- BOARD OF OPERATORS - 1198tk nss?m
o May 18, 1942

Present: Absent:. : Copies to: : K
A.\T. steudel : E.E. ""“r-a ) G.Ao u‘ﬁin _._'_
H.J. Fain - - F.Be Davis - E.D. Whittlesey
H.E. Van Stone , T.J. MoDowell , LW, Woloott .
V. ¥ille : B . - K.,H, Wood .
¥W.R, Sieplein = T - "Z2.,E. Martin-
,F.A. smton L ) ’ ’ . X . H.HG '
J-s. Preacott - ) Lo . . ) . R DoA.

E¢C. Baldwin . . ) w : - . WCA. )

J.)&. &md‘:’ . ’ L. o : wc Jc .
_A.J, ¥illaveo - Cote - D.A. mttaker

_to operate on & "hand-to-mouth" bvasis insofsr as materials sre concermed, with

" lished by Xr. Reese to insure officient use of raw matorial supplies.

L.C. deMerrall -
. Fe Allen.

-\

11,335 - I-"AC"‘O‘!V OPERATIONS :
¥r, Killa ro;ortod operationl for the week ondi.ng May 12th, ss followu E

" Beavy Liquid Orderl . 130,051 gala.
Hesvy Liquid Pr duction 101 306 . _
. Total" Stockr = - 958 650 g :

: : (a decroue of 24 011 gala.)

Stocks are ali;btly hi.gher a‘b nost factories except Keming‘con. ‘ﬁarehouno
stocks ore to be tapered off to a limited degree, and all orders watoched
cnrofnny. .

lir, Vilh reported that production for the year ending Yerch 3lst was 18,. over -
1541 on Beavy Liquids, and 36% over 1940; 33% over 1941 on Varnishss snd 50% -
over 1940; 27% over 1941 on Lacquers, &nd 309 over 1940. Xost of the increase -
kas come fro:n Industrial and Railway materials. ' Co T

Gross Salas reported a lose of 9.8% for the week, in spite of Kem-Tone sales
totaling 334,032, All Departments reported losses excopt ths following:

' Auto Product Finishes 45,6%
Transportation 14,33

11,336 - INVENTCRIZS: - v
¥r, Stanton reviews: availabls iaveatory ﬁ'-ures, and Xr, Stoudel stressed ths.
foct that inventories must be cut. It mey bo advisable for msny Departments

the exception of containers. A central stockkeeping control is being esteb-

g
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11,337 - RAW UATERIALS:

oedte wbdy M OMRGel & Rty g s tesaaetess aem el

-

->.

Resins -

De 1

. Bale Wire

Containers

e

. "exception of- shipments that oan be applied agninat_-
"0ld contracts. Mr. Eornaday is to check with -~ -

e 4 pouiblo.

\

The Board agreed that we should buy & quantity of
Reiohold Resin available that is suitable for Kem -
.Sno~White. Approximately 7500 gallons will be made - =~ =~ ."..°
and this is to be available to both Stores aud / -

Dealers on a proporhiomte basis, >

Production tox- the’ mok totaled 371 000 pounda. _ Sinco
last week it is reported that present raw Castor being:
received from Baker is on a consigmment basis, Billing.
of Dehydrol sales to new contract customers will bel:
held up for at least one week, until M¥r, Davis has an =
opportunity to insure a raw Castor price for us that. -
does not exceed the cening. 411 Dehydrol produced
this week will be sent to our factories, with the -

Mr. MoDowell as to progress of legal prooaedings a;nmt
Armstrong, with reference to their infr:lngment or om-
patentu.- o

I8 1: axpected that the purchau of Bale mre tor uae
on.containers will-be restricted, .The Purchasing .. 3
Department is to oheock on this and i.mprove our potition,

¥r. Stuﬁ:on reported that the present supply of drupms - .
on hand et all points is ample. Yr, Coolidgze reported ey
that black plate now in stock mey be used in cans of .
any sise, and will not apply against our quota., Bowever, -
future shipments of black plate will apply ageinst our

quota, and ¥r, Cunningham §s to use our present stock

for tops and bottoms of fibre ocans. lo paockages

sxaller than quarts may be made after our present

stock of black plate is exhausted.

Gless containers are not prohibited as yst, even though.

metal closures are used, Restrictions are expeoted on-- - - - -
these soon.

