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DISCUSSIONAL -~ PROCEDURES AND POLICIES

Mrs. Steelo proaiding; Mrs. Stoele told the nurse that this was to be
an inlormal discusgsional of procedures and policlea. She
suggested that questions be asked as they came up rather
than walting wntil the end of the session.

Tho discussion was started by reviewlng the section in the
Nurses! Manual on "Records." Each.of the following forms
wag discussed,

Authorization Form: When an employee, his doctor or the clinic request
Y his x-rays for roview, an authorization form must he signed
by the employee, The authorization 1ls then sent to the
Medical Departmont and the x-rays will be forwarded to the
doctor oxr clinic. The same procedure is to followed when-
aver any medical information 1s requested by an employee
for hls doctor.

Dr. Hamlin stated that the nurse is not to (urn over an
employeseis record to hls doctoy or clinic. She should

send the signed authorization to the Medical Department
with a letter of explanation. Some of the information in
the nurse's files may have no hearing on the amnlovao'e
physleal condition, and therafore turning over the conplete
Tile is neither necessury nor desirable. wyr. Hamlin wiil
raeview the records and submit the pertinent information

to the doctor, Such a procedure is of the utmost import-
ance in cases of alleged occupational disoase,

The only time this procedure iz not neceassry 1s whon
records are needod in a workmen's compensation csse.
Uhder such circumstances, an employee's physical records
may be made available to our insurance carrisr. The
confidential relatjonship is waived when a claim for
compenaation is filed.

Dr. Bamlin suggested that the nurse keep s record of any
modical file that is ocut. It should include the datle and
to whom it was given. A record should salso be made when
an employee is transferred to apnother plant and his
rocord sent to the new location. A copy of the letter of
transmittal is sufficient.

Mrs. Kesterson: What should we do when an attorney requests
the medical files on employees who are to appear as wit-
nesses in compensation casea?

Dr. Hamlin stated that the nursets anawer should be that
ghe cannot give him the files and the request would have
to be forwarded to the Medical Department. No logical
renson for wanting a witness's recopd was apparent.e The
confidential relationship expected of our nurses would
be vielated by ceding to such a request.
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with these when there may be an occupational aspect apart from a direct
accidant,: '

Since back conditions are so varied end result from 8o many
different sasuses, most of which are entirely unrelated to the Job, it
18 difficult to classify them properly or to treat them adequately.
Because thie. subject i3 so all inclusive, I shall riot attempt to do any-
thikg moére tharn discuss briefly our pollcy with regard to the valua of

x-rays in these ailments. ) .

- "We have been asked on numerous occasions why we do not take
x-rays of the spins on all preplacement applicants to rule out potentisl
back cases,. We have not sdvocated fhis proceduré ‘for the following reasons.
. Mg -~ A S A . Lz,

ol

'i,x iéking'x:rhys>of thb:spihcuiﬁ anﬂbxbaﬁﬁi#eg time=
*  oconsuming procedura, requiring aspecialized equlp-
ment and expert techniclans. I .
- g, Interpretatlon of such £ilms 4is not particularly b
"~ gatiasfactory even 4n the hends of highly competent
-orthopedic surgeons, ' o
‘3., The experiencse of oﬁhor.in&ubtriba iﬁq,havo' - '
©+ 4ried 1t has not beén such that it 1s a
‘Justifiable venture. R

4, Even where the Company 18 large and has an
" "in plent" medical hospital completely
equipped and staffed with & large x-ray
department, the value of such a pollcy 1is
! very dubious,

5. In Brake Shoe with its many scattered locations
and varied population, the idea is just not
feasible or, in my copinion, Justiriable,

, This does not meen that x-ray of the spine in certaln selected
cases should not be made. They should be taken bul each must ba decided
*on an individual basis rather the a Company wide program. We believae that

the "teach ‘them to lift properly" idea is the simplest and most effective
procedure 1f adequately expleined and imeisted upon. :

Herniated Disos. Moat of you are faoed with this situation at
some time oOr other and & word about our poliocy in this ocase might be timely.,

