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ACVERTIGING COMMITTER 4
; ;

4 MUITE LEAD PROMOTION PROGRAM
i B Minutes of Second i
New York, B.Y. Bovenber 14, 1939

A meeting of the Advertising Committse of the Wnite Leed !
Promotion Progras was hsld st the office of the Lead Industries
Association on Tuesday, November 14, 1959, at 2:.5 P.M. Present

were:
] The Eagle-Picher Lead Co. . " E. L. Gouedy E
International baeiting & Refining Co. J. B. McDonald 3
Natinnal Lead Co. ¥illiaa Knust 3
bt. Joseph Lead Co. B. V. Peters &
:o Ln Cobbl, Jl‘., Ll"th\ll‘ ‘M !“. &

F. E. Yoraser, beetretary
R. L. 21egfeld, Assistant Gecretary

BATIONAL HOME BUILORRS
—BREAD

The Secretary btrought up the correspondence and told of
visits he had had froa ¥r. ¥, Wadswortn Wood, Nationsl Director
of the National Home Huilders buresu, Inc., soliciting asdvertis-
ing for his pudblicatioas. All of the committee members indi-
cated that tney had, lisewise, had frequent visits from this
gentlegan, It was felt that Mr, Wood!s proposition should be
turned down, at least untii he had demonstrated what he oould do
as it was feit that some of his work in the pact Lad not lived
up to predtctions. It was decided to turn the correspondence
over to Mr. Cobbs for reply and Mr. Woraser would coatinuve to
Xeep in touch with the situation.

ADVERTISER'S IRSUBANCE

The question of the sdvisadbility of advertising insurance
83 drought to the sttenting of the Association by a letter froa
Arthur Kudner Inc,, was discussed. Tnose present requested
copies of the ietter 30 that they aight give the matter further
study and slso would like to have inforaation as to the cost of
this insurance. The general feeilng was that if the cost was
iow, sauch insurance aight be sdvisable.

IREASURER'S hEFOKT 4

The Secretary then presented s report of the expenditures 1
from Jenuary 1 to October 21, 1929, and estimated expenditures
5
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for the full year in compariscn with the approved budget, as per
Exhibit ®A" attached. geto b po
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Advertising Comnittes
Heeting ~ Wnite Lead
Prozotion Prograa Roveaber 14, 1830

-f- g
HOOLT - 1940
The Eecretary presented a work sneet as a basis of

discusaion for the 1940 budget. 7Tnis was discussed item
by itesm taking first the activities now in progress.

l. QOffice Prrenze ~ It was felt that the office ex-
pense inc.rred Curing 1939, including salaries of additional
esployees, would nave to be Continued in 1940,

2. *Lerd* - Likewise, "iLead" would have to be continued
in 1847, in its enlarged size and malling list, charging a
progortion to the ¥hite Lead Pund, .

3. PReprint "Wnat to Bipect f{ros ;bg_!_mgmg - 1t
was felt trat an additionali printing of *Nnat to Expect from
¥hite Lead Paint® will bLe necCesssry in 1940 and that approxi-
mately £0,000 coplez would de adequate.

4. PEroadside to Cealsrs - It was also felt desiradle to
send another .ar,es uroadside to dealars, similiar to the one
used in 1929 and that this shou.d be as striking in siie and
character as the original broadside.

-
s, cxholder and e¢ Jeaflets - It was also felt
desiradle again to circuiarize stocunoiders and employses of

sealter companies.

6. Painter Lesflets - It was not felt necessary, however,
to provide psinters with asales nelps of amy kind as the mesier
corpanies supplied them a grest deal of this material.

7. F\_m;;c;g - It was felt that a great deal more could
be accomplisned through pubilcity tian Las been accomplished
during the year 1829, through better organizstion of publicity
e{forts and perhaps trrough the use of soae creative publicity.
The suggestisn was made tnat the Secretary deteraine how such
such publicity activities wou.d coat to do an adequate job.

