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I am-mighty glad to have ‘been: with you, Mr. Chairman... I hope for you
success '’ ;throughout the remainder of the meeting.. »(Applause) :

. Chalrman White: Now; I’ think at this time I will call on the Secretary of
Carl Smith to explain his a.bsence. Fed
_ Mr. M. M. Bowman, U. S. Department of Labor. “Mr. Whlte, Your Excellency,
Distinguished Guests, Mr. Smith’s Friends of this Conference. "It is quite a privi-
lege for me, a, young man, to be ‘called upon to’ account for the absence of our
chief in Cleveland not only’ of the; lafety ‘council, ‘but’ of’ the U. 8. Department
of Labor Program in its'_national committee work in the conservation of man-
power in War industries, of which 1. happen to be a part., 1 certainly feel proud
of myself and I certainly ca.nt get back to my room ‘Soon enough to .tell my
mother about being introduced to ‘this meeting 1 am quite ‘proud of myself.

' Mr. Smith’s ‘ambitions were to be here up to’a very ‘few hours ago and
Washington called him and he has "asked me to eXpress his regrets to Mr.
Kearns and all ‘of you peop“ie for his inability’ to ‘be here ‘at a meeting to w_hich
he has given ‘so much thought for weeks tha.t I have o‘bserved hxm working this
program “out: "

“'Mr. €mith has’ asked 'me to read this’ letter from 'ne of Gur mutual friends
in the state who’ carries on’ ‘the themeé in hisg letter, "the’ theme of this most
1mportant meeting of the Congress as I see it. 'l.‘he letter réads:

“My mterest in a.ccident prevention is just as keen toda.y as it ‘ever wa.s_
because each year adds to my experience and appreciation of the great social
and economic value of accident prevention work.. Employees and management

“alike have an oblrgation and a great responsibility which they must assume,

especially at this time when it is so essential that each one of us be fit and ready
and, on the job every minute of the time. I am sure Hitler, Mussolini and the
Emperor “of Japan would be willing to offer a tremendous price for ca.relessness
at th1s time If we do not think and act sa.fely we are playmg into their hands

‘ : Very sincerely yours. N .

. . Charles R. Hoops, )

. President of the American ‘Rolling Mill Company, .
) Middletown, Ohio.”.

. So to Mr. White I say that tha.t theme of Mr Hoops letter, that is.the
thought Mr Smith carried through in helping you: arrange this program. 1
personally express my appreciation in being allowed to account for him and
thank you very. much. ’ e . . o

Chairman White: -Thank you very much. '

.1..want to take a moment just now to introduce some folks 1 see Mr
Leonard sitting ‘back yonder, former member of the Industrial - Commission.
Stand up, please. (Applause.) - cs .

Is Mr. Beall here? He was a while ago. -~ . .

Over here:is. Mr. Blake, the Chairman . of: the Commission.. (Applause.) :

And: we have a -visitor from way out west, from Denver,. Colorado, Chairman
of the Industrial: Commission of Colorado. (Applause) .

Now our -next subject is “Safety. and. Health Rules as Required for War
Industries by the Walsh-Healy Act” I have heard the man .that is to . present
this subject. He knows what he is talking -about:. and he knows how fo say
it and he knows enough to quit when he.is through. He is B. C. Forsythe, Safety
"and Health Engineer, Public Contracts Divisicn, _U S.- Department of La.bor,
Washington, D.C.m (Applause.) . AR IE TR, :

SAFETY AND HEALTH RULES AS REQ,UIRED FOR WAR INDUSTRIES BY
s ’ ' ' ] © THE WALSH-HEALY AC’I‘ - ' . .
. ' E. C. FORSYTHBE, - ; :
Safety and I-Iea’lth Englneer, Public Contracts Division, U. S. Department ot Labor,
) Washington, D. C.

Mr Chairman, Ladies ‘and Gentlemen I Wa.nt to ﬁrst thank the people
arranging ‘this conference for inviting me ‘down here ‘to take part. I certainly
have enjoyed the conference vVery:- much and I am- getting a lot of good out of
it.- I was just thinking a. while ago, sitting up here: watching your faces as you
were singing, I couldn't help but think: it would bé impossible to find a group
of this kind or of any kind singing- and: enjoying it'-so- much 'in Germany or

Italy. or Japan.r Over there they have - .pestrictions’ that have been imposed on ’
them. . Over here.we have necessary- .restrictions that :we “are’ -accepting with a

song. . With that kind of spirit I don’t see how we ‘could ever fail to reach the
desired obJective, the winning of this war. It just cant be - otherwise. )

