3722 2 political |strength outside Washiagton is
the Polizizsl az2zizn Committees. PAC contributiocns Ilmprove
access Tt X2Iz2rs.  3ut over thel long term the more imvortanc
funeticas =3 =2 2228 is to upgrada thas Congress. As that
happens, i=2 I I3 2appening, fajers will have more weight in ghe
politiczl 2Tz233, azd gur succass racs will improve. We need
a CMA P53l =z 232z 3ill Sgover andl his staff bettaer known as CMA
lobbyiszs. == 3= Ciamictee askls your support oun this poine.
Another zz32:T23izz Zavelopument [are the grassroots networks of
mamber =2:3Ti=.25. & aunber of cdompanias -— Daw, Momsanto, Allied
and du Fz=z Iz32 o 2fgd == already have effective grassroots
§systems iz To=3I2. 47 nany other companies are rapidly gecting
this cagat?ilizr Srzazized., If these systcems are z21ing to be of
maximum >a3231: I3 ZMA, we've g9t to faed them materials, through
your corr:Tzzz 32iizes, that ard ready to use in their contacts
witch Me=: zZ lzz2grass. In other words, if these grassroots

2
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addirio=. I=z$Tzs zaznagement has
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rasponse. &27i=zizz chesa capa
Commitsss £ 73iT=izz o9f the semi
"Gettizz T == fasszaze to0 Govera

The £i-al z=2s I3z 2MA puscle 1L
managaze2z —= IzIl=ancing Congr
Congraess &=+ IXaz your main ¢
employeszs i=: zT3T2mars. Secau
sangitiva T= =2 zmiarandad eco
your visws IT _23ls.atciom have

bile izzZ=z=zi=.
alreadw iziz:z

We aranm I STIZ22Tizz you spaend
gressiczil 23235, or sec aay
Buf as 7oz 1272_.33 zoo0d ralatio
usa thesa T2 z222:3s5 in CMA camp
get to s ==T=23iva, avam by ¢

oo -l

b
Committee i
af goed wor

(]

dse DY grassroots Qperativs
t

osaely linked to CMA, we've got
bbying programs compatible. In
come of age throughout the

p other iadustries to umderstaund

zzZaa i3 a zood currenl a2xzapla

D .
1ly closaz to ocher industrias
chemicals, plastics and £fibers.
fully developed, we should be
et several thousand letters,
Members in a few days, each
& and personal understanding of
r wall ofren, but whan we do,
people to give us maxizmum
ilitias is so important that oul
annual meeting has the title
enc.,”

the unique role of seanior
$s. You are unique because
nearns are your stockbolders,
e Congrass is increasiagly
omie impact of their actious,

validity no ome can match.

ny fixed amount of time on Con~
parcigular goals fcr_yourseLves-
s with Members of Congrass, and
igns, our policical auscle can
he scandards of, say, the aytomoe=
F awara that many of you are

lk with Congrass. We apprsciat?
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willingness to come to Washington when

eau T T
73 ge you to continue yvour own Initiatiwv

T.. ¢his point, the question bhecomes, is this
:;oush? Will the PAC's, the grassroots orga
;aaagement, senior management political acti
yided to the regular work of the Government
;.11 it be emough £o protect our industry {7
;;racioual actions by the government? When

aiay nardball, will we be ready?
-ya answer depends, we believe, on a number

1. First, high quality work by the Ted
ia aead to generate, and we think we do, pos
;o to any coming from our political adversar
1zaia, we need more econmomic impacct informat
-age 2ffactively.

2. 8Second, on how fast we can turm aro
sublic opinion om chemical hazards. For ev
i, Congress, there's a limit to how long th
vwe public's against us. And for those in C
sadia that make hay from chemophobia, negati
-sward chamicals represent job security.

Third, national political trends an
1f our muscle is adaquate. For by
doubt that our political fortunes
2w point, since WWII, sesemed to have been a
.977-78, when business lobbying beat Ralph N
?rotaction Agency Bill, and the AFL-CIQO on ¢
.z had to be clear that our backs weren't to
tadar the present political climace,
tards if we play them right. WNext year shouy
political climate, barring umnexpected davelo
lext year should be a time when the CMA can
V%:h other industyries, to amend some of the
37 the past ten years. After tax incentives
idendments may merit the highest prioricty.

