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MUTUAL WELFARE,

»

4R HILE in New York last month I received the following letter
i ’ from the President of our Company:

Mr. W. H. Conmcmu,
7 Washington St., New York.

My Dear Si.r:-——A&er giving the subject of Industrial
Betterment a8 applied to employees considerable study. 1
want to say that the following, which is not original but pat in my
own words, in a general way expresses my opinion.

The care and improvement of the animate (living) machinery is
at least as important to the manufacturer as the care and improve-
ment of inanimate machinery.

The three most important matters for attention should be health,
morals and education, because a more vigorous employce can do
more work, 4 more conscientionz employee will do more conscien~
tious work, and & more intelligent employee will do more intelligent
work.

If you endorse the above sentiments, pass them along down the
line among all the officers who are most interested in the subject.
Yours very truly,

H. A. SHERWIN, Pres’t.

As I most heartily endorse the sentiments expressed in this letter 1 bave
been thinking how I could most effectively ‘‘pass them along down the line.’’
I have come to the conclusion that this can best be done through the pages of
Tae CHAMELEON,

I feel strongly that not only should the officers, managers and heads of
departments be interested in this work, but every employee of the Company.
It touches sall sides of our bnnneu——fnctory. warchouse, office and road. We
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3 want to incalcate the principles of health, morals and education throughout our
o entire organizstion. For true success, wluch we strive for in our buxines, de-
= pends upon their acquisition.

% The management is sincere in its desire and efforts to help every em-
¥ ployee connected with the business improve his or her position. We fally
:i realize what the president has pointed out, that the more vigorous, the more
&= conacientious, the more intelligent our ataff the greater will be our progress.

it In order that our efiorts for improvements of any kind may be successinl we
% must have the co-operstion of all concerned. We cannot do it all. We can
% and will provide the means, and if onr employees will co-operate by using
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24 THE CHAMELEON.

In order to give exact information
of the time to begin, an “E"* will be
sent to him one day in advance of the
mailing, with an enclosing slip re-
minding him of the ¢ Pushing Paint”’
booklet and the special work it urged
him to do.

We are anxious to know how this
extra effort pays and would have the

ives on the lookout for re-
sufts. Report to us sny and all evi-

What is Being Done for Excello.

Long
advertising will be in stock and every-
thing in shape to push the sale with all
our might.
Before this issue of Trar CHAMELRON
reaches the representatives they will
have received the advance *¢Excello”

TIIE CHAMELEON,

dence of upusual actvity in ‘‘paint tising. Ten to fifteen furnished each A page
pushing” that you believe may be dealer with his business card printed will be sh
traced to the booklet. on the back, where other advertising the “XY,"
Talk up the work with your agents. is lo e printed al the same lime, There o
See that they all have the WD An enclosing slip will be sentout in gl this ads
and *XY*’ Tell them we’ll advise all mail to dealers beginning February into immec
them in advance of the exact day on " agth, and continning until the mid- The lab
which their lists will be mailed and dle of April. This olip reads as fol- g o o
arge them to strike while the iron is lows: .C gTnETy
hot and supplement the work in every ““hk label
way they can. COMING! MG;E:m
@ ceived son
. tient for m
OUR NEW VARNISH

F wiis % roes asovr Characts

APRIL 1y, ' '
17°8 A GO:B ‘og:l bepﬂnted
ERTTER GBT YOUm can be no
ownEs N in.—Beeck

The Excello Display Card, *'VE*'.
circular—a folder printed in two col-
o for distribution smong the dealers
with whom the salemwen are working
up an interest in the line.

The case containing a sample bottle
of the varnish and two picces of wood -
finished with it will be resdy by the
first of March.

The display card, tobe known - as
the “VE,” will be readyby the end
of February. Copies on paper will be
sent to representatives about the x3th.
The card is very handsome, litho-

in three colors, and quite dif-
ferent from any of our other cards.
One will be given each dealer.

The ‘“Excelio’® booklet (B-33) will
be ready the middle of March, Itis
more aftractive than the Kopal book-
let and should prove eflective adver.