I"laxoap packegss on band may be used up, if lithosrnghed,

and will not apply against our total plate area. Linseed

041 lithographed cens are to be held for the time deing,

and not filled until further notige, o

Y¥r, Stanton is to check on our can accounting proosdure
to make sure that records sro complete as to where and
when different types of metsl cans ore usad, and when
cans are used for priority business. .

0035-SWP-000010946



COntainera

- {Cont.

01d Dutch Lead

. ‘sizes, and new labels will be necessary, ' It is also -
agreed that a warning message should be printed

: for 35000 - .. e e "'_-‘:.-w" ;;:2_ e \_._..

Argenate of
Lead

Canadian

Leaded Zinc

1526

421 Litropons

. L. = o sl PRIy A T T i TR I T ooy . | O e 71 7
weorsavmieme it s ol N L sesd eitE T 0 Boddivaaisiuiditls

-3-'

Samples of our fibre cans are being sent tv all
factories for test. Outside Companies previously
buying our materials in S-W manufactured cans must
be permitted their proportionate plate aroa, if

. they insist upon it.

Yost serious pnchging problan at present is Kem~Tone,
and Dr. Van Stone is to check the use of ri'bro paohgo
for Kem=Tone this week, fron all Anglol.

It must be underntood by all concerned 1n s-w or

allies that any containers £illed sinoe Jun, 1, 1947, LR
apply against our quota, unless lpechl exonptiona 5‘-— :
are obtained, L.

Fibre contcinerl will require a rnision ot our cnr.on"

around the bottom of the label, asking that the coxe .. ~ - "% .
tainer be handled with care, and mentionin; that 11. o
is a '_'Wnr Enor;oncy Package™, : o T '

Mr. Bain s to purohalo Alr Telter trom Continental

T — e e

supply of Titanlum et an tttrnctin priéé. The
situation is to be reviewed again in 60 days. Wo
more Lead Carbonate is to be purchased outside and
eny Pig Lead held for us by other Compenies is %o
be applied against Litharge commitments.

The purchase of imported Pig Lead is being discontinued
because it is now impossidble to obtain drawbacks when
export shipments of the processed material are made.
¥ithout the drawbacks the previous type of operation

_would, obviously, not be possibls.

¥r. Steudsl is to oheok with ir. Martin relative
to possible cancellation of our Canadian Contracts.

. 8ix months' notice of canscellation is required,

Cur present stocks are high, and speoial attention
will be given by lr. Cooildge to marketing 414 now
on hand,

Thas supply on hand is increasing rapidly, and we
may have to discontinue its manufacture soon.

¥r. Van Stone reports trat this material will probdably
be satisfactory for Kem-Tonme.
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- prohibiting the use of Led in their speci.ﬁ.oation mtorials. ,"'_\; -

I C e e e seese BiibesAbies s mimens s

WA et e e ek e i
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Crude Turpantine Mr, Coolidge 18 to follow Mr, '!homaon in thington

Sulphate Wood Turpentine to Lend-Lsase. Our present
comnitments on Crude Turpentine will supply us
through this year, Ve mst continue to push the
sale of thi.s product. ’ )

11,338 = PIGMENT PRODUCTION:

Produced  Shipped  Stock OFPY Pool

White Lead , . 292 tons 205 tons 368 tons R
‘Leaded Zino . 353 " 240 " 600 " 96 tomss T -
414 Dry’ o A3 Y . 790™ 1865 " S
Lithopons - 352 ° 432 " 384 "

,;%9 FLOOR smvmc MACHINES s o e T
The chasing Department is to buy tiftun, vhich are now uva!.lnble tron
our supplier at & cost of approximately $160 eaoh. These sre for use by

our Stores in their rontal service, , IR

11,340 - ARMY AND NAVY MUNITIONS BOARD: : Tl
¥r. Coolidge reports that this | Board has. rucindod its previous ordor

11,341 - EASTERN FACTORIES -~ USE OF OIL: ’
In reply to en inquiry from U.5, Government, r. Stanton bhas reported thst
conversion of our Eastern Factories from oil to cocal~burning equipment can
be done only at considerable cost,

11,342 - KEU-TONE:

Demand for this product is still greater than production, but progress is
being mede. The production st Chicago was in excess of 50,000 gallons
last week, and consideration is being given to production of Kem=Tons at
another point yet to be seleccted,

11,343 = 371 CHARLESTOM WEITE: '
This product is not moving utisfactoril,/, and report from 4r, YWood is awalted
covering sales efforta being made iz its behalf.

