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aagOBAggPIg TO MR# J« 0# ?AYLC>Rt

This oorara your request for a progress report on the activ­

ities of the Safety Department during the past three weeks#

KEPOizrs f h o m amnios mak ao ebs

At the time of our meeting of division Managers in Haw York 

City* im requested that eooh of the® send us a report showing the methods 

whieh they would recojaaond for securing end tabulating charts which. would 

indicate the individuals responsible for safety work in our customer com­

panies* as well as the fores which tixey would suggest for use in tank 

cleaning# inspection# and supervision* isost of these reports were re­

ceived promptly and wore studied in this office as well as in Cincinnati# 

Final study of these reports is now taking place# and it is 

expected that uniform instructions will be available to all of our divi­

sions within the neat ten days#

EKXAI&BMEKT 0? SAFETY rKKSOHKEL

The emphasis on safety work in our divisions since the New 

York meeting has brought about a greatly increased number of requests for 

tank cleaning supervision# It is apparent from these requests that our di­

visions are rather hard pressed to supply trained safety men to supervise 

these additional tank cleanings# In view of the fact that we are positive



•m vd.ll need an increased safety staff, is© 1saw requested each division 

to select or© additional rmn for issaediat® training# Host of the divisions 

have ssade their selections and as soon aa we receive tineas all, -m Trf.ll ap» 

prove or reject those selected end begin training#

d iv is io n *j bet ik q s

It is the unanimous consensus of opinion among all ooneerned 

that every Held representative should have a moderate basic training in 

tank cleaning# i’o that end v?e are editing and preparing copies of the fol­

lowing*

1} safety Manual*

2) Ur# ISaohle’s fante Cleaning Keport#

3) Customer organisation charts shoeing tank cleaning; responsi­

bility,

4) ?a»k cleaning statistical forms for this operation at refine 

eries* terminals, and bulk plants*

All of this imbrication should b© in the hands of every field representative

for study by tine 10th of August#

Division meetings are to ba held during the month of September

at which tine Jln.-Lewls and a representative from the Liadie&l Peparfcaaal*

will thoroughly'discuss all safety problems for the benefit of all ropfe-
\

aoirbativos. It is believed that sufficient study prior to these meetings 

should familiarise all of our nsn -with the fundamental problem which may be 

enlarged upon by representatives of the liedical and Safely staffs at the 

time of the meeting# If further training among the division personnel is 

necessary, it oaa be handled by the division safety representatives*
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CONTACTS WISE TOP 335ESTOIV1S IN OUSTOJSSR C035PAHIES

Issaodiatcly itllowing the division mefcinga, we feel that the 

organisation should b© sufficiently equipped in sis© and with the neoss* 

sary information to eope ■ with all requests for tonic ©leasing supervision* 

At that tine, contacts will bo rads with, top executives of ©very castas®? 

company in on effort to secure direct instructions throughout the respec­

tive customer organisations*

mTI3TlCAL l&OOBPg

All of the foregoing presents the immediate Job as we see it* 

llvsever, the necessary set-up for proper records in division offices will 

have to b© worked out sonet-ime in the mxt two or three nonthe#

It coons to is© that while the plans described herein consti­

tute a reasonably prompt and efficient start, w© are attempting to inset 

our problems as they c o b® up and so naturally* any of oar projected program 

Is subject to change if the necessity is indicated*

:/K

30 —' hr* f* A* iiObb

Dr* a* A. Kiiho©
7ir. 0* 3* Lewis
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