"Herniataed D1sos" have become very popular in the last ten years
and while not minimizing their significance, I belisve that the value of
surgiocal removal has been over-emphasized or perhaps not properly applied
to suitable cg?aao If the disc materiel (nucleus pulposus) has herniated
or ruptured thfough tha cartiloginous capsule of the intervertebral disc
and & fragment 1s lying out in the foramen of the spinal canel sgainst
& nerve root, the patient will almost certainly be a victim of intrect-
able sclatica. He cannot be expected to improve on conservative therapy

such as rest, supports, etc. Simple surgical removal of

. the 4

case will probebly completely reastore his employebility. B:t t::r;nsﬁgés
syndrome is mot cured by removal of the dise. Btabilization of mssociated

. ' L S e
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"Romember today's labor situatlcon will lecp changing over tae
vears, sometincs [or betier and sometimes for worse."

I am very much concerned over onc important Yardstick, as the
boss gave me some exira vacalicn time last year., It reads as follows:
"hon any of us think we definitely know how to handle laber, & amart
boss will give us a threo monthat! vnocstjon.” Apparently, 1 didn't quite
qualif7 for the full three months, but did menagc to get & little extra
time under this Yerdstick.

our job in Industrial Relations, ithat is Bus Strong working
out of Chicago, Scoti Prasula, Joe Prus and myself in New York -- is thaZ
of a "Service Unit" of Headquartera to help your Division Laber Head,
Works Mansgers and Superintendents in their contract nepgotiations, and
day to day handling ol any wnususal labor situstions.

You may he interested in o [ew statistics on the current laber
situation. =~We now have slightly under 8,000 shop employeces in the 52
plants of the United States and Canada, :

In some cased we have two or more bargsaining unions in s
single plant. Amsco -- Qakland hes I.M.&EF.W. - A.F.L, snd United Stcel
Workers, Mmchinists - ¢.7.0, Ramapo ~ East St. Louis has & separata
A.F.L. cralft uniona in a shop employing less than 100 poople., Indjvidual
labor agreements ara negotiated with a total of 64 local unions, as we
have no master agreements. Each plant handles its own contrsct negotiatio

with such haelp a2 they may require {rom their Tivision Labor Hesd, or our
office.

Somo 17 labor contracts are now in negotiation ~- either in thei
entirety or wage rates alone are up for condideration.

In thinking of tha various problems in Industrial Rolationn, I
have selectod one -~ "Fforma of Union Scourity," which, if 1 am able %o
fully explain to you the Company's pesition, will go a long way 1n lnprov.
ing employee relations.

Firat, may I definc the term "Union Sccurity." It is tho end

} result of any form of an agraement, whether written or oral, in which
the Company sgracs that thelir employecs must joln or remain in the union
to securc or kecp their joba. Tho essontial featurs is that the worker
is compelled %o Join a private organization to earn his livelihood. This
compulsion 1s exerted, however, by the Union through the employor. I is

the Company or the employer, not the UnTon that is compelled %o forcg “he

emplovee Into Union membership and he is the one who must fire tho cmplo}

who does not maintain his membership in tho Union. The agency for achior

i8 ths Company, yet the primery benaficirry of such action are the offic:
who control the Union.

; The following is an outline of various "forms of Union Socurit:
1 used in the United States and Canada today. ’

(1) Union recognition only.
(2) vVeluntary ravocable check-off,
(3) Voluntary irrovocable check-off,
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stand in the path of a dust or fume cloud when they could easily avolid
it; and many other practices that should be obvious to you if you are
thinking of industrial hygiene when you walk through the plant.

When you see sxpensive health protection equipment battered,
inoperative, or in otherwise poor condition you might encourage the
iaintenance foreman to correct these conditions. Naturally he is busy
with operating maintenance and the plants must make money or none of
us will have & job. Because of this you may not get results immediately
but by prudently and continually encouraging, progress will be made.

Years ago, when we first made industrial hygiene surveys in
our plants we were received in some instances with suspicion, then tol-
erated, later welcomed, and now the nlants frequently csll on us for
help. That didn't come about over night and in your effort to foster
industrial hygiene you may pass through a similar metamorphosis. (lygiens
like safety requires a continual effort,

In regard to process changes, you being in tho plant daily
should know of them. The manager or superintendent does not always
romembar that he should notify the Medical Department about them.

