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' comidered before Keat was seiecied.

tively small . .. but growing.

L Beoween 1933 1952, while the
nation’s population was risimgr 207 .
domestic tax-pand consumption of Cg-
Larettes nearly quinlrupled. fvom 12
i 357 billion onits. T'o this taral
Lvani s ryvpes and brands are contribe
uting, Bur whereas, twn decades e,

gf_t brands—Camel, Tacky Strike

hesterfichl, in theie present sales
—msnld phout 8377 b all vizo.

e these thiee today o abour 0374,
Lewis Oruber, vice-president ansd

Wl director o Lorillanl, recently

ohd the Narional Aesoviation of Vo

acce | Vsxibwitors thae the e

BEET e s cariies b stwaredfe

an, art director of Young & ﬁubicu.l'\ points te the design
! Jdected from more than 40 packages developed lar Loriflard’s letast. Fifty names were

JROOF AT POINT-OF-PURCHASE: A recent magazine spread pictured sslesman J.1.O'Hare
owing customars of the Cavis Pharmacy in Ridgewsod. N.J., how they can reduce their intake
# tars and nicotine, by smoking Kents, Ali 600 Lorillard salesmen dauble a3 “smoke testers”

brands. In three yéars the mumber of
brands selling mave than cight billion
anits rach “annually has visen from
<even 1o 12, Gruber woted that “with-
bt the past vearr alone, ar least 10
new and fast-growing brands have
been put on the market by smajor
ciwarette praducers.”

Some af the comers ave kingesize. -

1o additian ta the separace kingize
hramls, such az American Tobaceo's
Palt Mall, which now  may rank
fonestle among all brasls in it sabes,
cely smmdirdesize” braguds as Ches-
terfiell. Philip Morris and ).omile
Lod's own Ol Clold Tave adided the
(32 Ling-size

fomaer version, by

hrasds are smé to have sold
- ] o .
HoT LTS LI

or abmst 2
dus:ry tozal.

By then filter-up cgaieites am
reached Ave billion units, 02 +.3% 2
total. But this vear their shaye ruay
reach 3. In fact, tomorrow's oes:
scliczs mav well be combined king-
size Rlier-tips. :

Alicged “‘fizers’ of one wpe ang
agosner have peer used heretior 2
gancration ©T MaTI. Dt
mrogressed iasier in Europe v
6c more brands are now soid. Ix
Switzerland today fiters reoresent
more than halé of all cigareiic sales.

Oaly a dozen filter brands are now
being sold here. Unu! recentiy this
feld was domminated jargeiy by Ben-
son & Hedges' Parliament and
Brown & Wililamson's Viceroy.
(Benson & Hedges may soon be
acquired by Philip Morris.) Some
others are du Mauvier, Gem, Hale
and the new L&) of Liggete &
Myvers, which uses a cellulose Riter.
Viceroy has become kg size and
Parliament is testing it. Thus far
Kent has done well e¢nough at
“standard” 70 mm. length.

1n fact Kent is sctting 2 new pace
for all Lorillard products.

Lorillard has a wide line. The 16
“leaders” are fve cigarettes, four
smoking tobaccos, three «igars and
three chewing tobaccos. (No more
snufi.) The iwidely-promoted proge
uwets, however, are Old Gold, Em-
bassy and Kent cigaretses and Muriel
cigars.

Seeadily, cigarettes take 2 larger
chare of the company's growing toral.
Of 3214.5 million volume in 1952,
836 —or $178 wmillion—was W ocig-
arettes. 1o 1933 cigarettes may reach

87¢; —or perhaps $217 million of an
over-all volume of $230 million.

The company reaches back to the
vear 1760. but it's leaders are plan-
ning for 1660. The atmasphere at
110 West 40th St Manhattan, mav
seem somewhat sedate. {An ancient
cigar store Indian waits with you n
the recention room on the evecunive
fieor.} But the men in the big offices
srep lively. :

Tn an anpual progress vepore tar
1032, 7. T.ociliard Co. wld 28.000

BY
LAWRENCE M.
HUGHES
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Thinkers and Doers
in the Debut
of the New Kent:

sharehoiders that sales of their prod-
uets had risen 149 from 1931, Net
profit, after taxes, was only 23.7 mil-
lion, vet this was 116, more than the
$5.1 million of the vear before. Last
December 31, the shareholders owned
assets of $160.8 million—the largest
iter of which was $110 nulbon in
inwentaries of leaf tobacco. (One evi-
dence of growing faith in ability to

