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i  am -m ig h ty  glad  to have been w ith  you. Mr. C hairm an .. I  hope fo r you
su cc ess1 th ro u g h o u t th e  rem a in d er of th e  m e e t i n g . tA-VV t r o ^ t h e  S ecretary  of 

C hairm an W h ite : Now, I 'th in k  a t  th is  time; I  w ill call on the Secretary
C a r l 'Smith to explain  h is  absence. • , . : -R-vcellency.

«  'rzssrJ ss
W ash ing ton  called him  and  he h a s  heJ e at  a  m eeting to w hich

Î w Æ m S 1 S h t
p rogram  Oüt. ■ , ■_. * .  thi« le tte r  from  ¿ne of our m utual friendsMr. Sm ith h as  asked  me to  read  ^ i s  le tte r  worn one .
in the  s ta te  who ca rries  ;on the  them e.,in  hia ^
im p o rtan t m eeting  of the Congress as I  see it- T h e > t t e r r e a  . , ^

“My in te re s t in accident p reven tion  is ju s t  today _ social
because each year adds to  m y experience a^ r^P? - ^ loyees and m anagem ent 
and economic value of accident p reven tion  assdmei

m b ?
; • " Very sincerely yours,. , •: '

.,. 1 ■ C harles B. Hoops, ....
’ P resid en t of the Am erican B olling  ^ il^1C° inpanî[’ ,n ,, !

SO to Mr W hite I say  th a t  th a t  them e of Mr. Hoops* le tte r, th a t  i s , th e  
th o u g h t M f  s ^ t h  c a r r i e l  th ro u g h  in  help ing  you a rran g e  th is 
S r ^ n a l l ^ Æ s  my apprecia tion  in being  allow ed to  account fo r h im  and
th a n k  you very. much. . ..

C hairm an W hite : T hank  you very  mùch. = ' f „1Vo t ■ Mr

s r « i r *
Stand up, please. (Applause.)

t* Mr B eall here? He w as a  w hile ago.

*  r r î i “

■ '¡ ^ T S S S t ¿ M S * c S a ^ “ . u .  s.
W ash ing ton , D,.;C." (Applause.) , 1 • ■
SAFETY AND HEALTH RULES AS R E aU IR E D  FO R W AR INDUSTRIES BY 

, ■■ - : -■■■■:■ ■ T H E  W ALSH-HEALY ACT . .
B. C. FORSYTHE, -

nml H ea lth  F .M , .  C . » , » « .  D . « « c .  V .S .  D epartm ent I* » .» .
..................... . W ashington,. D. Ç.

Mr. C hairm an, Ladies and Gentlem en: I 'w a n t  to  « re t t t a n k  « »  
a r ra n g in g  th is  e e n t.re n e . fo r Inv iting  » V i e w , ^ > , » £

- «  S  :£XTJZ
desU ed objective, the w inn ing  of th is  w ar. I t  ju s t c a n t  be otherw ise.
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t  w ish  I  could b rin g  to  you some of the  observations th a t  i t  is  possible to 
m ake in  various p a r ts  of th e  country . I  th in k  atm osphere h as  a  g re a t effect: on 
S t e h l S i n g 1 en thusiasm  fo r a  th ing . W hen in W ash ing ton
notice the atm osphere  of w ar. E veryw here you go th e re  ■*£* 1 ‘ around
m etal hats, th e ir  guns w ith  bayonets everyw here. ^ ' Su” d*yJ ^
I couldn’t help but notice on top of the bridges the anti-aircraft g d  ,
„uns 'set up w ith  sand bags around them on the go lf courses. And th en  I g  
L  to Aaburv Park ju st b«low N .w  York and had occaaion to d r lv .d o w n  along 
™o ^ « ‘ and U » a l  night. I h ard lrh ad  « ^ h o d  thd I - w  ;»™ e-
body w ith a flashlight and I w as reminded that you couldn t  drive alons 
with any lights except your parking lights, n o t even, your lighte^turned down, 
Z t  ‘a r t ln g  llghU . The Board W alk la enttreW blaoked onh , 
vou Usually see along there, the different concessions, are a ll shut down for 
the duration, no lights. The ships of this country ' UnAothera s o ln s ^ lo n s  the 
coast stay so close that it seems like you. could alm ost -throw a,' roc^ °'lt a^  
hit one of them. You can see that they are staying close t® h°me ^ regkty e^  
is as little  danger as possible and they don’t want any glare in the sky to 
serve as a background for those ships at night. I l e a r : f 5. 
the'w harf and go fishing you have to ham a p erm it.b e reatric.

i t  just burns me up that w e have got to -put. up'--with a^d have those resWc^ 
tions and that they are forced oh us and it just m a k e s ^ w a n t  
wish I could bring that spirit of -fight here to you as much as possible, that we 
E S i T « . ¿ S t i k l .  tklSr, w e kave got to s ' t  ™  ™ ™
can but we have g o t a  job to: do -in order to accom plish. that. ■* , _