Some yoars ago, I walked into a plant and quite by accident
found out beryllium castings were being made. The plant people were

totally unaware of the dangers involved in handling beryllium. We could
have had some serious effects.

Again another plant started to do shell molding and the Medical
Devartment did not know about it until a case of dermatitls was reported.
The resins used in shell molding can produce dermatitis 1n susceptible
persons unless proper precautions are used.

Other plants installed industrial x-rsy equipment without in-
forming us 8o that proper shielding could be provided for,

In another case, one superintendent decided to sieve old cores
by hand because he wanted to reuse this material for new cares, This
created an sextremely dusty condition that we found out about by chance.

These are typical of some of the things that happen and you
are in a very fine position to suggest to tho supoerintendent that in thse
interest of good industrlal hygiene, it might b%e well for him to notify

us so that control meesures can be applied before the health of our
workmen is involved,

Naturally tact 1s always requirod.

The principal hazards to health in our company are as followsar

Acrolein -~ All foundries are involved,

This gas forms in foundry operations from the thermal de-
compoition of core oil. It is very poisonous but has adequate warning
properties., It 1s so irritating to the eyes that man cannot tolerate a
concentration. that would permanently injure him or cause death, It may
be classified as a nuisance gas rather than a toxic material because in
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practice exposure of five minutes to ono part per million parts of air
is intolarsble.

Hygiene conﬁrol consists preferably of local exhaust ventila-
tion or air dilution by general ventilation.

Asbostoa - Braks principsally concerned here,

V The inhalation of asbestos dust produces s condition known as
asbestoslis,

Asbestos 1a the only important silicate apart from talc and
mica which doea not contein free silica and yet can cause dlsability and

death.* If the dust is kept below 5 milllion particles per cubie foot of
glr no cages of asbestosis.sre known to occur,

: In Brakeblok, because of the excellent dust collecting systems,
dust counts-have nover been found to be high.

Beryllium - Natlonal Bearing Division affected.

It 1s only in recent ysars that this metal was recognized as an
jndustriel hazard. 7In 1945, 170 ceses of illness occurred in certain
QHlo beryllium planta., Five of these people died. Many ceses have been
reported from other areas which heve been sufficlently authenticatod.

One can conclude that beryllium is very toxic even though the Nationsl
Institute of Health bulletin No6.181 published in 1943 indicated that
there i3 no speclfic toxic action attributable to the beryllium ion.

Thore are two manifestations of beryllium peoisoning: The
acute pulmonary disease similar to pneumonia and a delayed chemical
prneumonitis now usually called pulmonary granulomatesis,

Most of the cases reported in the literature occurred in the
fluorescont lamp msnufacturing industry where the exposure was to
beryllium phosphors; but six cases of ¢typical pulmonary disease duwe to
the metal Woere reported from one plant ongaged in casting a 5% deryllium
copper. Four of these six cases diled. Beryllium copper castings manu~

factured today contain about 0,30% beryllium and to date no hazsrd with
this =slloy.has baeen demonstrated,

, From the data presently avallable, it appeara that only a few
persons are susceptible to chronic beryllioczis and that mere traces of the
metal in the atmoaphere can produce symptoms in them. A susceptibls
person may show symptoms when sxposed to the extremely low value of one
derogram per cublc meter of air. Authenticated "neighborhood cases" -

. 7" 7a wha lived near a beryllium plant - seem to substantiate this,
since they wese ..7980d 4o sxtremely low concentratisns of dusi.

There are sufficient data availsble upon which to base =a
maximal allowedls concentration but some Investigators beleive that in-
plgnt atmoaspheric concentrations should not excsed 2 mlicrogramsd par
cuble meter of alr as an average for an eight hour day, and that no one
should be exposed to a concentration in excess of 25 micrograms per
cgbic meter of alr lor any period howsver short. Thesa are extremely
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whenaver possible, and this can bo nccowplishcd successfully ealy when
we have a complete understanding. There may be times when we may not
have the immodianto answor, however, apain it is our responsgibility to
assist you in getting the answer to your problems.