“sell more volume tomorrow may be

jouna ir the fact that leaf tobacco
inventaries last vear rose nearhy $22
millior,, or abouz 609a faster than
the vear before.) Working capisal
sto0d at $8:.3 nullion. Earned sur-
plus reached « vccord $29.4 millian.
Over the piccures of 13 men ap-
pears the legend: “To manage wisely
to inspire steadily . . . to look
aliead cleariv: These precepts guide
vour board of directors adimin-
istering the affairs of your company.”
All but three micmbers of the pres-
ent board are acrive executives of the
company. Long [aorillard’s leading
spirit — chainman for the last year,
president for the previous decade—
is Herbere A, Kent. Others are Wil
liam ] Halley. president; Frank
Hopewell, executive vice-president:
the  v-p's  directing  salex {Lewss
(:l‘nl'*cr). nunnni:wtur;ng (Jn,x‘(‘l\ll ]
Wlacknall). feaf purchases (Trvin 11

Peak).,  anml  advermsng Alden
Tames) : the directors ol research
(De. Havrs B Parmele), purclise

ing  {(Fredernck ML Walsan).  and
beand  development  (Harald 1.
“Pemple).

In the tast owo vears nearly all of
these 10 liave maoved np a votch or

ot

J. Helisy, president.

nwo. Meanwhile, under  President
Halley. younger men are being added
to management in various functions,

From Chairman Ikent down. Loril-
favd is sales-minded. Kent himself
started in sales. Three dircctors——
Hopewell. Gruber and  Temple—
have concentrated on sales. All 10
plav a part in strengthening older
brands and lausching new ones. Kent
tells shareholdervs: " Through modern
selling and meschandising methads,
vour management looks confidently ta
the future.” The sales force is “com-
posed of merchandising specuahses ..
equipped to serve the best interesrs ot
1.3 million retailers who handle our
products. . . Advernsing is a ton -
agement tunction. Because a substane
tial expenditure s imvolved  (esn-
nead e more than 89 mithen annn-
allv gor all products) ooy firse care
i to semghat ir is iovested wisely.
Fery major advertisiog move, where
evei possible. is scientifically pretested

endEr actual marker vondinions.”

..'Léii‘illcrd Moves Ahead

\ainst an inbuztry becline i subes
of staslard-size vigarerres in 1932, he
eports, LI Gald expaanled Tor the
lilih"utué_n;ur;\r winrs . While entive
i eivale el 340 e
o futé\"'nl ahead S0 Nl an
M l;nl "‘tiiw st his, Last vear, et
menkegiveater progvess vhan leub Fane
Basst fnany ab dts diess ey,

MenJids, waen alwat the <useep
Gl i s smoker st pars ol
ni.'l'g.»}.n’.«'.'f. b the peed G eliedme

Ay - § S50

MASTERMINDS OF “PROJECY 7-11": Herbert A, Kent {right] chairman of Lorillard's b'.;.
led the board of sirategy i launching the cigarette. Others, leit to right, are Frank Hopew
execative vice-prasident: Lewis Gruber, vice-president and Qisectar of sales, and Wilil

£
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fileers. 1ls blamed on tobacco 13
frien coughs to rhe black plagues3%

Last July 4, for example,::
Journal of the American Me
Assacintion carried an article by XD
Morris T Friedell, Chicago, 28
“Eficct of Cigarette Smoke on%
Peripheral Vascular System,” or at
by blond vessels. He concluded: 268

“. . there is a 337 alterationgh
vadioactivity (blond  volume) J4
woemen wher a standard cigarett
anokeil, as agwnst 19%  alteray

L omen.

“Ihe prinvipletof filrration of:
haveo smoke is probably a geod 0
and shenld be wzed by hoth men
women.” S

Alshoush  Lorilland cannot -pil
mare the fact thar Kenrs were Usty
in Priedell’s comparative tests, )
distribunng 1o docros 10,000 <2
stracts 01 us arnche J

Al in o canswmer folder for GBS
reibution at stores—which also sho)l
how tn make vour own sinoke tes =
the compam vites fiaubngs of "' Jests
X auhias U 5
ity rescarclt przuzanon Skin ¢ y-
peranre uio Usensiwe stmokers SMORD
e ardmary eading fiteer cigaretty
dyapped an average ol six deglEg
Vahrenheit, e sone smnkers 9
ing Kents shawed na naticeable €
perarnre thop Al ..

