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will he expecied to pass with satisfactary arades. Tell him that, where 2
rules will he enforced but that ca Y i 3 il ntttiﬂf):
e pareed campany prefers ploy who will voluntarily

(3) Campany furnishes protective equipment and sajety appliances. (a) Rubber
ploves. fuse pullers, gopples. Tine hnse =nd hlankets. Fusces and flagging cquip-
ment. wzming_ ﬁazs_. tarches and harriers. gas masks, nachine guards. etc, Location
and use of this ey hould he explained tn the new man, Defects peculiar to
car}; !::e::- o equipment and the best methad of inspecting the cquipment should be
explaine

4 Shauld explain tn the new man use of first-aid kits and im|
fiecessity for first-aid in treatment of all minar injuries. Sboul:ih:ho:al?i:nm :ha:‘:
first-aid supplies are located.  Should explain bricfly the use of each article in the
fiest-aid kit, i

(%) Sheald show Jocation and explain use and method of aperating fire
tinguishers nn the propenty. The prog i nneerni is equin-
mf(n;t hf’{:  th 'Lﬂ l,md 2 "lm‘;.;rm‘p should he questioned ¢ ing this equip-

h) new emplover shruld be informed that a complete 1
made of accidents that accur. Why a detailed report is ll':-quiredqull:;3 t‘}!:‘: u::fe:);
department and by the claims department shoald be explained. & copy of each acci-
dent repart form used by the company shonld be discussed with the new men.

In the _conclusions dravn at the end of cach of these conferences the ieadei

should point mat thay as such instructions are impartant 10 the pew man, it is im-
partant that they be ifrequently reviewed with ald emplayees. Frequently in con-
ducting mectings of this character it has heen determined that some old .enmln)‘cu
do not uxuk-rs_mnd the proper use of fire extinguishers. cannot state clearly the
campany l’lohcne.s concerning safety, are of the apinion the only reason for req;ziring
a repart ni: accidents is to protect the company from false claims. have never been
instructed in the proper use of mas masks, or ofher equipment they may be called
upon 1o Use tn fOme emeTEency, - )
. There are scarcely any ohjecrions 10 this plan that cannot be salved. Recentle
in a large fcc_company an objection war offered to that pant of the plan which
vequired this instructim to he piven before the applicant was accepted, on the
;.-rnu_nds that uﬁrn_l::ausc o sudden changes in the weather at the beginning of
the ice seasan, additional hely was nceded immediately. The difficuliy was solved
l:_\' "lh(‘ general mamager requiring the plant superintendents to develop a “waiting
list"™—cmplnyees who had heen instructed by the safety director and might he called
when nrfdul. While this canference méthod may not fit all conditinns and circum-
stances in the electric railway industry, it is quite prchable that this plan may
be used with such modifications as may he necessary and thus reduce the number
of accidents duc 10 Yack of proper instructions,
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TUESDAY MORNING SESSION
October 4, 1932

The first session of the Food Sectinn cunvened in the Wardiman Park Hoel. with
General Chairman Wil A, Sulfivan presiding. Chajrman Sullivan welcomed the
delegates. and then introduced the first speaker. .

Common Sense Accident Prevention
By GLENN L. GARDINER
Assistant to the President, Forstman-Woolen Co., Passaic, N. J.

Common scuse. said the speaker. is aiten found to be an uncumman faculty. A
study of the cavses back o the majurity of accidents proves rather conclusively that
common Scuse is uncommum.  He cited a striking group oi accidents all of which had

been inolishly caused. He then said in part:
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