’W e out of W ash in g to n  m ak ing  ta lk s  now can’t  follow  _our p r° cf j he
th a t we in sa fe ty  w o rk  have followed in ' the past, and • th a t .  is 
p lan t and g e t a  bunch  of m en around you and ta lk  and  say w h a t you th in g  
im prom ptuS One of the  re s tr ic tio n s  in m aking  ta lk s  now is th a t  th e  commen^ 
y™u m“ ke m u si be subm itted  to  the B ureau  of F a c ts ' your
rem ark s can be checked and  censored and be sure tli=at.you.a*® today*rep­
a i d  in fo rm ation  to th e  enemy. I  don’t  th in k  th e re  is a^ ° / / erhe. ^ is™ y ^  
re sen tin g  the  enem y. I f  he is, he is in bad company, h o w ev er i t  is only fa 
th a t  we follow  th e  necessary  ru les fo r precaution, and fo r  th a t  .reason 1 am 
having  to  b re ak  aw ay  from  usual procedure in ju s t  ta lk in g  safe ty  and b . g

"  t0r r g . r a T h a r « r ‘p .r"o tn SSeU c..„g  t k .  H i t  0 „ , k k »  «  »
J :  In d u stries’’ and replace I.
cause Sherman said, “War Is H ell” and that is what we^are going to- give H;it 
the Japs and Mussolini—if  anybody knows where to find them when the

comes. so much, because we can’t  w in th is  w ar w ith
p .» p l.  ™ now tae  T k at la too ffluok tko H l t l . r  B g .t .m i  . W o ato  w orkm g
and w inn ing  th is  w a r by Cooperation. O u r people don’t  as*d ™ £ ^ ™ le ¡  J  t0 d„ 
follow. I t ’s te ll m e w h a t I  can do best, w here to do i t ' an^  ® ^ °^  1 e nd
my p a rt. The b e s t defense in  the w orld is offense an d -fro m  w h a t I  see ana 
h ea r in go ing  th ro u g h  p lan ts  producing w ar eq u ip m en t,-o u r industries  today
are definitely Offense Industries. ' ' , ' .

N ot a  p lan t m an ag er or w orkm an pictures those planes or ta n k s  in course 
of production  being  used fo r defense, b u t on the o th er hand, they  se e  them  w ith 
our n ilo ts  d riv ers  and gunners going out to m eet the  enemy; w herever he may
b ^ d C o g l n g  S .  SS S kis plans and « . . .  o . wor.d
of free  people. W hen the  boys a t  the  fro n t get th a t  equ pm ent, don t  have a  y 
doubt b u t th a t  th ey  won’t  do it. They a re  doing th a t  a lready  and the  stuff is

,” ’ t 2 .’ iri ngT fkr, o « g ?  t t ' .  p la n «  today, it Is apparent t o  m . th a t « .  men and 
womtn a r .  d . t S n . d  to p ro d a c — nd do tt onlok. ■'Yon ■ oan . . .  . t - y o n  oan
feel it— It’s ju st  in the air—speed and pressure.

We in safety work know the danger of that atmosphere. We must not 
dampen that enthusiasm  b y : slowing them down. W e must let^ t^ m  go, 
maintain safe plant conditions, and provide every possible guard ^ p r e v e n t  their 
personal injury to prevent fires, explosions and other unscheduled events that 
interrupt an even, steady, but fast production of war materials. '

It is true that in the large plants where safety has becom e'a very definite 
part of plant operation, that conditions are excellent, .and the^ experienced em­
ployees w in  be able to Control accidents by keeping a close watch;.over. t h e j e w  
inexperienced employee. In those plants physical conditions are good:as a result 
of constant effort in the past to ferret out the hazards and correct them, y .
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even in  th is  type p lan t I : observe th a t i in m a n y . cases all of the gains > n d  ex­
perience in  sa fe ty  th ro u g h  good housekeeping, » Ifn^ n spection m achlne g u a rd ­
ing, and  o th e r elem ents a re  being tossed aside- in the  rush  a n d h ^ b P n . 
of g e ttin g  o u t governm ent contracts. T here seems to be avn T s  an
p a r t  .of m anagem en t and  the  employee ,to use- t h e : urgency of the  w ar. as, an 
excuse or a lib i if and w hen an accident or .a  A re ; occurs. 1
a lib i fo r poor p lan t conditions every  day, ;“We can’t  have safe ty  m eetings or
m ake plant inspections like we used, to .do because we have
schedule.” “Our housekeeping  isn’t, as good as. i t  w as before we s ta rted  gov

" ' “ T h i ^ ^ i o i n g - ’to  happen  to th a t 'schedule, if  your: bad
lessness during- a  ru sh  causes a  fire th a t  b u rn s down the p lan t ^nd_ pu ts  ^ L o f  
th a t  valuab le  m achinery  ou t of production-^-or if Bl1^ Smlt^ ’ 7 °  ^  ths?
man, h as  an  acciden t and  they  ca rry  him  off to  the hosp ital fo r thre«s ^mon _ • 
i The b ig  problem  today is the  sm aller p la n t- th a t  in the p ast has beem  t  
sm all to  do any  o rganized  safe ty  w ork, No one in the p lan t know s an ^ h1“  J  
ab o u t safe ty . They have operated  w ith  less , than  100 m en —all n f  them  o 
tim ers a t  the  job and  usually  w en t along, iw ith .no serious accidents.^ _