Bl Neant s 5 store of fonvag
plineine ond sharongh developmg
Jatimge back 1947 whea Herbgd
Went annd g crenad staeted lookaigy
o ennest s elteenve fileer. T8
e et Jareien nlrer then DO
e sk condd Toeve mare ‘l\f‘ '
ot meent et s il nivotifitd

J
.

o
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PLANNER: Harold F. Temple, diractor of
brand: development, helped form ihe step-
by-step plan to get Kent bought, promoted
anei sold by some 30C,000 stores.

A 4% removal was the desned
miniinun.

The company’s expanding research
department, under Dr. Parscle, stud-
ied many Rlter mazerials. A scavch
vas .begun for machinery. No ma-
chinery of .the tvpe the company
wanted jor makimg fleer «igaretres
conld be found in this country. Also
required was a soft-type package.
Tiis ruled out the recessed-tip hilter
heeause this must have a hard box, to
provent the tip from breaking ofi.

Leentually, the machines were
found in Luropc.

In 1950 Lorillard tearncd that a
certain material used for filtering air
in xtamic encray plants had beeo de-
Aussificd. This mineeal, insproved for
ciarette use, was jonnd o eliminute
tenthinds af ravs and nivatine. The
Ceapany registered gFs nane a8 A
Cratiie,

Hawever iiportnt and desivable
it may be, a filter 15 an “accessory.”
like Hydwa-Natic slrive an a car.
Consumers still wane a goad smake.
TFrom hundreds of grades af the Touy
basic ciraretie tobacens-—=Tucdev, Vi
ainia, Marvhiuul and Turkish—.oril-
Ll contrived the cnmsbinations which
finaliv beeame Keato tles silesmen
bovak off the Phrer sund wwe anakers
porpy the vigarerte without i)

Toatend of heny Mroped” the Nger
mateviat b iorerleaved” w wh the
careier fiber. 11 warks oot in aliernate
s ol theee Bavers ol N aevonite amld
o carrwes,

The prodoct’s developmens - was
very Diasichush, Saoswas che mrdering
M Sachiney s bazsape to prosduce

PROMOTER: Aldsn James, vice-president
{or adveclising, put the "proof” te wark in

hard-hitting adverdising in newspapers, mag-
atrines, radie, TY, direct mail and p-o-p.

it. Prabably not more than a dozen of
the 6,000 people who work for Laril-
lard knew about Project 7-11. The
numbers. of course, symbolized good
luck.

The first markering date was set
for the spring of 1932

1n the fall of 1931 Young & Rubi-
cam was appointed agency for the
new  cigarette.  (Lonilard’s  ather
bramds are bandled by Leanen &
Newell.)

The company and Y&R set out to
find a2 name. From a list of 50—some
of which had been considered for
Embazsy —cmerged Kent. In addition
to being the name of the Chairmaa,
evplams Brand Development Divector
Temple, Kent is “‘short and casily-
remembered. Also, it suggests qual-
iy, without being roo Breish.” The
fact that Kent alveady was heing used
for cothing, hairbrnshes aad ather
chings did voat Keep Tovillard trow
vegistering it

Designs Package

Then cane desim of package, lae
bels, bones and containers. Maove thimn
tney aiilierent packages were devels
oped—the volors rovrime shrough the
rainbow — Befare an allawhite with
Black lettering was chosca,

P Jannary 1932, just two months
before hrsl consumer sunounceient.
orders were placed  for tabels aod
vavions confainers, Fven then 1Trjece
7-11 was sidl a quite-riehe seeret.

Bart Snstend of 1aking fivsf eautious
deps i sonaller amarkees, irowas ales
cidrdd 1o Lanech Kent simultincousty

in New York, Chicago and Los An-

geles. By then chere was no doubt that -
Lovillard intended to go all out with

the new brand. The three metropohi-

can markets were chosen because hlter

cigareites already were accepted in

them. They were logical—although -~
costly  and  complicated — “testing
areas.” )

Lorillard's sales organization em-
braces 600 men. Nearly all of thems
handie all products cxcept CIgats,
which are sold bv a separate group.
They are directed through 90 di-
visions, 15 field and four regional
managers. The regions are East
Const, Novthern States (Maine 10
Wisconsin), Midwest (Canada to
Gulf), West Const,

Consuiner advertising was sct (0
break on Wednesday, March 26,
double-page spreads in all general
daities of the three marketrs. The
headhne: “New ... Micronite Tiltee

_ Greatest health protection n
cigatette  Instory.”  The campaign,
supporeedd by point-of-purchase wsa-
terial, would run for 10 wecks.