Cooperaticn Goes not mean 2 dead-end streef - it is a two-way
strect. JII we arc not reasonably conversant with the problems at hand,
we 1most certainly cannot lend the kind of assiatance you would dasire.
Waen vou stop to consider, the success of nmanagement depends on tne
sucecessful oporatidn of each individual dopastment.

A great many of our plants employ a Safety Director, and in
suely inatances you can readily appreciate that thoy have many duties 1o
comaon with our Nurse, In many cases they are qualified firsi-ald puopie.
and handle the first-aid dutica when you Aare away from the plant. 1t is
wighly essential, thercfore, that these individuals work in close harmony
and enjoy the best possible relationship.

In all of our plants thc Nurse is reqguired to maintain complete
firat-aid rocordz, and thess racords are valuable in several ways. With
the thought in mind of maximum cooporation, much data from these records,
along with possible sugpestions can bec passed on to the $afely Direcior
to assist him in his efforts on wateching for indiecatlons of a definite
nazard, 8 recurring type of accident or sn accident prone Iindividuai.

It is equally as important for our nurses to really learn to
know our plant physicians. They sinould likewise know the plant physiciumn':
ataff and the facilities available in his office. The same condition

applies to certain representatives of our Compensallion and Health Insurance
carriers.

I belleve you will agree that with close and sincere contacts,
a8 mentioned, it cannot buf help te make your office most eflicient and
will prove exceptionally sound in the handling of our employoce medical
preblerw. The Ilant Suporintendent or Worlks Manager has many complex
problems and generally apprcciates not being bothered with routine or
trivial matters. On the other hanu, it is our duty and responsibility
to be fully aware of your problems, snd in this respect you should at
all times fecl free to discuss them and request assistancc when necessary.
These¢ variouz praclices followod on & sincere basis represent positive

team play and certainly will be producktive of what we all desirc to
achieve in oOur respoctive plants.

In a groat many industrics, the Industrial Nurse has becn placed
in a rather awkwerd position for the reason that duties involving roegular
and routine clericul work have been delegated (o them, which 'a no way
are connected with first-ald, modiecal, dinsurance or other relatod work.
During periods of accident-free operations, we have known o: many instances
wherein the Nurso has voluntarily requestcd to be of assjatance of a
clerical nature, however, it should be distinctly undoratood that her
regular duties have top-priority. The Superintendent or Works Manager
should be sufficiently well informsd, and meintain masimum intcrest in
the Industrial Nursing Program to make certain that you recceive all the
help and support you are entitlod to. The successful and harmonious
operation of your department should be just as important to Management.

as would be cxpected in the Pattoern 3hop, the Foundry, Grinding Recom or
any other dopartment.
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DISCUSSICH (lir. ™elcn'z DPaper)

Dr. Hamlin stated that &L was a great help to have such a
forthright message from managenant. o havo been ondeavoring to sell
eanagenent on the nursing program novw for a number of years, and while

there has been gencral accephance of tlhe idea thero nre 5till a few
locations in the Company without nursing service. I{ is & source of
satisfaction to receive 8o many valuasble ideas as to the viewpoint of
top exocutives particularly from one who has had the experience in in-
dustry that dr. Telch Las.

In tales talk we asked for brick bavte as wvwell ag bouquets, and
whilé Mr. Welch did not throw too many of the former, those he did select
ware well chosen., (Criticism of thic sort brings rasults, Porhaps you
are alréady awaro of some of the things he mentloned but as we all know
misundorstandings still arise. If everyono works together most of theszc
can be settled locally hy simply sitting down and having a bheart to heart
talk, HManagoment expects you to do this in such situations. A nurse with

a "chip on her shouldor" is bound to run into trouble and usually she will
bve the one who suffers nost.

Dr. Hamlin said that he was impressed by Mr. Welch!s remerk
that nurses not only represent local management but also the Brake Shoc
Company as well. DPorhaps some nurses did not realize this but it ic
something concerning which all should be awasre. The story told asbout
one of our nurses was typical of the entire group.

guostion: Dues the nurse have to get approval from ths Super-
intondont before sending an employoe to the doctor for troalment?