All of a  sudden they  have 300 e m p lo y e e s -a  lo t of inexperienced help. There 
is no added space. More: m achines a re  installed , more raw  m a t e r L a i - I n .
I t  is placed w herever a  convenient place can be fou“ d‘ M ateri^ t / “_  P_h lam ent 
piled in  th e  aisles. F in ished  goods are  p laced .here and there  aw aitin g  shl® ' 
S an ita ry  fac ilities  fo r 100 people a re  now being  used by 300. ^ The
and  so m any problem s, th e  bosses have no tim e, to  consider h ° " s®Jeepl“ ®:s tJ  
fire ex tin g u ish ers  g e t co v e red ,up. No tim e , to  fix a  broken 
g a te . No one to  spare  to em pty the  tra sh  cans.,-T he general a tm ° sp^ “ esS 
everyone m ore earless. They th row  th in g s -  here and there—any th ing  goe • 
W e’re  on war schedule. No—it doesn’t  pay. Such m ethods ^ t a r d  productip . 
You m en who a re  leaders in the  safe ty  p rog ram  of the country know  the  answ  . 
You a re  go ing  to have to sell, and prove th a t  we m ust keep
utilize our experience in  accident p rev en tio n ^ n o w —when we need the benefits 
of th a t  experience.

W hen we as ind iv iduals p u t fo r th  ex trao rd in ary  effort in ¿oing a  good safety  
jo b ,-fo r whom  are  we doing it?  In  the  p a s t as  safety  men we tried  to reduce 
frequency  and  severity  ra te s  fo r our boss who paid our sa lary ; i o r t h e  h isurance 
com pany fo r whom we w o rk e d -b u t  i t  isn’t  th a t  w ay today- W e ach have a  
personal in te re s t - e v e n  a  selfish in te rest. W e are  doing th is  Job^ for_ our own 
selves, you and  you. A good, quick, efficient job  done m e w s
in the  results and benefits, nam ely, w inn ing , th is  w ar m the sh o rtes t period

tim eThe governm ent rep resen tin g  all th e  people assum es its  obli^ ^ n ° f ta k | ” J  
p a r t  in  the  p rog ram  of Accident P reven tion  and so fa r as possib le fu rn ish  g 
leadersh ip  in  th is  job of Accident and F ire  Prevention, so im portan t to the m ain
objective of w inning  th is  w ar. ■•■■■■■ ■

I t  is a  w ell know n fa c t and accepted as tru e  th a t 95 percent or mor^ ° *  
in d u stry  is in sym pathy  w ith  safe ty  and fire prevention **
carried  on in th is  coun try  during  the  p a s t tw en ty  years. I t  tak es  no aw  o
com pelling force to g e t the m ajo rity  of p la n t , operators to provide safe and

.sa n ita ry  w o rk in g  conditions fo r employees. They do it  fo r b “ ^ a" lta " aJ l  Jl®er 
sons, and  because i t  m ain ta in s cheaper insurance ra tes, and con tribu te S  
efficiency,, w hich reflects in the  profit and  loss figures. , ;  - -«  m ake

A few  p lan t o perato rs have not learned  th is, o r believe th a t they can m a 
g re a te r  g a in s  for them selves a t  the expense of th e  w orker by m aking  him_ w 
under unsafe  and in san ita ry  conditions. They know  th a t th is  is ^o t p o ss^ le  in 
the  long  run , b u t u sually  em ployers of th is  type realize th a t  they are  J  
s tab le  or la s tin g  kind . Such p lan ts  canno t be to lera ted  du ring  th is  em erge y 
when we need the production o u tpu t of every  man, woman and machine.

F o r the firs t type of p lan t operato r who cooperates in the safe ty  m ovement, 
the  new  publication. “B asic Safety and H ea lth  Requirements,- soon to be a v a il­
able is a  guide to  a ss is t him  in h is safe ty  w ork. F o r the second type of_ em ­
ployer who has no re g a rd  fo r the  sa fe ty  of our m an-pow er, th is  is a-Mist of 
“R equirem ents w hich m ust be complied w ith" if they  are  going to do governm ent
w o rk  and  use its .c itiz en s  in th e ir p lan ts ., , . -

I t  is only fa ir  to  the firs t group th a t  Governm ent do its  p a r t in g e ttin g  
the  second g roup  to  cooperate in  the m a tte r  of safety  of w orkers and P lants 
I t  is fo r th is  reason  th a t  the  safe ty  and  hea lth  provisions w ere p u t in the 
W alsh-H ealy  Public C ontracts Act. These provisions a re  as follow s; , (i.
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“1. In san ita ry , H azardous, and  D angerous C o nd itions.. ,.f .... ,
No p a r t  of such co n trac t m ay be perform ed nor. .will, any of , the  m ateria ls, 

supplies, artic les, or equipm ent to  be m anufactu red  or fu rn ished  under said, con­
tra c t  be m anufac tu red  or fab ricated ,.in  any p lants, fa c to r ie s ,.bu ild ings or su r­
round ings or u nder w o rk in g  conditions w hich are  in san ita ry  or hazardous or 
dangerous to th e  h ea lth  and  sa fe ty  of employees engaged i« ;th e  perform ance of
said contract.—The Act, section 1 (e ). , : ■........