8. Pield Work -;? Jg'ﬁ!mg_ Painters - The Gecretary
suggested tne possitility o oing {i1eid work with Journeysan
painters, pointing out wnile ocur meaber cospsnies did con-
sideratile work with painting contr.ctors, none, to his know-
ledge, ¢14 mucn with the journeyssn and that the journeymen's
sssd>ciation of 1x3,000 mesiers wouid be receptive to tnis type
of work. He polinted out how successfui similar activities had
been 1n our Plusting Prosotion Program. It was decided that
this work ¢could be tried out through the eaplayasnt of ~ne field
asn, prefersbly a cemter of the Journwsan painters' union, who
couid attend union mestings, sddress tnes, perhaps show s »lide
filz, succwwage the estulilanment Of apyrentice training clessaes,
and a::ltz.u. painting courses sdeyuateiy covered the question of
sater 8e
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9. Cplor goqxcg = The Secretary exjlained that dus te
changes in tne kational Lead Cozpany!'s Teciuical Paint and
Color Service, Mrs. E. K, Roberts' service! were available to
the Association. He asked the Committee i'or its views a¢ to
the advissbility of the industry eatsbiishing a color servide,
of also uaing her knowledge in preparing sagizine articles,
addressing woaen's meetings and otner activicies related to our
work with luaber groups. It was generally agreed that a color
service alone 1s not worthwhi.e, wnich sas the probadle reason
menbers had decided on a leas elaborste service than maintained
in the past.

10, A%.'_zr_;.mm_mc_'_t_nd_zmuﬂgm - Mr. Cobbs then pre-
sented in detall the agency's recommendations for advertising
space and their estimated cost of production of this advertising.
In view of other necessary expenditures, it wis felt that approxi-
aately $10,000 wou.d have to be cut froa the appropriation for ad-
vertising space and production., The members of the coamittee ex-
pressed various views, and tha sgency was instructed to present a
Tevised media list tuking these views and the limitation of funds
into account.

The tudget as arrived at after 2akxing into account the oom-
mittee suggestions 1s attached as Exhibit *p,"

The meoting adjourned st 8120 PN,
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Advertising Conmittes

Mewting - Walve Lead _ . . _ .. .
Proaotion Progras
-4~
WHITE LEAD PROMOTION PROGRAANM
Estimated
Expenditures Expenditures
Januery 1 %o Januvary 1 teo
Qct, T1,1929  Dec, 21,1909
Publicity $2,710.98 $4,0500
Salaries 3,409.29 4,100
Additional Rent and
Office Expense £,760.19 3,000
®"Lead® 1,556.4% 2,300
mnc: Pleces, )
including postage 8,160.64 8,500
Space 176,854.89 184,000
Production 7,838.7 10,000
TOTAL $204,001 .27 §218,40)

e BXRIBAT. BAR i

Novenber 14,1839
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$18,000.00
9,588.00

3,000.00
4,000.00

21,000.00
182,666.%0
15,000.00

$248,191.%9
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Advertising Committes .

- Mesting - Wnite Lesd-— -—-- - © Exhipit epw-—— oo
Promsotion Prograa Noveaber 14, 1688
-8
1240
WHITE LEAD PRONOTION BODGET WOKK SREFT
IRNIATIVE .-
ZXPENDITURESs

Advertising space and production $213,900 > .-
Continuing preseat collateral activities _
Office expense, including salaries (3) : 6,100
"Lead® (portion char ed to White Lead Pund) 3,500
Reprint, "Woat to Expect froa Wnite Lead
Paint® (20,000 ocopies) 1,700
Broadside, dealers (2t,000) 1,500
btociholder and eaplayes leaflets 500
Kai.ing 1,400
Publieity ; 10,000
Field work with journeymsa painters 6,000
Contingency Pund 9,000
$283,800
BECEIPTSs
Estinated receipts $235,000
Estinated carry-over 18,600
u&,m
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