Residonce of 4. M, Sturbesmt. 'cw.m,' P hause.
. - (] an
Body 458, Trimmers 497 &nd W
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28 THE CHAMELEON,

Spring stock orders avemge well;  ally Floor Finishes. We are expecting
ong received from Mr. Donnelly calls  great things from this linc and also
for 1333 gallons; another received from our line of Varnighes.

%Mamywﬁm& From the full and complcte reports

of the convention song, over e
wgoodnen from Rochester. Mr, F. W. George, who has been
" ghout the chorus with us connected with the Eastern Division
yoi've read these two telegrams: ﬁoranumbetd{:ln, has scvercd hiy
Rocmxsrzs, N. Y., Jeu, 38, 1901, connection to take a position with the
Co, two have two Pittsburg Plate Giass Co. Before he
?

iz s victory in a fight of many g 3¢ pichardson, who was accom-
standing.  The sgent we ied by C;pt.,A. B, Wolvin and

We had a call in January from Mr. .

TFTHE CHAMELXO]

pressed themsclves as being delighted
with their visit to Montreal and seemed
to enjoy the cold winter weather to
the fullest extent,

We dexire to call the attention of
our entire staff to the article regarding
prinelonpagezsofthi:iuue.

Nesw Engiand Division Notes.
One of our enterprising S. W. P.

painters of his town to & “‘smoker’”
Monday cvening, February 4th. Mr.
Sayward had sbout 100 men present,
including Mcssrs, H. M:Gordon, ¥. B.
Hare ud L. W. Barney.: A
entertainment was arrenged, part of
which was & stereopticon exhibition of
thirty-one vicews of our Cleveland fac-
tory.

We are well pleased with our show-
ing for the first quarter, and, judging
from the manner in which the second
quarter has opened, there are big
times ahead.

Au amusing sccident happened to
gur gealal Billie Copeman on the gth.
A can of P. M. Body Filler Yellow,
returned to us for examination, slipped
from his assistant’s hand when Bill
was undemesth studying the rex, and
although "twas “*rough stuff’’ on Billie
'twas exceedingly funny. 4633 cer-
tainly is 2 body coverer!

At the suggestion of Mr. Barber, of
Chandler & Barber, we guve an im-
promptu smoker at our office Thurs-
day evening, January sth, to ahomt
fifteen of thetr stafl, Mr. Gordon
prezided, assisted by Mesam. Hatfield
and Mansfield. The full line of our
products was given careful considera~
tion, aithoagh S. W. P, and Kopal had
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The press room of The Sherwin-Wilhams Co. looking toward the P.&.A, office.

Movements of the deneral Manager.

‘The last half of January was spent
by Mr. Cottingham in the East. He
visited New York, Boston and. Mon-
treal, and returned to New York on
his way back.

On February rzth he left for Chi-
cago and the Pacific Coast. Two
days were spent at Chicaga. He
meets ‘Mr. Sclater at Los Angeles and
goes with him from there to SanFran-
cisco.

‘Mr. Cottingham will remain on the
coast until about March 7th, returning
by way of Kansas City and Chicago.

First Quarter’s Business.

‘The 315t of January cnded our first
quarter of this year’s business.

We are very well satisfied with the
progress made during it. Consider-
ing the adverse conditions we have
had to contend with during most of it

the results are very gratifying. We
are able to report increases in each
department and in all Divisions ex-
cepting one.

During the last few weeks things
have been coming very swift and the
outlook 3s of the most promising kind.
Our facilities will be taxed to the ut-
most to keep pace with the growth.
We are hurrying to completion our
Newark plant and other additions to
our Manufacturing Department. We’ll
need them all.

During the last week in January the
Western Division came forward witha
gain of 4oo per cent over last year
and therc are big gains in sight in all
Divisions. The second quarter will
be an interesting one,

Leaders in Varnish Sales.

S. W. V. is making steady gains

and we are proud of the records be-

PP
a4

s

ing made in some of the territories.
But we’ve only started and the possi-
bilities for increase are something
tremendous. There’s big business
ahead for the men who go after it
right.