2. Compliance w ith  S ta te  Inspection  Laws. .
Com pliance w ith  the  safety , san ita ry , and factory, inspection law s of th e  

S ta te  in  w hich th e  w ork  or p a r t  th ereo f is to  be perform ed is p rim a facie ev i­
dence ■y ^ l S n c ?  w ith  J i i s ^ ( s e c t i o n ^ l  (e )) su b sec tio n .-T h e  Act, section

1 (GThe m ajo rity  of citizens obey la!ws, traffic regu la tions, etc. ■. W e have com­
p ara tiv e ly  few  thieves, m urderers, etc., b u t we do have to  keep a  police d ep a rt­
m ent because of the  few  v io la to rs  th a t  a lw ays exist. .. ■ . .

The Safety  arid H ea lth  R equirem ents have been p repared  çn d er the guidance
of an  advisory  com m ittee consisting  of: .... . . i

V. A. Zimmër, C hairm an, D irector, D ivision of L ab o r S tandards;
John  F rey , M etal Trades' D epartm en t;’A m erican’F ed era tio n  of Labor;
V oyta W rabetz, Chairm an,’ W isconsin In d u stria l Commission; P residen t, In ­

te rn a tio n a l Assn, of G overnm ental L abor Officials, . .. . ... .
Cyril A insw orth , Am erican S tandards A ssociation; . . r. .
"W. H. W inans, In d u s tria l R ela tions Dept., Union Carbide Company,
H erb e rt W. P ayne, T extile  W o rk ers Union of Am erica; ^  n  . „ t _
Leonard G reenbtirg , -M. D., D ivision of Occupational H ygiene, S ta te  D epart

of L abor—New Y ork; : . ... , .
W. G raham  Cole, M etropolitan L ife Insurance Company; ' .

• H. L. Miner, Safety  and F ire  P ro tec tio n  Division, E . I. du P o n t de Nemours

W. B. Beaver, M anufactu ring  Division, M arshall F ie ld  and bom pâny ;.
L. M etcalfe W alling, A cting A dm inistrator, D ivision of Public C ontra ,

U. S. D epartm en t of Labor. . ’ ■ A . . .. ■ _
The basic sa fe ty  and h ea lth  requ irem en ts a re  being  Vn m anted * t he p u r­

pose of im plem enting  th e  safe ty  and  h ea lth  provisions of th e W a ls h -H e a ly P  
lie C ontracts Act, and  to  serve a s  a  guide to  su b stan tia l compliance w ith  the  act 

I t  is no t in tended  th a t  these requ irem ents shall in any Why supersede» or 
su p p lan t ex is tin g  s ta te  law s, codés or s tandards dealing  w ith  safe ty  and ' h ea lth
conditions fo r w orkers. • ”  ̂ à V  _u,.

The v a rie ty  of ex isting  s ta te  laws, codes and standards applying to nu
m erous specific industries, operations and processes indicates' why it  is im ­
possible to cover a ll types of em ploym ent exposures effectively in a  single code. 
Of necessity, therefo re , m inute specifications and detailed  p articu a lrs  common in 
m any s ta te  law s and  codes a re  om itted  from  the basicr safety  ‘ and h e a ith  re ­
quirem ents. I t  is expected th a t  em ployers subject to the W alsh-H ealy  Public 
C ontracts Act w ill su b s tan tia lly  comply w ith  such s ta te  regu la tions although 
no t specifically enum erated  or se t ou t in th is  set of S u e r a i  requirem e s • .

The requ irem en ts se t a  m inim um  of safe and hea lth fu l w o r * o  
and effo rt th a t  in d u stry  shall provide fo r w orkers. They *!;e a^  S d  re la te  
safe and san ita ry  w o rk in g  conditions and cover m a tte rs  whIcJ n^ ply M anpower 
to  a ll in d u stria l p lan ts  irrespective  of type and location. In d u stria l manpowe 
îs t o k y  a  m ost essen tia l resource of th e . N ation and any labor, p lan t, or m a­
te ria l w astage w hich im pedes m axim ium  N ational production, m enaces the 
s e c u r i té  of th e  Country. A ccordingly, th ere  is need fo r .extraordinary  p recau ­
tions to conserve our in d u stria l m anpow er, p lants, and m ateria ls. Many new 
w orkers are go ing , in to  our in d u stries , under unusual conditions to  face new and
u n fam ilia r w ork  hazards. F o r th is  reason  these req" it®“ en t® Vthe W a!sh- 
pared  as in stru c tio n s to  em ployers perform ing  contracts, under the W alsh
H ealy Pub lic  C ontracts Act of the 74th- Congress. •

The sub jects  covered in the m anual a re : . ■ . : ■ .
Safetv  of bu ild ings from  a  s tru c tu ra l standpoint,- floor loading, etc.,

bu ild ings;
H ousekeeping, m ate ria l s to rage and handling ;
M achine g u ard in g ; /

E ye • p ro tec tion  and  o ther necessary  personal protective equipm ent, :
H and and  p o rtab le  power driven tools; . . .

ik

i

Ii

,.tj.



478

Electrical equipment; ' ' ' . -
H eating, ventilation,’ illumination; ... , .