)
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" 1'wish I could bring to you some of the observations that'it-is possible to
make in various parts of the éountry. I think atmosphere has a great effect:on
stimulating enthusiasm for a thing. When In Washington you ‘can’t ‘help but
n’btiée the atmosphere of -war. Everywhere -you ‘go there are soldiers with their
metal hats, their guns with bayonets everywhere. ' Last Sunday in getting around
T couldh’t help but notice on top of” the ‘bridges the “anti-aircraft guns, the
gu.rg’s”"‘g'et up with ‘'sand: bags ‘around them on: the golf ‘courses. - And ‘then. I got
up to ‘Asbury Park just below New York and had’ occasion-to' drive down along
the shore and it was night. I hardly had reached the shore beforé I saw some-
body with a flashlight and I was reminded that you couldn’t drivé:‘dalong there
with ‘dny lights except your parking lights; not -even:your lights sturned down,
just parking lights. The Board “Walk is entirely blacked out.: The galety: that
you ‘usually see alongthere, the different - concessions; 'are "all .shut down. for
the: ‘duration, no lights. - The ships of this country'and:others going along the
coast ‘stay so close that it seems like you could glmost ithrow.a:rock out and
hit oné of them. ~You can see ‘that they are staying close to home where there -
is -as little ‘danger as possiblé and they don’t want ‘any glare in‘the sky -to
serve as a background for those ships-at night. I learned:that to-'go down on
tl‘gef'vvharf'«and go fishing you have to ham a permit,:be: fingerprinted. - "
“Tt-just burns me up that we have got to put:up: -with and have those restric-
‘tions- an_d that they. are forced on us and it just makes me:want o fight and: I
wish'I ¢ould bring that spirit of fight ‘here to ‘you as much’ as possible; that we
have got to quit this thing, we have got to get backito normal ‘as soon :as: we
can, but -we have got a job to  dorin order to accomplish .that:-u oo o
- Weout of Washington making talks ‘now can't’ follovs'fr-~‘our”-ustia.l.=procedure
that we in safety work have followed in'the ‘pa;st;f"a.nd'!tha;t‘:ls'gouout,into the
plant ahd gét a bunch of men around you and -talk and say what you think
impromptu. One of the restrictions in making talks now is-that the comments
you make must be submitted to the Bureau of Facts and Figures-so that your
remarks can be checked and censored and be sure that you are not giving “out
any-information to the enemy. I don’'t think there is anybody here today rep-
resenting the enemy.. If he is, he is in bad company. However, it is only fair
that we follow .the: necessary rules for precaution, and ‘for: that reason I am
having to break away from usual procedure. in :just talking ‘satety and bring
it to you from prepared notes. - T P R
‘T'm glad that the person selecting the subject left out that-term we have
used so much—*Defense Industries”—and replace it with -*“War Industries” be-
cause Sherman said, “War Is Hell”-and that is what weare going to- give Hitler,
the Japs and Mussolini—if anybody  knows where to find- them when ‘the time
comes. < =
‘1 don't like the word “Rule” so- much, because we -can't win. this war with
people following Rules. That is too much the Hitler System." "We. are working
and winning this war by Cooperation. - Our people don't askiwhat rule‘they must
follow. It's tell me what I can do best, where to do it, and show me how to do
my part. The best defense in the world is offense -andifrom -what I see and
hear in going through plants producing - war equipment,-our ‘industries today
dare-definitely Offense Industries. o T
Not a plant manager or workman pictures those planes or tanks in course
of production being used for defénse, but on the other ‘hand, they -see them with
our pilots, drivers, and gunners going out to meet the enemy;, wherever he may
be, destroying him, and all his'plans and ideas of world conquest’ and domination
of free people. Whern the boys at the front get that equipment, ‘don’t have any
doubt but that they won’t ‘'do it. They are doing that already and:the stuff is
just beginning to arrive. " s T L
As I go through the plants today, it {s apparent.ito: me that:the men and
women are determined to produce—and do it quick. :“You'can see it—you can
feel it—It's just in the air—speed and pressure.” - = . 7" g e R
- We in safety :work know' the danger of that atmosphere. ''We must not
dampen that enthusiasm by:slowing them down. We ‘titust 'let:ithem go, but
maintain safe plant conditions, .and- provide every’ possible gui_i!’d t6 prevent their
personal injury to prevent: fires, explosions and other -unscheduled events that
interrupt an even, steady, but fast production of:war materials, “iiT
It is true that in the large plants where saféty has become’ a very: definite
part of plant operation, that conditions: are excellent, .and ‘the ‘experienced em-
ployees will be able to-control accidents. by keeping.a -close watchiover. the new,
inexperienced employee.” In those plants physical conditions are good:as a result
of constant effort in the past to ferret out the hazards and correct them, Vet,
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even in this type . plant .I.observe that:in many cases all of the gains and ex-
perience in safety through good housekeeping, plant inspection, machine guard-
ing, and other elements are being tossed asider:in the rush and high pressure
of getting out government contracts..- .There séems . .to ‘be an inclination on the
part .of management. and the employee..to use. the; urgency of the _w,a,r., as. an
excuse or alibi.if and when an accident or.a .fire.occurs. I hear the war as an
alibi for poor: plant conditions every -day.: “We can’t have safety meetings .or
make plant inspections like we used: to.do because we have a-war production
schedule.” “Our -housekeeping isn't. as .good: as..it was before we started gov-
ernment contracts.” el i WL e ey D DL o e
What is going to happen. to that -;séh dule.if your.bad housekeeping. or care-
lessness during a.rush.causes a fire . that burns:down the plant and puts all.of
that valuable machinery-out of production—-or.if Bill Smith, your best lay-out
man, has an accident and. they carry him off.to-the hospital for three -months?
b The big problem. today is the smaller plant..that in the past has been too
small to do any organized safety work; ~..No. ,one.in the plant knows anything
about safety. They have:operated with .less  than 100 men—all of them old
timers at the job:and .usually went along: ;with.no serious accidents.. -
All of a sudden they have 300 employees—a ‘lot of inexperienced help. There
is ' no added space. - More: machines are installed; more raw material comes in.
It is placed wherever a convenient place can :be :found. Material in: process is
piled in the aisles. Finished goods are placed:here and there awaiting shipment.