We want to give all the help and
encouragement we can. In a few
weeks letters and testimonials will be
sent every agent on our books who is
not already selling 8. W. V. 1If you
know of dealers on your territory who
are almost persuaded, -us know so
we can supplement your work from
the office.

Each month we shall print the
names of the representatives who lead
in varnish sales for their division. To
February 1st the leaders are as fal-
lowss

Western Division,
B. H. Pinkerton.
Central Division,
L. J. Fasquelle,
Eastern Division,
. E. E. Lewis.
Canadian Division,
Robert Johnson.
New England Division,
L. W. Barney.
Pacific Division,
Reports not in.
Record of New S. W. P. Agents,

The past month has been a splendid
one for securing new agents.

The total new agents booked to
date is far in advance of the same
period a year ago.

.The greatest increases have been
made in the Western and Eastern
Divisions. In the Western Division
the gain is 95 per cent. Nearly
double the number new agents of last
yearto date! In the Eastern Division
the gain is 5o per cent. Other Divis-
ions are also doing well,

Another satisfactory and gratifying
thing is that the average quantity sold

TUE CHAMELEQ
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A. E. Oldbam, A. W. Frank, J. C.
Beardslee, Adam Stein, John Bradley,
W. R. Piper, Jobn Stolsteimer. To-
tal votes cast 98.

The annual meeting of the above
Board of Directors was held January
25th for the purpose of reorgunization.
The following officers were re-clected
to serve through the year 1g9o1: J.C.
Beardslee, president: Adam Stein,
vice-president; A. W. Frank, treas-
urer; A. E. Oldham, secretary.

The remaining three members of
the Board, John Bradley, W. R. Piper
and John Stolsteimer, together with
the vice-president, constitute the Re-
lief Committee,

The secretary’s report for the year
1900 was as follows:

Balance Jan'y 1st, 1900, #515 55
Receipts, Clelvehnd vr B840 94
“  Viosai
LY Intevest...... 1,118 4%
1,626 96
Disbursements :
130 vouchers paid..... 1,129 O4
Balance Jar'y 1, 1901, 497 92
Membensbip : 800
1 1900
Cleveland bi-weekly roll.. ... 119 186
Monthly roll.....couvne . 35 5
Chi sesatanianas . 32
Montresd.,...onseeenenen wess 29 41
183 350
TOCreRBt. s i vvarrarennaronnn say

The following appointrments were
made by the president for the yedr
19o1: Auditors, A. M. Parcks, W.J.
Lawson, E. W, Lutes. Assistant rec-
retary at Montreal, J. D. Barker; as-
gistant secretary at Chicago, E. V.
Wilkinson ; assistant secretary at New-
ark, W. J. Lawson,

On account of the rapid increase in
membership and the consequent in-
crease in work required of the Relief
Committee it has been decided to
hoid a special election for the purpose

— e e et ———— —-——— . ———

of adding two members to the Board
of Directors, same to act as an aid to
the present Relief Committee. This
election will take place at an early
date at the notification of the secre~
tary. A. E. OLDHAM, Secretary.

L

In the *-Carriage Montbly’’ for Feb~
ruary we find 2 portrait of our repre-
sentative, Mre. W. B. Wise, occupying
a prominent place in the magazine
among other portraits of representa~
tive men identified with the vehicle
industry, and under the heading *‘Por-
trast Sketches,’’ the following refer-
ence to Mr. Wise:

Mr. Wise firt became connected with the
carrioge business (o 1882, being then only
seventeen years of age.  His employers were
the Columbus Buggy Co., with whom he re-
malned for four years. He then tranaferred
his relations to the H. H, Babeock Co,, in
whose service he continued for nine years.
‘The Sherwin-Williams Co. then attracted
bim, snd herhu }:““l::t beenﬁ their eficient rels-
resentative for the ve yea! s
home in Cleveland, at which peir:t%-
pauy have their headquarters. He s au ac-
\ive, efficient man on the roud, and has dome
b for the pany with nearly every
carriage manufacturer in the United States
snd Canada. At the present time he looks
more especially afier the trude in the Central
Statey and in the Dominion of Canada.
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Why you can‘t get the office boy on the
filteenth of the month.
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