- Occupational diseases of the common and more serious ty p e s ,; .. .
Sanitation:and pfersonal service conyeniendes; ■ .
D rin k in g  w a te r; '"  . • . ... . . . ■ :
F ir s t  Aid facilities . . . . ' .
M ost im portan t, i t  w ill be required, t h a t  all .'plants m ain ta in  th e ir frequency

ra te The m ethod ' of com puting  frequency ra te  '.is . ’th o ro u g h ly . explained an d  an
exam ple is given. r i;.-i .. , • _ '___
‘ This w ill in s tru c t m any p lan t operators how to figure th e ir  frequency  r  
and it  w ill continually , keep  before, them  a, ..picture, of ..their .own situ a tio n  re la tiv e  
to frequency  of accidents in  th e ir  p lant. . , \  . .• ■ : ’ ■■

In  endeavoring  to ' m eet the  .basic, sa fe ty  and  h ea lth  requirem ents, no 
need w an t fo r help, assistance, or advice,,.sinceuthe .best s a f e t y ^ e n  pf Industry  
a re  ava ilab le  w ith o u t cost to  any  p la n t , . no m a tte r  how sm all i t  m ay be , 
w here it  is located ..... T lje: 450 men enlisted  ,in  r th is  .w o rk  a re  practical1 and 
experienced; they: know  production. problem s in general,, and ;can be very belp tm  
to any  plant, m anager d esirin g  to  provide safe, w o rk in g  conditions, m ak ing  fo 
th e  g re a te s t efficiency, bo th  in quantity , and q uality ,.o f,fin ished.products. _Th 
sa fe ty  m en have been organized  under, th e  ,tttl?  of '.‘N ational Commit e 
C onserva tion ,o f M an-Pow er in !War In dustries.” . , . . . , ,

The coun try  is divided in to  eight: regions,, ea ch /u n d er - a nR egionab D irector.
Ohio is in R egion 4 u n d er the  able d irection o f-your own M r,-C arl Sm ith of the 
Safety  Council, who is doing a swell job. T his is an  . o rg a n iz a tio r^ w ith in  
industry , m ade up of in d u stries’ safe ty  leaders, and- experienced safe ty  R e c to r s  
and  engineers, who have been serv ing  in d u stry  .for m any y ea rs  im th e  prevention 
of accidents. The p rog ram  is d irected  and the  w ork  coordinated by the U. . 
D epartm en t of Dabor. . • ’ r  ;

These 450 safe ty  m en in industry , covering th e  entire: country, a re  p u ttin g
fo rth  th e ir b est efforts to  p reven t loss of tim e by accidents, fires,-etc.. .T ey a 
assisted  by a  staff o f ab o u t th irty -five  fu ll tim e m en of the  D ivision of L abor
Standards, a b ranch  of .the D epartm ent, of Labor: . - , ^

The 450 m en a re  s p e c ia l:ag en ts  of th e , D epartm ent of Labor, know n “  
D ollar-a-Tear-iyren. T hese men under norm al conditions spend  th e ir time; in 
the p lan ts  of th e ir  em ployers, and in p rac tica lly  a ll.cases, have done an  excellent 
job. T heir p lan ts, as a  re su lt, a re  p lan ts  th a t  we have litt le  , to  w orry  a o
fa r  as  “loss of, tim e from  accidents.” • •!. •- / - ......... ■ ■ ’ ’ ,

U nder the program , these  special ag en ts  a re  giving a la rg e  p a r t  o
tim e to neighboring  p lan ts  engaged in w a r:: m a te ria l production. They 
ass is tin g  the p lan ts  th a t  h ereto fo re  have n o t had the  services, help and guidance 
of an  experienced sa fe ty  engineer. I t  appears ■ th a t  a- la rg e  Percen tag ® of “ J  
“poor condition p lan ts” w ill be b ro u g h t up. to -d es ired  stan d ard s th ro u g  
help and assistance of these  experienced safe ty  men, now
the F ed era l G overnm ent to  do the job. A fter all, m ost p lan t ow ners and m an 
, / , , s  d s s l r ,  «c. do th e  proper, th ing, and  w hen g lv .»  the » .c sssa sy . I S ' - i S S  
anri in form ation  are  au ick  to  correct the  undesirab le  conditions in th e ir p ia 

• th a t  w ould u ltim ate ly  cause  w astage in time, m ateria ls, p roduction and m an-

P° WAs s ta ted  before, th e re  a re  alw ays a  few  who do no t respond, and m ust be 
handled th ro u g h  daw  enforcem ent m easures. U nder norm al peace tim e co - 
“ s S f f  and  fires in a  p lan t W ert so rt o t  a ‘“ A 'J ’  » » T o w  “ yem ployee and em ployer. They suffered a n d  p a id  th e  penalty . The employ , V

h ig h  insurance ra tes , loss of p lan t w ith , loss o f : profits; arid the  e^ loyee' 
suffering  physical pain, loss of eyes, "A n g ers ,! legs, etc., w ith  re s u lta n t  loss of

DOW6r fo r h im self &nd his family* **«*■♦■ :i«
Today It isn 't fu st a  fam ily  affair, ’ The whole nation ’ « g  *” ™ r  thT

each and every p lan t and  Its  w orkers. U

L s ^ s r s  t i e  r .  ^ « 2  “
nhiis-ation of G overnm ent to tak e  up the job. •

I t  is proper to conclude th a t  w herever conditions ex ist th a t  m ay -cau se  ,
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ingr we are able to apply the  W alsh-H ealy  Act to  fire prevention  'and thu is 
ass is t in the p lan t p ro tection  effort as w ell a s  the  conservation  of m anpower.