3§rlier, I indicated there might be some unft
ioout lobbying the regulators and the White
‘lat's an important question because so much
"33 moved from Capitol Hill to the regulator
“tland in OMB remarked to me the other day ¢
?Qre than three-fourths of the big decisions
‘Te "made downtown."

> the agencies were more professional and 1

12 ex-parte rule didn't inhibit their abili
fd“Stry professionals, this question might
(37 Technical Committees that have the exper
.‘“d vould find an easy, professiomal relatdi
iecy gtaffs.

we havel

we ask you, and

as.

political muscle
nizations, issue
vity for CMA, when
Relations Committee =-
om punitive and

the time comes to

of factors.

hnical Committees.
itions that stcand
ies. But once
ion to make our

und the tide of

n our best f£riends

y'll suppert us if

ongress and the

ve public attitudes

d develovuents will
siness as a whole,
are improving. The
bout 1970~-72. By
ader on higs Consumer
ommon Situs Pickaeting,
the wall anymore.
at least half che
1d see an improved
pments. So we chink
bagin, in cooperation
legislative mistakes
» Clean Air Act

esolved questions
House for CMA.
of the action
vy agencies. One
hat in his opinion
affecting industry

ess poligtical, if
ty to work with

not need attention.
tise the agencies
onship with the
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But the cold facr is that
over the agencies than the
appoints the Cabinet and ¢
raally the wards of tha Co
izes the organic acgts for
their funds and evaluates
Congrassional oversight.
control ovar the ragulacor

the Comgress today has more influape.
White House does. While the Prasig.
he Administrators, tha agencies ara
ngrass. Congrass writes and T2authg-
all che agencias. Congress appropri:
and directs thair programs through

4s Lf this wasn't anough Congrassion:

, Congraessigaal vats of

bhas bacome a =z=ajor cause ¢
and
the regulators have no uni
and Bumpers have besn supp
the Senate. One way or an
going to impact agency oape
is that CMA should work th
Tacognlition of the dapande
approval.

The Government Relations C
groups reprasenting our sk
Committees could help us ¢t
the agencies and the Subcas
for their programs.
taking staps toward hybrid
to paTtiginating in thess

JYevanber 4th, regardlass of
our palicical problems wicn
But it could brinz iz a Con
to listen to Zacts. But th
the new adminpiscrationm is 4
appointments with qualifiad
raally uaderstand the conmpl
with, that can manage their
neutral toward business.

Whatever the outcome of Nov
developing its political au
Tasponsibly. We ask you t92
with scrong people, encoura
roots networks and finally,
as senlor chemical executiv

I'm pl

4
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Z2T2ss WorTe obie

Tegulationg

labre. Elliott Levitas in the House

Dale Bumpers in the Semace are champions of the notion thar

ue ability to vegulate. Both Lavira
rted by a majority of the House and
ther the views they represent are

ations. The significance of all th:
agancies and the Congress with a £
ce of the agencies on Congressional

mmittee believes thar hybrid task
lls and those of the Technical

ks advantage of the close link betwe
mittees that authorize and appropria
aasad tTo see the Techpical Committae
task groups and we are loeoking forwa
oint efforts.

ics outcomea,
aicnar che Co

oring a2u and to
5 or the azanzizs
e, more williag

@aost dramacic aeffect would come 12
termined to £ill the 1,700 Prasiden
people, federal executives that canm
z policy questions they are dealing

organizations effecuivaly and are
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b

mber 4th, the CHMA should kzep

cle and the techniques of using it
keep staffing vour Washingtou offic
ing your PAC's and building grass-
takiag your own policical imiziaciv
s. The Government Ralations Commit

will keep trying £o deal with the industry's political prohlems

by making us understood and
time comeas to play hardball)|
political muscle you'vae heeq

Thank you.

respectad by Congress. And when ch
we'll try to make good usaea of the
1 helping us devalop.
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