
Sub-Department of Industrial Health,  
Institute of Hygiene,

The Universi ty,
Glasgow,W.2.

9th April,1947.

Dr .Robei[ t A.Eehoe,
University of Cincinnati,
College of Medicine,
Kettering Laboratory of
Applied Physiology, '
Eden Avenue,
C i nci nna ti,Ohio, U .S.A,

Dear Dr.Eehoe, -
l \

Many thanks for your letter of March 17th,1947. I  
welcome your insistence and in return I shall be equally  
frank in explaining the difficulties with which we are faced  
in trying to achieve administrative control of the lead risk  
in shipbreaking in Scotland.

! . .

I agree that given the proper administrative and  
laboratory set-up it is possible to protect men against the  
most severe hazards encountered in lead industries in genera l.  
You will, of course, realise that the administrative and  
laboratory facilities are useless unless complete co-operation  
exists between the industry and the medical side. In this  
respect the âiipbreaking industry is probably unique. Ship­
breaking in this country is an extremely lucrative bu siness,  
and the! attitude of management to workers rendered derelict  
by this occupation is unsympathetic and tends simply to  
"write off" debilitated individuals as just another overhead.  
So much for management. The labour force also constitu tes a  
problem, in that shipbreaking is recognised as a dangerous and  
an unhealthy trade, and in spite of thé high;, pay attached to it  
the labour force is characterised' by marked inferior ity of  
personnel and a very high turn-over. In fact, the labourers  
employed welcome co-operation with the medical side with only  
a little more enthusiasm than management. The cost of com­
pensation cannot be used as a weapon to drive home the less ons  
of industrial health, as in the very near future compensation  
for industrial disability in this country will be borne by  
the St^te.

From the technical point of view control of the lead  
risk in shipbreaking presents the specific difficulty that  
absorption of lead .fluctuates with extreme rapidity depending  
on the degree of leading of the ship on which the labour fo rce  
is engaged. Thus the results of analytical methods may be  
within normal limits one day, and be markedly a£rnormal the  
following day. So that even with proper administrative and  
laboratory arrangements it is impossible to guarantee that  
lead poisoning can be absolutely prevented.
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In view of the complex nature of the situation which I  
have outlined, my chief,Professor Ferguson,and I have come  
to the conclusion that our assistance to the industry must  
he provided on the basis of all or nothing. At present  
complete co-operation is unlikely to be vouchsafed to us,  
but we expect that before long cases of lead poisoning are  
likely to arise in some numbers. In this event the co­
operation which is so necessary for efficient administrative  
control could be forthcoming, in our opinion, only a s a  
conseiquence of Government action. Should the Minister of  
labour publish the necessary order both management and  
labour would then have no alternative but to afford full  
co-operation, and then I am hopeful that proper administrative  
control could be instituted in a relationship which we would  
striye to make as harmonious as possible by personal contact .

I " *i'

You may feel that our attitude here savours of pessimism  
ana regativeism. On the other hand, we feel convinced that  
administrative control must be absolute and as efficient as is  
humanly possible.or it should not be embarked upon at all.
If opportunity offers for us to put the machinery of control  
into bperation you may rest assured that I shall be only too  
glad to avail,myself of your kind offer of assistance.

Yfith kind regards,

Yours sincerely,

John M.Rogan,M.D.
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Original by Steamer.  
Copy by Air Mail.

March 17, 19^7

Dr- John Eogan,
Sub-Department of industrial Health,  
Institute of Hygiene,
The University,
Glasgow, irf-2, England.

I '
Dear Dr. i.ogan •  -
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little greater* risk, using less rigid criteria, on e can  
11 but the mild types of intoxication. In any case, th is  
me, and It is my feeling that where the risks to individ ual  
re sufficiently great,it ought to be done. The cost o f  

is obviously considerable, and the amount of care that  
ed to obtain adequate information.; Is much greater than  

olved in other types of medical and hygienic supervis ion,  
it can be made to pay dividends, not only in the secur ity  
health and lives, but also in terms of the cost of the  

tion of disabled persons or their famil ies.

It was my belief that facilities for this type of wo rk might well  
be available In the City of Glasgow; if they are no t adequate, It  
would seem that additional facilities might be prov ided by some  
suitable means . The analytical methods are sufficie nt at present  
in their accuracy and speed, . to justify this proced ure when it is  
urgently needed, and the criteria for safety can be laid  down In  
wholly satisfactory terms.

It may oi* may not be feasible for you to accomplish t hese ends,  
but I assure you that If I can be of any assistance b y providing  
the details of our experience with reference to anal yses,methods  
of samplMg,  and practical Interpretation of results, I should be  
happy to do so.

, 0002J19Cordially yours
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