v
i

Sanitary facilities: for 100 people -are now .being used by 300.. Such  confusion, .

and so many problems, the bosses have no time:to consider housekeeping.. .The
fire extinguishers get covered.up. No time:to fix  a broken elevator hoistway
gate. No.one to spare to empty the trash cans...The general atmosphere makes
everyone more carless... They throw . things :here and there—anything goes.
We're on war -schedule. No—it doesn’t pay.-. Such methods retard production.
You men who .are leaders in the safety program of the country know the answer.
You are going to have to-sell, and prove -that.we must keep . our. heads and
utilize our experience in accident prevention—now—when we need the benefits
of ‘that experience. : T PO : o
When we as individuals put forth extraordinary effort in doing a good safety
job,-for whom are we doing it?. - In the past as safety men we tried to reduce
frequency and severity rates for our boss who paid our salary; for the insurance
company for whom we worked-—but it isn’t that way today. We each have a
personal interest—even a selfish interest. - 'We are .doing this. job for our own
selves, you and you. A good, quick, efficient job done means we each share alike
in -the results and benefits, namely, -winning .this war in the shortest period of
time. ‘ S e . .
: The government representing all the people assumes its obligation of taking
part in- the program of _Acciden£ Prevention and so far as possible furnishing
leadership in this job of Accident and Fire Prevention, so important to the main
objective of winning this war, - - P . :
It is a well known .fact and accepted as true that 95 percent or more.of
industry is in sympathy with safety .and. fire prevention work as -has been
carried on in this country during the past twenty: years. It takes no law or
compelling force to-get the majority. of plant.operators to provide safe and
.sanitary working conditions for employees. They do it for humanitarian rea-

sons, and because it maintains cheaper insurance rates, and ,con‘trib_utes,to grea.terv

efficiency,: which reflects ‘in the profit and loss figures. C

A few plant operators have not learned -this, or believe that they can make
greater gains for themselves at the expense of the worker by making him work
under unsafe and insanitary conditions. . They know that this is not possible in
the long run, but usually employers of this type realize that they are not @&
stable or lasting kind. Such plants cannot be tolerated during this emergency
when we need the production output of every man, woman and machine. o

For the first type of plant -operator who cooperates in the safety movement,
the new. .publication, “Basic Safety and Health Requirements” soon to be avall-
able is a guide to assist him in his safety work. . For the second type of em-
ployer who has no regard for the safety of our man-power, this is a lst of
“Requirements which must be complied with” if they are going to do government
work and use. its citizens in their plants.. .. . . . . _