Answer: Mr. Woleh said in his opinion there was no question
about the nurse having the right Lo declde wheu men should be sent to
the doctor. Furthermore, management should rely on the nurse's judgment
in this regard. Howoveor, the superintendent has a right to know about
such cases and 1t should be the nursets duty to keep him informed.
Because she has this authority, tho nurse must not become arbitrary or

: dictatorial ‘about it and she should remember that she is still an omployce
1 . subject to the superintendent's Jjurisdiction. 7TIn some locations i{ wns
' evident the nurse does not always get the full cooperation -of the supor-
© intendent in’ this' regard. . In such cvent the matter should be brought
to tho sttention of the Superintendent of Nursecs, Mrs. Steale, who will

discuss it with Dr. Hamlin before bringing the matter to the Operating
Head of ths Division,

Handled Question: How is transportation of a pationt to the doctor
1andled?

Answer: This wlll vary according to each Division and its
; particular policy. Wr. Welch stated that if the Company car is not
- - available at the plant, other means of transportstion must be secured
! even to the extent of calling a cab, Usually, howover, provision for
: such energencles has besn a standard procedure which has been found to be
applicable to the Individual plant. The importent thing is that the
means be available at all times to got injured employeas to tho docter.

question: lUow are nurses clansified? Aro they managenent or waaty

Answer: Thoy are consicdrred as supervisory personncl.
57
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OUR NURSES AND THEIR OPPORTUNITY
By
Mr. Willinm B. Given

It is a pleasurs to again address a con-
ference of Brake Shoe nurses., In 748 at Niagara
Falls, 1 talked with our nurses about their end-
less opportunities to be usseful. In reviewing
that talk, I was struck again by one fact. The
fundamenteals of like ~-- of human relations -- never
change. The basic truths of industrial nursing in
148 are exactly the same in '53. What I have to
: say to you tonight is essentially what I said to
the nurses of '48 of whom, I understand, only five are with us tonight.

In their fundamentals, your job and mine are alike. First, we
both must try to be available when neoded. Second, we must concentrate
on trying to meke the company a better place for its people and give this
cause all the extras we have in the way of imagination and effort., Ws
need to keep constantly in mind what Francis Bacon sald many years ago:
"Good thoughts are little better than dreams except they be put into action
Your occupation, like mine, gives opportunitios to make reel for others,
dreams we have had for ourselves.

In an effort to be available, I keep my time ms free as possible
for Company pecople. Away from the office, traveling or on a vacation, our
people can always reach me. I try to give each whatever par{ of my time
he may need. My psrt in their problem mostly is to relate their consid-
eration to overall plans and policies. My experlence has been sufficient-
1y a mixed one 8o .there is always the chance something oul of the past
can supply them with s different angle of approach. It seems to me that,
like you, my part is to he available when needed.

In comparision with my job, as a nurse your being on hand is
more important. You can in times of emergency affect the man's or woman's
life to a much more important extent than J., Your prompt aid may, in
some instances, prevent serious developments. Your mistskes in taking
care of physical ills can do greaster damage than my mistekes.

How prompt and human the nurse is in attending the physical ills
is also often influentlial in evoiding mental 1lls -- worry, fear, and de-
morallization. Your interest in the day-to-day problem of the man and his
family, if it 4s sincere, will much more readily than mine open the door
to a feeling of friendship and unlock the frankness which makes possible
a8 contribution to the lives of many families. Here your individual
opportunities are more important, more vital to our people than mine.

Thirdly, except in emerpency situations, your day as mine is
spent on minor problems. When the day is done, seldom do any of us have
big moments to describe to our families or friends. There has been a
series of events and questions, few varying much from those of the days
before. Ths important part has been the effect on the liveg of others.
Only when. things go badly for an individual sre we fully conscious that
in this is the importance of the details of our days. 1In our seeming
routine we are eifecting, one way or ancther, the happiness of people,

:gggr happiness today and tommorrow. You can help many with your friend-
83
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