11,344 = MEW AUTOMOBILES:

ir. Frescott is to check with Lowe Eros, relative to their recent purchaso
of new cars on the basis of approvols obtained from Rationing Boards,
Similar application may benefit 3-% Stores,

11,345 ~ BID BUSINESS:

Nr. oieplein reported awards totaling 363,000 for the week, which included
a large sals of Shipbuilding YMaterials. Unususlly low bids continued to
provide stiff competition for this tyce of business.

Yy

: ; 0035-SWP-000010948

. re latest developments in our effort to sell : i
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11,346 - LEY I SERVICE:

An "Honmor Roll" Foster listing S—Tl men in Service has been prepared. It

~will be suitably framed and supplied all Stores, VWarebouses, Factories

and Offices, Sonploa will be sent to Allied Compenies, as it is thought
they will wish to prepare a similar Poster. Revisions will be supplied
at regular intervals, as conditions zay require, i

11,347 = MAINTEHANCE SEOPS;: I
Leurs. Prescott end Hornaday are mrkins with ¥r. l!onz to seoure Defense '
Sub-Contracts that oan be handled by our Cleveland Maintenance Shop. It
is felt that similar efforts should be undertaken by athor Factory points R
where facilities and conditioms make this possible end desirable. All s

COntruts, however, must be apprond by clmland before underteken. L

Ths Boerd also sgreed that no printin; should be done on the outaido by
S=¥W or any affilisted Company; until it had been turned down by our own
Printing Shops at Cleveland, Detroit or Dayton. The obvious reason for .
this is that we wish to keep our own organizations intaot and our aquiyunt
running, Our first obligation is, obvinualy, to our own Phnts.

11,348 = DEMURRAGE CHARGES: .
¥r. EBornsday is to ask ths Traffio Dopartnont for a reguler mnthly report
on demrrage eharges, as it is vary ouential that this types of expense be .
kept to s minimum, ‘

11,349 - COWODITY PRICES: : - —
For the week Hay Mth comodity prices sre down .17 under previous week. '

1130-N"""GGODS;

Boerd approved ths following:

Camouflage Paint = Dry Powder Form, Protein Bound,
Spes. T-1093 B, to be added to Trade Sales Line.
Material to be purchased from ¥esco Waterpaints, Inc,,
and sold under S-¥ label. Is not to be stocked in
S=¥ Yarehouses. ’
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11,332 = FAC‘I'ORV QPSRATIONS, week enc}in;)!ay 12, 1942 -

HEAVY LIs;U'DS - Se¥ KANTS
Total orders roceived ~ -- 130,051 YTotal production” == 101,308
Total factory stocks - == 958,650 Iaventory des. -- 24,011
CHICAGO = orders roc'd, = 74,109 Produotlon - 53,541 Stocks = 479,314
_NEWARK - orders reo'd, -- 17,561  Production ~ 21,356 Btooks = 191,748 .
CLEVELAND- "  rec'd. -- 23,389 Production - 18,487 Stooks ~ 230.177":_1:";_ ]
OAXLAXD - 'grdera rectd, o= 14,592 _ Prodﬁcti.on - 5,922 » -

TOTAL PLANT OUTPUT

Stooks = §7,410.0"

o s
CHICAGO PLANT 214,784 gals. Operated st B85% Capuoity 40 hour wesk
NEFARK 0,212 * " 6% " - 40" v
CLEVRLAND 59,578 * n mggr o " n
OAXLAND 22,436 " " nom  m o " » -
10S ANGZLES | ' - | :
DALLAS , é0,986 n m. %058 " 40 n " o .
CHICACO LACQUER 65,347 ™ =~ ™ - "w00% " w0 "

" DRY COLOR 177,371 lva, " "4 ™ 120 " "

* FLUSZED COLCR 56,456 ™ » "a8% " 120 " "
DETROIT 80,807 gals., ®  mEyr m gp " om
DAYTOX 74,303 " " "4 40 " "

~ . " . '
GISDSBORD : ;.E;t_u ig:;;{g ; n " st u a " n
HARTIN-SEIOUR 28,806 " * 439 " 0 " "
CRICAGO CEEM. PRODS. " "ees "

OAZLAND INSESTICIDZ - Operated § days ¢ 3 = 8 hour shifts.