Early i March, the New York,
Chicago and Lot Angeles districe
managers met at New York head-
quarters. Executives told them Kent's
seory to date and_gave them copics
of a step-by-step Distribution Plan’
for the product. (These Airst copics
Haruld  Temple  had  written in
Jonghanel. Even scereraries of execu-
dves were not ver in-the-know on
Praject 711} The wanagers were
to relay  marketing, mcrchandising
amd hvertising procedures verbasim:
to their men. Lorillard -wandd to

{conlinued on p. 106)

-
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so are the words...

Schonl kids—30,000,000 of “esm——take what
“my teacher 3avs” as feet, and habitually
gehiver the opimons of iteacher into 10,
000,000 homes.
Coutinvonsly  repeated mention of your
product. service. or busmess philosaphy by
these millions of youngsters can he of
mcalculabie beneht to you.

There are 4 different state cdited pub.
Jications—over 900,000 sabscribers. Come
plete Nexibility enables you to reach any
sroup of states, or cover the cutire coun.
iry. Get all the deails [rom Miss Georgia
L. Rawsen, Executive Vice-President, State
Teachers Magazines, Inc., 309 N, Michigan
Ave., Chicago 1,

State TEACHERS
Magazines

y Perferf
Gift for

Every
Executive

g Fancy Smoked !
§ TURKEYS |
3

Give 3 g:ft ol distincrion—one thac
" will craly Racter the recipient. Premicen o
B qualicy birds {U. S. Grade A table- X
;“ ready), carefully dressed, then smoked 3;
N --nh a rare, delicious flavor, are gifts [
v of ihoughsfulness for every holiday. |
¥ Lach plump, broad-beeasted uckey 8
(kuofe or ¢capon) s slowly processed

X under exacting coairols o insuee juicy §
X perfeciion of iavor. No cooking neces. 28
!1 sacy. Each bird shipped in ce.ussble 2
Y polyechylene bag, dey.iced <o insure A
_\1 arrivalain feazen condition. \
W Auraciively gifewrapped, gift card R
% enclosed. Shipped prepaid anywhere #
f inahe U. 5. Send us yaur gife Lise, we R
will ship direct. Artival in perfect con.  §)
dizion guaraateed anywhere within
¥ Railway Express delivery linigs, 0

CUSTOM FOOD PRODUCTS, INC.
701 N, WESTEIAN AVE, CHICAGOD 12, HL
We will nyed:

e . 3M00R 0D whoh Twikey) Of cameram 100,
om., ov. wi. P15 by, Prite 3173 b,

—— Srioked whaole geese of . ibs.
es.. ov. wi; 4.7 by Piica 5183 Ib

——. $encked whole copen: of
o, av. wi - 4 by, Pece $1.75 lb

Tow: MNenw
HNeme ol T
Addiess

CMY rerormavw o O e 31000

L R T L TR R 2 R R LR g T,

(08

Proof-of.Difference Pr¢ 1m
Pays Off for Kent Cigarette

lcarlnued trom g 27}

nan nould do
and would el

make sure thag evers
il required of hnm,
the same sides stony.

In the ntroductory  crmpaigns,
(ruber cxplai 15, "o abjective was
tc b lllu the framework rer strong dis-
ceipeticn and thes o dempand ngip e
A i ou. We 8ié not Joad deaiess.
We wanted 0 o7 swe it every
Ken: smoker got iresh vigarettes,
and we refused to regard any sale as
completed until the consumer struck
a mateh. Although we did not =ell on
consignment, we stood readyv to take
back any unsold Kents.”

Opens "A'" Outlets

In the formight between the tume
the men in each district Arst tackled
the new cgarette and the first an-
nountcement advertisement, they were
to open 12% of patential outiets,
plus chains, in that area. These stores
would all be higher-volume A" out-
lets, sold by the company's own en
for jobber’s account. In addition,
jobber salesmien worked sonmultane-
ausly on “B" and ""C" stores. Loril.
jard gave them 135 cents per place-
ment for each outlet opened.