. It -is -only fair to the first group. that Government do its part in getting
the second .group to cooperate in-the ‘matter of safety .of workers and plants.
It is for- this reason that the safety and ‘health . provisions were put in ‘the
‘Walsh-Healy - Public Contracts Act. These provisions are as follows: :,,
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«1. Insanitary, Hazardous, and Dangerous Conditions., . . ... .. : ‘
No part of such contract may be performed no,r;mi_ll,,arxér of .the materials
supplies, articles, or equipment to be manufactured or furnished u_nd_er‘sa.id..con-'
tract be manufactured or fabricated in any plants, factories, buildings, or sur-
roundings or under working conditions which are insanitary- or hazardous or
dangerous to the health and safety of employees engaged.in;the -performance of
said .,contra.ct.—,-,-'_l_‘he,‘Act,"segtio,n 1. . . v ' -
$. Compliance with ‘State 'Inspection Laws. R N
Compliance with the safety, _sanitary, and factory inspection laws of -the
State in which the work or part thiereof is to be performed is prima facie evi-
dence of compliance with this (section -1 (e)) subsec}tion.—f—'l‘l’ge,_Act,‘ section
The majority of citizens obey ldws, traffic Yegulations, etc. | We have com-
paratively few thieves, murderers, etc, but we do have'to 'keép a police deépart-
mént because of the few violitors that always existy ot o T
" The Safety and Health Requirements have been prepared under the guidance
of an advisory committee Gonsisting ofi™™™: .. ..l R 2 o
© V.'A. Zimmér, Chairman, Director, Division of Labor Standards; e
John Frey, Metal Trades Department; ‘American’ Federation® ‘of Labor; .
Voyta Wrabetz, Chairman,’ WisQonéin”IndustriaI',COmmi'ssioﬁ:;‘ President, In-
ternational Assn. of- Governinental Labor ‘Offiefals; = - B
Cyril Ainsworth, "Américan Stahdards Association; '~ DL
W. H. Winans, Industrial Relations Dept., Union Carbide Combpany;
Herbert W. Payne,” Textile Workers Union of America; =~ 7 K
Leonard Greenburg, M. D, L
of Labor—New York; =~ " - , :
- W. Graham Cole, Metropolitan Life Insurance Company; =* %" - 7
H. L. Miner, Safety and Fire Protection Division, ‘B. L' du*Pont dé Nemours
Company; KSRt S Py e : L e T ‘-‘.: ) Lo oo
W. B. Beaver, Manufacturing Division, Marshall Field and Company;
1. Metcalfe Walling, Acting ‘‘Administrator, Division of Public 'Cont'racts,
U. S. Department of Labor. -« = e R
The basic safety and health ‘requirements are being presénted for the pur-
pose of implementing the safety and health provisions of -thé Walsh-Healy Pub-
lic Contracts Act, and to serve as a-guide to substantial compliance with the act.
It is not intended -that these ‘requirements-shall in" any way supersede or
supplant existing state laws, codes or standards dealing with safety anq-jhealth
conditions for workers. - =~ i ¢ R Cmn R
The variety of existing state laws, codes and -standards ‘applying to nu-
merous specific  industries, operations and processes indicates’ why it is im-
possible to cover all:types of -employment exposures effectively in'a single code.
Of necessity, therefore, minute specifications and detailed -particualrs common in
many state laws and codes are omitted from theé basic safety *and. health re-
quirements. It is expected that.employers subject to the Walsh-Healy Public
Contracts Act -will substantially “comply with such state regulations although
not specifically -enumerated -or set out in this set of general'requirements.: -
The requirements set a minimum of safe and healthful working conditions
and effort that industry shall :provide for workers. They are fundamental to
safe and sanitary working conditions and cover matters which :apply and relate
to all industrial plants irrespective of type and location. Industrial manpower
is today a most essential.resource of the. Nation and any labor, plant, or ma-
terial wastage which impedes ‘maximium National production, menaces: the
security of the .country. Accordingly, there is need for extraordinary precau-
tions to conserve our industrial manpower, plants, “and. materials.. Many new
workers are going.into our industries, under unusual conditions to-face new. and
unfamiliar work hazards. For this reason these requirements have been.pre-
pared as instructions to employers performing contracts, under :the Walsh-
Healy Public Contracts Act of the T4th Congress. R . S
The subjects -covered in the manual are:. ...~ S S
Safety .of buildings from a structural standpoint; floor loading, etc.;
Fire -prevention, fire extinguishing facilities,. and facilities for egress .from
buildings; s R EE a . S .
' Housekeeping, . material storage -and handling;
Machine guarding; PR
Maintenance and repairs; T i SR
Hye:protection and -other necessary personal protective equipment; S
Hand and portable .power driven toolsy: T EREET