BOUND BRCCK INSECTICIDE « (Lead Arsenate
(Arsenic Acid

153 tons)

127 ") Operated 6 days

(*iisc. Blends 105 ") gha .
(Calcium Arsenate 103 * ) :;hgf'tsa hour
(3asi~Cop 2 ") :
Chicago White Lead 100 Capacity Coffeyville Leaded Zinc 1037% Capacity
" Tin Cen 40 Fours Cleveland Linceed 041  100%
uofx'eyville Lithorore 100 Capacity n Castor 211 1005 "
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PLM"‘ EECUISITIONS &?PPOVED:

M_é-wféz.t
é2§32 ~ St. Louis

New instellation
#2331 — Sen Antonio

1 Czevrolet special 5 paasexger coupe

2332 ~ Azn Arbor, ¥
Studio saelving, wrapping counter and portiolio tnble

#2385 = Werren
1 Dayton scale

#2335 - Dalles-Sencer

Ealsrge paint and wiullpaper depariments
#2387 = Stores Dest,

50 portifolio display tables -’

BOUND BROOK

#122 6 semi-cylindrical 1nsect screens’

CHICAGO R

#2056 Additionzl filter press plates - Bg. 505 - C.P.
#2217 Laboratory motor-driven vacuum pump - C.P.
#2240 Replace #2 fusion kettle ~ Beta .

#2245 Office eguipment for new R & Soffice

#2257 New hood over chemical table - Resin Res. Lab,

CJ.."VEL}\ID .%.’ZHIN OFFICES

#1704, Hew office eguipﬁent for Gen. Acctg. Dept.

#1705 2-drawer {ile cabinet for R.L.Sears price co-ordinator
GLOUCFSIER CITY ’ |

#110 2% Olivite pump instellation, etc.

NETATX FACTORT

5563 Instell flagpole

CAXLAID ;

#ele 1 reconditioned Multigraph

TOTAL PLEYT RELUISITIONS APPRIVED = = - - = e v e e e = = $ )

E IR

1) 11334 - LI“\-.I )3
EOUND BROGY
7L !

RECUISITIONS APTROVED:

20 Replzee coz2l bin
#1212 Eazzirs to wall in Bldg, #10
#123 Faslace ztriking tub - Bg. #9
7124, Fepleoce gump in Acid Plant
C8Is50
257 Zazlacs tesensnt floosr in Bg, 502 - Acetanilid
#2373 F2plszce morn-out ump - C.2,
F2234 Feslaics worn out belts on extraction tub drive - C. P.
fza1l Z23lsce worn out spindle in Haphthalene washer

1,894.51
1,875.13
173.90
25.00

'250.0Q
125,00 .

127,00
37.78

164.50
687.86

148,00
“126.55

185.64
40.00

48445

205 00

\)
o
-
8

N
0
W
O

~
A

413,490
2,074.00
905.00
275.50

370.€0

42.60
101.39
117,20
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Chicaczo Factorv -
#2223 Purchass of summsr coats, troussrs snd caps for Safety Dept. 174.60

#2247 Rsn}.ace:xent valve assexbly for Jliver United filters - Bata 72,64
#2248 Re-tdeing 150 £+, of track c¢n north side of Corrodins shed WL209.25

et

#2249 Beplace wora out geares on scra¥ ¢oaveyor - W.L. 80.00
£225 Replacs wood turbine in #7 Diazo tudb - Az0 Dye 116,24
#2252 Resurface gereze roof - W.L. . 20.50
#2255 Replace corroded fixed 2ad <n Azo Dye #4 Sperry press 143.55
7,’-"2256 Renove rust from stesl hydrockloric acid tank-C.P. 88.C0 -
CLEVELANE FACTS

33531 nepw #55 bell mill K" : 1,010.00
CLEVELAND L O MILL

#393 ~  ZEstimate for repairs to French 3 deck cooksr ) 75,00
#394 Repalrs to 12* meal conveyor 1,003.0
NIvARK FACTORY ‘

#9545 Reconstruction work of office building . 12,4%2,00
OARLAYD : '

#215 . Dismantle and remove old cover sn o214 tank end inatall’

new cover . 190,00

© TOTAL LARGE EXPENSE REQUISITIONS APPROVED - - - - — = = = - ¢ 20,325,93
Totzl 2lant Reguisitions approved to datfez § 946,345.41

Tstzl Expensa u n ® L $ 332,853.989-

CMS e po ) § }
ES 259 Build fsundations for 2 - 6000 zzl. tenits in field 425,00
Lus22 ~ Gibbstors - -
EARR Re-ley 636 s3.fi. concrete runwsy - Varaish 255.29
Lic2s - Phitsdelnipia

19 Conversisn of heating system from oil to ¢33l burner 475.00
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