(Although o “rewards” were
oftered to Lorillard men, their effores
m geeting the product distributed and
promoted are duly weighed for un-

-nual meriz ratings. Last year 43 mernt

promotions were made in the =ales
organization. )

Chains were asked ta cover only
their stares i che specific area being
tackledl. If any chain could nnt reach
all s stores in that area before the
advertising - broke.  Lonliavd  men
would step i aul help.

In the firse three markets, salesmien
from  avarby  districts were “bor-
rowed” for anc moenth. The Los An-
seles force, dar mstance, was aug-
mented by Laridlarders from  such
places s San Diecgo and Bakershield,
Salesmen Trom Milwaukee and South

Rend were beonght in fae " Operation
Chicage.”
By the emd of the fivse 30 days

Kene was ta be on sade it 607¢ of all
key outlets in each market. Buc Loril-
Lovdd-added 30 davs' grace. . Acrunlly

d-'ndc\d by jobbers <1|Nuc1——tlu‘

;nodutt was bought by 90"( of key

stares in each market \\nhm 43 davs.

First notificd at o meening, say, on

Friday, that there was such a cigar-

erte as Kenr, wmt what they would

have ta da aboat it, the wen were
1 .

L oI,

routed o reach sierts assigneg ._';
with icast-possibic lost motion. @OF
the .olsouu:g Monday mormmg. thegy
sct focth an then sedan dchvere ci

garraing: Eo

.\-C.'\' xRN 1 Cnrtous of KC[\ -
P4 T wclnnow nosteny 9//».
37 wnaow pisiziel X Hunder. g

easc: -DuTaLl (un. L s ¢s; \“'o-cz-[
counzer displays: onc-carton toan s
chisplays. =

Lach area was given an alio(m
of window dispias nmcml 4

This material was o be m;tali
oni\ DY A wWiNdow TIamnung compzn
ﬂlcslﬂ(.']l were ll‘S[lllcttd 14+] S:l
only best window lovations.
larger chatns Rent was to take g
dow spacz alreadyv signed for- 0
Gold or Embassy. Buymg of count i3
disptay space was deferred  uniiR
Kent was in berter supply.

As rangible evidence of theH
that the new product would

thc s'.tlcsmcn <houcd dealers pr
of the opening newspaper inse
They also offered mats for dealerg
in advertisements.

The dealers were duly unpr 3
A!(I\ougl\ Zorillard’s men asked ‘{hen
to “put Kent under the counter’ u N
the newspaper n(l\-mnsmo brc: <
Tenple points our that "“9056%
thens displaved i :iOht ofl the.bajji

Thus eaded the secrecy of Pro T

7-11. A

Newspaper linage was heavy: ‘ﬁ
opening double-page spread was’#
lowed in a week by a full pag
third and fourth weeks by 230 li
tiven a full page: four weekly t
tions of 230 lines; and finally ano e
full page. ’

Picks Up Steom -

During the New York- Chica
1.0s Anﬂclc; campaign, Lewis G ‘I"
expliaing, “demand grew so fasu .
we were shipping taday's plod\l L
wnban But rapully more mach
were added. "

The three-market campaign
just picking up steam when six miN
New: Eagland arcas were tackledi
Then, i June, Kent wenle
]’lll’l(l(’]l)l\l.l and southern New g
sey, Baltimore and \WashingtonZ
1|1L tine national (Jistribution 288
completed, in May 1933, Kent i
heen  lwunched in 206 mtrodu
compaigns—most of them multi
Let. D.atee newepaper st Iu‘dults

SALES MANAGE»‘
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Check the new
WBLZ

MAIL MAP
. agginst theareas
where you want action
in New England

Map shows where listeners

are, ond where they're

influenced to ac!

A survey that plots audience loca-
tion is a big help in time-buying.
Even more helpful is a survey that
indicates sales-action. And that's
exactly what the new WBZ mail
map does'

The map is based on accurate
analysis of more than 100,000
nicces of mail. Countics are shaded
to indicare degree of penetration
shown by imensity of mail returns.

Check this new map with your
and
fnind owt how important it is to el
vour storv an WRBZ! For fusther
with

New Enaland sales picrure. .

information, ger in touch

WRZ or Free & Peers

BOSTON
50,000 WATTS
NBC AFFILIATE

—
WESTINGHOUSE

'RADIO -STATIONS Inc’
WBZ « WBZA » KYW « KDKA

WOWO « KEX » WBZ-TV« WPTZ-
tiational Reprezentatves, Free & Felors,
vicent tot 1V tor WS BZ- TV and Vs 12,
HUC Spot Sales

“picture  sequence

wimewhat  reduved, but st w
R ;

heavy.  The gpouing wnnounueiie:g

becare A juil page andTthe s ol

towenis 00 e, LY canapanee cove
ered cight weeks \im-.bcr\' were
maled a tvpewritten pl.m Satesmes

no longer were being “horrowra.”
But in cach market, thewr efiares were
si’vii'nl)- tilorough.