The ac tiv itie s  of the  N atidnal C om m ittee fo r th é  C onservation of M anpower 
are coordinated w ith  those of the Public C ontracts D iv ision .: The special agen ts  
of the N ational C om m ittee 'are  used fo r educational w ork, and a s  safe ty  salesm en, 
and safe ty  co n su ltan t du ties, and  the  in v es tig a to rs  of the  Public C ontracts 
D ivision as fo llow -up  ihen w hen enforcèm ent m easures are' necessary. The plan 
also operates in  the  re v e rse  order. JW hen  W alsh-H ealy ; in v estig a to rs , check a 
p lan t in connection w ith  W age-H our m atte rs , they  also check fo r Sàféty ana 
H ealth . Should th e ir  rep o rt ind icate  the  existence of u n sa tisfac to ry  conditions 
re la tive  to safe ty  a n d 'h ea lth , a  special ag en t is given the  in fo rm ation  so th a t he 
m ay go to the p lan t to vo lun teer'expert'.he lp , advice, and assistance in correcting 
thé condition. • ■ : : -n

‘ . Should th is  step  fa il to  hiring rifeout the  desired  resu lt, we then  refer the
m a tte r  to the local ' b'rdnch of : G overnm ent h av ing  ju risd ic tion , such as the 
S ta te  F ac to ry  Inspection  ;iDô£!ârtn iéh t, the  S ta te  /D epartm ent c>f Labor, or the 
C ity B uild ing Inspècto r, the  lo ca l C ity or S ta te  F ire  M arsh a ! or F ir e  P reven tion  
Bureau; the local City or S ta te  H ea lth  D epartm ent, etc.' . .

Only a f te r  the  medi'uiri o f ¿alesm anship,' education, and expert advice on the 
p a r t  of the specia l agen t, and  th e  enforcem ent m easures of the  local S ta te  and 
City. G overnm ent has fa iled ,'does th e  F ed era l G overnm ent tak e  any steps tow ard 
enforcem ent. T he F edera l G overnm ent cannot compel any p lan t to do certain  
th ings, b u t it  can, under th e-W alsh -H ealy  Act, prevent; the ' com pany from  p a r­
tic ipation  in 'g o v e rn m e n t!lcontrafcts-for a  period of th ree  years. ■

You w ill no te th a t the  W alsh-H ealy  Act applies! not! only to prim e con trac­
to rs b u t to  a ll p lan ts  from  w hich m ate ria ls  a re  furn ished , or in w hich they are 
m anufactu red  or fabricated . ' • ■ -  :■■■■■-?-/. ' . V  ̂ . ,

.. The Public C ontracts D ivision is. w o rk in g  in closè cooperation, w ith  all local 
city and  s ta te  agencies, and  they  a re  a ll g iv ing  -excellent .cooperation. We are 
also coord ina ting  our w ork  w ith  th e  p lan t pro tection  sections of the Army an 
Navy. E xcellen t cooperation w ith  these u n its  is being m aintained, and the wor 
coordinated in every  w ay possible. .......t w - - .

., Time is an  im p o rtan t e lem en t in  th is  m a tte r  confron ting  us today. _
- The m ore tim e w asted  by accidents-arid  fires the  lo n g er i t  w ill tak e  to win 

the w ar and every  day tth e  w a r is prolonged the m ore it  w ill cost us in lives of 
our best young men. ■ ■■■■■■>■ ' \ :■ . . . .

A t first th o u g h t, we p ic tu re  p lanes arid tan k s  com ing off a  production line 
like 'Fords and B uicks have been produced. I t  isn’t  th a t  easy. W ar equipm ent is 
very different from  the products we have beèn bu ild ing  th e  p a s t years.

General' M otors, in a  recen t publication, po in t ou t th a t  w ar equipm ent is 
sub ject to  m bre severe stresses,: striâiné and shocks. They m ust be b u ilt to 
w ithstand  the unpredictable. They'-m ust be m ore accu ra te ly  m anufactured  and 
rigo rously  inspected. Upon these tilings depend the  sav ing  o f-hum an  lives and 
the w inning  of victories. F o r th is  reason, we need every availab le m an-hour 
since i t  tak es  m ore tim e to  produce w ar equipm ent th an  i t  did our usual m dus-
tr ia l  p roduct Of peace tim e. /  .........  . . .... „

In  m ost people’s m inds, a ll gasoline engines a re  m uch alike. Actually, 
th ere  is a  trem endous difference betw een an autom obile engine and an airp lane 
engine.. They bo th  use gasolirie, arid they  are  bo th  4-cycle, b u t beyopd th a t the
s im ila rity  ends. ' ‘ !.. , „

J u s t  to- m ake th is  clear, G eneral M otors com pare the  m achine operations 
on ah  Allisori engine connecting rod, w ith  a Cadillac connecting rod. There 
a re  25 m achine operations on the  Cadillas rod—as ag a in s t 93 on the a irc ra f t 
rod—2/10 of a  m an-hour on the one—as against; a  to ta l of 11 m an-hours on the 
o ther—or 55 tim es as much! ' ~ „

