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Itmbtr t*, 1941

REPORT CT TH? SeCRETART

The fo Hewing report ocrapri•«• a brief surma jy of the statue 
of tlx earlous budgets rsocrrxnded to oarry oa >• looted activities of tlx 
load Industrie* Assoolatloo la 19*2e

tTHTTB l£AD mOtWJOH KCCRA*

Oa October 20 a mooting of tlx rub tori bar* of the HMto Load 
Pruaaotion Pro»r»-« wee hold to review tba three year program of the Uao- 
oiatlon and to dooldo whether to continue, curtail or expend our afforta 
oa bohalf of white load* It ru unaniaoualy agrood to continue tho pro­
gram and tho Advisory Coradttoo ru lastr.,oVod to prepare a budget for 19*1 
for auboLlialOB to tho participant* la tlx oanpalga*

Tba Adviaory Ccaxdttoo hao rooearaondod elthor of two budgets, 
Budget *A* for $200,»J0, Budget *B" for illT.OX. At present thla offloo 
lo attaaptlng to obtain a decision u to tho elao of a budget aatiafaotoiy 
to all oubsorlboro* - .

Inoldontally, whlto lead lo la aa unparalleled favorable pool- 
tloa today with rwepeot to lta uae la paint partlcolarly beeaueo of It* 
xjpply position relative to eoaputltlve pigaeata#

iner.a »cnpc?s-»?rr!R pav t t  c aic paig i

A seating au held oa October 20 of the eubseribera to thla 
eaxpalgn, at which It waa da elded to dleeoctlnuo tho campaign la 15*2 aaong 
lumbar dealers aad to oonoeatrato on *—H Club aotlsltiee. Cxperleaoo had 
ehowa that *-E Club work eablated the Interest and valuable cooperation of 
State, Federal a-ri eduoatloeal authorltlee to sueh aa extent that caqr la- 
rltatloaa had bean reoelved frea ate tee other than the five In which ww 
had bees working, urging ux to expand the prograx la (till other »rot»«

It wax decided to rwoeaeend a larger bud ret for 4-H Club work. 
Increased fran £26,000 to $38,003. Clnoe the budget deelslos was node the 
Secretary hae eenferred la Washington with Judge Farley Lacgdale, Preeldect 
of the Jaerloan Turpentine Farrar a Association, who has followed our work 
la Secrgla in 1541 with wash interest. I urged hla to participate In our 
program la 19*2. Cn hla return to Georgia tlx Turpentine Ae.-.oolatlon agreed 
to contribute $10.OX to our progrex la 15*2 ao that It sill not be neoeo- 
eaiy for our oeebere to contemplate ouboerlptlono la 19*2 beyond what they 
Bad* In 19*1. la addition, the Douglas Fir Plywood Association will probably 
ocotrlKite 18,000 toward our expeaces*
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Psport of th» Scerotcry HoTeab*r 14, 1941

pu t j b iio  racMcrioa pr o g r am

Th# Pludbing Pro* ut loo Program has Mdi great strides In tit* 
last sight years, to auoh »o in faet that our msabsr* reviewing the reoord 
and desiring to salt* th* pr**«nt o^'rortunity faelng lead to entrench it­
self solldiy for poot-war business, Jure* reoortssndsd « budget lnoreaeed 
fro* «S5,030 to $69,000. I su <jii‘.s confident without th* work which th* 
Association has don* in pitching ovw th* lMt el^rt years th* future out­
look for lead In plunking installations and it* position today would bs 
greatly altered*

Th* lnitiatlT* for o*rryinc on our promotional aetiTiti** 
has o o b* froa on* or nor* int*r**t»d ae=bers who re alii* th* value of oo- 
opr rat It * work free actual remit* achieved, Th* function of th* rtaff 
has been to earry on aiqr progna as Intensively and efficiently as possible. 
1 har* always fait that the Load Industrie* Association should never uador- 
tejea any prepma that oould ho handled war* *ooacml*ally by individual oo» 
b*r ooctpanl**. This rul* has boon followed with all our work*

op-Dimar t o o  amvrrru

in manually large roltus of Cvi-nssnt work n*«o*sltat*d 
by the dsfsns* prograa was thrown on air Moulders prior to and after th* 
lead Order w~3S appeared, as well as *arll*r In th* year when our efforts 
wwr* directed to seeing that lead wa* used wherever possible in the im­
portant Go t o racent iefensa prog ran. Despite those added responsibilitle* 
th* budget 1« very olossly in balano* for the year.

I bollere that provision should be sad* in 1942 for a largor 
budget to allow for th* increased oost of doing business and for ajqr ad­
dition to personnel that sight be needed to **rro our industry properly 
In the emergencyo

Attached pleeao find a financial statement for all fUndc for 
th* period Joaiaxy 1 to October 31, 1941, and a Budget Analysis for 1941 
for th* Ordinary fund.

Rsspootfally submitted.
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