Jeauary 23, 1939,

4% a regulary meating of the Dirsctors of Johan T. Lewis & Bros. 00.,
held this day in thelr offices in the Widener Bullding, there were presesnt:

Edward P, Beale, Chairman of the Board
S.‘Ereneh‘Rouves. Yice Prezident and PTressurer
Je #e Gardiner, Vice President

Morris He Herritt, Secretary

Leonerd T. Beale, Director

The mee%ing was called to order by Mr, Edward F. Beale, who presided,
and Mr, Morris H. ¥orritt reported the minutes of the meeting.

The minutes of our meeiing of January 16 were read and approved.

: Mr., Resves reported that the total profits for the year 1338 were
approximately $112,000.00 without including any New York overhsad. This
- 43 vased on gross business of §$4,125,000,00 and the sales tonnage to our
trede was 26, 47& tons as compared wiﬁh 26,304 tons in 1937.
The nﬁt‘pretit for Deasmber, without New York overhead, is
§18,515.28 bnt\whon the New York overhead is included our books will only
show & net proﬂit of £6,981.53 for the entire year of 1938,

¥r. Reeves als0 presented soma figures on the cost of selling ;our
produets axclusive of metal ssles and some special large sustomers who
are handled firom the main ofrico‘

Next week Hr.Gardiner will present the selling side and
¥r. L. T Beale expressed a desire to see, if possible, the selling costs
of some ready-mixed paint House. ir. Reeves felt he could obtain this
information,

¥r, Gardiner presented a suggestion for the handling of ¥r, Fhillips:
territory. It was decided that kir. 7eiss should be changed from the
promotion dopartuent to the sales department amd should handle 904 of
¥r. Phillips' territory. The other 10%4, or Lancaster County, should be
ingluded in Mr. Schofieldts territory. Mr, Longhurst i{s to work amomg the
painters 1nfﬁﬁﬁ Jeraey and in ¥r, Phillips? old Pennsylvanie territery for
mrt of the yesr.

There being no further business, upon motiocn the mseting adjourned,
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Secretary.
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