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CORFIDENTIAL

At thelr Board meeling on December 9, 1371, Monsanto's Board
of Directors approved corporate Monsanto decisions previously
taken an follows¢

1. Terminate all sales of PUB flulds for use in heat
transfer applications by forwal notice to all custo-
nare,

2. JImmediately implement a plan to terminate all sales of

p;l.ychmnmtad terphenyis by March 31, 1972 for plasti-
‘gizers,

3. Bales of PUB flulds for transformer or capacitor use
will be dependsnt vpon the receipt of agreements ac-
ceptable to Monsanto, holding Monsanto harmless from
degal 1iablility assoclated with the use of PCBs in
transformers and capacitors from customers whose
financial responsibility makes such agreements mean-
ingful in Monsanto's opinion.

Bince Monsanto Industrisl Chemicals Company sells these products
to many key corporate Monsanic customers, we wanti you Lo be
aware of these decisions and thelir implementation so that
customer visits don't lead to syrprises.

Wnat MICC products are involved?

Heat Tranafer Fluids: Therminol® FR-1o Tem
Therminol® FR-0 '
Therminol® PR-1

g4To3ld

i

TOWOLDMONOQ057958



-

Capacitor Dielectric Fluids: Capacitor 21

Aroclor® 1016
Arocior® 1242
Arocle _
Aroclor® 1254

Tranalorner Askarel Pluids: Inerteen 100-42

2.

Plast

Pyranol  A13B3B

A )

cizer Busineas Group
t & 839 Chemicals Div

Plssticizers Aroclor®l1221B Montar 5
Aroclor®s432 Santicizer 301
Aroclor®si4sz Santicizer 311
Arocior”® Senticizer 326

Aroclor®b000 Series Santiclizer 327
Santicizer 335
Santicizer 336
Santicizer 337
MiP 101

What effect will this bave on our customers?

¥nile everyone wishes these decisions did not have to be taken,
and while they will cause some inconvenlience to customers, the
pioture is not so gloomy as might be supposed.

lt

3.

4,

These decisicns should not come as a complete surprise
to sny customer, e have been alerting customers by
letter periodically since Pebruary, 1970 ofthe problems
associated with PCBa.

We phased out PCBs from certain applications (plasticizers,
hydgﬁ%%lflui&s, and process fiuids) from mid~1970 to
sAr, *

We discontinued sales of PCBs to new heat transfer fluid
systems meveral months ago,

Since August, 1971, many existing PCB heat transfer fluld
users have effeacted conversions to non-PCB flulds, (To
date over 150 of such systems have converted, We have
retained 90% of theme comversions for Monsanto with our
non~-PCB hest transfer rluids Therminol 55 and 66.)
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what help are we effering our customers?
1. Heat Transter Fluids

An explained in our customer notification letter, we
have assenbled an experianced engineering team to give
help to customers as they decide on converalons, We
also offer the services of a high tempersture incinerator
to dispose of used PCB heat transfer fluida, and will
accept return of originally packaged PCB fluids.

2. Dislectries

The decision en dielectric flulds will provably not affect
most of you since transfommer and capacitor panufacturers
are a resscnably small and séparate group. We emphaslize
that we are not discontinuing dislectric PCBs since thelr
usage 1s important to the national interest., Nonsanto is
conditioning such sales, howaver, on obtaining certaln
rinancial safeguards, while acting reaponsibly in the
interest of the electrical industry, its copnsumers, and
thus the country. We are also active in ANSI €107, a
committeae set up to develop guidelines and policles fox
handling PCB in the electrical industry.

3. Plasticizers

Honsanto is workiag to develop a list of suggested re-
placement products and suppliers to be used as a gulde
i:: repliacing our Aroclor® products in existing formula-
tions.