L T

ivision- of ‘Occupational’ Hyg'j.ené!;-‘ ”S'fg.t"é' Depart-
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Electrical equipment; -~ L

Heating, ventilation,”illumination; R h -
. Occupational diseases of the common atid ‘mote’sérious types;
’Sapita‘t’io‘n-érid personal service conveniendes; Coo

Drinking water; ' - e Gt e ST
“Pirst Ald facilities: -~ " . .7 T T _
Most important, it will be required that all.plants maintain their frequency
' The méthod of computing frequency. :ra‘. e'_:,i._s_,,‘tvho‘ro_ugh’ly_'{“expl,ai.in‘gd_,_aﬁd an

P

oy -

example is given. " | S

.

This' will instruct many plant operators how to figure their frequency rate
and it will continually keep before. them 2 picture ,0f their own situation relative
to frequency of accidents in their plant. B0 e

In endeavoring to meet the basic safety and health. requirements, no plant
need want for,hell'p,i_.as_vs%i)stg.pce. or advice,.since: the best safety .men of industry
are available without cost to any plant, no.matter how .small.it may be .or
where it is.]ocated,. The, 450 men. enlisted .in:this .work are practical and
experienced;, they. know production. problems in general, and can be very :helpful
to any plant, manager.desiring. to provide safe. working conditions;. making for
the greatest efficiency, both in: quantity and quality; of finished .products. These
safety men have been organized under:the title of .“National-Committee for the
Conservation,. of Man-Power in War Industries” ... o e

The country is divided. into eight: regions, each ,«-under=a.;;Reg!'onal.'Director.
Ohio is in.Region 4 under the able direction of:your own Mr;-:Carl Smith .of the
Safety Council, who is doing a swell job. ~This is an .organization :within
industry, made up of industries’ safety leaders. a,n_d-vexperienced .safety directors
.and engineers, who have:been serving industry .for many years in.the prevention
of accidents. The program is directed and the work coordinated by the. U. S.
Department of Labor. = - L7 SRR CUNUPE BN S TR

These 450 safety men in industry, covering the. entire: country, .are putting
forth their best efforts to prevent loss of time by accidents, fires, etc.. They. are
assisted by a staff. of about thirty-five full -time men -of the ‘Division: of Labor
Standards, a branch,of«.the,Department,_o,f Labor: .. . .o e i

The -450 men 'are special:agents .of :the: Department of Labor, known as
.Dollar-a-Year-:Men... These men under ‘normal conditions spend their time in
the plants of their employers, and in practically-all cases, have done an excellent
job. Their plants, as a result, are plants that we have littlé.tor worry-about s0
far as ‘floss;,of;time.from.‘a.cciden_ts."f N T TP AR e

~ Under the program, these special ageénts are: giving-a ' large part of their

time .to .neighboring: plants engaged in- war::material production.  They:-are
.assisting the plants:that heretofore have not had the services, help and ‘guidance
.of an experienced safety engineer.. .It.-appears-that a large percentage of the
“poor condition plants” will be brought: up- to-:desired standards .through the
.help and assistance .of these experienced safety ihen, now: properly -organized by
the TFederal Government to do the-job.-: After all, most plant- owners:and man-
agers desire to do the proper:thing,.and when given the necessary -help, advice
and information, are quick .to.correct the undesirable conditions in: their plants

AN T

that would ultimately cause wastage in time, materials, prohductionva'.nd- man-

power. : . . R T g s R L T I

As stated before,“there are always a few who: do not respond, ‘and must be
handled through’ ilaw: enforcement measures. Under : normal: peace ‘time con-
ditions, accidents and fires in a plant ‘weré:sort of a family affair between the
employeé¢ and employer. - They suffered and paid the penalty. The -employer, by

high insurance rates, loss ‘of plant: with -loss of iprofits; and the employee by -

suffering physical paimn, ‘loss of eyes, -fingers, ‘legs, etc., wlth resultant loss of
earning power for himself and his family. - e REL L o

Today it isn’t just a family affair: * The whole nation has a vital interest in
each and every plant and its workers. {THe*plant is needédto win a war, the
result of which is a matter of life or’death to all-of us. ''That plant - must be
protected, the manpower conserved, -and. the materials’ and’ equipment utilized
to the ‘utmost. If that -plant and manpower are not conserved by voluntary
cooperation on the part of management and ‘the plant personnel, it is. then an
obligation of. Government to take up the job. DR SOTCTE SN A

- It is proper to conclude that wherever conditions ’ex»ist-tha.t may-cause fire,
the safety of-workmen is involved.:. To safeguard life against injury.from fire,
one must first endeavor to prevent the: fire.: Through' this line:of logical reason-
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ing, we are able to apply the Walsh-Healy Act to ‘fire’ prevention -and thuis
assist in the plant protectlon effort as well as the conservation of manpower.