By September 2932, when distibu-
tar hac reached 38 majer markets.
Kens ook over irom 'Emn.u\\ spou-
s:':s'ni;': ci ihe 12 g T
V=t Sunday nighis on TRS- TV
The switzh w as made oy st aduzing

N

the Lorillard *iamily of brands . . .
and now the new Kent.” . . . In
April, Kent launched a sevies of

double-page spreads—usually month-
—in The dmerican W eekly. Life,
Newsteeek, Naw York Times NMaga-
zine, The Saturday Ewcaing Posi.

Tiis FFeek and Time. . In Sep-
tember, 1933, “Monday Morning
Headlines,” broadcast Sunday mghts

over -310 ABC radio stations, started
o sell the new agarvetre. . These
magazine, radio and TV cunm.wnq
continue,

Among Kent's media there's quite
a lot of inter- promoxmn Jonachan
Blake's smoke tests on “The Web”
arc reproducea regularly n maga-
zines and point-af-purchase, and now
and then a Kent magazine spread
appears on TV,

The Test at Work

A yecent magazine advertisement
reveals one reason wiy Laridiard
salesmen have kept pienty busy. A
shows the smoke
test as conducted i Davis Pharmacy,
Ridgewaod, N. ]., by Nent vepre-
~cnum\c 1. 1. O'Hara.

Project 7-11 was sull developing
when someone happened to notice the
difference in the color af smoke
against the wall of a room, as blown
from Keat and anather brand., Fron
thiz gyew the tesr idea and program.

At a press conference at New
Yoark's . Waldorf-Astoria  FHlotel oo
Aavch 19; 1932—3 week befarve frse
.nd\crnsm;‘ hroke there — reparters

wee 191.(‘( ta blow smoke into theiv

heverage glasses: turn them wpaile
Jown on \\hm' paper. and nate the
Bifierence in calov of the ston lefe by
“vowr cigarctre” and by Kenr.

On AMonday, March 24, 1. {00
menmbers af the General Practition-
crs l!l’:lllLl) of Americah Medical As
caciatiny met in Atlanric City: Also
attendling were Lewis Gruber, Har
old Tuemple and TFrad Storm, Narth-
con Seates sales manager ot Lovitlard;
Tatn Grier anxl Alexander Krall of
Yonmg & Rubicam, aml two Jowal
Lorllard salesmen. On Wednesday

“eration o

i s son 24 N Yook nungy 93

Lz goub:g-se
chieel the con

canrving o
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T R AN T S SO SRR PR S N
decioyy vl Nent nwang
i shifes ag theee uulc\ \\'!t]' n:(,;”nl.v

nicot;m‘: ;\n;'
11(' (IOC o ‘ Q\\'h C|-.-]L$
TUnal shew L.Ol.u. w main
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oz Meocila. .
monihs 0f 1G3Z Nent was sampie
and vested ar 20 dociers’ mestings

8

In 1053 iis siary is being told at 53
oi them. 1o almos: cvery doctor and
aentise i the couniey Locillard hasy
mailed a 2ift box. S

“Switched to Kent" 3
K

But among doctors and lavnn_"h
it's wm‘ Kent largeiy “launched | ,
el Afany in aveas where the Cif
arette was noi vet sold heard of;
and wanted to try if. Confnontmg,
batterv of bright. \\'m(c tecth, a2 dens

st would exclaim: “T see vou'vdll
finally cut out smokmg' The P
tient would veply: “No, T've j 3¢

switched to Kent”

4 bit of “science” may servelnd
selling. All Loritlard salesmen hasple
beeoine smoke-testers. -

Each test takes about three mi
utes. One minute is for introduction
and request to borrow a smoker's c;
arette; twe nunuics for :\pl.um
the dificrence in filtration while’ t
tess s being made — and rhcn-'t
results. ]

-\n Onumc o‘ Sinoke Dtmonstr >

sizes er
ducred at pomt-of—snlc locations, bg
jore as many observers as possibl

When a consumer has replied tha
he would lke to sec the test, t
Lacilard salesman borrows one 0
i< cizarertes. places the two glassd
upsacde dowa on clean whice pap 31
s avrites in t'nnt of them Y‘D
Brand” and “Rent” -

Thraugh a stem ateached to ca
imverted glacs he pufis eminke 'l
that lu-\ml He & careful to v
narmal  pufis and  aved  exeess! i3
lnunm: anG ash farmanon na Nf
frvand.”