8t by [

Customers are golng to ask gquestions about theae decisions.
¥We would suggest that your salesmen not try to answer these
questions but to refer the customer to St. ILouis:

Heat Tranafer Flulds
Telephone: {314) 694-2514

Mail: Cumning Paton
Monsanto Company
P. 0. Box 14617
St. Louts, Missouri 63178

Dielectrics
T. L. Gossage 314} 6942645
P, G. Benignus {31k§ 6594-2513
C. Paton 314) 694-2520
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Rlasticizers
¥. 8. Clark (318) 694-2518

Pirect imguiriss from customers %o Monsanto dlstrict offices
should be handled in the same way. If you wish to pass on
questions or statements from qustomera, please feel free to
do a0 through the same charnels,

Xay ¥onsanto custome

Attached you will find & Iist of key corporate Monssnto custiomers
who will bhe given special notification o»f Monsanto's decisions.
Separate lists are given for Heat Transfer Plulds and chlorinated
terphenyl plastiocizers. No iist 1s given for dielectric custom-
ers since discontinuation of sales will not result unless our
terma are rejacted. Customers not included in these lists will
receive the formal notification letters by mail {copies attached),
Key customers will be notified as follows:

Heat Transfer
1. Bﬁ mail: Formal lstter plus cover letter indlicating
conversions are already underway or {in the
i case of multi-plant locations) have actuslly taken
place at some locations.

2, By phope: Formal letter will then be mailed.
3‘ b

n CATAZOY ask aassls rom Regl
Vice Presidents or Directors of Ssles/Marketing to
introduce us to the "right” people. The personnel
primarily involved from Specialty Products Group in
notifying key customers will bes

H. 8. Bergen, Jr, « Business Group Director

T. L, Gossage ~ Dhrector of Marketing

N, 7. Johnson « Meld Sales Manager

C, Paton - Product Manager
Plasticizers

1. Brmail: Pormal notification by letter addresased
¢ the O0ffice of the President to be malled on
12/31/71.

2. e: By regional mansgers and sslesmen during
pc?g% 4 lz/20,

rom /Tl to 12/33/71. This will cover
all lmportant accounts.

Qu7b3ib
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3. Personal c¢alls: By regional managers and sslesmen
from 15/20/7% £0 12/31/71 with follow-up visits by
5t, louls management personnel from 1/1/72 to
1/14/72 at key accounts as sppropriate,

Lustomer Hotification

U, 8, Domestic Customers

Heat Transfer Flulda: December 15«20, 1971
Plasticlzer Arocclor: December 20-31, 1971

Canada

Notification will follow the U, 5. pattern as quickly
therealter a3 practical,

Interpational

Action will be taken through World Area Marketing management
in the firast guarter of 1972.

It is very important that you do not make this subject a
deliberate topic of conversation in your dealings with your
customers, Plsase do not preempt the business groups in-
volved in notifying customers. We have alerted you so that
you are not caught unaware should delicate negotiations con-
cerning your products de golng on, We would ask in return
that you treat this information in confidence so that we

can implement thase corporate decislons as effectively as
possible for both Monsanto and our customers.

Compstition

Be particularly careful in how you handle thls information at
the following accounts:

Dow
Dow Corming
All oil companies

Dow is Monsanto's major competitor in synthetlic heat transfer
fluid., They have never had firs.resistant flulds like Therminol
FR fiuid, However, they will be ¢ut to obtain refills of fluid
with Dowtherm against our Therminol 66, If the customer cper-
ates at temperstures below 550°F, or so, he may elect to go to
lowar cost fiuld such as Therminol 55, In these csses, our
;;ug;txtxan will be petroleum-based fractions from Humble, Mobil,
ell, ete,

oato3:?
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Pinally, may we ask that this memoc be furnished only to those
with a need to know, .

—— ﬁ(& RS e

C, Paton ' , W, 8. Clark
Product o Product Bupervisor
Delectric, t Tranafer & Plaaticlzer Business Group

Process Flulds
Specialty Products Business Group

Plasticizer Avoclor letter)
Key B, T. Pluld Accounts)

&3@& %gt Tv ?li&ié xﬂgﬁﬂr}
Key Plasticizer Arcclor Accounts)
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