The activities of the ‘National Committee for the Conservation of Manpower
are coordinated with those of the Public Contracts DlVlSlOIl. The special agents
of the National Conimittee are i18ed for educational’ ‘Work, ‘and as safety’ salesmen,
and safety consultant duties, and the investigators of the Public ‘Contracts
Division as follow-up men when enforcéement measures are necessary ~The plan
also operates in the reverse order. ‘When Walsh-Healy investigators check a
plant in connection: with Wage-I—Iour matters, they also c¢heck for Saféty and
Health.' Should their- report indicate the’ existence of unsatisfactory conditions
relative to safety and heéalth, 4 special agent is given the informaticn 'so that he
may go to the plant to volunteer expert‘ help, advice, and assistance in’ correcting'
the condition. '~ 2 : . »

' Should this step ‘fail to bring about the desired result We then refer the’_
matter to the local” ‘branch 'of* GoVernment having jurisdiction, uch as the'
State Fadtory Inspection Department ‘the  State Department' of Labor, or the
City Building ‘Inspector, the’ Tocal City or State Fire: Marshal’ r' Fire Prevention
Bureau; the local City or“State ‘Health Department, ete.t :

Only after the- medium ‘of salesmans‘hip, education, and expert advxce on the '
part of the special agent, and the enforcement measures of’ the local State and
City-Government has failed; tdoes the Federal Government take dny steps:-toward
enforcement. ‘‘The Federal GoVernmeént cannot ‘compel- any"plant ‘to- do certain
things, but it can, under ‘the’ Walsh-I—Iealy ‘Act, prevent the company from par-
tiCipation in government ‘contracts- for a ‘period of three years ’

You will note that the Walsh-Healy Act applies notionly. to prime contrac-
tors but to all plants from  which materials are furmshed or in: which they are

manufactured or fabricated.: e '

. The Public Contracts ‘Pivision is working in close cooperation with all local
c1ty and state agencies;:and theéy are all giving .excellent .cooperation. We are
also.coordinating our work with: the plant protection sections of the Army and
Navy.- Excellent cooperation with these: units is: being maintained, and ‘the work
coordinated in every -way possible. - SRR :

Time is an important element: in-this matter confrontmg us today. i

. The more time wasted by’ accidents and fires-the: longer it"will take to win
the war and every day tthe war is prolonged the more it will cost us in lives of
our best young ‘men.” R =

- At first  thought,” we" picture planes and ta.nks coming oﬂ: a. production line
like ‘Fords and Buicks have béen produced It isn’t that easy ‘War, equipment is
very different from the products we have been building the pa.st years.

(zeneral Motors, dn a recent’ pub'lication, point . out that war equipment is
subject to Imore severe stresses, strains ‘and shocks. They must be built to
_w1thstand the unpredictable. They must be more accurately manufactured and
Tigor ously mspected Upon these’ things depend ‘the saving of Jhuman hves and
the winning ot victories, “For this reason, “we  need every available man-hour
since it takes more time to produce war equipment than it dld our usual mdus-
trial pr oduct of peace time A

Th most’ people’s minds, all gasohne engines are much ahke.' Actually,
there is. a tremendous difference between an automobile engme and an airplane
engme They both use gasoline and they are both 4- cycle, but beyond that the
sxmilarity ends.

Just to make this clear, General Motors compare the machme operations
on an Alhson engine oonnecting rod, with a Cadillac connectmg rod. There
are 25 machme operations on the Cadillas rod——-as against 93. on the aireraft

d-—-—2/10 of a man-hour on the one—as against a total of 11 man-hours on_the
other—or 55 times as much! 7 =

An automobile crankshaft requires 62 operations—an Allison airplane engine
requires 80 } B T -

CAn automobile crankcase comes i "'one--piece—an A.llison engine crankcase
consists of. 17, pieces.. : P .

