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la attendanca: S, A. Fateraon . V. 8 mictle
8. a. Sloan J. >3 carpenter
c. 0. sttith . H- fib**»*»
H ni V2. 15. Horraa
II‘Ith ) h. e. Frayte
17. 5. Percia B> F. Anthony
F, J. ilmoi 3- 3., Dwyer
S. s. gliiote ». R> »hi«*

G<AF> opened the itwiafciag stating that Ferro «alas lor 190 reached
m «11 ti-ae high oF appsrosiiissteXy $18,400,000, however* the profit faetpr -wes
very ¢ieeoursgiAi}. 5&S views Sosr XSStP were optimistic and esytessed she hep«
that sxifty «Sr the problems which plagued Ferro in 1SOS wild he resolved ip the
K«w ¢ sat.

W.KHv is taperting on operation« stated fcfi& she production levels
si Plane #1 and #2 1 sere maintained is »«co-abor and theta -»era significant in-
creases is tum» #*«»9». particularly in the liray-dit» Mhers, 2:8» Ross Over, ie
running at partial capacity and wa ate axsiarleceing aha usual start-up ptohleaa,
Prbdociioa should increase materially «lcilia the aext thces to four week«, The
yerrobcerd ByrsS production is atill not encouraging. however, v« are awaiting
accessories fey the asaefeincs which rhauld lacrosse a»« output, *he level ef
operations at plant #3 ia cwsisceuc, . yh& constraction, has tee» delayed appro»-
iMataly thirty days due to w««tbar conditions. Plsat #4 is producing eight
hmxa daily sad is »«ilddKg iaveaboxisa, the »«as (jvan required & Sail ¢hessR
oat and should he in operatic»; seoa.

t.5>i.R< reviewed floVeacher business sad ostlasatsd OesMnbor business,
by actual aaics and by fayacaac toy each plant and ey each product %ia*,

C.p.iJ, gsso a dull explanation of u&«imal costs and charges, payeieu-
isriy in the Fertoboncd product lias.

S.G.T. stated that there we» no appreciable change 1» inventory nr
warehouse practice »inea last repotting, and that share va$ no aigoiilesat
iwyi-oveoisat in glast overhead charges in itovsv»bet and shat the Bsc«obey figures
wore nos available. Ha discussed in detail'the need for considering price
increases on Sand rings and the fact that wo are Awaiting move accurate cost
Sigwes beiers eny decision can be Made.

SbJT.R. reviewed she repotting eyace» as it rsiataa to tha standard
eost systets and stilted that the entire Flam: #1 sad #g was on the dally par-
iot-Manee reyorfeihg and Fleet 43 Would ha ready by February 1, Jto ««»tinned the
diverstiled training, sessions and movies whic (;%ystpoa and supervisory personnel

attend every other wnslt end felt there wad a very significant trend of ;wprovsnent,
'00 alto tooohed oh the methods tt*"ov<n««t ptogram stating chat at the scraenfc there

warn te:n prejeets with a potential $58,000 Savings at a coot of $2,500.
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JM1-G. wnntiosed shét Cha am ceding h«a- h««« instailed «isti a hiraria»
of profeXenss. lbero had boa« s«varal ftuscraéj.ng ¢alaya se Cha restiit *f illness
o? (jjas paxt of km? p&xHaamii Sa taeufeionad efe« metias sefeaMed vitu cha Aeeowrx-
irig peonie sa mace thoroughly familia«!®» chics with ehe systesss s»d Otvesseé time
eis«#t« wab a steadily iaayoaviug amounfe .nf machia« «sbuXat'io«.

V?2.Si>l. gayo ft vary Safealind ysport on the séntintad labor problems and
this Iborsasai Secekhésr nbisaataoiom which racy be rsiated» ta paye, fe« illness,
lie aaggéstsd very j»apiiftCAeally Chafe -ve atas* aast i» «evi«« «Me labor contract and
apeaa «b areutife ot U.6t <.2ohweak i» préparation for the reopening of feha adftferacB
fea Aagttet. & general discuaston tellovéd and a very streng empitosi«c wad placed on
thé lapersaneé Of «hittW s suggesssioa«

$*#»£* indicated that hé felt the fcuainasa levai for 1269 would he festest*
tinlly tha:séme as 196l) «si gava hid foreteat of «afta by product line foe January
J959.. He sfex'aasfed that flat Fsssofeonrd ead XOF Hat ijop» veto items that provided a
high profit margin anti that additional effort would h» concentrates oa those lines.

S<H>A( advised feline: Snglnsaring is recolvins; ¢dora fsed back Cross customers
on he» designs slid indicated febei; theta was an interest in the pars of the costenets
isi the possible saacbmniuaeip« of-the Quldklins Hot iops, and that oe had received
inquiries end teapasts for additional handling means>

J.C,0> agoin discussed feh2 problems relatad to émothermic topping and geve
infora~feion regarding: our pousibilifeioB of acquiring the output of Alcan in Oawaga>
Further ifiveasigafeléon ia gacmaary as wo have not heard bach fro» the intermediary
in this prujass, Ht alan reportad that «am« progresa rras being nade bac a lofe Of ’
additional ¢nvnstigafeio» »pas necénaary with respect to the possible new type boohing
for Vsrtohoard tifilera» Sharo was quite: a diacusale« on. the noe of esbestes and the
problems ralated feo ashvsroaih and respimrory ailasacfes. yhare was a ¢iSnuSaaion
l«voicing thé saoaot visit co geliahéd héanetah by J.C»Bv aad UW.?>

ITikiC, gave his report on «spirai budget iadiaatlag the* ferte*card fino
#1 at Hispi fl was sppros&aatisiy 98% complais a«d would be fully oomplatad by
ifejvch i.i To* yarrpfedftrd hiaa #2 at flenfe -5l 1 b fibonE 68% compiaffi ae of January 1
and new machinan bad not 1>Cen ordered at that data but febei; total eocepigtion was
expected by June 1. She Herroboard bine #3 at ?iapt #3 in. Ghic&go has been dolayad
dna to canatunicfeion prehlo«8 and weather coedifeians and fa new suhtdalud infer nota»
plation in niipdz duly, fianedian. yarrn Hut lops I,td, step * regaraing the aide benid
productivifey la apprsctlitachly 90* coapleca, and Stay S| oonneroing fehh Farroboar
linera is nhént dU: and: &hosid h« coiapletnd hy kebraary» étép IXI for Fottohoard
1Singa is ¢ua for cheipietioa somatime in Juna» Ih« t&isa bulk bandilag aquipssftt for
links I «cd t Ib about 60% compléta with final completion by gnbsiasy !6y,

s.A» W adiouvitéd the acotiug,.
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