An autom obile c ran k sh a ft requ ires ,62 opera,t i9 n s --a n  A llison airp lane engine

An autom obile crankcase comes in,/one,: p ieee--an  A llison engine crankcase
consists of IT,pieces. , , ; , •• ■ > ' •• J V  ’ ■■■■■■■ ■■■--■ _

.D o you see how our job is increased? ; D o.you see th e  value  of m an-hours. 
L et’s no t w aste  them  th ro u g h  accidents and fires or illness of empioyees  ̂ Every 
m an ,and  wom an should- be. kep t: a t  top! condition physically  - to  m ain tain , the
g re a te s t efficiency. : " : ' ' ' ! ; '

T here is a  job fo r - everyone to  do—fo r  the m an u fac tu rer, the  w orker, the 
shopkeeper. And, kn ow in g  Am ericans, I-kriow  it  w ill be done. In a  c o u n t r y ^  
ricW so m igh ty , i t  w ould indeed be to -o u r e te rn a l sham e if we sen t fo r th  poorly-
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* ™ .d  American boys: to  .tak e  empty plMW .»nd to  st.p  e« m r

«  « •  mopt m 4 , to d o , ,» « A  W  a .  th a t  job

» » W .

sfssstó^s» ̂ r ^ r s s 1'1“' “pai ”*■
S ^ t £ < S í i £ ! ^ % & & ' ¿ *  “ ,s ° ,e“ -,<í S »  v ° wm b*
lh  this. underta ltln g , as  w e M  »  • í ¡ * 5 j ? ’^ * 2 ? 5 Í ¿ »  « 4  redu lrem eh ts. I t  In  final analysis, th e  job can’t  be done by use, of ru ies^an a^  fam ous £or
w ill ta k e  w ho leh earted  c° opera *iono’JJJJL*- oSr Seedbrn and w e lfa re  a re  a t  s tak e ., 
s tick in g  to g e th e r w hen cooperation is necessary  fo r re su lts ..
S a fe ty ,ru le s  a re  necessary  fo r g u i d a n c e , _ p * ¿ e ,fleld ^ u i  w in  th is , w ar.
W e 5¿  h e írd  « te  lo g a « .  M e i d e h t a ^ n  Be Prevehted.

efficient a ttorneys, to te ll us just exactly  now, .mo. « .
w ith  th is  enterprise.. Mr. Thompson. . ; •■u. •* .

n a ted  a s  an employer relations, u n '1- f  0 h , contacting employers with
and down the length and  breath of the State of Ohio co n ce rn  pJ cuUon of
the  idea in m ind of a ss is tin g  them  n P _ empioy and also to  s tre ss  the
claim  b lan k s  of the  in ju red  w orkm en in th e ir employ anu a
necessity  fo r a  p rom pt filing of claim s. __ m .nv „ . asa ist hia w orkm an  In 

The law  in Ohio places the b u r d e n o n th e e m p lo y e r ^  a s s i s t h s
the  filing of h is claim- The law  provides th a t the A p a rtm e n t a re  no t
seven days a f te r  th e  accident occur». W ^ l n  . ^ 1̂ .  aifflcu lt
unm indfu l of the fa c t th a t  you ladies and December,
job to perform  in these tim es. W e d ^ w is h  £  P ¡ reference to com pensation

s  zjssszs
i n t o " '  th a t  ¿ I c e r ^ e r .  1941, all of th e  employers

w ith  re ference to the sam e claim s tak e  f* ■ d as a  m a tte r  of w e lfa re 'o f
W e believe th a t  as  a  m a tte r  o pu • ._d .v ,dual j f  ke is freed  from  the 

the em ployee th a t > e a h o i^ .  b ® ^  eon A ^ ■ of aoctor bills, the  prom pt
w orry  of lo st w ages f reeJ ^ “  g “  worry. I  believe I  can tru th fu lly  say

a p / t o  become hu rt, and, therefore ,

- redô siv:^  s  TtTZ S S
b lanks’ They have been placed th e re  f e  - e  of
m ents of the  In d u s tria l Commission called upon to  determ ine £rom
claim s. W ith o u t the  com plete deflnite answ ers addi-

« sr . u
the freedom  to  p resen t to  them  tke p® re£erence to your claim s and I  am sure

and” re ad y ^ to ^ an sw er those questions. T hank  you.

(APÍ ™  W b ite : I  w ish we -all m igh t
do th a t  a  ce rta in  Pole w as the  pu t a  sign up on the  park ,
the G erm ans had con tro l of ih  ^ m ^ d  they p ^  w alked
‘•For use of Germ ans only. f 1® ! ^ ¡  and hung it  on a  cem etery gate, a couple o f blocks and  crossed the  s tree t anu uuuB *«-
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Now, this; h aa  been a  fine meeting'. I  know  most, of you, a  cross section 
of m anagem en t and  labor a ll th ro u g h  the  towns, and you are  on the com m ittees 
to g e th er and  i t  h as  been harm onious, p u t  fo r fea r somebody m igh t w an t to 
s ta r t  som ething, I  w an t you to  know  th a t Tom Donnelly, the  efficient secretary  
of th e  A m erican F edera tion  of Labor, is here. Tom. stand  up. (Applause.)