Do you .see how . our job is increased” Do you ‘see the value of man-hours"-
Let's not ‘waste them through accidents and fires or illness of employees. ‘Every .
man .and woman should: be kept at top condition physicaliy to maintam the
greatest: efficiency.. . - - . core T :

“;vThere -is-a: job for everyone io i o—-for the manufacturer, the Worker, the
shopkeeper.» And, knowing:: Americans, I know ‘it “will be done.::'In-a country so
rich, 80 mxghty', it would indeed be t r eternal shame it we sent forth poorly-

s'xra 5 i

1w




armed American. boys. to.shake empty fists at enemy pla.n_qs,_,and to stop enemy -
tanks with tneir,ba.l;e_hands. R RIS TR TRETats S A o
. We.mpust,all get in the job we are most fitted..to-do, ;and then do that -job
to. the best of our @bflity, .- = . b Lol B Lo

~ In a.job. as big as this one on our hands, there are bound. to be mistakes,
inefficiencies, and .persons in the general plan :..who.‘,ape;;oug,_‘_of. step, negligent,
and uncooperative or just plain misfits. Personally,:L haven’t. time to pay much.
attention to the:alleged shortcomings of the other fellow. . R

I believe.the ‘majority of Americ_a.ns;,a.re,_sinqexje_,, ‘honest and efficient in 't_h_e,ir B

particular, effort and, place in this job_ of winning -the war, .and if, each of tbat
type does his particular job efficiently and conscientiously, we will be successful -
in. this undertaking, as we as a nation have always been. . : . o
In final analysis, the job can’'t be done by use of rules and requirements. It.
will take wholehearted cooperation, and I think, we as a:nation, are famous for.
sticking fogether when our own country, our freedom and welfare are at stake.,
Safety rules are necessary for guidance, but cooperation is necessary for results..
Industry at.home supplying the fine men in the fleld will win this_.war.

We in Safety work have long heard the slogan, Accidents- Can _Be Prevented.
Today that slogan is changed to Accidents Must Be Prevented. . L
‘Thank you. (Applause.) ST -
.. . Chairman. ‘Whites. Now, the Ohio Industrial Commission is..cooperating with
the Department . .of . Labor: in this work. .:John Goodrich, head of our Claims.
De,parftme_nt,,.has,asked that we glve five mlnutesfto‘;-Mn.A!.l‘.hompson, one of our
efficient attorneys, to tell.us just exactly how the.'State of Ohio .is cooperating:
with this enterprise. Mr. Thompson. - .. R T S £ L
Mr.: Thompson: . Ladies and Gentlemen, the Industrial Commission has re-
cently placed into effect in the Claims Department a -unit that has been desig-
nated as an. employer relations. unit, . The members ‘of that unit are going up
and down the-length and breath of the State of Ohio contacting employers with
the. idea.in .mind of assisting them .in the proper preparation and execution- of
claim blanks-of the -injured@ workmen in their employ..and also to stress the
necessity for a prompt filing of claims. S el a
The law.in QOhio places the burden on the employer to assist his workman in
the filing of his claim. The law provides that the claim should be filed within
seven days after the accident occurs. . We . in the .claims department are not
unmindful of the fact that-you ladies and gentlemen have a large and difficult
job to perform in these times. We do wish to point out to you that in December,
1941, all of the employers in the State of Ohio with reference to compensation.
claims wheérein their workmen lost time because .of Jinjury or occupational
disease, in all of those cases they took 45.4ays in which to file a claim from the
daté of injury. Unfortunately since that December, 1941, all of the employers
with reference to the same claims take 51 days. - ‘ e e
We bélieve that as a matter of public safety and as a matter of welfare of
the employee that he should be a contented individual. If he is freed from the
worry of lost wages, free from the worry of payment of doctor bills, the prompt

disposition of his claim will relieve that worry. I believe I can: truthfully say"

that if a"man is not worried he is less apt to become hurt, and, therefore,
redound to his benefit and his employer's benefit. . .

‘We wish to stress the answering of all. of the questions on the application
blanks. They have been placed there for the use of all of ‘the various depart-
ments of the Industrial Commission called upon to determine and decide the
claims. ‘Without the complete definite answers, many claims are held up from
their final dispositfon, with resultant delay and ofttimes the request for addi-
tional information from the employer, which results in a duplication of work on
the part of the employer and I believe the employers have enough work to do
today without having to do the job twice when once would be sufficient.

