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IFHORAEDUM PO MRe Je T TAYLORS

This covers yowr requsst for & progress report on the active

ities of ths Safety Dovartwent during the rast thres weeks.

SEPORTS FROM DIVISION LAWAGERS

AL the tims of our usecbing of *s‘:i;e‘isicn Yenagers in Hew York
3iby, we reguested thet eadh of them gend us a report showlng the methods
which they would pecommeond for securing end dsbulating charts which would
indicste the indivicusls responsibvles for safety work in our customar conte
zanies, as well as the forma which they would surgest for use in tank
ovleaning, inspsction, and supervisions iost o) these reports were re-
ceived prompily end wore studied in this office as well as in Cincinnatl,

| Finsl atudy of those reperts is now taking place, and it is
expectaed that uniform instructions will be available to all of our divie
sions within ths next ten days.

DHLARGEMENRT OF SAFETY FERSONEEL

The emphasis on safoty work in our divisions since the New
York meeting has brought about a greatly inoreased number of roquests for
tank oleaning supervision. It ie apperent from these requests thet our di~
. vis_igm: are reather hard pressed to supply trainsd safety men to superviee

these edditionsl tank oleaninga. In view of the faot that wo are positive



L

we will need an inereased safety stafll, we have requested gach dlvision
o galest ono =dditional nan for immediate treining. ¥ost of the divisions
have made their selections end as soon as we roseive thewm all, we will ape

prove or rejsct those seleoted end begin training.

LIVISION WBETIIG

It ig tho unanimous consensus of opinion among all ooncerned
that every ficld rerrosentative should have a moderste basis training in
zank cleaninge Yo thait end we ars editing and preparing oopies of the folw

Zowings
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N

Sefety famuale

[N
et

Uy, imohlaetls Pfank Cleaning Hepori,
3) Customer erganiéaticn charts showing tank oslesxting roegponsi-
DIIILYe
i) Tank cleaning stetistical Torms for this cperution ub refine
eariés, torainels, and bullk plantse
£11 of this information should be in the hands of overy field represemtative
for study by tho 10th of Auguate
Jivision moetings ere to b held durin: ithe month of Ssptember
at vhich time Inlewls and & reprosentabive from the liadicel Departmest
m‘.li thoroughly discuss 2ll safoby problems Doy the benefit of all ropreo«
sontatives.e It is believed that suifficlent study prioi' to these meetdngs
should familiasrizé all of our men with the fundspmental problem whioh ey be
oenlerged upon by ropresentatives of the ilodical and Safsty staflfs at the
time of the mestlnge II further training ameng the division persomnsl ie

necessary, it oan be handled by the division szefebty ronreserbutives.




CONTACTS WITE POPF SXECUTIVES IN JUSTONER CCHPANILS

Tmmpdintely following the 4l sizm meebings, we feel thal the
epgantzation should be sufflsieatly eguippsd in sis:?a and with .t"ne BOCOG-
zary information o cope with all reguests for tank olesning supervizloi.
A% <het tine, conbaobe will bo made with top empoutives of svery customer

sompary in an effort to sesure direet instruetlons throughout the respess

+ive custonmer organisations

All of the foregelps presents the imwwdiate job s we seo it
Upwevsr,; the necessary ssteup for oroper records in divieion offices will

have 0 20 worked ouh somwtine in the naxt twn or thiee munthae

IL goams b0 38 that while the ploas described herein constie
tube a reasgonably promplt and efficiant start; ws are attexpbing to reeb
sur nroblems as they come up ond so maburally, smy of our projected program

1s subjoet bo change 1l the necessity iz indlcateds
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