O ur n ex t sp eak e r is no t an  Ita lian , he is no t a  German, he is no t a  Jap . He 
rep resen ts  th e  F ish e r  Body Company,, D e tro it Division, G eneral M otors C orpora­
tion, and his nam e is M cCarthy. Mr. M cCarthy. (Applause.)

MANAGEMENT’S RESPONSIBILITY AND INTEREST IN SAFETY
■ ; •’ • m. j . McCa r t h y , • •. " ■

Safety Director, Fisher Body, Detroit ; Division, General -Motors Corporation,
Detroit, Michigan : -' . : .

Mr. C hairm an, Ladies and Gentlem en: !
“He is n o t a  Germ an, he is no t a  Jap ."  He didn’t  te ll you w hat he was. He 

didn’t  have to  w ith  a  nam e like M cCarthy.
(L au g h te r) . ' • "  ' . ' ' _ '
I  a lw ays like to  come to  Columbus. One of the best reasons is th a t  they do 

give th e ir  ex h ib ito rs  free  space and , we don’t  have , to  pay to  reg ister. W hen 
the exh ib its g e t hold of you up here  th ey  usually  tak e  you up and show you a 
p re tty  good tim e. ' . , '

I  am  de lig h ted  to  h ea r our frien d  here say th a t he is from  W ashington, 
because in g e tt in g  around th ro u g h  the  country  in our various p lants, and F ish er 
Body, as you know-—excuse th a t, I  am  n o t a ttem p tin g  to  advertise  a t  all—in 
g e ttin g  a ro u n d  th ro u g h  the coun try  we have a  litt le  p lan t which is abou t 40 
m iles from  W ashington , Mr. F orsy the. W hen you g e t around  to W ashington, 
especially  w hen you have to  g e t in to  W ashington  and then  back up a t  B a lti­
more, the  firs t th in g  they ask  you in W ashington is, “Who do you know, who do 
you know, w ho do you know ?” And when you g e t up to  T arry tow n, New York, 
w here one of our o ther p lan ts  is, the  firs t th in g  they  say us there  is, “W hat 
have you got, w h a t have you got, w h a t have you got?” B ut when you g e t down 
here to  Columbus, these very  fine fellows, the f irs t th in g  they  say to you Is, 
“W h a t a re  you go ing  to  have, w h a t a re  you going to have?” I  really  like that. 
(L au g h te r)

Then ag a in  I  like the D eshler-W allick  Hotel. One of the reasons I  like th is 
ho tel is the  fa c t th a t  is is the only hotel th a t  I  have ever stopped a t  w here they 
give you m ore tow els th an  you can p u t in your suitcase. (L augh ter)

I go t to the banque t here la s t n ig h t a  li tt le  b it late, in fac t I  go t here too 
la te  to  eat. Some of the boys w ere s ittin g  down here in the fro n t row  and we 
w ent ou t to  e a t a  little  b it la te r  or abou t e lev en -th irty  and w hen I  g o t down to 
the s tre e t they  to ld  me to  go to  M arzetti’s or some place down on Gay S treet. 
Anyhow I  w en t down to an o th er place and I  w as ju s t down there  about a block 
and  a fellow  cam e up to  me and asked me if I  w ouldn’t  give him a  dime fo r a  
cup of coffee and  some doughnuts. I  looked a t  him  and I  said, “W ell, my 
fellow, I  am  n o t in  the  h ab it of g iv ing  people money on the s tree t.”

He said, “W h a t th e  hell do you w an t me to do, open an office?”
(L au g h te r)
I  ju s t  took  exceptions to  Mr. F o rsy th e’s rem ark s th a t he m ade here a few 

m om ents ago. He said if there  is any  enemy alien  in the crowd he is in bad 
com pany. I  ■would s ta te  i t  the  o ther w ay around, I  th in k  if th ere  is any enemy
alien in the  crow d here, we are  in bad company. ...............

Now, I  know  w h a t F o rsy th e  w as ta lk in g  abou t when he says you have got 
to w rite  these th ings. I  am  tied to  the same th ing. W e tak e  on governm ent 
w ork. I  have g o t th a t  sam e th ing, too. I  had to  have the whole crowd up in 
G eneral M otors go th ro u g h  th is  th in g  before I  could come down here. Now, 
when I  go back  th ey  w ill possibly a sk  we if I  read  it, and I  w ill say “Yes,” and 
I  hope they  don’t  m eet you fellow s and I  am going along here and how m uch I 
read  of th is  depends on how we g e t along.

The su b jec t assigned  to  me today is "M anagem ent’s R esponsibility  for 
Safety.” M anagem ent’s responsib ility  fo r sa fe ty  is a subject th a t  would take  
hours and  hours, an d  hours fo r any of us to  discuss, b u t before I  get into th a t 
sub ject I  w a n t to  tak e  the opportun ity  to  th an k  my good friends, Tom K earns 
and H a rry  Sain ; and  the re s t of the  commission, fo r the splendid job th a t  they 
have been doing in the S ta te  of Ohio, especially in so fa r  as our association and 
th e ir  associa tion  w ith  us in F ish e r Body is concerned. They gave us w onderful 
cooperation and I  hope th a t we have given you the  same and I  w an t to  prom ise 
you th a t as we go in to  th is  safe ty  w ork  from  here  in we w ill give you more

V \
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