‘And in closing, we hope that when the members of this unit call on you
that you will be able to find some few moments to talk with them and have
the freedom-to present to them the particular questions ‘that may be perplexing
to you at' that particular moment with reference to your claims and I am sure
that they will be glad and ready: to :-answer those question's. Thank *you.
(Applause.) o T e : -

Chairman White: I wish we all might be as effective in the things that we
do that a certain-Pole was the other day in going through his eity. -Of. course
the Germans had control of-it. He.noticed:they had put'a sign up on the park,
“For use of Germans only.” - In the night season he took that sign down, walked
a couple of blocks and crossed the street-and hung it on a cemetery gate.
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Now, this has been a fine meeting, I know most of you, .a .cross section
of management and labor all through the towns, and you are on the committees
together and it has been ha.rmonious. But for fear somebody. might want to
start something, I want you to know that Tom Donnelly, the efficient secretary
of the American: Federa.tion of Labor, is here. .Tom, stand up. (Applause.)

Our next speaker is not an Italian, he is not a German, he is not a.'Jap. He
represenis the ‘Fisher Body Company, Detroit Division, Genera.l Motors Corpora-
tion, and his na.me is McCarthy. Mr. McCarthy. (Applause)

MANAGEMEN’I"S RESPONSIBILI’I‘Y AND IN'I‘EREST IN SAFD’I.‘Y

4 : Mo J' MccARTHY’ A E
Safety Director, Fisher Body, Detroit - Divlsion, General Motors Corporution,
. ’ Detroit, Michigan

Mr Chairman, La.dies a.nd Gentlemen. s

“He is not a German, he is not & Jap.” He did_n't teIll you what he was. He

didn’t have to with -a name like McCa.rthy o

(Laughter) . - e R

I always like to come to Columbus. ‘One of the best reasons ls that they do
give their exhibitors free space and.-we don’'t have.to pay to register. When
~ the exhibits get hold of you.up here they usually take you up and show you a
pretty good time.

I am delighted to hea.r our friend here say that he is rrom Washington,
because in getting around through the country in our va.rious plants, and Fisher
Body, as you know——excuse that, I am not attempting to advertise at all—in
getting around through the country we have a little’ plant which is about 40
miles from Washington, Mr. Forsythe When you get around to Washington,
especially when you have to get into Washington and then back:up at Balti-
more, the first thing they ask you in 'Washington i§, “Who do you know, who do
you know, who do you know?” And when you get up to Tarrytown, New York,
where one of our other plants is, the first thing they say us there is, “What
have you got, 'what have you got, 'what have you got?” ‘But when you get down
here to Columbus, these very fine fellows, the first thing they. say to you. is,
“What are you going to have, wha.t are you golng to have?” I really like that.
(Laughter) =" .

Then again I 1ike the Deshler-Wa.llick Hotel. One of the reasons I like this
hotel is the fact that is is the ‘only hotel that I have ever stopped at where they
give you more towels than you can put in your suitcase (Laughter)

I got to 'the. banquet here last night a little bit ldte, in fact I got here too
late to eat.. Some of the boys were sitting down here in the front row and we
went out to.eat a little bit la.ter or about eleven- thirty and when I got down to
the street they told me to go to Marzetti’s or some place- down on Gay Street.
Anyhow I went down to another place and I was just down there about a block
and a fellow came up to me and asked me I wouldn’t give him a dime for a
cup of coffee and some doughnuts. I looked at him and I said, “Well, my
fellow, I am. not in the habit of ‘giving people money on the street.”

He said, “What the hell do you want me to do, open an office?”

(Laughter)

I just took exceptlons to Mr. Forsythe's remarks that he made here a few
moments ago. :-He said: if there is any enemy alien in the crowd he is in bad

company. I would state it the other way around, I think if there is any enemy -

alien in the- crowd ‘here, we are in bad company.

Now,. I know what Forsythe was talking about when he says you have got
to’ write :these thmgs. I am tied to the same thing. We take on government
work.. I have got that same thing, too. I had to have the whole crowd up in
Generai Motars .go - through this thing before I 'could come down here. Now,
when I go back they will possibly ask we if I read it, and I will say “Yes,” and
I hope they don’t ‘meet you fellows and I am going along here and how much 1
réad of this depends on. how we get along.

' The subject- assigned to me today is’ “Management’s Responsibxllty for
Safety.” ~Management’s responsibility for safety is'a subject that would take
hours and hours. and hours for any of us to discuss, but before I get into that
subject I want to take the opportunity to thank my good friends, Tom Kearns
and Harry Sajn:and the rest of the commission, for the splendid job that they
have been doing:in the State of Ohio. especially in so far as our association and
their association. with us in F’isher Body ls concerned They gave us wonderful
cooperation: a.nd I-hope that we ha.ve ‘glven’ “You the same and'I want to promise
you that as we ‘80 . into this sa.fety work from here in we will give you more