\While the elasses |<‘mnn on¢
paper, the calesman asks if :hc
seever can see the difterenveg m C .
of the smoke, He shows that 'K
anake is cleaner and whiter” %
vellowish (Iiwolnrntimx n thc othy
derives Trom “irritatng tars. 5\‘
moves and opens RKent's hlter €0
veal the e deposit on s fnner;
[le compares this with “ahe

SALES MANAGEME



[xiu&“”!'l(' CcuiQr O i avdhciuiite e
weiore it has beeo used.”

Thea he expurins: TThat asowny
wo car savochag the Micromies fileer
cunps Gt vonsuierably more iconne
A rare than othes filter vigarcttes—
vet deaves mnorich, mild tobacco fla.
vor. Awainst nonefilter cigarerres, the
2 contrast would be even greater

i “The Lurillard tolks are somewnat
¥ chy sdout spilling sales stazistics. T

v viiser” Dusiess has soared——kent has

oo Ciuse 10 che ton ameng e
A1 thic avrizing JNents aanual eote
mav approash ave billlon unni or
230 million packs. At 30 cenrs 2 pack
(the price varics witch szare and lozgal
taxes) this ineans & retail rate of 575
millions a vear, It means & maruiac.
wirer’s volume—less raxes—of about
$23 milhon,

Lo:illard products arc sold through
6,000 jobbers and other direct buvers
to 2 total of about 1.3 millien U.S.
outlets. Of these S00,000 arc non-
vending-machine. Some 860G n-v-m
outlets — or nearly  S00,000 — now
carry Kents.

Y
Coming ...

Easterners Learn to Sell
Western Living

Is there an idea for your saies training
in Sunsef meagatine’s approach?

in Soles Monagement
December I5

Amonyg ali the tvpes of cigarctee
. outlsts—from cigar, drug, stationery
and department stores to restaurants.
diners and gasoline stations — two
now sell nearly half of all cigarettes:

Food swores do 3060, and veading
machives 10%.

Thus far Ken® has made out well
it food stares — especially the bur
but-‘eny-hv-the-carton super markets.
Rur it is just getting going n vend.
me machines.

Untii now vending machines couldl
carry only a few standard brands.
. Todav, hawever, manufacturers are
~introducing achines to vend ciga-
retres #t twa dJifferent prices—anak-
ing it passible for  premisnu-price
brands 1o be included.

Fven then, of course, most hrands
b —amony the 50-odd brands of vig-

* be eareied. But the Laorilard folks

" are seeing to it that more and e
machines will disgorge Kene.

o Afrey all 7L haven’t o lot nf

y.sokers proved, to their own healdh

and sati<faction. that they twan? it?
e The End

DECEMBER 1, 1953

in these 19 months—when the wiole

- arettes now widely sold—still ean’t

X

o

XX XX

XK

X

(X

XX

X

XXXX

XPXRXX

HIXXXIX

X/

KADPODAXIXX

XX

SKKXKKHKK

(X

 WTAR-

maximum

TOWER HEIGHT

.
— e — — — —— . A (i Mmr— —— ——— v

maximum

ESULTS

coming fo

WTAR-TV

JANUARY FIRST

Our new 1049.foot tower ang 100,00C
watls power will give odvertisers the
only totof primary coverage of America’s
Miracle Morket — Norfolk, Partsmouth,
Homplon, Warwick. Newport News ond
conliguous creo of Tidewaler Virginic
ond North Carolino

Within !
withun Grage A,
Withie Crate A Grade B and
Graoe and Grade 8 | 100 me Line
Pooulalion 784,690 1.156.000 1.800.400

CHettive
Duying Income 131.072.371130 $1.41$.104.000{32,040.155.800

Retail Sales $702.570.9%0 [1914.)38.950 }11.408.723.05¢
FamillasinAred W0 795833 414328

=3 Doln from SALES MANAGEMENT'S Survey

of Buying Powar, Moy tQ, 1953.
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