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Novemder 24, 1M1

REXRT OF THR SECRTTARY

The following report ocmprises a brief sumary of the status
of the various tudgets reccrmanded to oarry on selected activities of the
load Industries Assoclatiom in 1942

YHITE LEAD PROUOTION PROGRAM

On October 20 & meeting of the subsoriders of ths White Leed
Pramsotion Procre= wes held to review the three year program of thn Assom
ciation and to deoide whether to oontinue, curtail or expend our efforts
on behalfl of white leads It was unaninously agreed to cuntirue the pro-
graa and the Alriecry Cassitise was 1zstruotod to prepars a budget for 1942
for sutmission to the partieipants in the osxpaligne

The Afvisory Camxittoes has recomendsd either of two budgets,
Budget "A" for 2200,000, Budget "B for ,127,020 A&t present this offioce
is attacpting to obtain a Sexdsion ss to the siso 0f a Wdpet satisfactory
to all subseridere. .. :

Inoidantally, white lesd 1s {2 ea unperalleled favoradble posis
tion today with rvspect 1o 1ts use in paint partizolarly deceuse of {ts
wipply porition rolative to sazputitive pipwcnte,

IR FROENTTSHBRITTIR. PATIT CAUPAISH

A seeting was held on Octoder 20 of the sulaoriders to this
camr-ign, et xhick it was decidel to discoriinue the capaign in 1542 among
lu=ber dealers and ¢ ooncenirate on 4=if Club activities, Experience had
shown that 4=E Club work enlizted the iaterest ead valuadle ocopermtion of
State, Federsl aui educatioral suthorities to sich an extent that mary in=
vitatioos had been received from states other than the five in which we
hed Yeen working, urging us to expand the progras §n still other arves.

It was decicded 20 recasend a larger budmt for =% Clud work,
inoreased from 525,700 to $35,000s Cinoce the budget deolsion was sade the
Secretary hae econferred in Tasiington with Julpe Farley langdale, Presidert
of the Aneriocen Turperti.e Farners Assoclation, who has fcllowsd our work
42 Secrgia in 194) with suoh antereste I urged hia to partinipate in our
Prograa in 1962, C(n his retura to Georgla tle Turpentine As:oclation egresd
to contribute 310,000 to our progrem in 1942 so that 1t v11l not be neces=
sary for our nsubers to ocontanplate subsoriptions in 1942 beyond what they
nade in 1841 In addition, the Douglas 7ir Plywood Associstion will orobebly
comtritute $8,000 toward our expeases.
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Report of the Secrctery Hovember 24, 1841

PLUBTHG PROMCTION PROGRAM

The Plumding Pravstion Program has made great strides in the
last eight years, so much 80 .in fact that cur menbers reviewing the reoord
and aesirizg to seite the present opportunity facing leed to entrensh ite
self solidiy for poctewar ausiness, hove reoarmended a dudget increased
from 35,000 to $69,000. I sm cui‘e confidont without the work which the
Assoclation has dome in plumbing ovii the last eight years the future oute
look for lead in piumbing installations and its position today weuld be
greatly altereds

The initiative for cerrying on ell cur pramotional activities
has oome from one or more inmterestsd members whe realizs the value of eos
optrative work frem actual results achieved, The Zfumction of tie staff
has been to oarry on axmy progrsa as intensively and effiolently as possidle.
1 rave always folt that tho Load Industries Liscolation should mover uder-
texe sty prega that oould bo handled more eoonamically by individual mooe
ber oompaniese This rule has boon follared with all our wnrike

CPDINARY FOUXD ACTIVITIZS

An wrurually large voluzae of Gursrmoent work necessitated
by tho deferse progran wss thrown on our shoulders prior to and after the
Lead Order 38 appoarsd, as well as earlier in the year when our efforts
were directed to seeing that laad wes used wherever possible in the ine
portant Governpoent defense progrun. Despite those added respousidilities
the tudzet is very closely in balance for the years

I bolieve that provisioaz should be nade in 1942 for a larger
budget to allow for the increased ocost of doing tuainess end for eny ad-
dition to personncl that might be neoded to servo our industry properly
in the emergendye

Attached pleass f£ind a financial statoment for all funds for
the period Jamiary 1 to Octobor 51, 1941, and a Budgot Analysis for 1941

for the Ordinary Punds

Respoctfully suinitted,




